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PLANNING & BACKGROUND DATA 
Project Justification Statement:  The purpose of the proposed project is to reduce crash frequency and severity for 
the vehicular  traffic at  the  intersection SR 3 at CR 8/Cedarcrest Road/Awtrey Church Rd  in Cobb County, GA.    In 
Georgia, nearly a third of fatal crashes occur an intersections, making intersection safety a focus area for the Georgia 
Department  of  Transportation.      Studies  show  that  right  angle  crashes  and  rear  end  crashes  are becoming  very 
prevalent at this intersection.  This subsequently contributes to major safety concerns for the intersection SR 3 at CR 
8  /Cedarcrest  Road/Awtrey  Church  Rd.    Crash  data  obtained  from  12/01/10  to  11/30/11  indicates  that 
approximately 44 crashes occurred at the intersection.   Of these crashes, eleven resulted in severe injury.  
 

In the year 2013 in Georgia, nearly 25 percent of all associated roadway crashes that occurred at intersections were 
a result of angle collisions.  This resulted in approximately 253 fatalities and 32,736 injuries.  According to the 
Federal Highway Administration (FHWA), national statistics state that 47 percent of all intersection fatalities are a 
result of angle impact crashes.   The above mentioned project proposes to construct an additional left turn lane 
along SR 3 and the addition of a protected left turn phase to the signal sequence.  The construction of an additional 
left lane will result in greater storage capacity for all left turners along SR 3.  This will mitigate many of the rear end 
crashes along this roadway.   Also the implementation of the protected left phase at the intersection will eliminate 
all conflicting movements with thru and left turn movements along SR 3.  The implementation of these 
countermeasures will greatly reduce the crashes previously associated with this intersection.  The FHWA Desktop 
Reference Manual for Crash Reduction Factors, the application of these countermeasures will reduce the number of 
injury crashes by 20% and 99% respectively.  This will result in a greater reduction in crash frequency and severity. 
 
Existing conditions: The intersection of SR 3 / US 41/ Cobb Parkway and CR 8 /Cedarcrest Road/Awtrey Church Road 
consists of a signalized intersection with left & right turn lanes and crosswalks on all four legs. Cobb Parkway is a 44’ 
divided highway with two lanes in each direction. On the west side of Cobb Parkway, Cedarcrest Road is five lanes 
with a raised median. On the east side of Cobb Parkway, Awtrey Church Road is three lanes. 
 
Other projects in the area: PI#0007529 – CR 8/Cedarcrest Rd Widening ‐ Paulding County Line to Governors Towne 
Dr 
PI# 0010939 – SR 3 at SR 92 intersection improvements 
 
Description  of  the proposed  project:  Project is located at the intersection of SR 3 / US 41 /Cobb Parkway and CR 8 
/Cedarcrest Road in Cobb County. Construction consists of adding an additional left turn lane from SR 3 / US 41 / 
Cobb Parkway northbound to CR 8 / Cedarcrest Road westbound for a total of two left turns. 
 
MPO:  Atlanta Regional Commission (ARC)          MPO Project ID            
     
 
Regional Commission:Atlanta Regional Commission       RC Project ID             
 
Congressional District(s):  11 
 
Federal Oversight:   Exempt  State Funded   Other 
 
Projected Traffic:  ADT 
Current Year (2013):   15,300  Open Year (2015):   16900  Design Year (2035):  16900 
Traffic Projections Performed by:   TranSystems 
 
Functional Classification (Mainline):  Urban Minor Arterial Street  
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Complete Streets ‐ Bicycle, Pedestrian, and/or Transit Warrants:                        

Warrants met:    None           Bicycle          Pedestrian         Transit     
 

DESIGN AND STRUCTURAL 
 
Major Structures:  N/A 
 
Mainline Design Features:  SR 3 / US 41 / Cobb Parkway 

Feature  Existing  Standard*  Proposed 

Typical Section       

‐ Number of Lanes   4  4  4 

‐ Lane Width(s)  12  12  12 

‐ Median Width & Type  44  44  44 

‐ Outside Shoulder or Border Area Width   10‐20  10  10 

‐ Outside Shoulder Slope  2%‐6%  6%  6% 

‐ Inside Shoulder Width  6  6  6 

‐ Sidewalks   5  5  5 

Posted Speed  55    55 

Design Speed  55  55  55 

Min Horizontal Curve Radius  3000  1190  3000 

Maximum Superelevation Rate    4%   

Maximum Grade    8%   

Design Vehicle    WB‐40, BUS‐40  WB‐40, BUS‐40 

*According to current GDOT design policy if applicable 
 
Major Interchanges/Intersections:  Cedarcrest/Awtrey Church @ SR 3 /US 41/Cobb Parkway 
 
Lighting required:        No       Yes 
 
Transportation Management Plan [TMP] Required:     No     Yes  

If Yes:  Project classified as:         Non‐Significant   Significant 
TMP Components Anticipated:    TTC     TO     PI 
 

Will Context Sensitive Solutions procedures be utilized?     No     Yes 
 
Design Exceptions to FHWA/AASHTO controlling criteria anticipated: No 
 
Design Variances to GDOT Standard Criteria anticipated: No 
 

UTILITY AND PROPERTY 
Temporary State Route Needed:     No     Yes     Undetermined 
 
Railroad Involvement: N/A 
  
Utility Involvements: Comcast, Cobb County Water & Sewer, Atlanta Gas Light, Cobb EMC, AT&T, Georgia 
Transmission Corporation, Cobb County Marietta Water Authority 
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SUE Required:     No     Yes 
 
Public Interest Determination Policy and Procedure recommended (Utilities)?    No     Yes  
 
Right‐of‐Way:    Existing width:  300ft    Proposed width:  300ft 
Required Right‐of‐Way anticipated:   No     Yes     Undetermined 
Easements anticipated:    None   Temporary   Permanent   Utility   Other 
 

Anticipated number of impacted parcels:   0 
Displacements anticipated: Total: 0 

  Businesses: 0 
  Residences: 0 
  Other:  0 

 

ENVIRONMENTAL AND PERMITS 
Anticipated Environmental Document:   

GEPA:       NEPA:     CE     PCE  
 
MS4 Compliance – Is the project located in an MS4 area?     No     Yes 
 
Environmental Permits, Variances, Commitments, and Coordination anticipated:   
 
Air Quality: 

Is the project located in a PM 2.5 Non‐attainment area?    No     Yes 
Is the project located in an Ozone Non‐attainment area?    No     Yes 
Is a Carbon Monoxide hotspot analysis required?     No     Yes 

 
NEPA/GEPA Comments & Information:  PCE Anticipated  
 

COORDINATION, ACTIVITIES, RESPONSIBILITIES, AND COSTS  
Project Meetings:  Initial Concept Team Meeting ‐ 8/15/13 
 

Project Activity  Party Responsible for Performing Task(s) 

Concept Development  Cobb County / TranSystems 

Design  Cobb County / TranSystems 

Right‐of‐Way Acquisition  Cobb County 

Utility Relocation  Cobb County 

Letting to Contract  Cobb County 

Construction Supervision  Cobb County 

Providing Material Pits  Contractor 

Providing Detours  N/A 

Environmental Studies, Documents, and Permits  Cobb County / TranSystems 

Environmental Mitigation  Cobb County 

Construction Inspection & Materials Testing  Cobb County 

 
Other coordination to date:  N/A 
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Project Cost Estimate and Funding Responsibilities:   

  Breakdown 
of PE  ROW 

Reimbursable 
Utility  CST* 

Environmental 
Mitigation  Total Cost 

 Funded 
By 

Cobb County    Cobb County       

$ Amount  250,000  0  25,000  468,000  0  743,000 

Date of 
Estimate 

10/8/2013     1/15/2014  3/25/2014      

*CST Cost  includes: Construction, Engineering and  Inspection, and Liquid AC Cost Adjustment.  

 
ALTERNATIVES DISCUSSION 
Preferred Alternative: Add an additional left turn lane from SR 3 onto Cedarcrest Road.

Estimated Property Impacts:  $ 0  Estimated Total Cost:  $ 743,000

Estimated ROW Cost:  $ 0  Estimated CST Time:  6 months

Rationale:  Corrects operational deficiencies for intersection

 

No‐Build Alternative:   

Estimated Property Impacts:  $ 0  Estimated Total Cost:  $ 0 

Estimated ROW Cost:  $ 0  Estimated CST Time:  0 

Rationale:  Does not correct intersection deficiencies

 

Alternative 1: Add left turn lane and an accel lane from Cedarcrest onto US 41 southbound 

Estimated Property Impacts:  $0  Estimated Total Cost:  $900,000

Estimated ROW Cost:  $0  Estimated CST Time:  6 months

Rationale: Would need a minimum of 1200’ for merging due to speed limit of 55 mph along SR 3 / US 41.  The 
McDonalds driveway is currently 480’ from the Cedarcrest Road intersection.

 

Comments/Additional Information: 

   

LIST OF ATTACHMENTS/SUPPORTING DATA  
 

1. Concept Layout 
2. Typical section 

3. Cost Estimate 
4. Crash summary 
5. Traffic diagrams 
6. Traffic Study 
7. Initial Concept Team Meeting Minutes  
8. PFA 
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1.0 STUDY OBJECTIVE 
This technical memorandum evaluates the traffic operation at the intersection of Cedarcrest 
Road and Cobb Parkway (US 41) in Cobb County, Georgia. The traffic evaluation includes 
intersection capacity analysis and queuing analysis for the 2013 existing year and the 
projected future design year for weekday AM, midday and PM peak hours. The intention of 
the study is to identify deficiencies and determine the required laneage and storage 
capacities at the intersection of Cedarcrest Road and Cobb Parkway for the future design 
year based on the projected traffic growth. 
 
Figure 1.1 shows a general location map of the study intersection.  
 

Figure 1.1 – General Location Map 
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2.0 METHODOLOGY 
The capacity analyses were conducted at the intersection of Cedarcrest Road and Cobb 
Parkway to determine the operating level-of-service (LOS). The intersection was evaluated 
for AM, midday and PM peak periods and for both existing and projected future traffic 
conditions. 
 
The capacity analysis contained in this report was conducted by means of procedures 
outlined in the Highway Capacity Manual (HCM) using their Highway Capacity Software 
(HCS). For the projected future design year traffic conditions, the objective in the capacity 
analysis was to achieve a LOS D or better overall and for each approach. 

 
3.0 EXISTING CONDITIONS 
Existing Geometry 
The intersection of Cedarcrest Road and Cobb Parkway (US 41), as show in Figure 3.1, is 
located in Cobb County, GA. There are four approaches to this intersection. The EB 
approach (Cedarcrest Road) consists of three lanes – a left turn lane, a thru lane, and a right 
turn lane. The WB approach (Awtrey Church Road) consists of two lanes – a left turn lane 
and a shared thru/right turn lane. The NB and SB approaches, Cobb Parkway (U.S. 41), 
each contain four lanes – a left turn lane, two thru lanes, and a right turn lane. The existing 
turn lane storage lengths, scaled from aerial photographs, are summarized in Table 3.1. 
 

Figure 3.1 – Cedarcrest Road at Cobb Parkway (U.S. 41) Intersection Geometry 

 

N 
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Table 3.1 – Existing Turn Lane Storage Summary 

Description Existing Storage 

EB Left 150’ 

EB Right 1,250’ 

WB Left 325’ 

NB Left 390’ 

NB Right 295’ 

SB Left 490’ 

SB Right 230’ 

 
Traffic Control 
The intersection of Cedarcrest Road and Cobb Parkway is currently signalized. The traffic 
signal controller is located on the SW corner. The following is the signal phasing operation: 
 

 Ø1 – NB/SB Protected Left Turn Movements 
 Ø2 – NB/SB Thru-Right Turn Movements (Permissive NB/SB Left Turns) 
 Ø3 – EB/WB Thru-Right Turn Movements (Permissive EB/WB Left Turns) 

 
From field observations, all of the traffic signal heads met minimum requirements. Sidewalk 
exists on all corners of the intersection. Pedestrian crosswalks along with pedestrian signal 
heads and pushbuttons exist on all four legs of the intersection. 

 
4.0 TRAFFIC DATA 
Data Collection 
Automatic traffic recorder (ATR) counts were conducted on Wednesday November 6 and 
Thursday November 7, 2013 for a 24-hour period on all approaches of the study intersection.  
The ATR counts were collected by direction in 15-minute increments. The observed daily and 
peak period traffic volumes are summarized in Table 4.1.  The detailed hourly volumes over 
the count period are included in the Appendix.  

 
Table 4.1 – 2013 Observed Traffic Volumes 

Location ADT 

Awtrey Church Rd East of Cobb Pkwy 1,964 

Cedarcrest Rd West of Cobb Pkwy 7,728 

Cobb Pkwy North of Cedarcrest Rd 11,104 

Cobb Pkwy South of Cedarcrest Rd 15,262 

 
The daily traffic volume counts on study area roadways revealed that in general, the AM 
peak traffic hour occurs between 7:00 AM and 9:00 AM, and the PM peak traffic hour occurs 
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between 4:00 PM and 6:00 PM.  Peak hour intersection turning movement counts (TMC) 
were collected on Wednesday November 6, 2013, from 7-9 AM, 11 AM-1 PM, and 2-6 PM at 
the study intersection.  The intersection peak hour turning movement count data and turning 
volume diagram are contained in the Appendix. 
 
Future Traffic Volume Projection 
To determine the average annual traffic growth rate at the subject intersection, a previous 
traffic study in the area of the project was referenced. The Cedarcrest Road Thoroughfare 
Improvements Traffic Engineering Technical Memorandum prepared by Long Engineering, 
Inc. dated December 2008 included the intersection of Cedarcrest Road and Cobb Parkway 
and projected traffic volumes from 2008 to 2015 and 2035 with the then proposed Governors 
Towne Club subdivision of 530 residential dwelling units.  Based on the information in the 
previous study, the projected annual average growth rate on Cedarcrest Road between the 
year 2008 and 2015 was approximately 5.2%, and between the year 2015 and 2035, traffic 
volumes were expected to decline at an annual average rate of 0.1%.   
 
The 2008 counts from the Long Engineering study were also compared with the data 
collected for this project.  The daily traffic volume on Cedarcrest Road west of Cobb Parkway 
reveals an average annual growth rate of 4.9% at this location between the years 2008 and 
2013. This is quite consistent with the projection in the 2008 study. However, the comparison 
of turning movement patterns during the AM and PM peak hours at this intersection indicates 
that through movements on Cobb Parkway have declined significantly from 2008 to 2013, at 
annual average rates of approximately 3.5% south of Cedarcrest Road, and approximately 
7.6% north of Cedarcrest Road. 
 
Based on the above information, an annual average traffic growth rate of 5% was considered 
appropriate to forecast traffic volumes from 2013 to the project opening year 2015. Rather 
than forecast negative growth, the traffic growth from 2015 to the project design year 2035 is 
anticipated to be flat, thus no further growth was applied to the projected 2015 traffic 
volumes. The projected 2015 peak hour intersection turning movement diagram is included 
in the Appendix. 
 

5.0 INTERSECTION CAPACITY ANALYSIS 
The existing 2013 and projected future design year peak hour traffic conditions at the study 
intersection were analyzed using HCS software.   
 
The results of intersection operational analyses are typically described by the level-of-service 
(LOS) experienced by drivers. The LOS describes the quality of traffic operating conditions 
and ranges from “A” to “F”. A LOS of “A” represents the most desirable conditions with the 
free-flow movement of traffic and minimal delays. A LOS of “F” generally indicates severely 
congested conditions with excessive delays to motorists. Intermediate grades of B, C, D, and 
E reflect incremental increases in congestion.   
 
The LOS rating deemed acceptable varies by community, facility type, and traffic control 
device. A LOS “D” is usually considered an acceptable level-of-service at signalized 
intersections with high traffic volumes. At unsignalized intersections, a LOS “D” is the 
desirable goal, but a LOS “E” or “F” is often accepted for low to moderate traffic volumes 
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where the installation of a traffic signal is not warranted or is deemed undesirable for 
signalization for other reasons. 
 
The HCS software also calculates the 95th percentile vehicle queue for each movement 
expressed in number of vehicles at back of queue and compares the back of queue with the 
available storage lane length to obtain the queue storage ratio (RQ). For turning vehicles to 
have adequate storage, the queue storage ratio needs to be less than a value of one.   
 
Existing Condition 
The HCM existing condition analysis results for this intersection are presented in Table 5.1. 
As shown in Table 5.1, using the existing lane configurations, the intersection of Cedarcrest 
Road and Cobb Parkway currently operates at an acceptable level-of-service. However, the 
95th percentile vehicle queue for northbound left turns exceeds the available storage during 
the PM peak hour, and the eastbound left turn vehicle queue also occasionally exceeds the 
available storage during the AM peak hour. 
 
The year 2013 capacity analysis printouts are contained in the Appendix. 

 
Table 5.1 – 2013 Signalized Intersection Capacity Analysis Results 

 [Cedarcrest Road at Cobb Parkway (U.S. 41)] 

Description 
AM Peak Hour Midday Peak Hour PM Peak Hour 

LOS Delay 95th Q/RQ LOS Delay 95th Q/RQ LOS Delay 95th Q/RQ 

Overall C 27.6 - C 23.8 - D 42.0 - 

Eastbound C 26.9 
L 6.1/1.03    

R 16.3/0.33 
C 28.1 

L 3.2/0.53    
R 10.0/0.20 

D 50.8 
L 5.0/0.84    

R 15.8/0.32 

Westbound B 15.8 L 0.6/0.05 C 22.9 L 1.9/0.15 C 26.4 L 1.1/0.09 

Northbound C 28.6 
L 6.9/0.46    
R 0.9/0.07 

B 18.3 
L 7.4/0.49    
R 0.7/0.06 

C 34.3 
L 22.3/1.44   
R 0.5/0.05 

Southbound C 28.4 
L 0.9/0.05    
R 1.6/0.18 

C 29.4 
L 0.7/0.04    
R 2.7/0.30 

D 50.5 
L 0.8/0.04    
R 8.8/0.96 

Source: HCS 
 
2015/2035 Design Year Conditions without Mitigation Measures 
The HCM 2015/2035 condition analysis results for this intersection with the existing lane 
usage configurations are presented in Table 5.2. The LOS and back of queue storage 
lengths are expected to be unsatisfactory during future year PM peak hours. While the 
intersection operated at LOS D or better under year 2013 existing conditions, the overall 
intersection degrades to LOS E in the future year PM peak period. The capacity analysis 
printouts are contained in the Appendix. 
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Table 5.2 – 2035 Signalized Intersection Capacity Analysis Results 
(No Mitigation Measures) 

 [Cedarcrest Road at Cobb Parkway (U.S. 41)] 

Description 
AM Peak Hour Midday Peak Hour PM Peak Hour 

LOS Delay 95th Q/RQ LOS Delay 95th Q/RQ LOS Delay 95th Q/RQ 

Overall C 32.2 - C 25.2 - E 58.8 - 

Eastbound C 33.8 
L 6.9/1.17    

R 20.3/0.41 
C 30.2 

L 3.5/0.60    
R 11.4/0.23 

E 67.9 
L 5.6/0.95    

R 20.4/0.42

Westbound B 15.9 L 0.7/0.06 C 23.1 L 2.1/0.16 C 26.5 L 1.2/0.10 

Northbound C 33.0 
L 8.6/0.58   
R 1.0/0.08 

B 19.7 
L 8.6/0.57    
R 0.7/0.06 

D 52.5 
L 32.8/2.12   
R 0.6/0.05 

Southbound C 30.9 
L 1.0/0.05    
R 1.8/0.20 

C 30.3 
L 0.8/0.04    
R 3.1/0.34 

E 67.3 
L 0.9/0.05    
R 9.9/1.08 

Source: HCS 
 
2015/2035 Design Year Conditions with Mitigation Measures 
The HCM 2015/2035 condition analysis results for this intersection along with mitigation 
measures are presented in Table 5.3. The proposed mitigation includes the installation of 
two northbound left turn lanes with the same storage length as currently in place. The second 
turn lane can be developed by using the striped out pavement separate the existing turn lane 
from the northbound thru lanes as well as cutting into the existing grass median to increase 
storage or accommodate tapers, as needed. As a result of the installation of the second left 
turn lane, traffic signal at this intersection has to be modified accordingly. The northbound left 
turn movement will operate on a protected only phase, rather than as protected-permitted as 
it does today. As shown in the table, with the installation of an additional northbound left turn 
lane, the intersection is expected to operate at an acceptable level-of-service during all peak 
periods for the design year. The double northbound left turn lanes are also expected to 
provide adequate storage with the expected traffic growth. The 95th percentile vehicle queue 
for eastbound left turns during the AM peak hour is still expected to exceed the available 
storage with a queue storage ratio of 1.17. A review of the roadway geometry indicates that 
the eastbound left turn lane is striped back to back with the westbound left turn lane at the 
intersection of Cedarcrest Road and Acworth Dallas Road. Acworth Dallas Road is located 
approximately 500’ west of Cobb Parkway, therefore it is physically unfeasible to extend the 
existing single left turn storage or stripe a double left turn lane for the eastbound approach. 
The 95th percentile queue for the eastbound left turn is expected to be 6.9 vehicles. 
Assuming an average length of 25’ for each vehicle, this is equivalent to 172.5’. The existing 
eastbound left turn lane is approximately 150’, thus, the 95th percentile queue is about one 
vehicle over the available storage.  Because this is the 95th percentile queue, this condition is 
only expected to happen occasionally and therefore is not a condition recommended for 
mitigation. With no growth projected beyond 2015, the eastbound left turn vehicle is expected 
to have adequate queue storage the majority of the time.  
 
The capacity analysis printouts are contained in the Appendix. 
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Table 5.3 – 2035 Signalized Intersection Capacity Analysis Results 
(Mitigation Measures) 

[Cedarcrest Road at Cobb Parkway (U.S. 41)] 

Description 
AM Peak Hour Midday Peak Hour PM Peak Hour 

LOS Delay 95th Q/RQ LOS Delay 95th Q/RQ LOS Delay 95th Q/RQ 

Overall C 33.3 - C 27.2 - D 35.6 - 

Eastbound C 33.8 
L 6.9/1.17    

R 20.3/0.41 
C 30.2 

L 3.5/0.60    
R 11.4/0.23 

D 44.6 
L 5.3/0.89    

R 16.1/0.33

Westbound B 15.9 L 0.7/0.06 C 23.1 L 2.1/0.16 C 24.2 L 1.2/0.09 

Northbound C 33.5 
L 5.1/0.35   
R 1.0/0.08 

C 24.3 
L 6.6/0.43    
R 0.7/0.06 

C 28.1 
L 11.9/0.77   
R 0.6/0.06 

Southbound C 34.0 
L 1.0/0.05   
R 1.9/0.21 

C 30.3 
L 0.8/0.04    
R 3.1/0.34 

D 43.2 
L 0.9/0.04    
R 9.0/0.99 

Source: HCS 
 

6.0 RECOMMENDATIONS 
Based on the anticipated traffic growth and the capacity analysis results, it is recommended 
to install a second northbound left turn lane with a minimum storage length of 390’ for each 
lane and modify the traffic signal to provide a protected only phase for northbound left turns 
at the intersection of Cedarcrest Road and Cobb Parkway. With the installation of the second 
northbound left turn lane, the study intersection is expected to operate at acceptable levels of 
service for the projected future design year and provide adequate vehicle storage for turning 
vehicles. 
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P.I. NO. 0012754 
 

SR 3 @ CR 8/Cedarcrest Rd/Awtrey Church Road 
Cobb County 

 
 
 
MEETING ATTENDEES 
 
Name   Agency       Phone   e-mail 
 
Peter Emmanuel  GDOT   404-631-1158 pemmanuel@dot.ga.gov 
Michael Turpeau Jr. GDOT   404-635-2831 mturpeau@dot.ga.gov 
Lakeshia Osborn  GDOT      404-635-2464       losborn@dot.ga.gov 
Scott Jordan  Cobb County DOT    770-528-3685 scott.jordan@cobbcounty.org 
David Henry  TranSystems  770-931-8005 dbhenry@transystems.com  
 
 
 

General Comments 

 Project is to add dual lefts onto Cedarcrest Road from US 41/SR 3 north bound. 

 A traffic study is included as part of the project. 

 The streamlined concept report is to be used for this project. 

 The environmental document is expected to be a PCE. 

 A Soil Survey, Existing Pavement Evaluation and Staging Plans will not be required. 

 Look at adding an accel lane on southbound SR 3 from Cedarcrest.  New development at this location 
may cause additional conflict points that would prevent the use of the accel lane. 

 There should not be any utility conflicts unless there is something underground.  There is $25,000 
programmed for utilities. 

 The signal will be a span wire. 
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 Mr. Turpeau mentioned that high friction surface treatment is a possibility for this project, to help prevent 
rear end crashes.  He will supply information on this to Cobb County 

 No public meeting is anticipated for the project. 

 Mr. Turpeau will supply the Project Justification Statement. 

 It was noted that the existing permit will need to be revised with full Traffic Engineering Study/Signal 
Warrant Analysis study to be conducted. 

 Existing signal to be modified/reconfigured. 

 Need approved design traffic. 

 Use the Streamlined concept report (aka Limited Scope Project Concept Report). 

 Use the FFPR checklist for PFPR for a quality field plan review. 

 Don't need staging plans but need erosion control plan. 

 For Survey/Database, no SUE is needed (no QL-D either). 

 Anticipated UTL such as Cobb County Water Authority coordination maybe needed (check AT&T, GA 
Power, fiber optics...). 

 Ensure Benefit/Cost is justified and the safety reasons remained intact. 

 DBE goals will be known 6 months prior to letting. 

 Be cautious not to include Proprietary items. 

 Cobb County to retain TranSystems on contract for Use-on-Construction (such as for shop drawings). 

 High Friction Surface Course/Treatment to be used on this project as a test pilot to reduce rear-end 
crashes. 

 Detailed Schedule showing the activities/task items, duration, start date, finish date, %completion must 
be included with the letter from Cobb County noting the County goal/date to Let the project for 
construction. 
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Project Schedule 

 Concept to be turned in 12/13 and approved 2/14 
 PCE approved 4/14 
 PFPR summer 2014 
 Let July 2015 
 TranSystems to submit detailed schedule to Peter Emmanuel. 

 

Meeting Summary Recorded By, 

 

TranSystems 

 

David B. Henry, P.E. 

Team Leader 

 

CC: Meeting Attendees 
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