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 PI# 422120 

  DATE  July 19, 2011 
 
FROM Bobby K. Hilliard, PE, State Program Delivery Engineer 

 
TO Brent A. Story, PE, State Design Policy Engineer 
 
SUBJECT    REQUEST FOR LOCATION AND DESIGN APPROVAL 
 
Description and Project Proposal:  Project EDS00-0084-00(023) in Clinch and Ware Counties would 
widen SR38/US84 from 2 to 4 lanes from just west of Woodyard Creek in Clinch County to just west of 
Greasy Branch in Ware County. The proposed project includes replacing the existing bridges at 7 
locations.  The project is approximately 11.6 miles in length, beginning at MP 15.38 in Clinch County 
and ending at MP 3.99 in Ware County.   
 
Concept Approval Date:  9/10/1992.  A revised concept was approved on 1/27/2011. 
 
Concept Update:  None 
 
Environmental Document:  FONSI approved 7/12/2011 
 
Public Involvement:  The most recent Public Information Open House was held on February 22, 2011.  
Of the 120 attendees, 5 expressed support and 2 expressed conditional support of the project with 
zero attendees in opposition.  The following public officials were in attendance: 
 

• Kenton McLaine, Clinch County Commission 
• Peg Blitch, Mayor of Homerville 
• Keith Flesher, Homerville City Manager 
• Danny Yarbrough, Waycross City Commissioner 

• Jimmy Brown, Ware County Board of 
Commissioners 

• Barry Deas, Ware County Board of Education 

 
Other public meetings were held on 1/31/2006 and 6/26/2007. 
  
Consistency with Approved Planning:  The design description as presented herein and submitted for 
approval is consistent with the approved Concept Report. 
 
 
Recommendations:  Recommend that the location and design for the project be approved and that 
attached Notice be approved for advertising. 
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FILE  EDS00-0084-00(023), Clinch/Ware Counties     OFFICE  Program Delivery 

SR38/US84 from west of Woodyard Creek to 
west of Greasy Creek 

 P.I. No. 422120      DATE   August 25, 2010 
 
 
FROM:   Bobby K. Hilliard, P.E., State Program Delivery Engineer 
 
TO :        Ronald E. Wishon, Project Review Engineer 
 
SUBJECT:  REVISIONS TO PROGRAMMED COSTS 
 
PROJECT MANAGER:  Jeremy Busby   MNGT LET DATE:   12/15/14 
  
 MNGT R/W DATE:   6/15/12 
 
PROGRAMMED COST (TPro W/OUT INFLATION) LAST ESTIMATE UPDATE 
 
CONSTRUCTION  $39,438,332.00 DATE: 7/23/09 
 
RIGHT OF WAY  $5,944,500.00 DATE: 7/23/09 
 
UTILITIES   $57,152.00 DATE: 7/23/09 
 
 
REVISED COST ESTIMATES 
 
CONSTRUCTION* $56,281,858 
 
RIGHT OF WAY $6,917,500 
 
UTILITIES** $477,200 
 
RAILROAD $930,800 
 
MITIGATION $3,428,973 
 
* Costs contain 5% Engineering and Inspection and 0% Construction Contingencies and Fuel and        
Liquid AC Adjustments. 
 
** Costs contain 0% contingency 
 



REASON FOR COST INCREASE:   The 2009 estimate had errors in the earthwork calculations.  This 
estimate corrects the earthwork calculations.  
 
 

 
CONTINGENCY SUMMARY 

 
Construction Cost Estimate:   $45,844,404   (Base Estimate) 
 
Engineering and Inspection: $2,292,220       (Base Estimate x 5 %) 
 
Construction Contingency:  $0                  (Base Estimate x 0 %) 

(The Construction Contingency is 
based on the Project Improvement 
Type in TPro.) 

 
Total Fuel Adjustment  $3,735,467   (From attached worksheet) 
  
Total Liquid AC Adjustment $4,409,767   (From attached worksheet) 
 
Construction Total:   $ 
 
Utility Cost Estimate:   $477,200 
 
Utility Contingency:  $0    (0%) 
 
Utility Total:    $477,200  
 

REIMBURSABLE UTILITY COST 
 
 Utility Owner  Reimbursable Costs 

 Bellsouth/AT&T SE  $3200 

Georgia Power (Transmission) $396,000 

 Windstream  $78,000 

 CSX Transportation $930,800 

 ________________  ________________ 

 ________________  ________________ 

 ________________  ________________ 

 ________________  ________________ 

  
Attachments 
 
        cc:    
Genetha Rice-Singleton, Program Control Administrator           



























NOTICE OF LOCATION AND DESIGN APPROVAL 

 EDS00-0084-00(023) 

P.I. Number: 422120 

Notice is hereby given in compliance with Georgia Code 22-2-109 and 32-3-5 that the Georgia 
Department of Transportation has approved the Location and Design of this project. 

The date of location approval is July 29, 2011 

Project EDS00-0084-00(023) PI#422120- in Clinch/Ware County would widen SR38/US84 from 
just west of Woodyard Creek in Clinch County to just west of Greasy Branch in Ware County.  
The project proposes to replace the existing bridges over Woodyard Creek, Woodyard Creek 
Overflow, Cane Creek, Peters Branch, Box Creek, Little Suwanee Creek, and the Suwanee Creek.  
The project is approximately 11.6 miles in length, beginning at MP 15.38 in Clinch County and 
ending at MP 3.99 in Ware County.  The project is within GMD 1224 and 1389 in Clinch County 
and GMD 1490, 1231, and 1082 in Ware County. 

Drawings or maps or plats of the proposed project, as approved, are on file and are available 
for public inspection at the Georgia Department of Transportation: 

 Jerry Hughes, Area Engineer   Corey Knox, Area Engineer 
 jhughes@dot.ga.gov    cknox@dot.ga.gov 
 1411 Madison Highway, Valdosta, GA 31601 104 N Nichols Street, Waycross, GA 31501 
 229-333-5287     912-285-6009 
 
Any interested party may obtain a copy of the drawings or maps or plats or portions thereof by 
paying a nominal fee and requesting in writing to: 

 Bobby Hilliard 
 Office of Program Delivery 
 bhilliard@dot.ga.gov 
 600 West Peachtree Street, Atlanta, GA 30308 
 404-631-1930 
 
Any written request or communication in reference to this project or notice SHOULD include 
the Project and P.I. Numbers as noted at the top of this notice.   
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