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DEPARTMENT OF TRANSPORTATION

STATE OF GEORGIA
LIMITED SCOPE PROJECT CONCEPT REPORT
Project Type: ITS P.I. Number: 0012627
GDOT District: 7 County: Fulton
Federal Route Number: N/A State Route Number: N/A

Project Description: JOHNS CREEK TRAFFIC CONTROL CENTER UPGRADE
The project will replace the video wall display, install a video management software, reconfigure
the signal software servers, and improve the physical flow of the room.
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The concept as presented herein and submitted for approval is consistent with that which is included in the
Regional Transportation Plan (RTP) and/or the State Transportation Improvement Program (STIP).
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PLANNING & BACKGROUND DATA

Project Justification Statement: The purpose of this project is to increase current and future operational
capabilities of the Johns Creek Traffic Control Center (TCC), by improving the functionality of the operator
workstations and increasing the display capacity and efficiency of the video wall. The need for, and
operations of, the Johns Creek Traffic Control Center is outlined in the City of johns Creek Intelligent
Transportation System Master Plan, section 2.4 TCC Concept of Operations. Since opening, the TCC has
been used to manage the SR 141/Medlock Bridge Road, State Bridge Road, and McGinnis Ferry Road
corridors by city staff and the GDOT Regional Traffic Operations Program Corridor Manager. The center
was designed with a single workstation and three 42” flat screens. This setup does not accommodate the
City’s current Intelligent Transportation System (ITS) consisting of 20 CCTV cameras, eight Intersection
Video Detection Systems (IVDS), and 42 traffic signals. The City recently let P.I. 0010328, ITS Phase 2,
which will add an additional 11 CCTV cameras, three IVDS, and 26 traffic signals. Design on P.l. 0010328 is
underway. This project will add seven new CCTV cameras. The Traffic Control Center and concept of
operations are identified in the City of Johns Creek’s first Transportation System (ITS) Master Plan. The
Plan can be found at http://www.johnscreekga.gov/JCGA/media/pdf-pw/its-master-plan.pdf.

Description of the proposed project:

The project will install a larger video wall, including displays and control hardware, to better accommodate
the expanded ITS system. The city will incorporate a video management solution, to include a video
management software and server, which will improve viewing of the cameras (CCTV and IVDS) and be
expandable for future growth. The central signal system software, currently on a single server, will be split
to two servers. One server will be used for central processing and the other to handle the additional
communications load of the corridors added by P.I. 0010328, ITS Phase 2. Finally, the room will be
reconfigured to accommodate two operators as well as two workspaces for traffic superintendents.

Federal Oversight:  [X] Exempt [ |State Funded [ ] Other

MPO: Atlanta Regional Commission (ARC) MPO Project ID FN-281B
Regional Commission: Atlanta Regional Commission RC Project ID FN-281B
Congressional District(s): 6

Projected Traffic: N/A

Current Year: N/A Open Year: N/A Design Year: N/A
Traffic Projections Performed by: N/A

Functional Classification (Mainline): N/A

Is this a 3R (Resurfacing, Restoration, & Rehabilitation) Project? |X| No D Yes

Will Context Sensitive Solutions procedures be utilized? X] No [ ]Yes

DESIGN AND STRUCTURAL DATA - N/A
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Major Structures: N/A

Major Interchanges/Intersections: N/A

Utility Involvements: N/A. All equipment will be installed in the existing facility.

Public Interest Determination Policy and Procedure recommended (Utilities)? [X] No [ ]Yes
SUE Required: X] No [ ]Yes

Railroad Involvement: N/A

Complete Streets - Bicycle, Pedestrian, and/or Transit Warrants:

Warrants met: |X| None |:| Bicycle |:| Pedestrian |:| Transit
Right-of-Way:
Required Right-of-Way anticipated: |X| No |:| Yes |:| Undetermined
Easements anticipated: |X| None |:| Temporary|:| Permanent|:| Utility |:| Other

Anticipated number of impacted parcels: 0
Displacements anticipated: Total: 0
Businesses: ' 0
Residences: 0
Other: O
Transportation Management Plan [TMP] Required: @ No |:| Yes
If Yes: Project classified as: |:| Non-Significant |:| Significant
TMP Components Anticipated: |:| TTC |:| TO |:| Pl

Design Exceptions to FHWA/AASHTO controlling criteria anticipated: None

Design Variances to GDOT Standard Criteria anticipated: None

ENVIRONMENTAL DATA

Anticipated Environmental Document:
GEPA: [ ] NEPA: [ |cCE X] pcE

Project Air Quality:
Is the project located in a PM 2.5 Non-attainment area? |:| No |X| Yes
Is the project located in an Ozone Non-attainment area? |:| No |X| Yes
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Is a Carbon Monoxide hotspot analysis required? & No D Yes

MS4 Compliance — Is the project located in an MS4 area? D No @ Yes
Environmental Permits/Variances/Commitments/Coordination anticipated: None

NEPA/GEPA Comments & Information: None since improvements will be installed in existing facilities.
PROJECT RESPONSIBILITIES

Project Activities:

Project Activity Party Responsible for Performing Task(s)
Concept Development City of Johns Creek
Design City of Johns Creek
Right-of-Way Acquisition None
Utility Relocation None
Letting to Contract City of Johns Creek
Construction Supervision City of Johns Creek & Georgia Department
of Transportation
Providing Material Pits None
Providing Detours None
Environmental Studies, Documents, and Permits City of Johns Creek
Environmental Mitigation None
Construction Inspection & Materials Testing City of Johns Creek
Lighting required: |E No |:| Yes

Other projects in the area:
e Old Alabama Rd improvements between Jones Bridge Rd and Nesbit Ferry Rd, Local Project
e Jones Bridge Rd widening between Waters Rd and Old Alabama Rd/Jones Bridge Rd at Old Alabama
Rd Intersection Improvement, Local Project
e Jones Bridge Sidewalk project between Buice Rd and Morton Rd, Local Project
e Jones Bridge Rd @ CR 117/Morton Rd in Johns Creek - Project ID: PI 0006907
e Jones Bridge Rd @ CR 103/Waters Rd in Johns Creek - Project ID: Pl 0006908
e Jones Bridge Rd @ CR 111/Buice Rd in Johns Creek - Project ID: PI 0006910
e Jones Bridge Rd Widening between Taylor Rd and SR 120/Abbotts Bridge Rd, Local Project
e SR120 FM State Bridge Rd to Jones Bridge Rd - Project ID: P1 0010418
e SR 120 FM Jones Bridge Rd to Parsons Rd - Project ID: PI1 0007310
e SR 120 FM Parsons Rd/Fulton to Peachtree Ind Blvd/Gwinnett - Project ID: PI 721000
e SR 120; McGinnis Ferry Rd &State Bridge Rd - ITS Sys Expansion - Project ID: P1 0012626
e SR 141 FM Old Alabama Rd to State Bridge Rd — Connection Study - Project ID: P1 0012632
e SR 141; Jones Bridge; Old Alabama; McGinnis &Haynes Bridge-ITS - Project ID: PI 0010328
e SR 141 FM State Bridge Rd to Old Alabama Rd - Project ID: PI 0010875
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e Bell Rd @ Cauley Creek - Project ID: PI 0008750

e Parsons Rd @ Johns Creek - Project ID: PI 0008751

P.l. Number: 0012627

e SR3@13LOC;SR8 @ 14LOC;SR42 @ 5LOC& SR 141 @ 6 LOC - Project ID: P1 0010359
e Old Alabama Rd FM Buice Rd to SR 141/Medlock Bridge Rd - Project ID: Pl 752660

Other coordination to date: N/A

Project Cost Estimate and Funding Responsibilities:

Breakdown Reimbursable Environmental
of PE ROW Utility CST* Mitigation Total Cost
By Whom | City of Johns City of Johns
Creek & None None Creek & None
FHWA FHWA
S Amount $14,500 0 0 $217,405.00 0 $231,905.00
Ez‘i"‘;ea;’; 11/5/2014 | 11/5/2014 | 11/5/2014 11/5/2014 11/5/2014

*CST Cost includes: Construction, Engineering and Inspection, and Liquid AC Cost Adjustment.

ALTERNATIVES

Preferred Alternative:

Estimated Property Impacts: | $O

Estimated Total Cost:

$ 231,905.00

Estimated ROW Cost: | SO Estimated CST Time: 12 months
Rationale:
No-Build Alternative:
Estimated Property Impacts: | $O Estimated Total Cost: S0
Estimated ROW Cost: | SO Estimated CST Time: 0 Months

Rationale:

Alternative 1: N/A

Estimated Property Impacts:

Estimated Total Cost:

Estimated ROW Cost:

Estimated CST Time:

Rationale

Comments/additional information: None

Attachments:
1. Detailed Estimate
2. Project Framework Agreement
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DETAILED ESTIMATE

DATE: 11/4/2013

ITEM NO. | DESCRIPTION UNIT | QUANTITY | UNIT PRICE TOTAL

939-2135 | DISPLAY WALL SYSTEM LS 1 $90,000.00 $90,000.00

939-2100 | NAVIGATOR WORKSTATION EA 4 $5,513.00 $22,052.00

999-1000 | VIDEO SERVER EA 1 $6,000.00 $6,000.00

999-1001 | VIDEO MANAGEMENT SOFTWARE EA 1 $73,000.00 $73,000.00
W/ MAINTENANCE

999-2000 | SIGNAL SYSTEM COMMUNICATION EA 1 $6,000.00 $6,000.00
SERVER

937-8500 | TRAINING LS 1 $10,000.00 $10,000.00

SUBTOTAL $207,052.00

5% ENGINEERING AND INSPECTION $10,353.00

TOTAL $217,405.00




Keith Golden, P.E., Commissioner GEORGIA DEPARTMENT OF TRANSPORTATION

One Georgia Center, 600 West Peachtree Street, NW
Atlanta, Georgia 30308
Telephone: (404) 631-1000

April 25, 2013

RECEIVED

Mr. Tom Black, Director MAY © 12013
City of Johns Creek Public Works CITY OF JOHNS C
12000 Findley Rd, Suite 400 _ PUBLIC WORKS
Johns Creek, GA 30097-1412

Dear Mr. Black:

I am returning for your files an executed agreement between the Georgia Department of Transportation and
the City of Johns Creek for the following project:

Fulton County, PI# 0012627

We look forward to working with you on the successful completion of the joint project.
Should you have any questions, please contact the Project Manager Cynthia Burney at (404) 631-1851.

Sincerely,
(1l |
:1\ &JV\‘Hi S %0,{”\)4" -
Angela Robinson,
Financial Management Administrator
AR:kp
Enclosure

c: Bob Rogers
Rachel Brown — District 7 Engineer
Vicki Gavalas — District 7 Planning & Programming Engineer
Jonathan Walker — District 7 Utilities Engineer
Mike Bolden — State Utilities Engineer



Project # 0012627 Johns Creek

AGREEMENT
BETWEEN
DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA
AND
THE CITY OF JOHNS CREEK
FOR

TRANSPORTATION FACILITY IMPROVEMENTS

w
This Framework Agreement is made and entered into this _\\s day of
E;, =\, 20\3, by and between the DEPARTMENT OF TRANSPORTATION,
an agency of the State of Georgia, hereinafter called the "DEPARTMENT", and the

CITY OF JOHNS CREEK, acting by and through its Mayor and City Council, hereinafter

called the "LOCAL GOVERNMENT".

WHEREAS, the LOCAL GOVERNMENT has represented to the DEPARTMENT a
desire to improve the transportation facility described in Attachment “A”, attached and

incorporated herein by reference and hereinafter referred to as the "PROJECT"; and

WHEREAS, the LOCAL GOVERNMENT has represented to the DEPARTMENT
a desire to participate in certain activities including the funding of certain portions of the

PROJECT and the DEPARTMENT has relied upon such representations; and

Revised: 12/2011
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WHEREAS, the DEPARTMENT has expressed a willingness to participate in

certain activities of the PROJECT as set forth in this Agreement; and

WHEREAS, the DEPARTMENT has provided an estimated cost to the LOCAL

GOVERNMENT for its participation in certain activities of the PROJECT; and

WHEREAS, the Constitution authorizes intergovernmental agreements whereby
state and local entities may contract with one another “for joint services, for the
provision of services, or for the joint or separate use of facilities or equipment; but such
contracts must deal with activities, services or facilities which the parties are authorized

by law to undertake or provide.” Ga. Constitution Article IX, §llI, fli(a).

NOW THEREFORE, in consideration of the mutual promises made and of the
benefits to flow from one to the other, the DEPARTMENT and the LOCAL

GOVERNMENT hereby agree each with the other as follows:

1. The LOCAL GOVERNMENT has applied for and received “Qualification
Certification” to administer federal-aid projects. The GDOT Local Administered Project
(LAP) Certification Committee has reviewed, confirmed and approved the certification
for the LOCAL GOVERNMENT to develop federal project(s) within the scope of its
certification using the DEPARTMENT’S Local Administered Project Manual procedures.
The LOCAL GOVERNMENT shall contribute to the PROJECT by funding all or certain

portions of the PROJECT costs for the preconstruction engineering (design) activities,

Revised: 12/2011
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hereinafter referred to as “PE”, all reimbursable utility relocations, all non-reimbursable
utilities owned by the LOCAL GOVERNMENT, railroad costs, right of way acquisitions
and construction, as specified in Attachment “A”, affixed hereto and incorporated herein
by reference. In addition, the September 17, 2010 Planning Office memorandum titled
“Preliminary Engineering Oversight for Project Managers/Project Delivery Staff”,
outlines the five (5) conditions when the LOCAL GOVERNMENT will be requested to
fund the PE oversight activities at 100%, and is enclosed as Attachment “C” and
incorporated herein by reference. Expenditures incurred by the LOCAL
GOVERNMENT prior to the execution of this AGREEMENT or subsequent funding
agreements shall not be considered for reimbursement by the DEPARTMENT. PE
expenditures incurred by the LOCAL GOVERNMENT after execution of this
AGREEMENT shall be reimbursed by the DEPARTMENT once a written notice to

proceed is given by the DEPARTMENT.

2. The DEPARTMENT shall contribute to the PROJECT by funding all or certain
portions of the PROJECT costs for the PE, right of way acquisitions, reimbursable utility
relocations, railroad costs, or construction (specified in Attachment “A”) affixed hereto
and incorporated herein by reference, and none of the five (5) conditions apply from the

Planning Office memorandum dated September 17, 2010 (specified in Attachment “C").

3. The DEPARTMENT shall provide a PE Oversight Estimate to the LOCAL
GOVERNMENT, if appropriate, appended as Attachment “D” and incorporated by

reference as if fully set out herein. The LOCAL GOVERNMENT will be responsible for

Revised: 12/2011
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providing payment, which represents100% of the DEPARTMENT’s PE Oversight

Estimate at the time of the Project Framework Agreement execution.

If at any time the PE Oversight funds are depleted within $5,000 of the remaining
PE Oversight balance and project activities and tasks are still outstanding, the LOCAL
GOVERNMENT shall, upon request, make additional payment to the DEPARTMENT.
The payment shall be determined by prorating the percentage complete and using the

same estimate methodology as provided in Attachment “D”. If there is an unused

balance after completion of all tasks and phases of the project, then pending a final

audit, the remainder will be refunded to the sponsor.

4. ltis understood and agreed by the DEPARTMENT and the LOCAL
GOVERNMENT that the funding portion as identified in Attachment “A” of this
Agreement only applies to the PE. The Right of Way and Construction funding estimate
levels as specified in Attachment “A” are provided herein for planning purposes and do
not constitute a funding commitment for right of way and construction. The
DEPARTMENT will prepare LOCAL GOVERNMENT Specific Activity Agreements for

funding applicable to other activities when appropriate.

Further, the LOCAL GOVERNMENT shall be responsible for repayment of any
expended federal funds if the PROJECT does not proceed forward to completion due to

a lack of available funding in future PROJECT phases, changes in local priorities or

Revised: 12/2011
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cancellation of the PROJECT by the LOCAL GOVERNMENT without concurrence by

the DEPARTMENT.

5. In accordance with Georgia Code 32-2-2, The LOCAL GOVERNMENT shall be
responsible for all costs for the continual maintenance and operations of any and all
sidewalks and the grass strip between the curb and sidewalk within the PROJECT
limits. The LOCAL GOVERNMENT shall also be responsible for the continual
maintenance and operation of all lighting systems installed to illuminate any
roundabouts constructed as part of this PROJECT. Furthermore, the LOCAL
GOVERNMENT shall also be responsible for the maintaining of all landscaping installed

as part of any roundabout constructed as part of this PROJECT.

6. Both the LOCAL GOVERNMENT and the DEPARTMENT hereby acknowledge
that Time is of the Essence. It is agreed that both parties shall adhere to the schedule
of activities currently established in the approved Transportation Improvement
Program/State Transportation Improvement Program, hereinafter referred to as
“TIP/STIP”. Furthermore, all parties shall adhere to the detailed project schedule as
approved by the DEPARTMENT, attached as Attachment “B” and incorporated herein
by reference. In the completion of respective commitments contained herein, if a
change in the schedule is needed, the LOCAL GOVERNMENT shall notify the
DEPARTMENT in writing of the proposed schedule change and the DEPARTMENT
shall acknowledge the change through written response letter; provided that the

DEPARTMENT shall have final authority for approving any change.

Revised: 12/2011
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If, for any reason, the LOCAL GOVERNMENT does not produce acceptable
deliverables in accordance with the approved schedule, the DEPARTMENT reserves
the right to delay the PROJECT's implementation until funds can be re-identified for

right of way or construction phases, as applicable.

7. The LOCAL GOVERNMENT shall certify that the regulations for
“CERTIFICATION OF COMPLIANCES WITH FEDERAL PROCUREMENT
REQUIREMENTS, STATE AUDIT REQUIREMENTS, and FEDERAL AUDIT

REQUIREMENTS" are understood and will comply in full with said provisions.

8. The LOCAL GOVERNMENT shall accomplish the PE activities for the
PROJECT. The PE activities shall be accomplished in accordance with the
DEPARTMENT's Plan Development Process hereinafter referred to as "PDP”, the
applicable guidelines of the American Association of State Highway and Transportation
Officials, hereinafter referred to as “AASHTO”, the DEPARTMENT's Standard
Specifications Construction of Transportation Systems, and all applicable design
guidelines and policies of the DEPARTMENT to produce a cost effective PROJECT.
Failure to follow the PDP and all applicable guidelines and policies will jeopardize the
use of Federal Funds in some or all categories outlined in this agreement, and it shall
be the responsibility of the LOCAL GOVERNMENT to make up the loss of that funding.
The LOCAL GOVERNMENT's responsibility for PE activities shall include, but is not

limited to the following items:

Revised: 12/2011
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a. Prepare the PROJECT Concept Report and Design Data Book in
accordance with the format used by the DEPARTMENT. The concept for the
PROJECT shall be developed to accommodate the future traffic volumes as
generated by the LOCAL GOVERNMENT as provided for in paragraph 7b and
approved by the DEPARTMENT. The concept report shall be approved by the
DEPARTMENT prior to the LOCAL GOVERNMENT beginning further development
of the PROJECT plans. It is recognized by the parties that the approved concept
may be updated or modified by the LOCAL GOVERNMENT as required by the
DEPARTMENT and re-approved by the DEPARTMENT during the course of PE
due to updated guidelines, public input, environmental requirements, Value
Engineering recommendations, Public Interest Determination (PID) for utilities,
utility/railroad conflicts, or right of way considerations.

b. Prepare a Traffic Study for the PROJECT that includes Average Daily
Traffic, hereinafter referred to as “ADT", volumes for the base year (year the
PROJECT is expected to be open to traffic) and design year (base year plus 20
years) along with Design Hour Volumes, hereinafter referred to as “DHV”, for the
design year. DHV includes morning (AM) and evening (PM) peaks and other
significant peak times. The Study shall show all through and turning movement
volumes at intersections for the ADT and DHV volumes and shall indicate the
percentage of trucks on the facility. The Study shall also include signal warrant
evaluations for any additional proposed signals on the PROJECT.

c. Prepare environmental studies, documentation reports and complete

Environmental Document for the PROJECT along with all environmental re-

Revised: 12/2011
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evaluations required that show the PROJECT is in compliance with the provisions of
the National Environmental Policy Act or the Georgia Environmental Policy Act as
per the DEPARTMENT's Environmental Procedures Manual, as appropriate to the
PROJECT funding. This shall include any and all archaeological, historical,
ecological, air, noise, community involvement, environmental justice, flood plains,
underground storage tanks, and hazardous waste site studies required. The
completed Environmental Document approval shall occur prior to Right of Way
funding authorization. A re-evaluation is required for any design change as
described in Chapter 7 of the Environmental Procedures Manual. In addition, a re-
evaluation document approval shall occur prior to any Federal funding
authorizations if the latest approved document is more than 6 months old. The
LOCAL GOVERNMENT shall submit to the DEPARTMENT all studies, documents
and reports for review and approval by the DEPARTMENT, the FHWA and other
environmental resource agencies. The LOCAL GOVERNMENT shall provide
Environmental staff to attend all PROJECT related meetings where Environmental
issues are discussed. Meetings include, but are not limited to, concept, field plan
reviews and value engineering studies.

d. Prepare all PROJECT public hearing and public information displays and
conduct all required public hearings and public information meetings with
appropriate staff in accordance with DEPARTMENT practice.

e. Perform all surveys, mapping, soil investigations and pavement evaluations

needed for design of the PROJECT as per the appropriate DEPARTMENT Manual.

Revised: 12/2011
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f. Perform all work required to obtain all applicable PROJECT permits,
including, but not limited to, Cemetery, TVA and US Army Corps of Engineers
permits, Stream Buffer Variances and Federal Emergency Management Agency
(FEMA) approvals. The LOCAL GOVERNMENT shall provide all mitigation
required for the project, including but not limited to permit related mitigation. All
mitigation costs are considered PE costs. PROJECT permits and non-construction
related mitigation must be obtained and completed 3 months prior to the scheduled
let date. These efforts shall be coordinated with the DEPARTMENT.

g. Prepare the stormwater drainage design for the PROJECT and any required
hydraulic studies for FEMA Floodways within the PROJECT limits. Acquire of all
necessary permits associated with the Hydrology Study or drainage design.

h. Prepare utility relocation plans for the PROJECT following the
DEPARTMENT's policies and procedures for identification, coordination and conflict
resolution of existing and proposed utility facilities on the PROJECT. These policies
and procedures, in part, require the Local Government to submit all requests for
existing, proposed, and relocated facilities to each utility owner within the project
area. Copies of all such correspondence, including executed agreements for
reimbursable utility/railroad relocations, shall be forwarded to the DEPARTMENT's
Project Manager and the District Utilities Engineer and require that any conflicts with
the PROJECT be resolved by the LOCAL GOVERNMENT. If it is determined that
the PROJECT is located on an on-system route or is a DEPARTMENT LET
PROJECT, the LOCAL GOVERNMENT and the District Utilities Engineer shall

ensure that permit applications are approved for each utility company in conflict with

Revised: 12/2011
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the project. If itis determined through the DEPARTMENT's Project Manager and
State Utilities Office during the concept or design phases the need to utilize
Overhead/Subsurface Utility Engineering, hereinafter referred to as “SUE”, to obtain
the existing utilities, the LOCAL GOVERNMENT shall be responsible for acquiring
those services. SUE costs are considered PE costs.

i. Prepare, in English units, Preliminary Construction plans, Right of Way plans
and Final Construction plans that include the appropriate sections listed in the Plan
Presentation Guide, hereinafter referred to as "PPG”, for all phases of the PDP. All
drafting and design work performed on the project shall be done utilizing
Microstation V8i and InRoads software respectively using the DEPARTMENT's
Electronic Data Guidelines. The LOCAL GOVERNMENT shall further be
responsible for making all revisions to the final right of way plans and construction
plans, as deemed necessary by the DEPARTMENT, for whatever reason, as
needed to acquire the right of way and construct the PROJECT.

j. Prepare PROJECT cost estimates for construction, Right of Way and
Utility/railroad relocation along with a Benefit Cost, hereinafter referred to as “B/C
ratio” at the following project stages: Concept, Preliminary Field Plan Review, Right
of Way plan approval (Right of Way cost only), Final Field Plan Review and Final
Plan submission using the applicable method approved by the DEPARTMENT. The
cost estimates and B/C ratio shall also be updated annually if the noted project
stages occur at a longer frequency. Failure of the LOCAL GOVERNMENT to

provide timely and accurate cost estimates and B/C ratio may delay the PROJECT's

Revised: 12/2011
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implementation until additional funds can be identified for right of way or
construction, as applicable.

k. Provide certification, by a Georgia Registered Professional Engineer, that
the Design and Construction plans have been prepared under the guidance of the
professional engineer and are in accordance with AASHTO and DEPARTMENT
Design Policies.

| Provide certification, by a Level Il Certified Design Professional that the
Erosion Control Plans have been prepared under the guidance of the certified
professional in accordance with the current Georgia National Pollutant Discharge
Elimination System.

m. Provide a written certification that all appropriate staff (employees and
consultants) involved in the PROJECT have attended or are scheduled to attend the
Department’'s PDP Training Course. The written certification shall be received by
the Department no later than the first day of February of every calendar year until all

phases have been completed.

9. The Primary Consultant firm or subconsultants hired by the LOCAL

GOVERNMENT to provide services on the PROJECT shall be prequalified with the

DEPARTMENT in the appropriate area-classes. The DEPARTMENT shall, on request,

furnish the LOCAL GOVERNMENT with a list of prequalified consultant firms in the

appropriate area-classes. The LOCAL GOVERNMENT shall comply with all applicable

state and federal regulations for the procurement of design services and in accordance

Revised: 12/2011
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with the Brooks Architect-Engineers Act of 1972, better known as the Brooks Act, for

any consultant hired to perform work on the PROJECT.

10. The DEPARTMENT shall review and has approval authority for all aspects of
the PROJECT provided however this review and approval does not relieve the LOCAL
GOVERNMENT of its responsibilities under the terms of this agreement. The
DEPARTMENT will work with the FHWA to obtain all needed approvals as deemed

necessary with information furnished by the LOCAL GOVERNMENT.

11. The LOCAL GOVERNMENT shall be responsible for the design of all bridge(s)
and preparation of any required hydraulic and hydrological studies within the limits of
this PROJECT in accordance with the DEPARTMENT's policies and guidelines. The
LOCAL GOVERNMENT shall perform all necessary survey efforts in order to complete
the hydraulic and hydrological studies and the design of the bridge(s). The final bridge

plans shall be incorporated into this PROJECT as a part of this Agreement.

12. The LOCAL GOVERNMENT unless otherwise noted in Attachment “A” shall be
responsible for funding all LOCAL GOVERNMENT owned utility relocations and all
other reimbursable utility/railroad costs. The utility costs shall include but are not limited
to PE, easement acquisition, and construction activities necessary for the utility/railroad
to accommodate the PROJECT. The terms for any such reimbursable relocations shall
be laid out in an agreement that is supported by plans, specifications, and itemized

costs of the work agreed upon and shall be executed prior to certification by the

Revised: 12/2011
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DEPARTMENT. The LOCAL GOVERNMENT shall certify via written letter to the
DEPARTMENT's Project Manager and District Utilities Engineer that all Utility owners’
exsiting and proposed facilities are shown on the plans with no conflicts 3 months prior
to advertising the PROJECT for bids and that any required agreements for reimbursable
utility/railroad costs have been fully executed. Further, this certification letter shall state
that the LOCAL GOVERNMENT understands that it is responsible for the costs of any

additional reimbursable utility/railroad confilcts that arise during construction.

13. The DEPARTMENT will be responsible for all railroad coordination on
DEPARTMENT Let and/or State Route (On-System) projects; the LOCAL
GOVERNMENT shall address concerns, comments, and requirements to the
satisfaction of the Railroad and the DEPARTMENT. If the LOCAL GOVERNMENT is
shown to LET the construction in Attachment “A” on off-system routes, the LOCAL
GOVERNMENT shall be responsible for all railroad coordination and addressing
concerns, comments, and requirements to the satisfaction of the Railroad and the

DEPARTMENT for PROJECT.

14. The LOCAL GOVERNMENT shall be responsible for acquiring a Value
Engineering Consultant for the DEPARTMENT to conduct a Value Engineering Study if
the total estimated PROJECT cost is $10 million or more. The Value Engineering Study
cost is considered a PE cost. The LOCAL GOVERNMENT shall provide project related
design data and plans to be evaluated in the study along with appropriate staff to

present and answer questions about the PROJECT to the study team. The LOCAL

Revised: 12/2011
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GOVERNMENT shall provide responses to the study recommendations indicating
whether they will be implemented or not. If not, a valid response for not implementing
shall be provided. Total project costs include PE, right of way, and construction,

reimbursable utility/railroad costs.

156. The LOCAL GOVERNMENT, unless shown otherwise on Attachment “A”, shall
acquire the Right of way in accordance with the law and the rules and regulations of the
FHWA including, but not limited to, Title 23, United States Code; 23 CFR 710, et. Seq.,
and 49 CFR Part 24 and the rules and regulations of the DEPARTMENT. Upon the
DEPARTMENT’s approval of the PROJECT right of way plans, verification that the
approved environmental document is valid and current, a written notice to proceed will
be provided by the DEPARTMENT for the LOCAL GOVERNMENT to stake the right of
way and proceed with all pre-acquisition right of way activities. The LOCAL
GOVERNMENT shall not proceed to property negotiation and acquisition whether or not
the right of way funding is Federal, State or Local, until the right of way agreement
named “Contract for the Acquisition of Right of Way” prepared by the DEPARTMENT’s
Office of Right of Way is executed between the LOCAL GOVERNMENT and the
DEPARTMENT. Failure of the LOCAL GOVERNMENT to adhere to the provisions and
requirements specified in the acquisition contract may result in the loss of Federal
funding for the PROJECT and it will be the responsibility of the LOCAL GOVERNMENT
to make up the loss of that funding. Right of way costs eligible for reimbursement
include land and improvement costs, property damage values, relocation assistance

expenses and contracted property management costs. Non reimbursable right of way

Revised: 12/2011
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costs include administrative expenses such as appraisal, consultant, attorney fees and
any in-house property management or staff expenses. The LOCAL GOVERNMENT
shall certify that all required right of way is obtained and cleared of obstructions,
including underground storage tanks, 3 months prior to advertising the PROJECT for

bids.

16. The DEPARTMENT unless otherwise shown in Attachment “A” shall be
responsible for Letting the PROJECT to construction, solely responsible for executing
any agreements with all applicable utility/railroad companies and securing and awarding
the construction contract for the PROJECT when the following items have been

completed and submitted by the LOCAL GOVERNMENT:

a. Submittal of acceptable PROJECT PE activity deliverables noted in this

agreement.

b. Certification that all needed rights of way have been obtained and cleared of

obstructions.

c. Certification that the environmental document is current and all needed

permits and mitigation for the PROJECT have been obtained.

d. Certification that all Utility/Railroad facilities, existing and proposed, within
the PROJECT limits are shown, any conflicts have been resolved and reimbursable
agreements, if applicable, are executed.

If the LOCAL GOVERNMENT is shown to LET the construction in Attachment “A”,

the LOCAL GOVERNMENT shall provide the above deliverables and certifications and

Revised: 12/2011
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shall follow the requirements stated in Chapters 10, 11, 12 and 13 of the
DEPARTMENT”s Local Administered Project Manual. The LOCAL GOVERNMENT
shall be responsible for providing qualified construction oversight with their personnel or
by employing a Consultant firm prequalified in Area Class 8.01 to perform construction
oversight. The LOCAL GOVERNMENT shall be responsible for employing a GDOT
prequalified consultant in area classes 6.04a and 6.04b for all materials testing on the
PROJECT, with the exception of field concrete testing. All materials testing, including
field concrete testing shall be performed by GDOT certified technicians who are certified
for the specific testing they are performing on the PROJECT. The testing firm(s) and

the individual technicians must be submitted for approval prior to Construction.

17. The LOCAL GOVERNMENT shall provide a review and recommendation by
the engineer of record concerning all shop drawings prior to the DEPARTMENT review
and approval. The DEPARTMENT shall have final authority concerning all shop

drawings.

18. The LOCAL GOVERNMENT agrees that all reports, plans, drawings, studies,
specifications, estimates, maps, computations, computer files and printouts, and any
other data prepared under the terms of this Agreement shall become the property of the
DEPARTMENT if the PROJECT is being let by the DEPARTMENT. This data shall be
organized, indexed, bound, and delivered to the DEPARTMENT no later than the

advertisement of the PROJECT for letting. The DEPARTMENT shall have the right to

Revised: 12/2011
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use this material without restriction or limitation and without compensation to the LOCAL

GOVERNMENT.

19. The LOCAL GOVERNMENT shall be responsible for the professional quality,
technical accuracy, and the coordination of all reports, designs, drawings,
specifications, and other services furnished by or on behalf of the LOCAL
GOVERNMENT pursuant to this Agreement. The LOCAL GOVERNMENT shall correct
or revise, or cause to be corrected or revised, any errors or deficiencies in the reports,
designs, drawings, specifications, and other services furnished for this PROJECT.
Failure by the LOCAL GOVERNMENT to address the errors, omissions or deficiencies
within 30 days of notification shall cause the LOCAL GOVERNMENT to assume all
responsibility for construction delays and supplemental agreements caused by the
errors and deficiencies. All revisions shall be coordinated with the DEPARTMENT prior
to issuance. The LOCAL GOVERNMENT shall also be responsible for any claim,
damage, loss or expense, to the extent allowed by law that is attributable to errors,
omissions, or negligent acts related to the designs, drawings, specifications, and other
services furnished by or on behalf of the LOCAL GOVERNMENT pursuant to this

Agreement.

20. The DEPARTMENT shall be furnished with a copy of all contracts and
agreements between the LOCAL GOVERNMENT and any other agency or contractor
associated with construction activities. The DEPARTMENT's Project Manager shall be

the primary point of contact unless otherwise specified.

Revised: 12/2011
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21. The LOCAL GOVERNMENT shall provide the DEPARTMENT with a detailed
project schedule that reflects milestones, deliverables with durations for all pertinent
activities to develop critical path elements. An electronic project schedule shall be

submitted to the Project Manager after execution of this agreement.

This Agreement is made and entered into in FULTON COUNTY, GEORGIA, and
shall be governed and construed under the laws of the State of Georgia.
The covenants herein contained shall, except as otherwise provided, accrue to the

benefit of and be binding upon the successors and assigns of the parties hereto.

Revised: 12/2011
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IN WITNESS WHEREOF, the DEPARTMENT and the LOCAL GOVERNMENT have

caused these presents to be executed under seal by their duly authorized

representatives.

DEPARTMENT OF

TRANSPORTATION LOCAL GOVERNMENT NAME
BY: / BY:/ /O( g ~
Com#nissioner Mike Bodker

Mayor, City of Johns Creek

/

Signed, sea/lag? and delivered this /5_
day of AN , 20 in the
presence of:

Government, the day of

,20]3

Attest

/7ou./ Q(Wwp
Joahie' Jones, CitUL‘Ierk

FEIN: 11-3793525
Revised: 12/2011
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ATTACHMENT “C”

Project #0012627

DO.T. 66

DEPARTMENT OF TRANSPORTATION

‘ STATE OF GEORGIA

INTERDEPARTMENTAL CORRESPONDENCE

FILE OFFICE Planning
DATE September 17, 2010
/., il -

FROM Ang )71’1‘ Alux'm er, State” rt.mon Planning Administrator
TO Todd 1. Long, PE, PTOE, Director of Planning

Gerald M. Ross, PE, Chicf Engineer/Deputy Commissioner
SUBJECT Preliminary Engineering Oversight for Project Managers/Project Delivery Staff

Note: This memo supersedes the previous PE Oversight Memo, dated August 17, 2010. PL Oversight
funding for Safe Route to School (SRTS) projects are eligible for PE Oversight funds, paid for with
Sunding from the SRTS program. No other changes were made to the memo.

As you are aware, the Department is unable to continue funding PE oversight with 100% motor fuel funds
duc to the decline in motor fuel revenues, As a result, the Department necds an established proccdure
detailing the circumstances under which thc Department will fund PE oversight with federal-aid funds
(matched with statc motor fuel funds) and when the Department will request that the local
government/project sponsor fund the Department’s expenscs associated with PE oversight. The PE
Oversight funds will be used to fund staff man-hours and any other associated cxpenscs incurred by any
GDOT employce working on the projcct. Please note that the process detailed below applics equally to
routes both on and off the state highway system.

GDOT Funds PE Oversight with Federal-Aid:

The Department will fund PE oversight with federal-aid funds (and matching motor fuel funds), only if a
subsequent project phase (ROW, UTL, CST) is programmed within the first 4 active years of the
currently approved TIP/STIP. The source of federal-aid funds to be used for the PE oversight activities is
as follows:

1) Projects on the National Highway System will use NHS funds (L050) to finance GDOT’s PE
oversight cxpenses

2) Projects not on the National Highway System but eligible for Surface Transportation Program
(STP) funds, will follow one of the scenarios below:

a) Projects in urban areas between 5,000 and 199,999 in population will use L200 funds
(with MPO approval, if applicable)

b) Projects in urban arcas with a population greater than 200,000 will use L230 funds
(with MPO approval)

¢) Projects in rural areas with a population less than 5,000 will use L250 funds

d) The Department may, at the joint discretion of the Chicf Engincer and Director of
Planning, apply L240 funds to any federal-aid cligible project



Project #0012627
Johns Creek

3) Projects which have received an earmark in federal legislation, will use a portion of the
carmark funding for GDOT’s PE oversight expenses, pending MPO approval if applicable. (Note:
carmark funded projects could receive PE oversight funding regardless of the funding being
programmed within the first 4 active years of a currently approved TIP/STIP),

4) Projects funded with Safe Route to School (SRTS) funds will usc SRTS funds to finance GDOT’s PE
oversight expenses, regardless of whether or not a subsequent phasc of the project appears in the
STIP/TIP.

GDOT Requests Local Government/Project Sponsor to Fund PE Oversight:

The Department will request that the local government fund PE oversight with 100% local funds under
the following conditions:

1) A subsequent phasc of the project is not programmed within the first 4 active years of the
Currently approved TIP/STIP

2) The MPO has elected to not approve the use of 1200 or L230 funds for GDOT’s PE oversight
expenses

3) The project is funded with CMAQ funds

4) The project is funded with an earmark identified in federal legislation and the local
government/entity which sccured the earmark (or MPO, if applicable) declines to allow
GDOT to use a portion of the earmark for PE oversight expenses

5) The project is currently funded entirely with local funds; however, the local government
intends to secure federal funding at a future date

Once the PE oversight pracess is implemented, it will be the responsibility of the GDOT Project Manager
to work with the GDOT Office of Financial Management to establish an appropriate amount of federal-
aid funded PE oversight funding, or work with the local government to sccure locally sourced PE
oversight funds.

If you approve of this process, please sign below. Once an acceptable process is developed and approved
by both the Chief Engincer and Director of Planning, we will provide the finalized process to the Office
of Program Control for distribution to the GDOT Project Managers and incorporation into future Project
Framework Agreements. If you have any questions, please contact Matthew Fowler at 404-631-1777.

Approved. .f’:‘__m_ﬁ‘/’f;_& o 7/&? 7o
Todd 1. lgpg;"l"E I’T()E,,,p/jfé\fﬂ' of Planning Date /

i o

e o

——

) - =
Approved: QQ& )_A/llgs.@“ - “6’/ 1/3\0
Gerald M. Ross] PE, Chief Engincer/Deputy Commissioner Date

ATA:MF



ATTACHMENT “D”

Project #0012627 Johns Creek

GDOT Oversight Estimate for Locally Administered Project

Monday, March 25, 2013 10:20 AM

M Project Number I

PI Number

County | Fulton 1 Project Length Miles
Project Manager I Burnev, Cvnthia l Project Cost | $ 145.000.00 l
Project Type Intelligent Transportation System (ITS)

g:;i*;g;ﬁon Johns Creek City Hall ITS TCC Expansion

Expected Life of Project 1.00 Years

Project Phase Oversight Hours Oversight Cost
1. Project Initiation 0 $ 00.00
2. Concept Development 0 $ 00.00
3. Database Preparation* 0 $ 00.00
4. Preliminary Design 0 $ 00.00
5. Environmental 0 $ 00.00
6. Final Design 0 $ 00.00
Travel Expenses $ -
Total Oversight Estimate 0 $ 00.00
Percentage of Project Cost 00%

WADPPE\PFA\LOCAL PEVJOHNS CREEK\Zero Oversight Estimate for 0012627

GDOT Oversight Estimate for Consultant and Locally Administered Projects — Version 2.01 September 2011
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ATTACHMENT “E”
GEORGIA SECURITY AND IMMIGRATION COMPLIANCE ACT
AFFIDAVIT

Name of Contracting Entity: Q)(ﬁ«_\\ (ﬂ: e-xdr\_,(\s Qfeo_k,

Contract No. and Name:

By executing this affidavit, the undersigned person or entity verifies its compliance with O.C.G.A. § 13-10-91,
stating affirmatively that the individual, firm, or entity which is contracting with the Georgia Department of
Transportation has registered with, is authorized to participate in, and is participating in the federal work
authorization program commonly known as E-Verify, or any subsequent replacement program, in accordance with
the applicable provisions and deadlines established in O.C.G.A. § 13-10-91.

The undersigned person or entity further agrees that it will continue to use the federal work authorization program
throughout the contract period, and it will contract for the physical performance of services in satisfaction of such
contract only with subcontractors who present an affidavit to the undersigned with the information required by
0.C.GA. § 13-10-91(b).

The undersigned person or entity further agrees to maintain records of such compliance and provide a copy of each
such verification to the Georgia Department of Transportation within five (5) business days after any subcontractor
is retained to perform such service.

= \ oo
E-Verify / Company Identification Number Signature of AuthopiZzed QOfficer or Agent
02\\%\ 2003 MNosru Ban Naskins,

Date of Authorization Printed Name of Authorized Officer or Agent
YR ¢ Seppot Sanice s Duyectar
Title of Authorized Officer or Agent

oa\w\zo\2

Date i !

SUBSCRIBED AND SWORN

BEFORE ME ON THIS THE

\ ,
[“ DAY oF N )rd ,2013
Qs 2 [NOTARY SEAL]

Notary Pm)ic /
My Commhission Expires: | Z / L / / L{
JOM JONES

X3 NOTARYPUBLC
HENRY COUNTY, GEORGIA 25

Revised: 12/2011
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ATTACHMENT “F”

TITLE VI INTRODUCTION

As a sub-recipient of federal funds from Georgia Department of Transportation, all
municipalities are required to comply with Title VI of the Civil Rights Act of 1964 which provides
that:

“No person in the United States shall, on the grounds of race, color, or national
origin, be excluded from participation in, or be denied the benefits of, or be subjected
To discrimination under any program or activity receiving federal assistance under
This title or carried out under this title.”

Additionally, the Civil Rights Restoration Act of 1987, expanded the definition of the terms
“programs and activities” to include all programs or activities of federal recipients,
subrecipients, and contractors, whether or not such programs and activities are federally
assisted.

The provisions of Title VI apply to all contractors, subcontractors, consultants and suppliers.
And is a condition for receiving federal funds. All sub recipients must sign Title VI assurances
that they will not discriminate as stated in Title VI of the Civil Rights Act of 1964.

In the event that the sub recipient distributes federal aid funds to second tier entity, the sub-
recipient shall include Title VI language in all written documents and will monitor for
compliance. If, these assurances are not signed, the City or County government may be
subjected to the loss of federal assistance.

All sub recipients that receive federal assistance must also include Federal Highways
Administrations 1273 in their contracts. The FHWA 1273 sets out guidance for ensuring non
discrimination and encouraging minority participation and outreach.

Enclosed you will find Title VI acknowledgment form and the Title VI assurances. The Title VI
acknowledgment form and Title VI assurances must be signed by your local government official
if it has not been signed.

Revised: 12/2011
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ATTACHMENT “F”

TITLE VI ACKNOWLEDGEMENT FORM

The Cj\h.\ US\ st\u\s C(QDJQ assures that no person shall on the grounds or

race, color, nat‘onaI‘origin or sex as provided by Title VI of the Civil Rights Act of 1964, and the
Civil Rights Restoration Act of 1987 be excluded from participation in, be denied the benefits of,
or otherwise be subjected to discrimingtion under any City or County sponsored program or
activity. The &( assures that every effort will be made to
ensure non discrimination in all of its programs or activities, whether those programs are
federally funded or not.

Assurance of compliance therefore falls under the proper authority of the City Council or the
County Board of Commissioners. The Title VI Coordinator or Liaison is authorized to ensure
compliance with provisions of this policy and with the Law, including the requirements of 23
Code of Federal Regulations (CFR) 200 and 49 CFR 21.

Voo M Nasle, os %‘é%‘l(of&e%ms

Oﬁiciaf‘hame and Title

02l \\20\%

Date

Citations:
Title VI of the Civil Rights Act of 1964; 42 USC 2000d to 2000d-4;42 USC 4601to 4655;23 USC
109(h); 23 USC 324; DOT Order 1050.2; EO 12250; EO 12898; 28CFR 50.3

Other Nondiscrimination Authorities Expanded the range and scope of Title VI coverage and
applicability

The 1970 Uniform Act (42 USC 4601)

Section 504 of the 1973 Rehabilitation Act (29 USC 790)
The 1973 Federal-aid Highway Act (23 USC 324)

The 1975 Age Discrimination Act (42 USC 6101)
Implementing Regulations (49 CFR 21 & 23 CFR 200)
Executive Order 12898 on Environmental Justice (EJ)
Executive Order 13166 on Limited English Proficiency (LEP)

Revised: 12/2011
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	DEPARTMENT OF TRANSPORTATION
	STATE OF GEORGIA
	LIMITED SCOPE PROJECT CONCEPT REPORT
	Recommendation for approval:
	 SR 120 FM Parsons Rd/Fulton to Peachtree Ind Blvd/Gwinnett - Project ID:  PI 721000
	 Parsons Rd @ Johns Creek - Project ID:  PI 0008751
	 SR 3 @ 13 LOC; SR 8 @ 14 LOC; SR 42 @ 5 LOC & SR 141 @ 6 LOC - Project ID:  PI 0010359
	 Old Alabama Rd FM Buice Rd to SR 141/Medlock Bridge Rd - Project ID:  PI 752660


