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PROJECT LOCATION 
 

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

N.T.S. 

Johns Creek 
TCC (City Hall) 
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PLANNING & BACKGROUND DATA 
Project Justification Statement:  The purpose of this project is to increase current and future operational 
capabilities of the Johns Creek Traffic Control Center (TCC), by improving the functionality of the operator 
workstations and increasing the display capacity and efficiency of the video wall.  The need for, and 
operations of, the Johns Creek Traffic Control Center is outlined in the City of johns Creek Intelligent 
Transportation System Master Plan, section 2.4 TCC Concept of Operations.  Since opening, the TCC has 
been used to manage the SR 141/Medlock Bridge Road, State Bridge Road, and McGinnis Ferry Road 
corridors by city staff and the GDOT Regional Traffic Operations Program Corridor Manager.  The center 
was designed with a single workstation and three 42” flat screens.  This setup does not accommodate the 
City’s current Intelligent Transportation System (ITS) consisting of 20 CCTV cameras, eight Intersection 
Video Detection Systems (IVDS), and 42 traffic signals.  The City recently let P.I. 0010328, ITS Phase 2, 
which will add an additional 11 CCTV cameras, three IVDS, and 26 traffic signals. Design on P.I. 0010328 is 
underway.  This project will add seven new CCTV cameras.  The Traffic Control Center and concept of 
operations are identified in the City of Johns Creek’s first Transportation System (ITS) Master Plan.  The 
Plan can be found at http://www.johnscreekga.gov/JCGA/media/pdf-pw/its-master-plan.pdf. 
 
Description of the proposed project:  
The project will install a larger video wall, including displays and control hardware, to better accommodate 
the expanded ITS system.  The city will incorporate a video management solution, to include a video 
management software and server, which will improve viewing of the cameras (CCTV and IVDS) and be 
expandable for future growth. The central signal system software, currently on a single server, will be split 
to two servers. One server will be used for central processing and the other to handle the additional 
communications load of the corridors added by P.I. 0010328, ITS Phase 2.  Finally, the room will be 
reconfigured to accommodate two operators as well as two workspaces for traffic superintendents.   
 
Federal Oversight:  Exempt State Funded  Other 
 
MPO: Atlanta Regional Commission (ARC)     MPO Project ID FN-281B
    
Regional Commission: Atlanta Regional Commission    RC Project ID  FN-281B 
 
Congressional District(s):  6 
 
Projected Traffic:  N/A 
Current Year:   N/A  Open Year:   N/A Design Year :  N/A 
Traffic Projections Performed by:   N/A 
 
Functional Classification (Mainline):  N/A 
 
Is this a 3R (Resurfacing, Restoration, & Rehabilitation) Project?   No   Yes 
 
Will Context Sensitive Solutions procedures be utilized?   No   Yes 
 
DESIGN AND STRUCTURAL DATA – N/A 
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Major Structures:  N/A 
 
Major Interchanges/Intersections:  N/A 
 
Utility Involvements: N/A. All equipment will be installed in the existing facility. 
 
Public Interest Determination Policy and Procedure recommended (Utilities)?   No   Yes  
 
SUE Required:    No   Yes 
 
Railroad Involvement: N/A 
 
Complete Streets - Bicycle, Pedestrian, and/or Transit Warrants:                        

Warrants met:   None          Bicycle         Pedestrian       Transit 
Right-of-Way: 
Required Right-of-Way anticipated:   No   Yes   Undetermined 
Easements anticipated:   None  Temporary  Permanent  Utility  Other 
 
 

Anticipated number of impacted parcels:   0 
Displacements anticipated: Total: 0 

 Businesses: 0 
 Residences: 0 
 Other:  0 

 
 
Transportation Management Plan [TMP] Required:    No   Yes  

If Yes: Project classified as:      Non-Significant  Significant 
TMP Components Anticipated:   TTC   TO   PI 

 
Design Exceptions to FHWA/AASHTO controlling criteria anticipated: None 
 
Design Variances to GDOT Standard Criteria anticipated: None 
 
 
ENVIRONMENTAL DATA 
 
Anticipated Environmental Document: 
 GEPA:   NEPA:    CE   PCE  
 
Project Air Quality: 
Is the project located in a PM 2.5 Non-attainment area?   No   Yes 
Is the project located in an Ozone Non-attainment area?   No   Yes 
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Is a Carbon Monoxide hotspot analysis required?    No   Yes 
 
MS4 Compliance – Is the project located in an MS4 area?   No   Yes 
 
Environmental Permits/Variances/Commitments/Coordination anticipated:  None 
 
NEPA/GEPA Comments & Information:  None since improvements will be installed in existing facilities.  
 
PROJECT RESPONSIBILITIES 
 
Project Activities: 

Project Activity Party Responsible for Performing Task(s) 
Concept Development City of Johns Creek 
Design City of Johns Creek  
Right-of-Way Acquisition None 
Utility Relocation None 
Letting to Contract City of Johns Creek 
Construction Supervision City of Johns Creek & Georgia Department 

of Transportation 
Providing Material Pits None 
Providing Detours None 
Environmental Studies, Documents, and Permits City of Johns Creek 
Environmental Mitigation None 
Construction Inspection & Materials Testing City of Johns Creek 
 
Lighting required:     No     Yes 
 
Other projects in the area:   

• Old Alabama Rd improvements between Jones Bridge Rd and Nesbit Ferry Rd, Local Project 
• Jones Bridge Rd widening between Waters Rd and Old Alabama Rd/Jones Bridge Rd at Old Alabama 

Rd Intersection Improvement, Local Project 
• Jones Bridge Sidewalk project between Buice Rd and Morton Rd, Local Project 
• Jones Bridge Rd @ CR 117/Morton Rd in Johns Creek - Project ID:  PI 0006907 
• Jones Bridge Rd @ CR 103/Waters Rd in Johns Creek  - Project ID:  PI 0006908 
• Jones Bridge Rd @ CR 111/Buice Rd in Johns Creek  - Project ID:  PI 0006910 
• Jones Bridge Rd Widening between Taylor Rd and SR 120/Abbotts Bridge Rd, Local Project 
• SR120 FM State Bridge Rd to Jones Bridge Rd - Project ID:  PI 0010418 
• SR 120 FM Jones Bridge Rd to Parsons Rd - Project ID:  PI 0007310 
• SR 120 FM Parsons Rd/Fulton to Peachtree Ind Blvd/Gwinnett - Project ID:  PI 721000 
• SR 120; McGinnis Ferry Rd &State Bridge Rd - ITS Sys Expansion - Project ID:  PI 0012626 
• SR 141 FM Old Alabama Rd to State Bridge Rd – Connection Study - Project ID:  PI 0012632 
• SR 141; Jones Bridge; Old Alabama; McGinnis &Haynes Bridge-ITS - Project ID:  PI 0010328 
• SR 141 FM State Bridge Rd to Old Alabama Rd - Project ID:  PI 0010875 
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• Bell Rd @ Cauley Creek - Project ID:  PI 0008750 
• Parsons Rd @ Johns Creek - Project ID:  PI 0008751 
• SR 3 @ 13 LOC; SR 8 @ 14 LOC; SR 42 @ 5 LOC & SR 141 @ 6 LOC - Project ID:  PI 0010359 
• Old Alabama Rd FM Buice Rd to SR 141/Medlock Bridge Rd - Project ID:  PI 752660 

 
Other coordination to date:  N/A  
 
Project Cost Estimate and Funding Responsibilities:   

 Breakdown 
of PE ROW 

Reimbursable 
Utility CST* 

Environmental 
Mitigation Total Cost 

By Whom City of Johns 
Creek & 
FHWA 

None None 
City of Johns 

Creek & 
FHWA 

None  

$ Amount $14,500 0 0 $ 217,405.00 0 $ 231,905.00 
Date of 

Estimate 11/5/2014 11/5/2014 11/5/2014 11/5/2014 11/5/2014  

*CST Cost includes: Construction, Engineering and Inspection, and Liquid AC Cost Adjustment.  
 
ALTERNATIVES  
Preferred Alternative: 

Estimated Property Impacts: $0  Estimated Total Cost: $ 231,905.00 
Estimated ROW Cost: $0 Estimated CST Time: 12 months 

Rationale:   
 
No-Build Alternative:   

Estimated Property Impacts: $0  Estimated Total Cost: $0 
Estimated ROW Cost: $0 Estimated CST Time: 0 Months 

Rationale:   
 
Alternative 1: N/A 

Estimated Property Impacts:   Estimated Total Cost:  
Estimated ROW Cost:  Estimated CST Time:  

Rationale  
 
Comments/additional information: None 
   
Attachments: 

1. Detailed Estimate 
2. Project Framework Agreement 
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DETAILED ESTIMATE 
DATE: 11/4/2013 
 
 
ITEM NO. DESCRIPTION UNIT QUANTITY UNIT PRICE TOTAL 

939-2135 DISPLAY WALL SYSTEM LS 1 $90,000.00 $90,000.00 
939-2100 NAVIGATOR WORKSTATION EA 4 $5,513.00 $22,052.00 
999-1000 VIDEO SERVER EA 1 $6,000.00 $6,000.00 
999-1001 VIDEO MANAGEMENT SOFTWARE 

W/ MAINTENANCE  
EA 1 $73,000.00 $73,000.00 

999-2000 SIGNAL SYSTEM COMMUNICATION 
SERVER 

EA 1 $6,000.00 $6,000.00 

937-8500 TRAINING LS 1 $10,000.00 $10,000.00 
SUBTOTAL $207,052.00 
5% ENGINEERING AND INSPECTION $10,353.00 
TOTAL $217,405.00 
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