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Need and Purpose: The primary need for the project is the resurfacing and maintenance of the 
existing roadway to preserve the integrity and safety of the system.  The majority of the 
pavement within the project is in fair condition.  This condition will continue to deteriorate as 
traffic grows.  This project is the asphalt milling and inlay of the existing asphaltic concrete 
pavement of the travel lanes and inside shoulders by raising the profile grade line 2”, all ramps 
(raise ramp PGL ¾”) and patch/reconstruct outside shoulders as directed, of I-185/SR 411 from 
approx. 8.25 MP in Muscogee County (CS 1425 / Airport Thruway Rd) to the North End 
(approx. 49.3 MP merge onto I-85) in Troup County. The existing guardrail will be upgraded to 
current standards and vegetation will be cleared according to current guidelines. 
 
Description of the proposed project: The project is located within Muscogee, Harris and Troup 
counties.  The project scope is the milling and inlay of the existing pavement of the travel lanes 
and shoulders, which consist of asphaltic concrete pavement. The project will also upgrade the 
guardrail to current standards and all vegetation will be cleared according to current guidelines 
on both southbound and northbound lanes. 
 
Is the project located in a Non-attainment area?         Yes    X   No     
 
PDP Classification: Major on Existing Location 
 
Federal Oversight: Full Oversight (X),  Exempt(  ),  State Funded(  ),   or Other (  ) 

 
Functional Classification: Interstate Principal Arterial 
 
U. S. Route Number:  I-185 State Route Number:  SR 411 
  
Traffic (AADT): 

Current Year: (2004) 35,500 Build Year: (2009) 41,000 Design Year: (2029) 61,000 
 
 
Existing design features: 
 
From 8.25 MP to 11.22 MP: 
• Typical Section: 6-12’ lanes (3 in each direction), 14’ outside shoulders, and 8’ median 

shoulder with a concrete median barrier. 
• Posted speed:  55 mph     Maximum degree of curve:  1º30’00” 
• Maximum super-elevation rate for curve:  6.00% 
• Maximum grade: 2.32% 
• Width of right of way: 300 ft         
 
From 11.22 MP to 49.30 MP 
• Typical Section: 4-12’ lanes (2 in each direction), with 10’ inside shoulders, 14’ outside 

shoulders, and a variable width (88’-150’) depressed median. 
• Posted speed:  70 mph     Maximum degree of curve:  1º30’00” 
• Maximum super-elevation rate for curve:  7.00% 
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• Maximum grade: 3.0% 
• Width of right of way: 350 ft         
 
          
• Major Structures:     

BRIDGES on SR 411/I-185: 
Under SR 1 / US 27 – Veterans Pkwy / Hamilton Rd (Sufficient Rate 90.75%) 
Over Central of Georgia Railroad NBL (Sufficient Rate 92.81%) 
Over Central of Georgia Railroad SBL (Sufficient Rate 92.81%) 
Over CS 1616 – Whittlesey Rd NBL (Sufficient Rate 91.81%) 
Over CS 1616 – Whittlesey Rd SBL (Sufficient Rate 91.81%) 
Under CS 2104 – Double Church Rd (Sufficient Rate 98.14%) 
Under CR 16 – Hubbard Rd (Sufficient Rate 97.95%) 
Over Standing Boy Creek I-185 NBL (Sufficient Rate 84.00%) 
Over Standing Boy Creek I-185 SBL (Sufficient Rate 84.00%) 
Under CR 385 – Mountain Hill Rd (Sufficient Rate 86.59%) 
Over Mulberry Creek I-185 NBL (Sufficient Rate 95.49%) 
Over Mulberry Creek I-185 SBL (Sufficient Rate 95.49%)  
Over CR 393 – Lower Blue Springs Rd NB I-185 NBL (Sufficient Rate 78.85%) 
Over CR 393 – Lower Blue Springs Rd SB I-185 SBL (Sufficient Rate 77.85%) 
Over Mountain Oak Creek I-185 NBL (Sufficient Rate 87.46%) 
Over Mountain Oak Creek I-185 SBL (Sufficient Rate 87.46%) 
Under CR 177 – Dennis Smith Rd (Sufficient Rate 89.25%) 
Under CR 415 – Salem Rd (Sufficient Rate 92.40%) 
Under CR 183 – Oak Grove Rd (Sufficient Rate 83.26%) 
Over CR 181 – Thompson Rd I-185 NBL (Sufficient Rate 93.63%) 
Over CR 181 – Thompson Rd I-185 SBL (Sufficient Rate 93.63%) 
Over Flat Shoals Creek I-185 NBL (Sufficient Rate 95.88%) 
Over Flat Shoals Creek I-185 SBL (Sufficient Rate 96.68%) 
Under CR 408 – Lower Big Springs Rd I-185 SBL (Sufficient Rate 97.64%) 
Under CR 408 – Lower Big Springs Rd I-185 NBL (Sufficient Rate 99.64%) 
Over CSX Railroad – I-185 NBL (Sufficient Rate 90.81%) 
Over CSX Railroad – I-185 SBL (Sufficient Rate 79.16%) 
Under SR 109 – Greenville Rd I-185 SBL (Sufficient Rate 93.62%) 
Under SR 109 – Greenville Rd I-185 NB (Sufficient Rate 93.62%) 
Under SR 29 – US Conn. I-185 SBL (Sufficient Rate 98.00%) 
Over I-85 --- I-185 SBL (Sufficient Rate 94.07%) 
 

 
 BRIDGE CULVERTS on SR 411/I-185: 

Over Roaring Branch (Sufficient Rate 85.00%) – Double 10x6 Box 
Over Heiferhorn Creek Branch (Sufficient Rate 87.63%) – Triple 10x8 Box 
Over Heiferhorn Creek Tributary (Sufficient Rate 90.63%) – Double 10x8 Box 
Over Heiferhorn Creek (Sufficient Rate 84.89%) – Triple 10x10 Box 
Over Mulberry Creek (Sufficient Rate 70.00%) – Double 10x9 Box 
Over House Creek Tributary (Sufficient Rate 83.78%) – Triple 9x8 Box 



Project Concept Report page 5 
Project Number: CSNHS-M002-00(969) 
P. I. Number: M002969 
County: Muscogee/Harris/Troup 
 

Over Ingram Creek (Sufficient Rate Unknown) – Double 8x8 Box 
Over Turkey Creek (Sufficient Rate 73.99%) – Triple 10x12 Box 
Over Polecat Creek (Sufficient Rate 73.99%) – Triple 9x9 Box 
Over Panther Creek Tributary (Sufficient Rate 85.00%) – Triple 8x6 Box 
Over Panther Creek (Sufficient Rate 85.00%) – Triple 9x7 Box 
Over Long Cane Creek (Sufficient Rate 86.45%) – Triple 9x7 Box 
 

  
• Major intersections and interchanges:  

I-185 at 8.25 MP over CS 1425 – Airport Thruway Rd in Muscogee County near 
8.25 MP (Sufficient Rate 86.57%) 
I-185 at 10.15 MP (Exit 10) under US 80 / SR 22 EBL – Columbus Bypass in 
Muscogee County (Sufficient Rate 94.90%) 
I-185 at 10.16 MP (Exit 10) under US 80 / SR 22 WBL – Columbus Bypass in 
Muscogee County (Sufficient Rate 93.43%) 
I-185 at 11.68 MP (Exit 12) under FM CS2249 – Williams Rd  in Muscogee County 
(Sufficient Rate 97.50%)  
I-185 NBL at 14.25 MP (Exit 14) over CR 98 – Smith Rd in Muscogee County 
(Sufficient Rate 90.19%) 
I-185 SBL at 14.26 MP (Exit 14) over CR 98 – Smith Rd in Muscogee County 
(Sufficient Rate 89.19%) 
I-185 at 18.83 MP (Exit 19) under  SR 315 in Harris County (Sufficient Rate 
97.65%) 
I-185 NBL at 25.40 MP (Exit 25) over SR 116 in Harris County (Sufficient Rate 
95.41%) 
I-185 SBL at 25.41 MP (Exit 25) over SR 116 in Harris County (Sufficient Rate 
95.41%) 
I-185 at 30.04 MP (Exit 30) under CR 388 – Hopewell Church Rd in Harris County 
(Sufficient Rate 94.20%) 
I-185 at 34.11 MP (Exit 34) under SR 18 EBL – Bo Callaway Jr Highway in Harris 
County (Sufficient Rate 99.88%)  
I-185 at 34.13 MP (Exit 34) under SR 18 WBL – Bo Callaway Jr Highway in Harris 
County (Sufficient Rate 95.87%)  
I-185 at 42.03 MP (Exit 42) under SR 1 / US 27 NBL in Troup County (Sufficient 
Rate 77.94%) 
I-185 at 42.13 MP (Exit 42) under SR 1 / US 27 SBL in Troup County (Sufficient 
Rate 77.94%) 
I-185 at 45.76 MP (Exit 46) under CR 411 – Upper Big Spgs Rd in Troup County 
(Sufficient Rate 96.14%) 
I-185 SBL at MP 48 under SR 29 Connector from I-185 NBL in Troup County 
(Sufficient Rate 98.00%) 
I-185 SB Begin Ramp (Exit 21 of I-85 SBL) in Troup County (Sufficient Rate 
94.07%)  
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I-185 NBL End Merge Ramp onto I-85 NBL in Troup County at 49.3 MP 
 
 
Existing Structure Clearances: 
 
Bridges over I-185: Clearance 
SR 1 / US 27 – Veter. Pkwy / Hamilton Rd 16’-09” 
CS 2104 – Double Church Rd 17’-01” 
CR 16 – Hubbard Rd 17’-02” 
CR 385 – Mountain Hill Rd 17’-00” 
CR 177 – Dennis Smith Rd 17’-02” 
CR 415 – Salem Rd 17’-06” 
CR 183 – Oak Grove Rd 26’-11” 
CR 408 – Lower Big Springs Rd I-185 SBL 18’-04” 
CR 408 – Lower Big Springs Rd I-185 NBL 16’-08” 
SR 109 – Greenville Rd I-185 SBL 16’-08” 
SR 109 – Greenville Rd I-185 NBL 17’-00” 
SR 29 – US Conn. I-185 SBL 16’-09” 
  
Major Interchanges over I-185:  
US 80 / SR 22 EBL – Columbus Bypass 20’-11” 
US 80 / SR 22 WBL – Columbus Bypass 20’-11” 
FM CS2249 – Williams Rd 16’-07” 
SR 315 16’-09” 
CR 388 – Hopewell Church Rd  17’-02” 
SR 18 EBL – Bo Callaway Jr Highway  18’-05” 
SR 18 WBL – Bo Callaway Jr Highway  17’-03” 
SR 1 / US 27 NBL 18’-00” 
SR 1 / US 27 SBL 17’-00” 
CR 411 – Upper Big Spgs Rd 16’-10” 
  
 
 
• Existing length of roadway segments:  6.35 miles in Muscogee County 8.25MP to 14.60MP 

20.71 miles in Harris County 14.60MP to 35.31MP 
14.16 miles in Troup County 35.31MP to 49.47MP 

 
Proposed Design Features: 
   From 8.25 MP to 11.22 MP 
• Typical Section: 6-12’ lanes (3 in each direction), 14’ outside shoulders, and 8’ median 

shoulder with a concrete median barrier. 
• Posted speed:  55 mph     Maximum degree of curve:  1º30’00” 
• Maximum super-elevation rate for curve:  6.00% 
• Maximum grade: 2.32% 
• Width of right of way: 300 ft         
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From 11.22 MP to 49.30 MP 
• Proposed typical section: 4-12’ lanes (2 in each direction) with 10’inside shoulders, 14’ 

outside shoulders, and a variable width (88’-150’) depressed median. 
• Proposed Design Speed:  70 mph 
• Proposed Maximum grade:  3.0%   Maximum grade allowable:5.0% 
• Proposed Maximum super-elevation rate for curve: 7.00%  
• Proposed Maximum degree of curve 1º30’00”  Maximum degree allowable:3º00’00” 
 

Right of way 
o Width: Utilize existing 300-350ft. of Right-of-Way 
o Easements: Temporary (  ), Permanent ( ), Utility (  ), None (X). 
o Type of access control: Full Limited(X), Partial (  ), By Permit (  ), Other (  ). 
o Number of parcels:0   Number of displacements: 

o Business: 0 
o Residences: 0 
o Mobile homes: 0 
o Other: 0   

• Structures: 
Bridges: Retain existing bridges.  No widening is required on the mainline bridges.   
 
Culverts:  Retain existing culverts.  No lengthening is required. 
 

• Major intersections and interchanges:  
I-185 at 8.25 MP over CS 1425 – Airport Thruway Rd in Muscogee County near 
8.25 MP  
I-185 at 10.15 MP (Exit 10) under US 80 / SR 22 EBL – Columbus Bypass in 
Muscogee County  
I-185 at 10.16 MP (Exit 10) under US 80 / SR 22 WBL – Columbus Bypass in 
Muscogee County  
I-185 at 11.68 MP (Exit 12) under FM CS2249 – Williams Rd  in Muscogee County  
I-185 NBL at 14.25 MP (Exit 14) over CR 98 – Smith Rd in Muscogee County  
I-185 SBL at 14.26 MP (Exit 14) over CR 98 – Smith Rd in Muscogee County  
I-185 at 18.83 MP (Exit 19) under  SR 315 in Harris County  
I-185 NBL at 25.40 MP (Exit 25) over SR 116 in Harris County  
I-185 SBL at 25.41 MP (Exit 25) over SR 116 in Harris County  
I-185 at 30.04 MP (Exit 30) under CR 388 – Hopewell Church Rd in Harris County  
I-185 at 34.11 MP (Exit 34) under SR 18 EBL – Bo Callaway Jr Highway in Harris 
County   
I-185 at 34.13 MP (Exit 34) under SR 18 WBL – Bo Callaway Jr Highway in Harris 
County  
I-185 at 42.03 MP (Exit 42) under SR 1 / US 27 NBL in Troup County  
I-185 at 42.13 MP (Exit 42) under SR 1 / US 27 SBL in Troup County  
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I-185 at 45.76 MP (Exit 46) under CR 411 – Upper Big Spgs Rd in Troup County  
I-185 SBL at MP 48 under SR 29 Connector from I-185 NBL in Troup County  
I-185 SB Begin Ramp (Exit 21 of I-85 SBL) in Troup County  
I-185 NBL End Merge Ramp onto I-85 NBL in Troup County at 49.3 MP 

 
• Traffic control during construction:  Stage Traffic Control will be utilized on this project. 
 
• Design Exceptions to controlling criteria anticipated:   

     UNDETERMINE    YES       NO 
HORIZONTAL ALIGNMENT:  ( )            ( )         (X) 
ROADWAY WIDTH:  ( )            ( )         (X)  
SHOULDER WIDTH:  ( )            ( )         (X)  
VERTICAL GRADES:                       ( )            ( )         (X) 
CROSS SLOPES:  ( )            ( )         (X) 
STOPPING SIGHT DISTANCE: ( )            ( )         (X)     
SUPERELEVATION RATES: ( )            ( )         (X)  
HORIZONTAL CLEARANCE: ( )            ( )         (X) 
SPEED DESIGN: ( )            ( )         (X) 
VERTICAL CLEARANCE:  ( )            ( )         (X) 
BRIDGE WIDTH: ( )            ( )         (X) 
BRIDGE STRUCTURAL CAPACITY: ( )            ( )         (X)   

 
• Design Variances: None 
• Environmental concerns:  
• Level of environmental analysis: 

o Are Time Savings Procedures appropriate?   Yes (X),  No (  ), 
o Categorical exclusion (X), 
o Environmental Assessment/Finding of No Significant Impact (FONSI) (  ), or 
o Environmental Impact Statement (EIS) (  ). 

• Utility involvements: 
 
Project responsibilities: 

o Design, GDOT 
o Letting to contract, GDOT 
o Supervision of construction, GDOT 
o Providing material pits, By Contractor 

 
Coordination 

• Initial concept meeting date and brief summary. Mar. 30, 2006 
• P. A. R. meetings, dates and results. No meeting to be held 
• FEMA, USCG, and/or TVA. No coordination 
• Public involvement. None 
• Local government comments. No comments at this time 
• Other projects in the area. None 
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Scheduling – Responsible Parties’ Estimate 

• Time to complete the environmental process: 4 Months 
• Time to complete preliminary construction plans: 3 Months 
• Time to complete right of way plans: No right of way plans needed 
• Time to complete the Section 404 Permit: 4 Months 
• Time to complete final construction plans: 1 Month 
• Time to complete to purchase right of way: N/A 
• List other major items that will affect the project schedule: N/A 

 
Other alternates considered:  None 
 
Comments: None 
 
Attachments: 

1. Sketch location map, 
2. Accident summary, 
3. Cost Estimates: 

a. Construction including E&C, 
4. Minutes of Initial Concept Team meeting(pending) 
5. Typical sections 
6. Capacity analysis, 
7. Pavement Evaluation Summary 
8. Traffic Counts 
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SCORING RESULTS AS PER TOPPS 2440-2 
 

Project Number:  County:  PI No.:  
CSNHS-M002-00(969) MUSCOGEE/HARRIS/TROUP M002969 
 
Report Date:  Concept By: 
 DOT Office: ROAD DESIGN 

 CONCEPT  
 Consultant: 
 
Project Type:  
Choose One From Each Column 

 Major 
Minor 

 Urban 
 Rural 

 ATMS 
 Bridge 
 Building 
 Interchange 
 Intersection 
 Interstate 
 New Location  
Widening & Reconstruction 
 Miscellaneous  

 
FOCUS AREAS SCORE RESULTS 
Presentation   

 
 

Judgement   
 
 

Environmental   
 
 

Right of Way   
 
 

Utility   
 
 

Constructability   
 
 

Schedule   
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Crash Data 

For 
CSNHS-M002-00(969) Muscogee, Harris & Troup County  

(8.25 MP – 49.30 MP) 
P.I. No. M002969 

 
 
Year # of Crashes # of Injuries # of Fatalities Accident Rate Injury Rate  Fatality Rate 
 
2000 189 93 3 65 32 1.03 
 
2001 176 94 1 54 29 0.31 
 
2002 186 115 3 59 37 0.96 
 
2003* 197 75 1 63 24 0.32 
 
2004* 190 98 9 64 33 3.03 
  

 
*Data from these two years are incomplete. 
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SUMMARY OF PROJECT COST 
 

DATE:  February 27, 2006                                  ESTIMATED LETTING DATE:  June, 2006 
 

PREPARED BY: Andy Casey                                    PROJECT LENGTH (MILES):  41.05 
  

( )PROGRAMMING PROCESS  (X)CONCEPT DEVELOPMENT  ( )DURING PROJECT DEV. 
 

 
 
 
 

PROJECT COST 
 
A. RIGHT-OF-WAY: 

 

 
   1. PROPERTY (LAND & EASEMENT) 

 

 
   2. DISPLACEMENTS; RES:0, BUS;0, M.H.:0 

 

 
   3. OTHER COST (ADM./COST, INFLATION) 

 

 
SUBTOTAL:A 

  
$         -0- 

 
B. REIMBURSABLE UTILITIES: 

 

 
   1. RAILROAD 

 

 
   2. TRANSMISSION LINES 

 

 
   3. SERVICES 

 

 
SUBTOTAL:B 

 
$         -0-

 
C. CONSTRUCTION: 

 

 
   1. MAJOR STRUCTURES 

 

 
      a. RETAINING WALLS 

 

 
      b. BRIDGES 

 

 
      c. DETOURS BRIDGES 

 

 
      d. BOX CULVERTS 

 

 
SUBTOTAL:C-1 

 
$   -0-

 
   2. GRADING AND DRAINAGE: 

 

 
a. EARTHWORK   
                                                    SUBTOTAL:C-2 $   1,000,000



Project Concept Report page 13 
Project Number: CSNHS-M002-00(969) 
P. I. Number: M002969 
County: Muscogee/Harris/Troup 
 

 

 
      d. DRAINAGE: 
 
         1) Cross Drain Pipe (exclude box culverts) 
 
         2) Curb and Gutter 
 
         3) Longitudinal System 
 

SUBTOTAL:C-2 $     100,000
 
   3. BASE AND PAVING:  (Travel Lanes and Interchange Ramp inlay only) 

 

 
      a. AGGREGATE BASE    -0-
 
      b. ASPHALT PAVING:       1¼” PEM  $58.20x 87,640 tons  $ 5,100,648 
 
             1½” Interlayer 12.5 mm SMA $68.50x107,110 tons  $ 7,337,035 
 
  6”, 2.25 & 3” Interlayer 19 mm Super. $40.00x315,780 tons  $12,631,200 
 
1½” Ramp and 2” Shoulder 12.5 mm Super. $42.10x 38,250 tons  $ 1,610,325 
 
         Bituminous Tack Coat         $1.00x109,760 GL  $   109,760 
 

SUBTOTAL:C-3 b $  26,788,968
 

SUBTOTAL:C-3 $  26,788,968
 
   4. LUMP ITEMS: 
 
      a. TRAFFIC CONTROL $   3,500,000
 
      b. CLEARING AND GRUBBING $   3,000,000
 
      c. LANDSCAPING $         -0-
 
      d. EROSION CONTROL $   1,500,000
 
      e. DETOURS $         -0-
 

SUBTOTAL:C-4 $   8,000,000 
 
   5. MISCELLANEOUS: 
 
      a. LIGHTING $         -0- 
 
      b. SIGNING - STRIPING – SIGNAL $   2,200,000 
 
      c. GUARDRAIL $   2,000,000 
 
      d. APPROACH SLABS - MAINLINE BRIDGES $     800,000 
 

SUBTOTAL:C-5 $   5,000,000 
 
   6. SPECIAL FEATURES: 
 
      a. Mill Asphalt. Conc. Pvmt 6¾” $8.15x649,120 SY $   5,290,328 
 
      b. Mill Asphalt. Conc. Pvmt 3” $5.00x649,120 SY $   3,245,600 
 
      c. Mill Asphalt. Conc. Pvmt 2¾” $3.00x191,620 SY $     574,860 
 
      d. Mill Asphalt. Conc. Pvmt Variable Depth $1.70x10,000 SY $      17,000 
 
      e. Asphalt-Rubber Joint and crack seal, TP M $0.78x10,000 LF $       7,800 
 

SUBTOTAL:C-6 $   9,135,588
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ESTIMATE SUMMARY 

 
 
 

A. RIGHT-OF-WAY 
 
               $0.00 

 
B. REIMBURSABLE UTILITIES  

 
               $0.00 

 
C. CONSTRUCTION 

 

 
1. MAJOR STRUCTURES 

 
$         -0- 

 

 
2. GRADING AND DRAINAGE 

 
$   1,100,000 

 

 
3. BASE AND PAVING 

 
$  26,788,968 

 

 
4. LUMP ITEMS 

 
$   8,000,000 

 

 
5. MISCELLANEOUS 

 
$   5,000,000 

 

 
6. SPECIAL FEATURES 

 
$   9,135,588 

 

 
SUBTOTAL CONSTRUCTION COST 

 
$  50,024,556 

 

 
E. & C. (10%) 

 
$   5,002,456 

 

 
INFLATION (5% PER YEAR) 

 
$         -0- 

 

 
NUMBER OF YEARS

 
0 

 

 
TOTAL CONSTRUCTION COST 

 
$ 55,027,012

 
 

 

 
GRAND TOTAL PROJECT COST 

 
$ 55,027,012

 
 
 
 
 
 
 
 



Initial Concept Team Meeting Minutes 
Muscogee/Harris/Troup Counties PI#M002969 - CSNHS-M002-00(969) 
March 30, 2006; 10:00 am 
 

• I-185 Asphalt Mill & Inlay of existing pavement travel lanes and ramps 
• Guardrail upgrade to current standards 
• Vegetation clearance to current guidelines 

 
Attendees: 
 
NAME OFFICE PHONE # E-MAIL 
Andy Casey GDOT 

Road Design 
404-656-5406
            

Andy.Casey@dot.state.ga.us 

Angelo Yokaris GDOT 
Road Design 

404-657-9757
            

Angelo.Yokaris@dot.state.ga.us  

Thomas B. Howell GDOT  
District 3 
Engineer 

706-646-6500 Thomas.Howell@dot.state.ga.us 

David B. Millen GDOT  
District 3 
Preconstruction

706-646-6594  David.Millen@dot.state.ga.us 

Wayne Pittman  GDOT 
Columbus 
Area Engineer 

706-568-2165   Wayne.Pittman@dot.state.ga.us 

Mark Williams       GDOT 
Columbus 
Office Area 7 

706-568-2165   Mark.Williams@dot.state.ga.us 

Kim Brown GDOT 
Thomaston 
Utilities 

706-646-6548 Kim.Brown@dot.state.ga.us 

Michael A. Smith GDOT 
Columbus 
AAE/M 

706-568-2165 Mike.Smith@dot.state.ga.us 

Scott Parker GDOT 
District 3 
Traffic Ops 

706-646-6561 Scott.Parker@dot.state.ga.us 

Edsel D. Meachan Volkert 706-565-7355  
    
 
 



 
1. Andy Casey presided over the meeting.  
2. Andy began by reading through and highlighting the different aspects of the 

project and the addition of all ramp rehabilitation to the original scope of work. 
3. Wayne suggested we put restrictions South of Smith Rd (14MP) to no lane 

closures between 6 am and 9 pm Monday through Friday. He also suggested 24/7 
operation North of Smith Road (14 MP). 

4. Thomas agreed to have restrictive hours only in Muscogee County for mainline 
work. He suggested that any ramp closures take place one at a time. The work 
should take place between 9 pm and 6 am only after the District is given a 14-day 
notice. 

5. Andy presented the proposed staging plan. Thomas said there was no need for 
staging plans on this project and there were clearly no constructability issues. He 
suggested the plans to be left to the contractor, as this can help for a more 
competitive bid. 

6. David agreed construction staging appears straight forward, and staging plans 
should not be needed without crossovers or shifting traffic across.   

7. Andy asked to clarify project limits on Airport Rd. Wayne suggested that scope of 
work includes rehabilitation of all 4 ramps of Airport Rd interchange and should 
start just south of the interchange where road surface changes to concrete. There 
were no concerns or objections. 

8. Thomas suggested time restrictions on contractor to cover milling work and 
sequence of operations. He proposed to cover milling depth within 3 days for 
safety and drainage purposes. 

9. Angelo asked whether everyone was comfortable that the current width of each 
travel lane being adequate to accommodate traffic on one with a barrel in the 
middle as the other lane is being constructed, or whether putting any traffic on 
shoulders during construction could be needed at all. There were no concerns 
addressed by anyone. Thomas felt there is no need shifting traffic to shoulders, 
and the current width of the roadway was sufficient for barrels. 

10. Thomas wanted to clarify that the inside shoulder would match PGL raised by 2” 
and build up to adjust cross slope on tangent sections of existing travel lanes from 
3/16” per foot, to 2%. It was agreed that inside shoulder be raised 2” as well and 
slope is adjusted to match slope of travel lanes. That would only be possible in 
depressed median sections and not in the urban sections with paved shoulder and 
median berrier. 

11. Andy asked how will the grade difference be adjusted, i.e. either during the 
milling phase or the inlay paving phase. Wayne suggested that difference be 
adjusted during milling. Angelo agreed and added that adjustment be made at the 
milling phase with variable milling starting at the minimum depth for each travel 
lane, as recommended at the pavement evaluation report. There were no 
objections or concerns. 

12. Wayne suggested milling outside shoulder to adjust new grade, and replace with 
165 lbs/sy (1½”) 12.5 mm superpave.  

13. David mentioned he would like to see the SMA surface course extend 1’ over 
onto the outside shoulder. Thomas agreed and suggested 18” extension. 



14. Wayne suggested we set up slope paving for underneath the bridges. Andy said it 
will be considered.  

15. Mark addressed the issue of median clearance and median drop inlet repairs. 
Andy suggested that because of the long length of the project and number of 
inlets, we specify locations of any such inlets that need to be repaired or 
reconstructed. Mark said the problem areas will be located and quantified to set 
up pay item for drop inlet reconstruction, and a file will be sent to Road Design 
Office. 

16. Thomas agreed with Mark that a large portion of the existing vegetation along the 
median needs to be cleared. It was also recognized that some of this vegetation 
was serving as glare screen protection along some superelevated sections.  

17. Wayne addressed a concern for the deterioration of the existing approach slabs. A 
recommendation was made to request Bridge Maintenance to inspect and evaluate 
all approach slabs. Upon findings, we will then set up a pay item for their 
rehabilitation if needed. 

18. Wayne and Mark brought up the paving underneath the new guardrail. Thomas 
suggested 1.5” asphalt on top of GAB would be more than sufficient since the 
purpose of the asphalt under the guardrail is to avoid weed and vegetation growth, 
and not structural. 

19. David mentioned the possible need for coordinating with Haithcock and Parsons 
managing the adjacent project. 

20. Andy and everyone introduced themselves. 
21. Meeting adjourned. 

 






























































