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EXECUTIVE SUMMARY 
 
INTRODUCTION 
 

This report summarizes the analysis and conclusions by the PBS&J Value 
Engineering workshop team as they performed a VE study during the period of 
November 27 – November 30, 2007 in Atlanta, at the office of the Georgia Department 
of Transportation.  The subject of the Value Engineering study was Project – STP-
0134(6), Dougherty County, P.I. No. – 450540 Clark Avenue Extension and New Bridge.   
The concept designs for the project have been prepared by Georgia Department of 
Transportation.  At the time of the workshop, the plans had advanced to the concept 
design level. 
 
PROJECT DESCRIPTION 
 
Project STP-0134(6) consists of the widening and extension of Clark Avenue from 
Liberty Expressway westward, crossing the Flint River with a new bridge, and then tying 
into the central business district at Washington Street. The Clark Avenue extension is 
needed to provide emergency access across the Flint River and to provide traffic relief for 
the Oglethorpe Boulevard and Broad Avenue bridges. In 1994, when the Flint River 
suffered serious flooding, all east-west bridges were closed.  Consequently, eastern 
Dougherty County was separated from emergency medical services of Phoebe-Putnam 
Hospital which is located of the western side of the Flint River just north of downtown 
Albany.   
 
The current roadway is a two to three lane roadway with the travel width varying from 
36’ to 50’ including curb and gutter on both sides. 
 
The proposed recommendation will tie into West Society Avenue and will extend Clark 
Avenue from the Merritt Street intersection west of Church Street then curving northwest 
and angling across the river.  This will avoid any impact to the proposed development 
along the River’s frontage. 
 
The typical section includes four 12’ travel lanes with a 16’ flush median, 4’ bicycle 
lanes, curb and gutter, and a 5’ sidewalk on both sides (10’ sidewalk on bridge structure).  
Design speed is 35 mph.  The length of the project is 2.65 miles. 
 
Traffic will be maintained along the existing roadway during construction. 
 
The project estimated construction cost is $39,406,408.  The preliminary ROW 
acquisition cost is $4,475,100.  
 
This project is rather fully described in the documentation that is located in Tab 4 of this 
report, entitled Project Description. 
 
 



 
VALUE ENGINEERING PROCESS 
 
The Value Engineering team followed the seven step Value Engineering job plan as 
promulgated by the Georgia Department of Transportation.  This seven step job plan 
includes the following:  
 

• Investigative 
• Analysis 
• Speculation 
• Evaluation 
• Development 
• Recommendation 
• Presentation 

 
This report is a component of the Presentation Phase.  As part of the VE workshop in 
Atlanta, the team made an informal presentation of their results on the last morning of the 
workshop.  This report is intended to formalize the workshop results and set the stage for 
a formal implementation meeting in which alternatives and design suggestions will 
typically be accepted, accepted with modifications, or rejected for cause.  The worksheet 
that follows, along with the formally developed alternatives and design suggestions can 
be used as a “score sheet” for the implementation meeting. It is also included in this 
report to identify, on a summary basis, the results of the workshop.  The reader is 
encouraged to visit the third tabbed section of this report entitled Study Results for a 
review of the details of the developed alternatives.  The tabbed section Project 
Description includes information about the project itself and the tabbed section Value 
Engineering Process presents the detail process of the Value Engineering Study. 
 
CONCLUSIONS AND RECOMMENDATIONS 
 
During the speculation phase the VE Team identified 27 Alternative Ideas that appeared 
to hold potential for reducing the construction cost, improving the end product and/or 
reducing the difficulty and time of project construction.   
 
After the evaluation phase was completed, 15 Alternative Ideas and 3 Design 
Suggestions remained for further consideration. These Alternative Ideas and Design 
Suggestions may be found, in their documented form, in the section of this report entitled 
Study Results.  The following Summary of Alternatives and Design Suggestions 
coupled with the documentation of the developed alternatives should provide the reader 
with the information required to fully evaluate the merits of each of the alternatives. 

 
These and the other alternatives and design suggestions may be reviewed more 
thoroughly where they are documented in the third tab of this report entitled Study 
Results.   








































































































































































































































































