DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA

INTERDEPARTMENT CORRESPONDENCE

FILE: CSNHS-M003-00(234) DeKalb OFFICE: Engineering Services
P.I. No.: M003234
Rehabilitation of [-20 DATE: June 25, 2009
FROM: Ronald E. Wishon, Project Review Engineer % t[(/
TO: David Crim, State Maintenance Engineer

Attn.: Willie Webb
SUBJECT: IMPLEMENTATION OF VALUE ENGINEERING STUDY ALTERNATIVES

The VE Study for the above project was held on May 4, 2009. Responses were received on June 9,
2009. Recommendations for implementation of Value Engineering Study Alternatives are indicated
in the table below. The Project Manager shall incorporate the VE alternatives recommended for
implementation to the extent reasonable in the design of the project.

. Potential [
ALT# Description Savings/LCC Implement Comments
Traffic Control is specified in
Special Provision 150. The
Divide project at -285 _ contractor has the option to
1 due to different traffic Design No develop a revised traffic
control requirements Suggestion control before construction
| with  the approval of the
| project engineer.
Allowing longer segments will
only add to the decrease in the
flow of travel due to the
5 Allow longer segments Design No construction.  Lane closure
for weekend closures Suggestion ' segments lengths will - be
coordinated with the
_ | contractor and the District |
' | Construction Office. '
3 Use Option 2 mix only De51g{1 Yes This will be done.
Suggestion
The District will add a General
. _ Note to mill and inlay the
Mill and inlay shoulder Design shoulders at the beginning of
4 first to remove rumble Suggestion Yes the project to help reduce the
Strips . project cost and to decrease
' construction time.
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The use of OGFC decreases
the drainage capacity by 33%.

5 Use OGFC instead of Design No | The Office of Materials and
EEM Suggestion ' Research and FHWA prefer
PEM.
Build from outside to A general note indicating to
inside, construct outside Design - mill and inlay from the outside
& - - Yes lane to the inside lane will b
shoulder improvements Suggestion ane to the msiae lane will be
first added to the plans.

The District will add a General
Note requiring signage to

Limit or restrict truck o] restrict truck traffic on the
8 traffic to traffic lanes, not | ¢ esign Yes shoulder and only allow large
on shoulder uggestion trucks to use the existing travel

lanes to reduce the damage to
the shoulders.

The Office of Engineering Services concurs with the Project Manager’s responses.

Approved: Mm fo““ Date: 5;/// Z@f’"’@?

Gerald M. Ross, PE, Chief Engineer
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Rodney Barry, PE, FHWA Division Administrator !
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Marlo Clowers
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Mike Lobdell/Chartrae Kent/Melvin Waldrop/Mac Cranford
Lisa Myers
Matt Sanders
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CSNHS-M003-00(234) Dekalb OFFICE  Maintenance
Resurfacing of [-20
PI: M003234 DATE June 9, 2009

Willie L. Webb, Maintenance Design Manager
Lisa Myers, Transportation Engineer Assistant Administrator- VE Coordinator

VE Study Response

Reference is made to the recommendations that were contained in the Value
Engineering Study Report dated May 6, 2009 for the above referenced project.
Responses and recommendations are as follows.

1. Value Engineering Recommendation No. 1: Divide project at 1-285 due to
differing traffic control requirements.
This recommendation will not be implemented due to the following reasons:
e Traffic Control is specified in Special Provision 150. The contractor has a option
to develop a revised traffic control before construction with the approval of the
project engineer.

2. Value Engineering Recommendation No. 2: Allow longer segments for weekend
closures.
This recommendation will not be implemented:
«  Allowing longer segments will only add to the decrease in the flow of travel due
to the construction. Lane closure segments lengths will be coordinated with the
contractor and the District Construction Office.

3. Value Engineering Recommendation No. 3: Use option 2 pavement design.
This recommendation will be implemented due to the following reason:
e The District will implement the pavement build-up as described in Option 2.

4. Value Engineering Recommendation No. 4: Mill/Inlay shoulder first to remove

rumble strips.

This recommendation will be implemented due to the following reason:

e The District will add a General Note to mill and inlay the shoulders at the
beginning of the project to help reduce the project cost and to decrease the
project construction time.

5. Value Engineering Recommendation No. 5: Use open graded friction course

(OGFC) instead of PEM.

This recommendation will not be implemented due to the following reason:

e The use of OGFC decreases the drainage capacity by 33%.

e The Office of Materials and Research and FHWA prefers PEM



6. Value Engineering Recommendation No. 6: Build from the outside to inside.
This recommendation will be implemented due to the following reason:
o A general note indicating to mill and inlay from the outside lane to the inside
lane.

7. Value Engineering Recommendation No. 8: Restrict truck traffic on shoulder.
This recommendation will be implemented due to the following reason:
e The District will add a General Note requiring signage to restrict truck traffic on
the shoulder and only allow large trucks to use the existing travel lanes to reduce
the damage to the shoulders.

The responses are a collaboration of the District Construction, District Maintenance and
Maintenance Offices. If additional information is needed, please contact us.
DCC:wlw
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