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FROM:

TO:

SUBJECT:

DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA

INTERDEPARTMENT CORRESPONDENCE

NH-017-1(20) Troup
P.1. No. 322250
S.R. I/ULS. 27 Widening/Reconstruction

OFFICE: Engineering Services
DATE:  May 19, 2008
Brian K. Summers, PE, Project Review Engineer {ﬂﬂ‘/

Babs Abubakari, P.E., State Consultant Design/Program Delivery Engineer

IMPLEMENTATION OF VALUE ENGINEERING STUDY
ALTERNATIVES

Recommendations for implementation of Value Engineering Study Alternatives
are indicated in the table below. Incorporate the VE alternatives recommended

for implementation to the extent reasonable in the design of the project.

ALT # Description Sa[:fli}r:;i‘l;i.% c Implement Comments
ALIGNMENT (A)

Improve safety along

the alignment by

closing some of the

many driveways, e.g.,

provide rear access

on White Line Street,

Driveways on Design v This will be done where

A property being Suggestion 2 possible.

purchased as Right of

Way should be

removed and the

property consolidated

into larger parcels

with a single entry.
This would cause traffic to
divert to Simmons Street,
which is a mnunor cross
street, to access Hamilton

3 Road at the Cedar Street
CIQSLT Butler Stectat Design . intersection. Simmons
A-7 Hamilton Road to No :

iEdice Lt tris. Suggestion Street would nmj‘d to be
upgraded for this to be
possible. NOTE: This
would only apply in the
future should the Raised
Median ever be added.
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A Potential -
ALT # Description Savings/LCC Implement Comments
ALIGNMENT (A) - continued
This would cause traffic 10
divert to Simmons Street,
which is a minor cross
street, to access Hamulton
Close Cedar Strect at . Rna‘d at the Butlc.r Street
. i Design ntersection. Simmons
A-8 Hamulton Road 1o . No
Suggestion Street would need to be
reduce left tumns. _ . .
upgraded for this w0 be
possible. NOTE: This
would only apply in the
future should the Raised
Median ever be added.
Remove all three
A-9 “eyebrows” along 562,675 Yes This should be done.
Hamilton Road.
Delete sidewalks and $3.215,785 This wﬂ.l be done on some
, (proposed) of the side roads. Some of
curbs/gutters from all N
A-10 . : Yes/partial | them already have curb and
side roads including 4453 L
Brookside Terrace $453,071 gutter  and/or  sidewalk
’ (actual) which will be replaced.
Delete all nine of the $712,800 Right wm lanes will be
right turn lanes along {proposed) deleted  from the un-
A-13 | Hamilton Road, This Yes/partial signalized locations. They
is allowable for $111,600 will be retained at signalized
speeds of 35 mph, {actual) intersections.
PROFILE (P)
Lower the profile
bcl“_fcm Sitisa Jarboe Street can be tied
168+00 and 181+00 4 }
o back into Hamilton Road
and eliminate the $440,187 .
o . . and the improvements to
retaining wall. Tie (proposed) [ o )
% P — Brookside Terrace
P-1 Jarboe Street back Yes/partial iy .
: . : eliminated, but a wall will
into Hamilton Road $359,000 . .
. : still be required between
instead of closing, (actual) "
o Hamilton Road and the
and elimmate much B
. Keyes Street Cul-de-sac.
of the improvements
to Brookside Terrace.
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ALT # Description Savings/LCC Implement Comments
PROFILE (P) - econtinued
Use more cut/back
slope to reduce the
height of the shorter
. retaiming wall from 2 - g
P-2 Station 165450 to $80,335 Yes T'his should be done.
Station 168+00.,
Move the wall farther
east.
SECTION (8)
Eliminate the 3" strip
of pavement between This  should be done.
the outside lane and NOTE: This extra 6 of
the gutter. pavement was to
Eliminating this strip accommodate a future raised
on both sides of the , median section.  However,
&4 road saves 6” of 5616,076 e based on the updated future
pavement and the traffic  volumes (11.386+
associated Right of vpd), a raised median
Way. Travel lanes section does not appear to
would be kept 12° be warranted.
wide,
There are numerous Utilities
Reduce the shoulder loc_a_lcd allong the: ‘corridor
) . . which will need to be
width from 16" to 10 . :
o relocated. These include the
by eliminating the . ‘
. City of Lagrange Gas,
grassed arca between . Power, Water, and Sewer
S-4 the sidewalk and the $958,500 No N ol S
Ga, Power Transmussion,
curb. Construct the P
o . Bellsouth, Charter
5™ wide sidewalk ot S =
. Communications and MCI
directly adjacent to . R ;
oG Telecommunications.  See
e et attached list  for specific
locations.
There are numerous Utnlities
located along the corridor
Reduce th which will need w0 be
CERCE I grass relocated. These include the
shoulder width from z
3 ; . City of Lagrange Gas,
6’ to 2" on both sides Power, Water, and Sewer
S-5 of t he road and $649,000 No 2 TSR S
Ga. Power Transmussion,
reduce the shoulder
width f 16 1 Bellsouth, Charter
IVZI ; el 2 Communications and MCI
- Telecommunications.  See
attached list for specific
locations.
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ALT # Description Savings/LCC Implement Comments
SECTION (S) - continued
Use an 8" wide Multi- This  replaces the §°
use Trail in liew of 5° Concrete Sidewalk with an
wide concrete 8" Asphalt Multi-use Trail.
S-6 sidewalks. The total $187,165 No This is not a designated
width of the shoulder Bike Route so there would
would remain the be no need for a Multi-use
same at 16", Trail.
Use 11 travel lanes
S-7 in place of 127 travel $493.520 Yes This should be done.
lanes throughout,
Use 8" x 24" Curb Reduces the offset from the
and Gurtter in lieu of .. ; travel way and reduces the
S8 the 8" x 20" Curb and 9298,210 He drainage capacity of the
Gurter. gutter.
Part of this savings was
Concept VE#1 is an already accounted for in VE
aggressive 807 wide Alternative  “S-2", The
" section using 12’ 201 5 . narrower lanes were
ork0 shoulders, 117 travel §2,391.543 No addressed in VE Alternative
lanes, and a 12’ “SsT", The narrower
median. shoulders were addressed in
VE Alternative “S-4".
Concept VE#2 is an Eaft; of; this saviggs o
apiroach with an 88" already accounted for in VE
o Alternative  “S-2". The
Section, 12 narrower lanes were
S- 3 ders, 117 51 97, N . ) .
S-11 shoulders, “. .Ollllblid'.“,' $1,897,880 0 ddadiessed i VE Alsinative
travel lane, 127 inside B B
. 5.7 I'he  narrower
travel lanes and a 14 sl L
A —— shoulders were a dressed in
' VE Alternative “S-4".
CONSTRUCTION MANAGEMENT (CM)
Allow the Contractor
to use one of the total
take Right of Way
CM-1 parcels for a project Design Yes This will be considered
) Staging Area. Suggestion during plan development.
Available structures
may be possibilities
for a project Office.
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Potential

ALT # Description Savings/LCC

Implement Comments

CONSTRUCTION MANAGEMENT (CM)

Reduce the cost
estimate quantity of’ Cost Estimate
concrete from 10,000 Comment

CY to 53000 CY.

CM-3 Yes This should be done.

A meeting was held on May 7, 2008 and Tommy Crochet, Greg Ramsey, and Jill
Hodges with McGee Partners, Inc., Stanley Hill, Robert Reid, and Lowell James
with Consultant Design, and Brian Summers, Ron Wishon and Lisa Myers of
Engineering Services were in attendance.

A subsequent meeting was held with Gerald M. Ross on May 19, 2008 with
Tommy Crochet, Greg Ramsey, and Jill Hodges with McGee Partners, Inc., Babs
Abubakar and Robert Reid with Consultant Design and Brian Summers, Ron
Wishon and Lisa Myers of Engineering Services in attendance.

The results above reflect the consensus of those in attendance and those who
provided input.

Additional information was provided by the Project Manager on May 7, 2008.

Approved: M M(Z Date: i“ubt

Gerald M. Ross, P. E., Chief Engineer
BKS/REW
Attachments

c: Gus Shanine
Todd Long
Babs Abubakari
Stanley Hill
Robert Reid
Lowell James
James Magnus
Lamar Pruitt

Havard Seldon
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Laura Rish
Emmanuella Myrthil
Ken Werho

Cynthia Burney

Lisa Myers



PRECONSTRUCTION STATUS REPORT

PROJID  COUNTY DESCRIPTION MGMT.  SCHED  MGMT.
ROW DATE  DATE LET DATE
322250-  Troup SR 17US 27/AGRANGE FM AUBURN ST TO SR 2TOMORGANST DecTI8 May-T1 -
NHO00-0017-01(020)  FIELD DIST: 3 Phase: Approved  Proposed ' Cost Find St
;ﬁ‘oﬂ.‘; R TWIN: . ‘ f-‘S-‘ _ 27 PE 1992 1992 1.630,440.63 005 AUTHORIZED
T T ESTDATE: 11015107 ROW IR LR 3518900000 1050 PRECST
TR g T ilig CST LR LR 1800500000 LOSO PRECST
PROCG Reconstruction/Rehabiliiat7 YPE WORK: Widening
TYPE: 1omn
CONCEPT:  ADDAUMIED 20) LET RESP: DOV Congressional Distnicts: 3
SCHED SCHED ACTUAL ACT/EST STRICT CO. “NTS
START | FINISH ACHIVITY START eivisu | PCT viTcrconmENTs
Define Project Concept 12726/90 1271891 91 PIIM. 3-4-98 - NEED TO PUSH
Concept Meeting 6/6/491 6601 100 THIS ONE - UTS EST 11-30-01 -
Coneept Submittal and Review 1072191 10,2191 100 {II':\";I]‘:: H:{; ;::ﬁ.’ Isif%{;;: .I}if 38 '
Recerve Preconstriction Concept Approval | 10/28/91 10/28/91 100 §|..| RQI'EY«FN v ]\' EE i)S
Management Concept Approval Completg 6/28/02 T/15/02 104 SUPPLEMENTAL TO FINISH
S/28/08 6/3/08 Value Engineering Study 8/23/07 83 REVISION & PROCEED TO PH
Public Information Open House Held 37498 3498 100 [8/12/04] FY 2005 R/W - NEED
5/23108 9/15/08 Environmental Approval 24 PO PUSH CONSULT! 8/31/04 -
6723108 6/23/08 Public Hearing Held 0 EA SHOULD BE IN BY DEC 2004 -
Mapping 6497 an99 | 100 ;fé’l"f(' k nlt;? *ﬂ:}ﬂﬂ)‘:ﬂt"l”
Ficld Surveys/SDE 9/14/98 6/30/99 100 | 1006 [ 10728/04 |- EA TO FHWA
52308 10/9/08 Preliminary Plans 3307 21 EEND OF 5/05 [4727/05] - PFPR
5/28/08 5£27/08 Underground Storage Tanks 773191 60 MAR 06 [4/27/05].CONCEPT
5/23/08 8/7/08 404 Permit Obtamment 0 BEING VALIDATED;PARCEL
10/31/08 11/3/08 PFPR Inspection 0 COUNT EXCESS OF 300 PAR [10-
12/9/08 3/2/09 R/W Plans Preparation 0 & DOJ:BURELE AGRMINE FOR
472809 5/1/09 RW Plans Final Approval 0 rsNz\g:agf:([}zwﬁﬁj ;;&ﬁf:ﬂfl
12/9/08 12/11/08 L & D Report Development and Approval 0 g )
3/4/09 34/11 R/W Acquisition 0
9/24/09 10/7/09 Stiake R/W 0
1279/08 12/18/08 Seil Survey Qi
12/12/08 §21/09 Final Design 0
9/14/09 Q1509 FFPR Inspection 0
929109 10/12/09 FFPR Response 0
BIKE PROVISIONS INCLUDED?: N MEASUREMENT 1= CONSULTANT: UT EST: S 000
PbD:; "HAMILTON ROAD", GET MOVIN! 924/99, 3/10/03
Bridge: NO BRIDGE REQUIRED
Design: RERLIMeGEE JHodges { Need Env. Doc))
EIS: DrankAnotapvdjonschd ROWestiupd 1-30-08jerm
LGPA: LAGRANGE SGN UTILITIES 3-4-92[TROUP NO INVOLVED UTLITIESIRESCISSION LETTER SENT TO LAGRANGE 4-22-05

Prog. Develop: added ROW together in 2010

Programming: PR2/PE=6-23-92#] 3-6-2000{#2 6-7-2000(#3 2-03[TEMP SR 1087 & 1087TA#4 12-0465 8-0586 S5-06[#7 12-07
Railroad: CSX?

Traffic Op: SEND PFPR PLANS FOR REVIEW &/18/07 + *$

Utiliry: SUE level B compl 6/13/05-KC1
EMG: 3013 (H83-W/VE8).0LD JOBAM I345(ME CONVERTED 4/99): D=CONSULT
RW INFORMATION:
PREL PARCEL CT: 173 FOTAL PARCEL CT: ACQUIRED BY: DOT ACQ MGR:
UNDER-REVIEW CT: RELEASED OPT-PEND CT: DEEDS CT: COND-PEND CT: COND-FILED €T:
RW CERT DT: ACQUIRED CT: RELOCATION CT:

AL EY L. O b d™w

Eeicdme Aan: 100 0009 fommticrvetal idntalodnt .on s PETEA IR D st T PRI RO 1T en)
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FROM:
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SUBIECT:

DEPARTMENT OF TRANSPORTATIOI\L

STATE OF GEORGIA 5 $
- e
INTERDEPARTMENT CORRESPONDENCE o "’f\\ ._ -'-,,-;"
“x\'__ -:A:., g
NH000-0017-01(020) Troup County orrice:  Office of Consultant Design

P.1. No. 322250
Us 27, Jami ‘idening

pate:  April 18, 2008

Jubakari. P.E., State Consultant Design and Program Delivery Engincer
Brian Summers, P.E., State Project Review Engineer

Value Engineering Study-Responses

Reference is made to the recommendations that were contained in the Value
Engineering Study - Final Report dated December 12, 2007 for the above referenced
project conducted by Lewis & Zimmerman Associates, Inc. from November 27 — 30.
2007. Responses to the recommendations are attached.

Should you have any questions or need any additional information please contact
Robert Reid at (404)656-5397.

MBA: SH: rlr
Attachment

Cc: Lisa Myers, Engineering Services
Jill Hodges, McGee Partners
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322250, NH000-0017-01(020)
US 27/SR 1, Hamilton Road, LaGrange, Troup County

Utility Owners and Locations:

1. City of LaGrange — Gas
Location: left shoulder up to Union Park, multiple road crossings, right shoulder
from Union Park to SR 219, linear lines are in existing R/W

2. City of LaGrange — Sewer
Location: right and left shoulders up to Union Park, down center of side roads,
left side of Hamilton between Union Park and SR 219, lines are in existing R/W

3. City of LaGrange — Water
Location: Left edge of pavement on existing Hamilton Road, multiple road
crossings, center of road from Union Park to SR 219, lines are in existing R/W

4. City of LaGrange (EMC) — Power
Location: Overhead, left shoulder, buried right and left shoulders along SR 219,
most poles are in existing R’IW

5. Georgia Power — Transmission
Location: Aerial, one crossing of Hamilton Road at beginning of project

6. Charter Communications — Cable TV
Location: Overhead, left shoulder up to Union Park, right shoulder between
Union Park and SR 219, most poles are in existing R/W

7. Bellsouth — Telephone
Location: Overhead, left shoulder Hamilton Road & Buried on Byrd Street right
shoulder, most poles are in existing R'W

8. MCI Telecommunications — Fiber
Location: Railroad R/W at Main Street Crossing
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