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PLANNING & BACKGROUND DATA
Project Justification Statement:
The proposed project is a shared use path with an infrastructure improvement plan that offers pedestrian and
bicyclist accessability along Beaver Ruin Road in Norcross, Georgia. Summerour Middle School is located in the
vicinity of the project at the corner of Mitchell Road and Price Place. The future site of Summerour Middle School,
located at the corner of Beaver Ruin Road and Price Place, is currently under construction. The current Summerour
Middle School building will be home to a new elementary school.

The dominant land use for this area is a variety of multi-family housing and single family housing with inter-mingled
commercial business. As a result of predominant multi-family residential land use, over 200 students that live along
Beaver Ruin Road walk or bike to Summerour Middle School on a regular basis. Existing sidewalks along Beaver Ruin
Road do not provide adequate width for pedestrians and bicyclists. The purpose of this project is to provide
connectivitiy to students, families, or other residents who bike or walk from adjacent neighborhoods to school,
work, and other destinations through infrastructure installation along Beaver Ruin Road. This shared use path will be
a part of a system of paths that will ultimately connect Norcross and Lilburn. Not only does it provide connectivity
but also enables and encourages a healthy lifestyle for the community by providing a safe and convenient facility to
all.

The Summerour Middle School, parents, City of Norcross, and Gwinnett Village CID have identified a need to
improve the walking and bicycling network in the vicinity of the school. The project will provide pedestrian and
bicyclist accessability along Beaver Ruin Road through Americans with Disabilities Act (ADA) compliant infrastructure
including a wider, buffered shared use path, new curb ramps, high-visibility crosswalks, and new pedestrian signal
heads. Bicycle accessibility will also be improved, as the shared use path will be wide enough to accommodate
cyclists.

Existing conditions:
The  project  location  runs  along  the  south  side  of  Beaver  Ruin  Road  from  Price  Place  to  Indian  Trail  Road.  This  is
about 1.7 miles of residences and commercial businesses. The posted speed limit is 35 MPH from Buford Highway to
Chatham Circle,  45 MPH from Light Circle to Indian Trail  Road, and 30 MPH in the School Zone. Beaver Ruin Road
has two twelve foot travel lanes in each direction and  one fifteen foot center lane from Price Place to Chatham
Circle. From Chatham Cirlce to Indian Trail Road the center lane includes a concrete raised median and turn lanes.
From Pinnacle Way to Indian Trail Road, southbound increases to three twelve foot travel lanes and northbound
remains  with  two travel  lanes.  Crosswalks  are  provided along some of  the driveways  on the south side of  Beaver
Ruin Road, some of the Pinnacle Way/Beaver Ruin Road intersection crossings,  and at Indian Trail Road/Beaver Ruin
Road  intersection.  Sidewalks  exist  at  five  feet  in  width  along  both  sides  of  Beaver  Ruin  Road  from  Price  Place  to
Huddersfield Way and from Norcross Parkway to Indian Trail Road.  Between Huddersfield Way and Norcross
Parkway along Beaver Ruin Road, five foot sideswalks exist on the south side of Beaver Ruin Road. Major signalized
intersections exist on Beaver Ruin Road at Pinnacle Way, Wexford Drive/ East Hill Way, and Indian Trail Road. There
are no major structures along Beaver Ruin Road. Utility facilities included in the project area consist of gas (Atlanta
Gas Light), power (Georgia Power, Walton EMC, Jackson EMC), water (Gwinnett County), telecommunications
(AT&T, Comcast, Verizon), and traffic (Gwinnett County).

Other projects in the area:
· 0010330- Median Work along SR 13 from SR 140 to SR 378
· M004938- Resurface & Maintenance along SR 13 from Dekalb County Line to CR 3761/Old Peachtree Road
· 0010629- TE-Bike/Ped. Facility- Norcross Pedestrian Connectivity @ 7 Locations
· 0012884- Bicycle/Ped. Facility along CR 417/CR 560/Indian Trail Rd From SR 378 to Church Road
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Description of the proposed project:
The proposed project consists of 1.7 miles of pedestrian infrastructure improvements in Gwinnett County, Georgia
along Beaver Ruin Road from Price Place to Indian Trail Road.

The project begins at the intersection of  Price Place and Beaver Ruin Road and consists of a ten foot wide shared
use path that runs along the south side of Beaver Ruin Road to Indian Trail Road. Five feet of  additional width will be
added to the existing five foot wide sidewalk on the southside of Beaver Ruin Road from Price Place to Indian Trail
Road to complete the ten foot wide shared use path.  The existing sidewalk will be reconstructed where necessary to
meet current Public Rights of Way Accessibility Guidelines (PROWAG).

ADA compliant facilities including a wider, buffered shared use path, new curb ramps, and high-visibility crosswalks
would be added across each driveway along the south side of Beaver Ruin Road. A midblock crosswalk with
pedestrian refuge islands and a rectangular rapid flashing beacon would be installed along Beaver Ruin Road near
Light Circle to alert drivers to crossing pedestrians. The existing pedestrian crossing would be upgraded across Price
Place at Beaver Ruin Road to comply with ADA standards. The project would improve exisiting substandard
pedestrian facilities at the intersections of Wexford Drive/Beaver Ruin Road and Pinnacle Way/Beaver Ruin Road by
installing ADA compliant facilities including upgraded ramps, high-visibility crosswalks, and new pedestrian signal
heads. The project proposes to improve connectivity for residents who are walking or biking from adjacent
neighborhoods through the installation of new infrastructure along Beaver Ruin Road.

MPO: Atlanta TMA MPO Project ID GW-382

Regional Commission:Atlanta Regional Commission RC Project ID

Congressional District(s): 7

Federal Oversight:  Exempt State Funded  Other

Projected Traffic: AADT
Current Year (2014):   34,140  Open Year (2017):   34,655 Design Year (2034):  37,720
Traffic Projections Performed by:   Kimley-Horn and Associates, Inc.

Functional Classification (Mainline):  Urban Minor Arterial Street

Complete Streets - Bicycle, Pedestrian, and/or Transit Warrants:
Warrants met:  None  Bicycle  Pedestrian  Transit

DESIGN AND STRUCTURAL
Major Structures:

Structure ID Existing Proposed
Retaining Wall None In  order  to  create  an  ADA-accessible

sidewalk and mitigate grade changes,
new retaining walls are proposed at
various locations on the south side of
Beaver  Ruin  Road  from  Wexford  Drive
to Indian Trail Road.
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Mainline Design Features: Beaver Ruin Road
Feature Existing Standard* Proposed

Typical Section
- Number of Lanes 4 4 Minimum No Change
- Lane Width(s) 12’ 12’ No Change
- Median Width & Type 15’ Flush 14’ Flush No Change
- Outside Shoulder or Border Area Width 7’ 10-16’ 15’
- Outside Shoulder Slope 2% 2% No Change
- Inside Shoulder Width N/A N/A No Change
- Sidewalks 5’ 5’ 10’
- Bike Lanes N/A N/A No Change
Posted Speed 35-45 mph 35-45 mph No Change
Design Speed 45 mph 45 mph No Change
Min Horizontal Curve Radius 1696.83’ 711’ No Change
Maximum Superelevation Rate 4% 4% No Change
Maximum Grade 2% 2% No Change

*According to current GDOT design policy if applicable

Major Intersections: The signalized intersections along the corridor include the following:
· Beaver Ruin Road and Wexford Drive
· Beaver Ruin Road and Pinnacle Way
· Beaver Ruin Road and Indian Trail Road

Lighting required:  No  Yes

Transportation Management Plan [TMP] Required:  No  Yes
If Yes: Project classified as:  Non-Significant  Significant

TMP Components Anticipated:  TTC  TO  PI

Will Context Sensitive Solutions procedures be utilized?  No  Yes

Design Exceptions to FHWA/AASHTO controlling criteria anticipated: None

Design Variances to GDOT Standard Criteria anticipated:  None

UTILITY AND PROPERTY
Temporary State Route Needed:  No  Yes  Undetermined

Railroad Involvement: N/A – The project area does not include RR crossings or issues.

Utility Involvements: Utility facilities located within the project limits include:
· Gas (Atlanta Gas Light)
· Power (Georgia Power, Jackson EMC)
· Water (Gwinnett County)
· Telecommunication (AT&T, Comcast, Verizon)
· Traffic (Gwinnett County)
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SUE Required:  No  Yes

Public Interest Determination Policy and Procedure recommended (Utilities)?  No  Yes

Right-of-Way: Existing width:  75- 150 ft Proposed width:  90- 150ft
Required Right-of-Way anticipated:  No  Yes  Undetermined
Easements anticipated:  None  Temporary  Permanent  Utility  Other

Anticipated number of impacted parcels: 35
Displacements anticipated: 0 Total: 35

Businesses: 16
Residences: 19

Other: 0

ENVIRONMENTAL AND PERMITS
Anticipated Environmental Document:

GEPA: NEPA:  CE  PCE

MS4 Compliance – Is the project located in an MS4 area?  No  Yes

Environmental Permits, Variances, Commitments, and Coordination anticipated:

Air Quality:
Is the project located in a PM 2.5 Non-attainment area?  No  Yes
Is the project located in an Ozone Non-attainment area?  No  Yes
Is a Carbon Monoxide hotspot analysis required?  No  Yes
(if any of the above are answered “Yes”, additional analysis may be required)

NEPA/GEPA Comments & Information:
· Historic  resources  –  A  complete  survey  will  be  required  to  comply  with  NEPA.  It  is  likely  that  there  are

resources eligible for the National Register of Historic Places located within the area of potential effect for
this  project.  It  is  anticipated  that  an  Assessment  of  Effects  will  be  needed  with  a  No  Adverse  Effect
determination made for these resources.

· Archaeology –There are no anticipated archaeological resources.
· Parks and recreation – None in project area.
· Wetlands and streams – To be determined.
· Endangered species – No habitat in project area (Pool Sprite, Black-Spored Quillwort, Northern Long-Eared

Bat, and Georgia Aster are the species that are being studied.)
· Air & Noise –Aditional analysis may be required
· Environmental Justice concerns- None anticipated
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COORDINATION, ACTIVITIES, RESPONSIBILITIES, AND COSTS
Project Meetings:

Project Activity Party Responsible for Performing Task(s)
Concept Development GVCID/ Kimley-Horn and Associates, Inc.
Design Kimley-Horn and Associates, Inc.
Right-of-Way Acquisition GVCID/ City of Norcross
Utility Relocation Utility Owners
Letting to Contract GVCID/GDOT/City of Norcross
Construction Supervision GVCID/GDOT/City of Norcross
Providing Material Pits Construction Contractor
Providing Detours N/A
Environmental Studies, Documents, and Permits Kimley-Horn and Associates, Inc.
Environmental Mitigation N/A
Construction Inspection & Materials Testing GVCID/GDOT/City of Norcross

Project Cost Estimate and Funding Responsibilities:
Breakdown

of PE ROW
Reimbursable

Utility CST*
Environmental

Mitigation Total Cost

Funded
By

GVCID &
City of

Norcross

GVCID &
City of

Norcross

GVCID &
City of

Norcross

GVCID &
City of

Norcross
N/A

Federal
Funding $100,000 $80,000 $40,000 $756,000 None

Anticipated $976,000

Local
Funding $81,800 $1,257,000 $495,000 $690,723 None

Anticipated $2,524,523

$ Amount $181,800 $1,337,000 $535,000 $1,446,723 None
Anticipated $3,500,523

*CST Cost includes: 5% Construction Engineering and Inspection and 10% Contingency
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ALTERNATIVES DISCUSSION
Preferred Alternative: The proposed project consists of 1.7 miles of pedestrian infrastructure improvements in
Gwinnett County, Georgia along Beaver Ruin Road from Price Place to Indian Trail  Road.

The project begins at the intersection of  Price Place and Beaver Ruin Road and consists of a  ten foot wide shared
use path that runs along the south side of Beaver Ruin Road to Indian Trail Road. Five feet of additional width will be
added on the southside of Beaver Ruin Road to the existing five foot wide sidewalk from Price Place to Indian Trail
Road. The existing acceleration lane at Beaver Falls Drive would be removed and replaced with new curb and gutter,
grassed buffer and ten-foot wide concrete shared use path.

ADA compliant facilities including a wider, buffered shared use path, new curb ramps, and high-visibility crosswalks
would be added across each driveway along the south side of Beaver Ruin Road. A midblock crosswalk with
pedestrian refuge islands and a rectangular rapid flashing beacon would be installed along Beaver Ruin Road near
Light Circle to alert drivers to crossing pedestrians. The existing pedestrian crossing would be upgraded across Price
Place at Beaver Ruin Road to comply with ADA standards. The project would improve exisiting substandard
pedestrian facilities at the signalized intersections of Wexford Drive/Beaver Ruin Road and Pinnacle Way/Beaver
Ruin by installing ADA compliant facilities including upgraded curb ramps, high-visibility crosswalks, and new
pedestrian signal heads.

Estimated Property Impacts: None Estimated Total Cost: $3,506,216 (incl $1,452,416 CST)
Estimated ROW Cost: $1,337,000 Estimated CST Time: 12 months

Rationale: This alternative is recommended for this project. This alternative will improve connectivity for students,
families, and other residents who are walking or biking from adjacent neighborhoods to school, work, or other
destinations through the installation of new infrastructure along Beaver Ruin Road. This preferred alternative
shared use path would provide a portion of the  future connectivity of Lilburn and Norcross without crossing Beaver
Ruin Road.
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Alternative 1: The proposed project consists of 1.7 miles of pedestrian infrastructure improvements in Gwinnett
County, Georgia along Beaver Ruin Road from Price Place to Indian Trail Road.

The project begins at the intersection of  Price Place and Beaver Ruin Road and consists of a ten foot wide shared
use path that runs along the south side of Beaver Ruin Road to Indian Trail Road. Five feet of additional shared use
path width will be added on the southside of Beaver Ruin Road to the existing sidewalk from Price Place to Ashton
Trace, from Beaver Falls Drive to Wexford Drive, and from Pinnacle Way to Indian Trail Road. A new ten foot shared
use path would be constructed within existing right turn deceleration lanes at four locations and within one existing
acceleration lane. The deceleration lanes that would be removed are located on the south side of Beaver Ruin Road
at the Family Dentistry driveway that is northwest of Chatham Circle, at Chatham Circle, at Beaver Falls Drive and at
the Norcross Center driveway southeast of Wexford Drive. The acceleration lane that would be removed is located
on the south side of Beaver Ruin Road just southeast of Beaver Falls Drive. The installation of new shared use path
would involve installing curb and gutter as well as drainage structures and pipe.

ADA compliant facilities including a wider, buffered shared use path, new curb ramps, and high-visibility crosswalks
would be added across each driveway along the south side of Beaver Ruin Road. A midblock crosswalk with
pedestrian refuge islands and a rectangular rapid flashing beacon would be installed along Beaver Ruin Road near
Light Circle to alert drivers to crossing pedestrians. The existing pedestrian crossing would be upgraded across Price
Place at Beaver Ruin Road to comply with ADA standards. The project would improve exisiting substandard
pedestrian facilities at Wexford Drive and Pinnacle Way by installing ADA compliant facilities including upgraded
ramps, high-visibility crosswalks, and new pedestrian signal heads. The project proposes to improve connectivity
for students who are walking or biking to school from adjacent neightborhoods through the installation of new
infrastructure along Beaver Ruin Road.

Estimated Property Impacts: None Estimated Total Cost: $3,238,958 ( incl $1,657,158 CST)
Estimated ROW Cost: $1,000,000 Estimated CST Time: 15 months

Rationale: Based on GDOT District 1 Traffic Operations review of the Traffic Engineering Study for removal of the
deceleration lanes described above, this alternative is not recommended. GDOT District 1 Traffic Operations does not
support removal of the deceleration lanes baed on current GDOT Driveway Regulations and the existng traffic
volumes as described in Attachment 5.

No-Build Alternative: The no-build alternative would leave the existing conditions intact and not construct the
improvements proposed in the preferred alternative.

Estimated Property Impacts: None  Estimated Total Cost: N/A
Estimated ROW Cost: None Estimated CST Time: N/A

Rationale: The no-build alternative is not recommended for this project. This alternative would not support the goals
of improving bicycle and pedestrian accessibility or provide future connectivity to Lilburn.

LIST OF ATTACHMENTS/SUPPORTING DATA
1. Concept Layouts (including Typical Sections)
2. Cost Estimates
3. Meeting Minutes
4. Signed Agreements
5. TE Study Summary
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CONCEPT LAYOUTS















ATTACHMENT 2

COST ESTIMATES



                                                        STATE HIGHWAY AGENCY
DATE  : 08/13/2014
PAGE  : 1

                                                        JOB ESTIMATE REPORT
====================================================================================================================================

  JOB NUMBER : 0012640                 SPEC YEAR: 13
  DESCRIPTION: BEAVER RUIN ROAD MULTI-USE TRAIL PROJECT

                                                       ITEMS FOR JOB 0012640

  LINE  ITEM           ALT   UNITS   DESCRIPTION                                             QUANTITY          PRICE        AMOUNT
  ----------------------------------------------------------------------------------------------------------------------------------
  0005  150-1000             LS      TRAFFIC CONTROL - 0012640                                  1.000       75000.00        75000.00
  0010  210-0100             LS      GRADING COMPLETE - 0012640                                 1.000      250000.00       250000.00
  0015  441-0104             SY      CONC SIDEWALK, 4 IN                                     5000.000          25.52       127620.25
  0019  441-0108             SY      CONC SIDEWALK, 8 IN                                      250.000          49.65        12414.70
  0020  636-2010             LF      GALV STEEL POSTS, TP 1                                   320.000           7.00         2240.00
  0025  636-1014             SF      HWY SGN,TP1MAT,REFL SH TP 1                              300.000          13.00         3900.00
  0030  653-1804             LF      THERM SOLID TRAF STRIPE, 8,WH                           6980.000           2.33        16277.08
  0035  550-1240             LF      STM DR PIPE 24,H 1-10                                    170.000          47.03         7996.67
  0040  550-4124             EA      FLARED END SECT 24 IN, SIDE DR                            17.000         445.00         7565.09
  0044  668-1100             EA      CATCH BASIN, GP 1                                         17.000        2177.22        37012.90
  0045  165-0010             LF      MAINT OF TEMP SILT FENCE, TP A                          8000.000           0.50         4030.24
  0050  171-0010             LF      TEMPORARY SILT FENCE, TYPE A                           16000.000           1.65        26459.68
  0055  163-0240             TN      MULCH                                                     30.000         280.10         8403.07
  0060  700-9300             SY      SOD                                                     3600.000           4.59        16526.59
  0065  611-8055             EA      ADJUST MINOR STRUCT TO GRADE                             250.000         500.00       125000.00
  0070  441-6022             LF      CONC CURB & GUTTER,  6X30TP2                             200.000          21.50         4300.70
  0075  999-3800             EA      RECTANGULAR RAPID BEACON ASSY                              4.000       10000.00        40000.00
  0080  500-3107             CY      CL A CONC, RET WALL                                      517.000         625.20       323232.55
  0085  647-1000             LS      TRAF SIGNAL INSTALLATION NO - TRAFFIC                      1.000       75000.00        75000.00
                                     SIGNAL NO. 1
  0090  647-1000             LS      TRAF SIGNAL INSTALLATION NO - TRAFFIC                      1.000       75000.00        75000.00
                                     SIGNAL NO. 2
  0100  441-0748             SY      CONC MEDIAN, 6 IN                                        350.000          41.69        14593.20

  ----------------------------------------------------------------------------------------------------------------------------------
  ITEM TOTAL                                                                                                              1252572.72
  INFLATED ITEM TOTAL                                                                                                     1252572.72

  TOTALS FOR JOB 0012640
  ----------------------------------------------------------------------------------------------------------------------------------
  ESTIMATED COST:                                                                                                         1252572.72
  CONTINGENCY PERCENT (  0.0 ):                                                                                                 0.00
  ESTIMATED TOTAL:                                                                                                        1252572.72
  ----------------------------------------------------------------------------------------------------------------------------------



CONTINGENCY SUMMARY

A. CONSTRUCTION           COST
ESTIMATE: $ 1,252,573

-
Base Estimate From CES

B. ENGINEERING AND
INSPECTION (E & I): $ -   62,629 Base Estimate (A)  x 5 %

C. CONTINGENCY: $ -  131,521
Base Estimate (A) +  E & I (B) x 10 %

See % Table in "Risk Based Cost Estimation"
Memo

D. TOTAL LIQUID AC
ADJUSTMENT: $ 0  Total From Liquid AC Spreadsheet

E. CONSTRUCTION TOTAL: $ 1,446,723 (A + B + C + D = E)



GEORGIA DEPARTMENT OF TRANSPORTATION
PRELIMINARY ROW COST ESTIMATE SUMMARY

Date: 5/15/2014 Project: Beaver Ruin Muti Use Trail
Revised: County: Gwinnett County

PI: 12640
Description: Alt 1 Preferred Alternative

Project Termini: From Price Place to Indian Trail
Existing ROW:

Parcels: 35 Required ROW:

$675,937.50

Proximity Damage $0.00

Consequential Damage $0.00

Cost to Cures $0.00

Trade Fixtures $0.00

Improvements $0.00

$44,187.50

$248,625.00

$70,000.00

$0.00

$297,500.00

$1,336,250.00

$1,337,000.00

Preparation Credits Hours Signature

Prepared By: CG#: (DATE)
Approved By: CG#: (DATE)

NOTE: No Market Appreciation is included in this Preliminary Cost Estimate

Land and Improvements

Valuation Services

Legal Services

Relocation

Administrative

TOTAL ESTIMATED COSTS

TOTAL ESTIMATED COSTS (ROUNDED)

Demolition

allsop

îèêççç ±ëñîéñîðïì



DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA

INTERDEPARTMENT CORRESPONDENCE

FILE  P.I. No. 0012640
DATE  June 3, 2014

FROM   Mike Rushing
Kimley-Horn and Associates

TO   Charles Robinson
Project Manager

SUBJECT CONCEPT UTILITY COST (ESTIMATE)

As required by PDP process, we are furnishing a Concept-Level Utility Cost estimate for known utilities with
facilities potentially located within the project limits.

SERVICE FACILITY OWNER NON-
REIMB REIMB

Electric Georgia Power $0.00 $150,000.00
Electric City of Norcross $0.00 $25,000.00
Electric Jackson EMC $0.00 $150,000.00
Telephone/Telecom AT&T $0.00 $20,000.00
Telephone/Telecom BellSouth $0.00 $20,000.00
Telephone/Telecom Fiberlight $0.00 $20,000.00
Telephone/Telecom Zayo $0.00 $20,000.00
Water & Sewer Gwinnett County Department of Water Resources $0.00 $30,000.00
Water & Sewer City of Norcross $0.00 $30,000.00
Gas Atlanta Gas Light $0.00 $20,000.00
Cable TV Comcast $0.00 $50,000.00

$0.00 $535,000.00



ATTACHMENT 3

MEETING MINUTES
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BEAVER RUIN SAFE MULTI USE TRAIL CONCEPT TEAMMEETINGMINUTES

Date: March 25, 2014
Project: PI 0012640, SR 378 from SR13/US 23 to CR 560/Indian Trail Lilburn Road
County: Gwinnett
Location: District 1 Office � Large Conference Room
Subject: Concept Team Meeting

Attendees:
Alyssa Sinclair Gwinnett Village CID (GVCID)
Jeff Mueller City of Norcross
Lewis Cooksey Gwinnett County
Charles Robinson Georgia Department of Transportation (GDOT)
Kevin York GDOT
Kim Coley GDOT
Robby Oliver GDOT
Doug Preece GDOT
Neil Kantner GDOT
David Olson GDOT
Kris Stephens Georgia Power
Stuart Day Kimley Horn and Associates (KHA)
Mike Rushing KHA

The Beaver Ruin Safe Multi Use Trail concept team meeting was held on Tuesday, March 25, 2014 at the
GDOT District 1 Office to discuss the concept report and concept drawings for proposed infrastructure
improvements in the vicinity of the school and along Beaver Ruin Road. The proposed project consists of
sidewalk/trail and intersection modifications to improve conditions for residents walking and bicycling
to school and businesses in the surrounding area.

The meeting began with Charles Robinson giving an overview of the meeting agenda. Following the
meeting opening, all attendees introduced themselves and stated their relationship to the project.
Charles then gave an overview of the project schedule.

Alyssa Sinclair then gave brief history of the project and its origination from a Safe Routes to School plan
that was put together by the community.

Stuart Day then gave an overview of the concept report:

Project Justification An overview of the dominant land uses was explained. An explanation of
the current sidewalks not being wide enough to accommodate bicyclist and pedestrians was
given. The proposed location of the multi use trail along the south side of Beaver Ruin Road was
explained due to the planned future connection to Lilburn along Indian Trail Road.
Existing Conditions � Stuart explained the speed limits and lane widths along the corridor. Stuart
also discussed the existing shoulder widths and sidewalk locations. A list of known utilities on
the corridor was provided, including gas, power, water, and telecommunications.



Other Projects in the Area � The other projects in the area were listed. The only project that has
an overlap with the proposed trail is a Gwinnett County Design Build project on the north side of
Beaver Ruin Road. This proposed project will provide sidewalks on the north side of Beaver Ruin
Road and upgrade ramps at the intersection of East Hill Way/Wexford Drive. The design of this
project will be considered to minimize project reconstruction. David Olson noted that a signal
permit revision would be required if signal is upgraded.
Description of the Proposed Project � The limits of the project were explained as beginning at
the intersection of Price Place and Beaver Ruin Road and extending to the intersection of Indian
Trail Road and Beaver Ruin Road. The proposed project would widen the existing sidewalk five
feet, to create a 10 foot trail. Intersection upgrades would take place at the intersection of
Beaver Ruin Road and East Hill Way/Wexford Drive, Pinnacle Way, and Indian Trail Road. A
raised mid block crossing is proposed on Beaver Ruin Road between the Light Circle
intersections. This crossing will be enhanced by either rectangular rapid flashing beacons or a
pedestrian hybrid beacon, if warranted. David Olson noted that a signal permit would be
required for either of those treatments. Stuart also mentioned that a TE Study is underway to
look at four locations for possible deceleration lane removal. The removal of these deceleration
lanes would provide adequate should to construct the multi use trail with minimal right of way
and utility impacts. Charles Robinson noted that the traffic counts and TE Study would need to
be approved by GDOT. David Olson stated that he would not have objections to the removal of
acceleration lanes, but would be hesitant to remove deceleration lanes.
MPO, Regional Commission, Congressional District, AADTs, Functional Classification were stated.
Design and Structural elements � The project is anticipated to have retaining walls. Charles
Robinson noted that if a special wall design was required, a WFI would be needed and the
bridge office would need to approve the wall design.
Mainline Design Features � It was discussed that the mainline design features along Beaver Ruin
Road would remain with the exception of widening the south outside shoulder and sidewalk by
five feet.
Major Intersections � The major intersections along the corridor were listed as:

o Beaver Ruin Road andWexford Drive
o Beaver Ruin Road and Pinnacle Way
o Beaver Ruin Road and Indian Trail Road

Utility and Property � The known utilities were listed as gas, power, water and
telecommunications. It was mentioned that Gwinnett County has facilities along the corridor for
traffic communication.
Right of Way � It was noted that right of way and temporary easements are anticipated for this
project.
Environmental � It was noted that the anticipated environmental document for this project is a
Categorical Exclusion (CE). Special studies are underway.
Coordination, Activities, Responsibilities and Costs � All of the project activities and associated
responsible parties were listed. The project cost estimate and funding responsibilities table was
read aloud. Charles Robinson noted that the cost estimates for preliminary utility needed
identifying reimbursable and non reimbursable costs. Charles also noted that the preliminary



right of way cost estimate is needed as an attachment to the concept report. Charles noted that
the PE costs should match the table on page 7 and describe that the locals (GVCID, City of
Norcross) should pay for any costs greater than the programmed cost.

The group then went through the concept graphics:

On the first concept layout sheet, Stuart Day drew attention to the mid block crossing location.
David Olson noted that a signal permit would be required for the new Rectangular Rapid
Flashing Beacon or the Pedestrian Hybrid Beacon. David also noted that the current location for
pedestrian refuge island will leave a short left turn lane into Alston Trace. It was also pointed out
that the two deceleration lanes on Sheet 1 are being considered for removal in the TE study.
On the second concept layout sheet, it was mentioned that the deceleration lane at Beaver Falls
Drive is being considered for removal in the TE study. The acceleration lane after Beaver Falls
drive is also being considered for removal. David Olson noted that he has no objection to the
removal of the acceleration lane after Beaver Falls Drive.
On the third concept layout sheet, it was pointed out that the intersection at E Hill
Way/Wexford Drive would be modified and need to be coordinated with the proposed Gwinnett
County project. The pedestrian signal head would need to be moved to the proposed
pedestrian refuge island and this work would require a signal permit revision.
On the forth concept layout sheet, it was mentioned the first deceleration lane into the
Norcross Center driveway is being considered for removal in the TE study.
On the fifth concept layout sheet, it was noted that the driveway into the gas station, just to the
east of Norcross Parkway, would need to consider truck turns for the raised right in/right out
island. If necessary, the raised island could be removed. It was also noted that the intersection
of Beaver Ruin and Pinnacle Way would be upgraded to include pedestrian refuge islands. The
pedestrian signal heads would need to be moved to the proposed pedestrian refuge island and
this work would require a signal permit revision.
On the sixth concept layout sheet, it was noted that improvements may be necessary at the
intersection of Beaver Ruin Road and Indian Trail. Depending on the proposed improvements, a
signal permit revision may be necessary.

At this point, the floor was opened for questions. Georgia Power stated that the poles on the south side
of Beaver Ruin belong to Jackson EMC and Georgia Power would not have conflicts. It was also discussed
that Gwinnett County has fiber in the vicinity and coordination would be with Tom Sever. It was
discussed that the majority of the impacts would only be surface impacts as the project does not
anticipate deep excavation. It was discussed that hydrants and valves may need to be incorporated into
the plans, possibly in a 44 series of sheets, due to the minor nature of the adjustments. The City of
Norcross asked if the intersection of Beaver Ruin and Alston Trace/Light Circle could be signalized in
place of the midblock crossing. It was stated that a signal warrant analysis would be necessary to install
a signal at that location. The City of Norcross also asked if the intersection of Beaver Ruin and Norcross
Parkway/Rockborough Trail could be signalized. Lewis Cooksey stated that Gwinnett County had
analyzed this intersection for a signal warrant and it did not meet the requirements.



It was discussed that the utilities would prefer to wait to get �No Conflict� letters until the design has
progressed further. The schedule allows for first and second utility submittals. It was also stated that
GDOT would need copies of the agreements, but not the permits for relocations.

These minutes contain the understanding of KHA representatives regarding discussions, decisions,
action items, etc. at the meeting.
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