PoDi S&0 Plan

Procedure:

Federal Project Number: __MO004955

State Number: __M004955

Phase/activities oy l Involvement

For each PoDI, the FHWA engineer/specialist reviews the items on the check sheet and
checks areas to focus oversight that mitigate the identified risks from project selection.
Areas selected for FHWA oversight do not include required project actions prescribed by
law. States are not assuming additional project responsibilities simply because FHWA is
using risk to identify which areas to focus our resources.

The rationale for the selection is provided in the Reason column. If the project is also
identified to receive a CAP inspection, the CAP inspection should also be noted on the
check sheet.

The proposed plan is submitted to the employee’s supervisor/team leader for
concurrence.

The PoDI 5&0 Plan should be retained in the project files. As the identified oversight
items are completed, the resulting documentation should be attached. Ideally, the
information attained can validate the original assumptions and be used to inform the
next cycle of risk assessments and unit plans.

The plan does not restrict FHWA staff from taking action on other items, as determined
appropriate.
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Process Reviews

Review as part of a process review may |
be determined independent of this
process.

° Wor_l{Zone Review
Project Meetings

Change orders
__e All Change Orders

Materials testing / certifications |

e Change Orders $100,000 or greater
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