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August 22, 2007 
 
Ms. Lisa L. Myers 
Design Review Engineer Manager 
Georgia Department of Transportation - General Office  
No. 2 Capitol Square, Room 265 
Atlanta, Georgia 30334 
 
re: EDS-545(14) (17) (18) US 1/SR 4 Widening and Oak Park Bypass Project (P.I. Nos. 522130, 
 221900, 221910), Toombs and Emanuel Counties, Georgia 
 Value Engineering Study Report 
 
Dear Ms. Myers: 
 
Lewis & Zimmerman Associates, Inc. (LZA) is pleased to submit four hard copies and one CD of the 
referenced value engineering (VE) study report. The report documents the results of the VE study 
conducted August 7-10, 2007 with members of ARCADIS U.S., Inc., HNTB Corporation and Delon 
Hampton & Associates. 
 
The VE team developed 14 alternatives and six design suggestions for consideration that generally 
fall into the following five categories: 
 

1. Lowering the selected design speed; 
2. Improving the project’s eight side road intersections; 
3. Improving the Oak Park bypass’ ability to promote economic development; 
4. Improving the three Oak Park side road connections; and 
5. Improving the three independent alignments in the current design. 

 
The VE alternatives have the potential to generate $3-11 million in capital cost savings for this $67 
million project. Nearly $1 million in capital cost increases that could improve constructability, 
economic development and operations have also been suggested. 
 
We thank you, other GDOT staff, and the design team for assisting the VE team in completing this 
assignment.  Please do not hesitate to call upon LZA for assistance in implementing the alternatives 
presented. 
 
Sincerely yours, 
 
LEWIS & ZIMMERMAN ASSOCIATES, INC. 
 
 
 
George Hunter, PE, PMP, CVS 
Vice President 
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