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STATE OF GEORGIA
LIMITED SCOPE PROJECT CONCEPT REPORT
Project Type: Pedestrian Safety P.l. Number: 0011832
GDOT District: 5 County: Chatham
Federal Route Number: 80 State Route Number: 26

Project will install Rectangular Rapid Flashing Pedestrian Beacons at 14 locations along
SR26/US80 on Tybee Island.
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Project Concept Report P.l. Number: 0011832
County: Chatham

PROJECT LOCATION



Project Concept Report P.l. Number: 0011832
County: Chatham

PLANNING & BACKGROUND DATA

Project Justification Statement:

The Georgia Department of Transportation is making a concerted effort to develop and strategically
implement systematic safety improvements. These improvements vary in size and scope but the
objectives remain the same, to reduce fatalities and serious injury collisions. Georgia is recognized by the
Federal Highway Administration as a pedestrian focused state. In doing so the Department is focusing on
pedestrian enhancements at signalized and stop controlled intersections, as stated as one of the
categories in the Georgia Intersection Safety Implementation Plan. These improvements include
Rectangular Rapid Flash Beacons. Pedestrians account for more than 10% of the fatalities in Georgia. A
Crash Reduction Factor of 0.80 for pedestrian crashes is used for installing Rectangular Rapid Flash
Beacons.

Description of the proposed project:
The proposed project will install Rectangular Rapid Flash Beacons at the the following intersections along

SR26/US80: McKenzie Avenue, 2nd Street, 3rd Street, 4th Street, 5th Street, 6th Street, 7th Street, 8th
Street, 9th Street, 10th Street, 11th Street, 12th Street, 13th Street, and 15th Street.

Federal Oversight: [X]Exempt [ |State Funded [ ] Other

MPO: Coastal Region MPO (CORE) MPO Project ID N/A
Regional Commission: Coastal Georgia RC RC Project ID N/A
Congressional District(s): 1

Projected Traffic: N/A

Functional Classification (Mainline): Rural Principal Arterial

Is this a 3R (Resurfacing, Restoration, & Rehabilitation) Project? X] No [ ]Yes
Will Context Sensitive Solutions procedures be utilized? X] No [ ]Yes

DESIGN AND STRUCTURAL DATA
Features: SR26/US80

Feature Existing Standard* Proposed
Typical Section
- Number of Lanes 4 4 4
- Lane Width(s) 10-12 12 10-12
- Median Width & Type 0-5’ None 0-5’
- Sidewalks 5 ft 5 ft 5 ft
- Bike Lanes None None




Project Concept Report P.l. Number: 0011832
County: Chatham

Posted Speed 30 30
Design Speed 30 30
*According to current GDOT design policy if applicable

Major Structures: N/A

Major Interchanges/Intersections: N/A

Utility Involvements: None Anticipated

Public Interest Determination Policy and Procedure recommended (Utilities)? [X] No [ ]Yes
SUE Required: X] No [ ]Yes

Railroad Involvement: N/A

Complete Streets - Bicycle, Pedestrian, and/or Transit Warrants:

Warrants met: & None |:| Bicycle |:| Pedestrian |:| Transit
Right-of-Way:
Required Right-of-Way anticipated: & No |:| Yes |:| Undetermined
Easements anticipated: X] None [ ] Temporary[ ] Permanent] ] Utility [ ] other

Anticipated number of impacted parcels:

Displacements anticipated: Total:
Businesses:
Residences:
Other:
Transportation Management Plan [TMP] Required: [ INo X Yes
If Yes: Project classified as: |X| Non-Significant |:| Significant
TMP Components Anticipated: & TTC |:| TO |:| Pl

Design Exceptions to FHWA/AASHTO controlling criteria anticipated: None Anticipated

Design Variances to GDOT Standard Criteria anticipated: None Anticipated

ENVIRONMENTAL DATA



Project Concept Report P.l. Number: 0011832
County: Chatham

Anticipated Environmental Document:

GEPA: [ | NEPA: [ |CE X] pcE
Project Air Quality:
Is the project located in a PM 2.5 Non-attainment area? |X| No |:| Yes
Is the project located in an Ozone Non-attainment area? |X| No |:| Yes
Is a Carbon Monoxide hotspot analysis required? & No |:| Yes
MS4 Compliance - Is the project located in an MS4 area? [ INo X] Yes

Environmental Permits/Variances/Commitments/Coordination anticipated:

NEPA/GEPA Comments & Information: This project is anticipated to have no effects to ecology,
history, archeology, air & noise, and no public involvement is necessary.

PROJECT RESPONSIBILITIES

Project Activities:

Project Activity Party Responsible for Performing Task(s)

Concept Development GDOT
Design GDOT
Right-of-Way Acquisition N/A
Utility Relocation N/A
Letting to Contract GDOT
Construction Supervision GDOT
Providing Material Pits N/A
Providing Detours N/A
Environmental Studies, Documents, and Permits GDOT
Environmental Mitigation GDOT
Construction Inspection & Materials Testing GDOT
Lighting required: |Z| No |:| Yes

Other projects in the area: 0010582 — SR26/US80 from CR761/0Id US 80 to CS853/Byers Street

Other coordination to date: None
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Project Concept Report

County: Chatham

Project Cost Estimate and Funding Responsibilities:

P.l. Number: 0011832

Breakdown Reimbursable Environmental
of PE ROW Utility CST* Mitigation Total Cost
By GDOT N/A N/A GDOT N/A
Whom
S| 35,000.00 0.00 0.00 304,715.86 0.00 339,715.86
Amount
Date of | Authorized N/A N/A 7/16/2013 N/A
Estimate

*CST Cost includes: Construction, Engineering and Inspection, and Liquid AC Cost Adjustment.

ALTERNATIVES
Preferred Alternative:
Estimated Property Impacts: | None Estimated Total Cost: |$339,715.86
Estimated ROW Cost: | 0.00 Estimated CST Time: 6 months
Rationale:
No-Build Alternative:
Estimated Property Impacts: | None Estimated Total Cost: 0.00
Estimated ROW Cost: | 0.00 Estimated CST Time: N/A

Rationale:

Comments/additional information:

Attachments:
1. Concept Layout
Typical sections
Cost Estimates
Summary of TE Study and/or Signal Warrant Analysis
Meeting Minutes

s WwnN
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PROJ. NO.: 1832
P.l. NO. 001832
DATE: 7/16/2013

Base Construction Cost

E&I

Construction Contingency
Subtotal Construction Cost
Liquid AC Adjustment (50 % cap)

Total Construction Cost

$ 289,995.43
5% $ 14,499.77

S -

$ 304,495.20

$ 220.66

$ 304,715.86



Processed Date: 7/17/13

JOB NUMBER 0011832

SPEC YEAR: 01

DESCRIPTION: RFB & MEDIANS

DETAILED COST ESTIMATE

Job: 0011832

FED/STATE PROJECT NUMBER

ITEMS FOR JOB 0011832

0005 150-1000 1.000
0010 402-1802 12.000
0070 413-1000 10.000
0015 441-0754 187.000
0020 610-0714 30.000
0025 610-9001 38.000
0030 636-1033 975.000
0035 636-2070 364.000
0045 653-1502 1200.000
0040 653-1704 300.000
0050 656-0050 600.000
0055 999-3800 29.000
0060 999-3900 1.000
0065 999-3975 1.000

TOTALS FOR JOB 0011832

TN
GL
SY
SY
EA
SF
LF
LF
LF
LF
EA
LS
LS

$30,000.00000
$158.53952
$5.01527
$53.51499
$34.00947
$71.46521
$16.31598
$6.93489
$0.52215
$4.24475
$0.77860
$7,500.00000
$3,000.00000
$3,000.00000

TRAFFIC CONTROL - TRAFFIC CONTROL
RECYL AC PATCHING, INCL BM&HL
BITUM TACK COAT

CONC MEDIAN, 7 1/2 IN

REM CONC MEDIAN

REM SIGN

HWY SIGNS, TP1MAT,REFL SH TP 9
GALV STEEL POSTS, TP 7

THERMO SOLID TRAF ST, 5 IN YEL
THERM SOLID TRAF STRIPE,24",WH
REM EX SLD TRF STRIPE, 5", THER
RECTANGULAR RAPID BEACON ASSY
TEST - RECTANGULAR RAPID BEACON ASSY
TRAINING - RECT. RAPID BEACON ASSY

ITEMS COST:

COST GROUP COST:
ESTIMATED COST:
CONTINGENCY PERCENT:

ENGINEERING AND INSPECTION:

ESTIMATED COST WITH
CONTINGENCY AND E&I:

File Location: Div of Preconstruction > CES

$289,995.43
$0.00
$289,995.43
0.00

0.00

$289,995.43

Page 1 of 1

Ge mgul D?px llmenf of Tr :lnhpm tation

$30,000.00
$1,902.47
$50.15
$10,007.30
$1,020.28
$2,715.68
$15,908.08
$2,524.30
$626.58
$1,273.43
$467.16
$217,500.00
$3,000.00
$3,000.00

SUBTOTAL FOR : $289,995.43

CONFIDENTIALITY NOTICE: This document may contain confidential and/or privileged information. Any unauthorized duplication, disclosure,
distribution/ retransmission or taking of any action in reliance upon the material in this document is strictly forbidden.



http://www.dot.ga.gov/doingbusiness/Materials/Pages/asphaltcementindex.aspx

CALL NO.

PROJ. NO. 1832
P.I. NO. 001832
DATE 7/16/2013
INDEX (TYPE) DATE INDEX Link to Fuel and AC Index:
REG. UNLEADED | Jul-13 S 3.352
DIESEL S 3.772
LIQUID AC S 572.00

LIQUID AC ADJUSTMENTS

PA=[((APM-APL)/APL)]XTMTxAPL

Asphalt

Price Adjustment (PA)

Monthly Asphalt Cement Price month placed (APM)
Monthly Asphalt Cement Price month project let (APL)

Total Monthly Tonnage of asphalt cement (TMT)

ASPHALT Tons %AC AC ton
Leveling 12 5.0% 0.6
12.5 OGFC 5.0% 0
12.5 mm 5.0% 0
9.5 mm SP 5.0% 0
25 mm SP 5.0% 0
19 mm SP 5.0% 0

12 0.6

BITUMINOUS TACK COAT

Price Adjustment (PA)

Monthly Asphalt Cement Price month placed (APM)
Monthly Asphalt Cement Price month project let (APL)
Total Monthly Tonnage of asphalt cement (TMT)

Bitum Tack
Gals gals/ton tons

10 | 232.8234 0.04295101

Max. Cap 60%

Max. Cap 60%

205.92
$ 915.20
$ 572.00

0.6
$ 14.74
$ 915.20
$ 572.00

0.042951009

205.92

14.74



PROJ. NO. 1832
P.I. NO. 001832
DATE 7/16/2013

BITUMINOUS TACK COAT (surface treatment)

Price Adjustment (PA)

Monthly Asphalt Cement Price month placed (APM)
Monthly Asphalt Cement Price month project let (APL)
Total Monthly Tonnage of asphalt cement (TMT)

Bitum Tack Sy Gals/SY
Single Surf. Trmt. 0.20
Double Surf.Trmt. 0.44
Triple Surf. Trmt 0.71

Gals

Max. Cap

gals/ton

232.8234
232.8234
232.8234

60%

tons

o O O

wn

CALL NO.

915.20
572.00

TOTAL LIQUID AC ADJUSTMENT

220.66





























































DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA

INTERDEPARTMENT CORRESPONDENCE
US 26 from McKenzie Street to 15™ Street @ 14 Locations - RRFB
Chatham County
P. 1. No.: 0011832

September 25, 2013 @ 10:30 AM
Location: Tybee Island City Hall

Concept Meeting Minutes

Attendance

Brent Moseley GDOT/OPD 912-427-5749 bmoseley@dot.ga.gov
Hayden Rozier GDOT/D5 912-427-5701 harozier@dot.ga.gov

Lee Sheffield GDOT/Engineering Services 912-237-0349 lesheffield@dot.ga.gov
Troy Pittman GDOT/D5 Construction 912-651-2144 trpittman@dot.ga.gov
Joseph Capello GDOT/D5 Construction 912-651-2144 jcapello@dot.ga.gov

Joe Wilson City of Tybee Island 912-658-8312 jwilson@cityoftybee.org
Diane Schleicher City of Tybee Island 912-704-4963 dschleicher@cityoftybee.org
Perry Landon GDOT/Traffic Operations 404-635-2461 laperry@dot.ga.gov

Brent Moseley opened the meeting with a brief overview of the project, allowed introductions for
everyone in attendance and began going over the draft Concept Report.

The Project Justification Statement was read by Brent Moseley.

The Description of the Proposed Project was also read by Brent Moseley along with the
complete Concept Report.

Comments during Meeting

When discussing Utilities, Joe Wilson stated that there are water lines underneath the parking
lanes at 14" Street and 16" Street and are approximately 2’ deep. Utility Coordination is
needed from District Utility Engineer to verify location and depth of Utilities.

Joe Wilson requested that the raised concrete islands be painted yellow. Hayden Rozier

stated that we did not have a pay item to paint concrete islands yellow. Joe Wilson then
stated that Tybee Island will paint the islands themselves after project is complete.

Rev. 2/11/10
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It was stated by Brent Moseley that approximately 8 parking spaces will be lost due to the
installation of the concrete islands on the parking shoulder. Joe Wilson stated that Tybee
Island will restripe necessary parking spaces when project is complete.

Discussion took place about seasonal work restriction Special Provisions being included in the
Contract possibly allowing no lane closures during summer months. This will be further
discussed at the PFPR inspection.

Brent Moseley stated that the current project schedule has a Management Let Date of June,
2015, but the project should proceed much quicker and be let sooner. Perry Landon stated
that prior to moving the let date up, coordinate with Traffic Operations to ensure funding will
be available based on their 4 year plan.

The meeting was adjourned at 11:10 am.

Rev. 2/11/10
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