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N Project Location Map
Fayette CR 360/Mcintosh Road/Spalding CR 502
BRIDGE at FLINT RIVER

Bridge at
Flint River
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County: Fayette/Spalding

Project Justification:

Project Description

The need and purpose of the proposed project is to provide improvements to the bridge
infrastructure at Fayette County Road (CR) 360/Mcintosh Road/Spalding CR 502 at the
Flint River. The project location is east of Brooks at the Fayette/Spalding County Line
(See Project Location Map). The project would serve to replace the existing bridge
(Structure ID: 113-0019-0) built in 1950, which is substandard in the areas of load capacity,
structural integrity, shoulder width, and guardrail. Current conditions include: multiple
repairs to substructure piles, substandard guardrail and barrier walls, and a posted
weight restriction. Proposed enhancements will provide increased load capacity,
improved structural integrity and elimination of weight restrictions. Total length of
project is 0.246 miles, including 0.173 miles of approach improvements.

Bridge Characteristics

A general measure of the condition of each bridge is the sufficiency rating. Sufficiency
rating is a scale used by the Georgia Department of Transportation (GDOT) to determine
the structural and geometric condition of the bridge. This rating is determined by a
federal definition adopted from the Association of American State Highway and
Transportation Officials (AASHTO) standards and is based on structural adequacy and
safety, serviceability, functional obsolescence, and necessity for public use. Ranging on
a point system from 1 to 100, any bridge with ratings of 50 points or lower are bridge
project candidates to utilize federal bridge replacement funds, per 23 CFR Section 650,
Subpart D. The bridge over the Flint River has a sufficiency rating is 9.19 and since it has
a sufficiency rating below 50, this project meets the requirements for bridge
replacement per GDOT policy 2405-1.

Per the GDOT Bridge Office documentation for this project (October 1, 2009), the bridge
consists of 18, 20°-0” concrete deck panel spans and 3 steel beam spans (lengths of 57-
feet, 70-feet, and 57-feet). The substructure consists of concrete cap on concrete
columns (7 Bents) and concrete cap on Timber piles (13 Bents). The deck has been
overlaid with asphalt and minor longitudinal cracking is noted between the deck panels.
The concrete deck panels show minor cracking on the bottom side. The substructure at
Bents 12, 15, and 18 show large spall areas and four timber piles show significant
deterioration. Replacement of this structurally deficient bridge is recommended.
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County: Fayette/Spalding

Bridge Characteristics — (con’t.)

In addition to the aforementioned deficiencies, the bridge also has substandard deck
geometry, including substandard shoulder and lane widths. The existing Fayette CR
360/Mcintosh Road/Spalding CR 502 Bridge over the Flint River is 544 feet in length and
25.8 feet in width with two, 10-foot travel lanes, with 15-inch shoulder on the north side
and 30-inch shoulder on the south side of the bridge. The Fayette CR 360/Mclintosh
Road/Spalding CR 502 Bridge over the Flint River was constructed in 1950. The
proposed project would replace this bridge with an approximately 385-foot long by 36-
foot wide bridge.

Traffic in 2010 was 1,330 vehicles per day (VPD). Based on the traffic data, 97.6% of the
vehicles along this roadway consisted of passenger cars. In 2030, the traffic is projected
to be 1,790 VPD.

Between 2007 and 2009, there were two crashes within the limits of the proposed
project. For the years 2007 and 2009 the crash and injury rates exceeded the statewide
averages for rural major collectors. The crash and injury rates were 366 (2007) and 378
(2009), while the respective statewide rates were 203 and 109. This project is not one
that would improve capacity, but rather would address the problem of a structurally
deficient bridge; therefore, the crash data is informative, but not part of the proposed
project’s need and purpose.

The existing Fayette CR 360/Mclintosh Road/Spalding CR 502 bridge over the Flint River
currently has a weight restriction range from 19 to 23 tons for vehicles with 2-5 axles.
Based on these weight restrictions, local heavy truck traffic must detour around the
existing bridge. The bridge replacement would remove this weight restriction at the
bridge crossing.

Route Characteristics

Fayette CR 360/Mcintosh Road/Spalding CR 502 is a two-lane roadway which provides
access between Brooks in Fayette County and Griffin in Spalding County. The functional
classification of Fayette CR 360/Mcintosh Road/Spalding CR 502 is rural major collector
and the posted speed limit is 35 mph. The latitude of the existing bridge is 33°16’56”
and the longitude is 84°25’28”. The bridge over the Flint River is located between mile
post 1.88 and 2.08 in Fayette County and between mile post 0.0 and 0.2 in Spalding
County on Fayette CR 360/Mcintosh Road/Spalding CR 502, approximately two miles
east of the Town of Brooks.
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Route Characteristics — (con’t)

Fayette County and Spalding County Schools do not have any bus routes along the
project corridor; however, the closest Spalding County bus routes are approximately 0.5
mile to the east of the proposed project and accommodate students living southeast of
the project corridor.

The proposed project is not located along a Statewide Bicycle Plan. However, the
proposed project is sited on a corridor in the McIntosh Trail Region, which has been
included in several Bicycle Ride Across Georgia (BRAG) routes. According to the
Mcintosh Trail Regional Development Center “...these routes have shied away from the
more densely traveled arterials for high quality collector and local roads. The popularity
of this event has remained high within the region, with local communities seeking to
participate in future events as well as using the events to improve local tourism.”

Although there are no adjoining projects, the two nearest projects are indicated in Table 1:

Table 1- Projects in the Vicinity

PROJECT NO.
FACILITY LIMITS DESCRIPTION SCHEDULE
P.l. No.
BR0OO0O-0005- SR 92 Fm: Just west of Flint Bridge Eng.: 2005
00(568) River (Fayette County) Replacement ROW: 2010
P.l. No. 0005568 TF): just east. of Flint Const.: 2012
River (Spalding County)
BRZLB-0255- CR 36/Ellis | Fm. Just west of Heads | Bridge Eng.: LR
00(011) 100 Road Creek (Fayette County) | Replacement ROW: LR
P.I. No. 371091 To: just east of Heads Const.: LR
Creek (Spalding County) h
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Need & Purpose Summary

Replacement of the existing bridge is justified due to its current very low sufficiency
rating. The bridge has substandard load capacity, structural integrity, substandard
guardrail, and deck geometry. The need exists to replace this bridge and bring it up to
current design standards. The proposed improvements including the wider lanes and
shoulders, improved barrier walls, addition of guardrail at the approaches, and the
removal of the weight restriction would enhance safety of this bridge crossing over the
Flint River.

Description of the Proposed Project:

The proposed project will replace the existing 544’x26’, two-lane bridge located along
Fayette CR 360/Mcintosh Road/Spalding CR 502 at the Flint River. The Flint River is the
County Line between Fayette and Spalding Counties.

The existing bridge and substructure would be demolished and removed. Existing piles
will be cut off to minimize impacts to existing stream bed. Fayette CR 360/Mcintosh
Road/Spalding CR 502 would be temporarily closed during the construction period.
Local detour signage would be posted to provide alternate routing around the
construction zone. The 8.7 mile detour route will follow Grant Road, Lowery Road, Hwy
92 and Vaughn Road. Detour will be in place throughout the duration of the project
(approximately one year). A Public Detour Meeting was held in December 2011. School
bus traffic would not be affected due to bridge’s location at the county boundary.
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Description of the Proposed Project — (con’t):

The existing bridge crosses the Flint River at a location that is designated as a Zone ‘A,
within the current FEMA Flood Insurance Rate Map. Zone ‘A’ indicates an approximate
flood zone and does not have elevations associated with the 0.1% (100 year) return
storm event. A submittal to FEMA is not required due to the Zone ‘A’ classification.

Preliminary Hydrological and Hydraulic evaluations indicate that the new bridge length
(385’) can be substantially less than the existing bridge length (544’), while meeting the
standard criteria established by the Georgia Department of Transportation Office of
Bridge Design. This criteria includes:

1. The 100 yr storm elevation for the proposed bridge is less than 1.0' above the calculated 100
yr storm elevation for the natural channel (without the existing bridge).

2. The velocity for the proposed condition, 100 yr storm event is not more than 1.5-1.75 times
the natural channel velocity for the 100 yr storm event (w/o the existing bridge).

3. Scour evaluation.

4. Existing structures are reviewed with regard to the rise in the 100 yr flood elevation.

The proposed bridge will be include two travel lanes, shoulders and concrete barrier
walls. Total width will be approximately 31.25 feet. Bridge deck elevation will be raised
approximately 6.5’ to accommodate minimum freeboard requirements below new mid
span beams.

Abutments areas will be filled to new road grade within areas where bridge has been
shortened. Rip rap armoring will be used to protect new fill materials and to prevent
channel scour.

Additional Right-of-Way is not anticipated at this stage of the project. Construction and
permanent easements are anticipated to accommodate new slopes and grading

activities.

Guardrail will be used to allow fill slopes to be constructed at 3:1, as necessary to avoid
impacts to wetlands.

Utility crossings are minimal.
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Is the project located in a PM 2.5 Non-attainment area? X Yes No.
Is the project located in an Ozone Non-attainment area? X Yes No.
PDP Classification: Major Minor ___ X

Federal Oversight: Full Oversight ( ) Exempt(X) State Funded ( ) or Other ( )

Functional Classification: Rural Major Collector

U. S. Route Number(s):_n/a State Route Number(s):_n/a
Traffic (AADT):
Open Year: (2014): _1370 Design Year (2034): __ 1850

Existing Design Features:

e Typical Section:
Fayette CR 360/Mcintosh Road/Spalding CR 502:
Two 11’ paved lanes w/o curb & gutter, no
sidewalk. Existing shoulders vary, less than 2’.

Posted Speed: 35mph Minimum Curve Radius: 1527’
Maximum Superelevation Rate for Curve: 4%

Maximum Grade: 2.0%
Total Width of Right of Way: 80’
Major Structures:

Existing Bridge at Flint River(Structure ID: 113-0019-
0): 544°L x 25.8'W w/two, 10-foot travel lanes,
with 15-inch shoulder on the north side and 30-
inch shoulder on the south side of the bridge.
Bridge sufficiency rating is 9.19.

e Existing Length of Roadway Segment and the Beginning Mile Logs for Each County
Segment:
The bridge over the Flint River is located between
mile post 1.88 and 2.08 in Fayette County and
between mile post 0.0 and 0.2 in Spalding County
on Fayette CR 360/Mcintosh Road/Spalding CR
502.
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Proposed Design Features:
e Proposed Typical Section(s): 2 lanes, 11’ wide, Shoulder (Road:6’)(Bridge:3’),
1. No sidewalks.

e Proposed Design Speed Mainline: 35 mph.
e Proposed Maximum Grade Mainline: 2.0 %
e Maximum Grade Allowable: 7.0 %
e Proposed Maximum Grade Sidestreet: _n/a
e Proposed Maximum Grade Driveway: 16 %
e Proposed Minimum Radius of Curve: 1527’.
¢ Minimum Radius Allowable: 675’
e Maximum Allowable Superelevation Rate: 6 %
e Proposed Maximum Superelevation Rate: _2 %
e Right of Way:
1. Width: 80 feet
2. Easements: Temporary ____ , Permanent _X_ _ , Utility____, Other____.
3. Type of access control: Full___, Partial___, By Permit _X __, Other___ .
4. Number of parcels: 4 Number of displacements: 0
Businesses: 0
Residents: 0
Mobile Homes: 0
Other: 0

e Structures:
Proposed 385'x31.25’ Bridge at Flint River. 11’ travel
lanes, 3’ shoulders plus barrier walls.

e Major Intersections:_None

e Transportation Management Plan Anticipated: Yes X No

e Traffic Control during Construction: Road Closure during bridge construction.
Local detours only. (See above for detour route description).
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e Design Exceptions to Controlling Criteria Anticipated:

<
m
wn

NO UNDETERMINED
(x) ()

(x)
(x)
(x)
(x)
(x)
(x)
(x)
(x)
(x)
(x)
(x)
(x)

DESIGN SPEED:
LANE WIDTH:
SHOULDER WIDTH:
BRIDGE WIDTH:
HORIZONTAL ALIGNMENT:
SUPERELEVATION:
VERTICAL ALIGNMENT:
GRADE:
STOPPING SIGHT DISTANCE:
. CROSS SLOPE:
. VERTICAL CLEARANCE:
. LATERAL OFFSET TO OBSTRUCTION:
. BRIDGE STRUCTURAL CAPACITY:
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e Design Variances:
1. None
e Environmental Concerns:
o Wetlands are not affected by proposed fill placement.
o Stream Channel Impacts
e Anticipated Level of Environmental Analysis:
1. Are Time Savings Procedures appropriate? ( )Yes ( x)No
2. Categorical Exclusion ( x )
3. Environmental Assessment/Finding of No Significant Impact (FONSI) ( )
4. Environmental Impact Statement (EIS) ( )
e Utility Involvements:
1. Fayette County Water System
Spalding County Water System
Georgia Power
Coweta-Fayette EMC
Atlanta Gas Light
Bellsouth
Comcast Cable TV
Note: UST Survey to be completed upon approval of alignment in
Concept.
e Public Interest Determination Policy and Procedure Required? ( )Yes ( x)No
e VE Study Required:
1. Estimated Construction Cost over $10M? ( )Yes ( x) No

PNV A WN
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Project Cost Estimate and Funding Responsibilities:

PE ROW UTILITY CsT MITIGATION
By Whom LOCAL LOCAL LOCAL LOCAL/STATE | LOCAL
$ Amount $150,000.00 $113,000.00 $35,000.00 $3.0M STBD

*CST Cost includes: Construction, Engineering and Inspection, and Asphalt Cement Cost
Adjustment. Utility Cost is for reimbursable costs only.

Project Activities Responsibilities:

Design: Local Consultant

Right of Way Acquisition: Local

Right of Way Funding (Real Property): Local
Relocation of Utilities: Local

Letting to contract: GDOT

Supervision of construction: Local

Providing material pits: Contractor

Providing detours: _Local

Environmental Studies/Documents/Permits: Local
Environmental Mitigation: Local

Coordination:

Concept Meeting Date and Brief Summary. (April 14" — Meeting minutes to be
attached)

Alternates Considered:

Alternate 1: Repair Existing Bridge — This alternate was rejected because bridge
has already had a history of repairs. These repairs have not improved the low
Bridge Sufficiency Rating and bridge still has weight restrictions. Bridge
components and configuration do not meet current minimums for design
criteria.

Alternate 2: No Build — This alternative was rejected because existing Bridge
Sufficiency Rating is so low, bridge will become unsafe within the near future.
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Attachments:
1. Detailed Cost Estimates:
a. Construction Cost including Engineering and Inspection.
b. Completed Asphalt Cement Price Adjustment Forms.
c. Right of Way

d. Utilities
e. Environmental Mitigation
2. Typical Sections
3. Accident Summaries
4. Traffic Counts
5. Bridge Inventory Report
6. Concept Team Meeting Minutes g
7. PFA i Agree " at Pe Mé"'ﬁrj - e
d
Concur: CM// ﬁ /% /ﬂK/—\ el
Director of Engineering J

Approved: B AQOV‘W r’( 0[ Rl i ®

Chief Engineer Date
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GEORGIA DEPARTMENT OF TRANSPORTATION
PRELIMINARY ROW COST ESTIMATE SUMMARY

Date: 10/18/2011 Project: BRSLB-1059-00{002),
Revised: County: Fayette/Spalding
Pl: 331650

Description: Bridge Replacement - W. Mcintosh Road at Flint River
Project Termini: n/a

Existing ROwW: 80'
Parcels: 4 Requijred ROW: 80
Land and Improvements $22,500.00
Praximity Domage $0.00
gt @#-&_’ﬁfﬁsﬂhﬂ
Valuation Services $6,000.00
Legal Services $40,200.00
Relocation $8,000.00
Demolition $0.00
Administrative $35,500.00
TOTAL ESTIMATED COSTS $112,200.00
TOTAL ESTIMATED COSTS (ROUNDED) $113,000.00
Preparation Credits Hours Signature

S A
T
Prepared By: CGH:
Approved By: — %Q%@I\QO—,/L@\S_ ceH: DR \%\\’5 ‘\\\_\1

NOTE: No Market Appreciation is Included in this Preliminary Cost Estimate




DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA

INTERDEPARTMENT CORRESPONDENCE

FILE BRSLB-1059-00 (002), Fayette/Spalding County
P.l. # 331650 oFFice  Thomaston
pATE  March 29, 2011
FROM Kerry Gore, District Utilities Engineer
TO Jeremy Busby, Project Manager

suBiectT  PRELIMINARY UTILITY COST (ESTIMATE)

As requested by your office, we are furnishing you with a Preliminary Utility Cost estimate for each
utility with facilities potentially located within the project limits.

NON-
FACILITY OWNER REIMBURSABLE REIMBURSABLE
Central Ga EMC $0. $35,000.
Charter Cable TV $5,000. $0.
BellSouth $15,000. $0.
Spalding County Water $35,000. $0.
TOTALS $ 55,000. $35,000.

Total Preliminary Utility Cost Estimate $90,000..

If you have any questions, please contact Kerry Gore at 706-646-6692.

KG/pls

cc: Jeff Baker, P.E., State Utilities Engineer (via: e-mail)
Angela Robinson, Office of Financial Management (via: e-mail)
Terry Brigman, Assistant State Utilities Engineer (via: e-mail)
Mark Sanford, Area Engineer (via: e-mail)
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Bridge Section

Specific design infermation, span langth
and substrusiure type fo be defermined.




Project Concept Report - Pagel7
Project Number: BRSLB-1059-00(002)
P.l. Number: 331650

County: Fayette/Spalding

Accident Data

CR 360 milelogs 1.88 - 2.08 in FAYETTE COUNTY and CR 502 milelogs
0.00 - 0.20 in SPALDING COUNTY

ACCIDENT RATE CALCULATION for year(s) 2007,2008,2009

' Rt Route Low High | ] . Vehicle
Year‘ County ‘ Type | Num | Milelog | Milelog !ADT Distance| - rjes
2007 | Fayette | 2 | 036000 | 1.88 | 2.08 [1,920] 020 | 384
12007 Spalding| 2 | 050200 | 000 | 020 (1,820 020 [ 364

Total Vehicle Miles: 748 [ Total Accidents: 1 | Accident Rate: 366
Average ADT: 1,870 [ Total Injuries: 1 Injury Rate: 366
: Length in Miles: 0.40 [ Total Fatalities: 0 | Fatality Rate: 0.00
NOTE: Rates are per 100 Million Vehicle Miles

Rt Route Low High l . Vehicle
Yearé County ' Type | Num Milelog | Milelog IADT [Dlstance Miles
2008 | Fayette | 2 | 036000 1.88 2.08 1,920/ 020 384

! 1 i
2008 Spalding| 2 | 050200 | 0.0 | 020 [1,820] 020 | 364

Total Vehicle Miles: 748 | Total Accidents: 0 Accidt;;lt Rate: 0
Average ADT: 1,870 Total Injuries: 0 Injury Rate: 0
f Length in Miles: 0.40 Total Fatalities: 0 | Fatality Rate: 0.00
NOTE: Rates are per 100 Million Vehicle Miles

r Rt | Route Low High l . Vehicle
Year[ County ‘ Type ! Num | Milelog Milelog ‘ADT Distance Miles
2009 | Fayette | 2 [ 036000 | 188 | 208 [1,862] 020 | 372
2009 Spalding] 2 | 050200 | 0.00 | 020 [1,765] 020 | 353

Total Vehicle Miles: 725

Total Accidents: 1

Accident Rate: 378

Average ADT: 1,814

Total Injuries: 1

Injury Rate: 378

Length in Miles: 0.40

Total Fatalities: 0

Fatality Rate: 0.00

NOTE: Rates are per 100 Million Vehicle Miles
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Traffic Counts

Nu-Metrics Traffic Analyzer Study
Computer Generated Summary Report
City: Brooks
Street: Mcintosh Rd

A study of vehidle traffic was conducted with HI-STAR unit number 4367. The study was done in the
E/B lane on Meinlosh Rd in Brooks, Ga in Faysite county. The study began on 06/01/2010 at 11:00
AM and concluded on 06/02/2010 at 11:00 AM, lasting a total of 24 hours. Data was recorded in 15
minute time periods. The total recorded volume of traffic showed 664 vehicles passed through the
location with a peak volume of 21 on 06/02/2010 at 07:30 AM and a minimum volume of 0 on
06/01/2010 at 11:00 PM. The AADT Count for this study was 864.

SPEED
Chart 1 lists the values of the speed bins and the total lraffic volume for each bin,
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At least half of the vehicles were traveling in the 50 - 54 mph range or a lower speed. The average
speed for all classified vehicles was 54 mph with 94.5 percent exceeding the posled speed of 45 mph.
The HI-STAR found 44.4 percent of the total vehicles were fraveling in excess of 55 mph. The mode
speed for this traffic study was 50 mph and the 85th percentile was 80.15 mph.

CLASSIFICATION
Chart 2 lists the values of the eight classification bins and the totat traffic volume accumulated for each
bin.
Chart2
0 21 28 40 50 60 70 80
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20 27 39 49 59 69 79
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Most of the vehicles classified during the study were Passenger Cars. The number of Passenger
Cars in the study was 845 which represenis 87.10 percent of the total classified vehicles. The number
of Small Trucks in the study was 14 which reprasents 2.10 percent of the total classified vehicles. The
number of Trucks/Buses in the study was 4 which represents 0.60 parcent of the total classified
vehicles. The number of Tractor Trailers in the study was 1 which represents 0.20 percent of the tolal
classified vehicles.

HEADWAY
During the peak time period, on 06/02/2010 at 07:30 AM the average headway between the vehicles
was 40.91 seconds. The slowest traffic period was on 06/01/2010 at 11:00 PM. During this slowest
period, the average headway was 800.0 seconds.

WEATHER
The roadway surface temperature over the period of the study varied between 72 and 83 degrees
Fahrenheit. The HI-STAR detemined that the roadway surface was Dry 97.82 percent of the time.
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Traffic Counts — Con’t.

Nu-Metrics Traffic Analyzer Study
Computer Generated Summary Report
City: Brooks
Street: Mcintosh Rd

A study of vehicle traffic was conducted with HI-STAR unlt number 2460. The study was done in the
W/B lane on Mcintosh Rd in Brooks, Ga in Fayelte county. The study began an 068/01/2010 at 11:00
AM and conciuded on 06/02/2010 at 11:00 AM, lasting a total of 24 hours. Data was recorded in 15
minute time periods. The total recorded volume of tratfic showed 667 vehicles passed through the
location with a peak volume of 18 on 06/02/2010 at 07:00 AM and a minimuam volume of 0 on
08/01/2010 at 11:00 PM. The AADT Count for this study was 667.

SPEED
Chart 1 lists the values of the speed bins and the total traffic volume for each bin.

Chart 1

0 i 15 20 25 30 . 35 40 45 50 §5 60 65 70 75
{0 to to to to to o to to to to to to to >
9 14 19 24 29 34 3B 44 49 54 59 B84 63 74

0 3 0 3 4 4 25 80 175 188 130 35 10 0 0

At least helf of the vehicles were traveling in the 50 - 54 mph range or a lower speed. The average
speed for all classified vehicles was 50 mph with 80.8 percent exceeding the posted speed of 45 mph.
The HI-STAR found 26.2 percent of the total vehicles were traveling In excess of 55 mph. The mode
speed for this traffic study was 50 mph and the 85th percentile was §7.88 mph.

CLASSIFICATION
Chart 2 lists the values of the eight classification bins and the total traffic volume accumulated for each

bin.
Chart2
0 21 28 ' 40 50 80 70 80
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Most of the vehicles classified during the study wera Passenger Cars. The number of Passenger

Cars in the study was 654 which represents 98,10 percent of the total classified vehicles. The number
of Smali Trucks in the study was 10 which represents 1.50 percent of the total classified vehicles. The
number of Trucks/Buses in the study was 1 which represents 0.10 parcent of the total classlified

vehicles. The number of Traclor Trailers in the study was 2 which represents 0.30 percent of the tolal
classified vehicles,

HEADWAY

During the paak time period, on 06/02/2010 at 07:00 AM the average headway between the vehicles
was 47.37 seconds. The slowest traffic period was on 06/01/2010 at 11:00 PM. During this slowest
period, the average headway was 800.0 seconds.

WEATHER

The roadway surface temperature over the period of the study varied between 76 and 105 degrees
Fahrenhelt. The HI-STAR determined that the roadway surface was Dry 100.00 percent of the time.
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Bridge Inventory Report

*STRUCTURE ID 113-0019-0 / LOCATION ID 113-01059F-002.02E

FAS Route 10569, CR 360, Mcintosh Road over Flint River

At the present time, Post this structure for 18 Tons H-Truck; 19 Tons Type 3
Truck; 23 Tons Timber Truck and 22 Tons Type 352 Truck.

This structure requires posting due to the low original design capacity and the deterioration
of the timber piling, A replacement structure is required to upgrade the load carrying
capacity to a point where posting is no longer required. The following maintenance is
recommended to sustain this structure at the current rating. This bridge structure is in poor
condition due to deterioration of the timber substructure. Pile #5 at bent #10; pile #8 at bent
#19; pile #2 at bent 21 exhibit signs of decay and rot and should be replaced. Spalls in the cap
at bent #15 should be repaired to protect the exposed reinforcing steel. The asphalt overlay is
rough and should be milled off and replaced to provide a smooth riding surface, Az fhe time
of the inspection the posting signs were incorrect for the Timber Type Truck. These signs
are required and must be replaced. Replacement of the deficient piling would significantly
upgrade the structure. However, due to the original design, the structure would still require
posting.



Project Concept Report - Page21
Project Number: BRSLB-1059-00(002)
P.l. Number: 331650

County: Fayette/Spalding

Date:

MEETING MINUTES

McIntosh Road Bridge Replacement Meeting Minutes

P1331650

March 15, 2011

Location/Time: GDOT 25® Floor Office of Program Delivery Conference Room/ 1:30 — 2:30 p.m.

Attendees:
Name Company/Address Phone E-Mail
Jeremy Busby GDOT 404-631-1154 jbusby@dot.ga.gov
Jason Mobley GDOT District 3 706-646-6990 jmobley@dot.ga.gov
Phil Mallon Fayette County 770-320-6009 pmallon@favettecountyga.gov
Carlos Christian Fayette County 770-320-6037 cchristian@favettecountyga.gov

David Jaeger Mallett Consulting 770-317-9569 mallettci@msn.com

Laura Dawood KEA Group 678-904-8591 x 29 Idawood@keagroup.com

Purpose: Re-start Project and Status Update

The following were items discussed at the meeting:

This project is being transferred from the District to Jeremy Busby at the Office of Program
Delivery at GDOT.

The County Manager at Spalding County is now William Wilson, and Anthony Dukes has been
the main point of contact.

The Initial Concept Team Meeting is scheduled for April 14 at 9am in Conference Room C at the
Thomaston District Office.

The PE funding was approved in February 2011.

The Need and Purpose in the Draft Concept Report will be fine as is, although it provides more
information than the Bridge Office’s Need and Purpose. For bridge replacement projects, there is
a change at GDOT where the Need and Purpose for bridges with low sufficiency ratings are being
streamlined to primarily incorporate the structural evaluation information.

Jack Reed at District 3 (706-646-6982) is the Planning and Programming Engineer who is the
person to coordinate with regarding the location of the Public Detour Open House (PDOH). An
ADA accessible fire station in Brooks is a possible location for the PDOH to be held in mid to late
August 2011. Because this is a bridge replacement, a PDOH will suffice for the public
involvement and an additional PIOH will not be necessary.

Fayette County’s PFA needs to be in place and they will work on this prior to the Concept Team
Meeting.

GDOT stated that the other outstanding item is that the revised schedule needs to be submitted and
approved.

David Jaeger provided the documentation for the GDOT Bridge Office which describes a 345-foot
bridge replacing the existing 545-foot bridge. The bridge length needs to be approved prior to the
concept report approval.

The adjoining projects that should be evaluated for schedule include PI 005568, the bridge
replacement of SR 92 with Construction in 2012. This road is expected to be part of the detour
route, so we will need to ensure that access will be maintained during the construction of the
MclIntosh Road bridge replacement. PI 000409 at SR 16 and CR 496 is a roundabout.
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¢ Based on discussions, the schedule proposed end of Jan. 2012 for CE approval with May 2012
starting ROW acquisition. There will need to be 12 months in the schedule for ROW even though
there is ROW from only 4-6 parcels. The utility coordination cannot start until the ROW plans
and Environmental have been approved. The construction funds are in FY 2014.

o  Phil Mallon stated that this project may be a good candidate for TIA funding,

Action Items:

1. Fayette County will work with Jack Reed on the PFA.

2. Fayette County will work with Spalding County on the intergovernmental agreement.

3. Jeremy Busby will forward the bridge documentation to Susan Beck at the Bridge Office.

4 Fayette County will coordinate with Bill Rountree’s office at the District about CTM invitations.

This is my understanding of items discussed and decisions reached. Please contact me if there are changes
or additions.
Submitted by,

KENNEDY ENGINEERING & ASSOCIATES GROUP

Laura Dawood

cc: File, Attendees
Debra Pruitt, District 3 Environmentalist
Jack Reed, District 3 Planning and Programming
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