












Project Concept Report – Page 6 

Project Number:  BRST0-1308-00(012) 

P.I. Number:  142296- 

County:  Barrow/Walton 

 

 

 

Project Activities Responsibilities: 

o Design: Gresham, Smith & Partners 

o Right-of-Way Acquisition: GDOT 

o Right-of-Way funding (real property): GDOT 

o Relocation of utilities: Utility Owners 

o Letting to contract: GDOT 

o Supervision of construction: GDOT 

o Providing material pits: Contractor 

o Providing detours: GDOT 

o Environmental Studies/Documents/Permits: Gresham, Smith & Partners 

o Environmental Mitigation: None anticipated 

 

Coordination 

 Initial Concept Meeting: April 8, 2008  (See Attachment 7) 

 P A R meetings, dates and results: Not required. 

 FEMA, USCG, and TVA: Hydraulic report required; FEMA involvement will be required 

due to a regulatory floodway for the North Oconee Rives in Clarke County 

 Public Involvement: None. 

 Local government comments: None. 

 Other Projects in the area: None. 

 Railroads: None. 

 Other coordination to date: None. 

  

Scheduling – Responsible Parties’ Estimate 

 Time to complete the environmental process:   Begin: 09/11/07 End: 09/29/11 

 Time to complete preliminary construction plans:   Begin: 03/21/11 End: 12/23/11 

 Time to complete right of way plans:    Begin: 01/24/12 End: 05/18/12 

 Time to complete the Section 404 Permit:    Begin: 03/31/12 End: 09/29/12 

 Time to complete final construction plans:    Begin: 02/29/12 End: 10/10/13 

 Time to complete to purchase right of way:    Begin: 07/13/12 End: 07/13/13 

 List other major items that will affect the project schedule:  Begin: N/A    End: N/A 

 

Other alternates considered:  

1) Construct detour bridge and replace existing bridge in the same location – this 

alternate was chosen to allow the heavily traveled road to remain open, and because the 

roadway alignment is not favorable for shifting the permanent location of the bridge  

2) Construct proposed bridge offset of existing bridge without a detour bridge – this 

alternate was not chosen due to the extensive realignment required on the road 

3) Close SR 81 at bridge and provide offsite detour route – the alternate was not 

considered prudent due to the high amount of truck and total traffic using the route 

4) No Build—this alternate was not considered prudent due to the low sufficiency rating of 

the bridge 
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