DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA

INTERDEPARTMENT CORRESPONDENCE

FILE: CSNHS-M002-00(967) Morgan Newton Walton OFFICE: Engineering Services
P.I. No.: M003997
Resurfacing of [-20 DATE: June 29, 2009
FROM: Ronald E. Wishon, Project Review Engineer Y 44 &/
TO: David Crim, State Maintenance Engineer

Attn.: Willie Webb
SUBJECT: IMPLEMENTATION OF VALUE ENGINEERING STUDY ALTERNATIVES

The VE Study for the above project was held on May 5, 2009. Responses were received on June 9,
2009. Recommendations for implementation of Value Engineering Study Alternatives are indicated
in the table below. The Project Manager shall incorporate the VE alternatives recommended for
implementation to the extent reasonable in the design of the project.

f Potential

ALT # Description Savings/LCC

Implement Comments

The Office of Materials and
) _ _ Research recommends PEM.
5 Use OGFC instead of ‘De51gl.1 No OGFC does not have the
PEM Suggestion quality of PEM in terms of
spray reduction.

The 8 ft. inside shoulder will
| be completed first to provide a
| safe area for traffic while the
outside shoulder and lane are

Reverse proposed Design constructed.  The  staging

: . A N J . :
construction sequencing Suggestion # allows the indentation rumble
strips and guardrail sections to

be installed on the outside ]
shoulder during the last stage
' of reconstruction.

' The Office of Materials and
Research recommend that both
alternates be placed in the
Use alternate 2 pavement | Design No contract. The contractors will
design Suggestion have the opportunity to bid on
one or the other in order to get
the best price.
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A review of Section 108 and
Section 150 will be completed.

. Review Special Design Special provisions included in the
3 s . : Yes .

Provision Section 108 Suggestion contract require the contractor to
expedite the work without
offering an incentive.

A review of the Special Provision
Review Special Design will be completed. General Note

8 s . c : Yes ! . .
Provision Section 150 Suggestion #5 will be incorporated into

Section 150.11.

The Office of Engineering Services concurs with the Project Manager’s responses.

Approved:

L0 CH 1 Q@»o@

Date: (029 O

Gerald M. Ross, PE, Chief Engineer
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Attachments

:"‘ Rodney Barry, PE,JFHWA Division Administrator [

o R. Wayne Fedora/Aric Mance/Christy Poon-Atkins - FHWA

Genetha Rice Singleton

David Crim/Eric Pitts/Willie Webb/Reid Mathews/John Dantzler

Randy Davis
Rusty Merritt
Edwin Thompson
Lisa Myers

Matt Sanders
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DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA

INTERDEPARTMENT CORRESPONDENCE

CSNHS-M003-00(997), Morgan/Newton/Walton OFFICE  Maintenance
Resurfacing of I-20

P1: M003997 DATE June 9, 2009
Willie L. Webb, Maintenance Design Manager

Lisa Myers, Transportation Engineer Assistant Administrator- VE Coordinator

VE Study Response

Reference is made to the recommendations that were contained in the Value
Engineering Study Report dated May 7, 2009 for the above referenced project.

Responses and recommendations are as follows.

1. Value Engineering Alternative No. 2: Use OGFC instead of PEM

This alternate is not recommended for implementation due to the following reasons:

e The Office of Materials and Research recommends PEM.
e OGFC does not have the quality of PEM in terms of spray reduction, etc.

2. Value Engineering Alternative No. 3: Reverse proposed construction

sequencing.

This alternate is not accepted for implementation:

e The reason for completing the 8 ft. inside shoulder first is to provide a safe area
for traffic while the outside shoulder and lane are being constructed. The staging
allows the indentation rumble strips and guardrail sections to be installed on the

outside shoulder during the last stage of reconstruction.

3. Value Engineering Alternative No. 4: Use alternate 2 pavement design.

This alternate is not recommended for implementation due to the following reasons:
e The office of Materials and Research recommended that both alternates be
placed in the contract. The contractors will have the opportunity to bid on one or

the other in order to get the best price.



4. Value Engineering Alternative No. 5: Review Special Provision Section 108-
Prosecution and Progress

This alternate is recommended for implementation due to the following reasons:
e A review of the Section 108 and Section 150 will be completed.

e Special Provisions are in the contract requiring the contractor to expedite the
work without the offering of an incentive.

5. Value Engineering Alternative No. 8: Review Special Provision 150- Traffic
Control

This alternate is recommended for implementation due to the following reasons:
e A review of the Special Provision 150 will be completed.

o General Note #5 will be incorporated into Section 150.11.- Special Conditions.

The responses are a collaboration of the District Construction, District Maintenance,
The Office of Materials and Research, FHWA and Maintenance Office. If additional
information is needed, please contact us.

DCC:wlw
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