


dpeters
Text Box
Cynthia VanDyke*

dpeters
Text Box
12/20/2013

dpeters
Text Box
Glenn Bowman*

dpeters
Text Box
12/17/2013

dpeters
Text Box
Lisa Myers*

dpeters
Text Box
12/18/2013

dpeters
Text Box
Jun Birnkammer*

dpeters
Text Box
12/22/2013

dpeters
Text Box
for

dpeters
Text Box
* Recommendation on file



Project Concept Report – Page 2 P.I. Number:  0011640 

County: Rockdale 

PROJECT LOCATION 

 

 

 
 

 

 

 

 

 

 

 

 

  



Project Concept Report – Page 3  P.I. Number:  0011640 

County: Rockdale 

PLANNING & BACKGROUND DATA 

Project Justification Statement:   

The need  for  this project was  identified  in  the Central Conyers Activity Center  LCI  Study. Among other 
topics,  the  study  identified  the  need  for  better  road  connectivity  as well  as  better,  safer  bicycle  and 
pedestrian connectivity in and around the study area. 
 
Currently, there are few bicycle facilities in the area and few roads with paved shoulders wide enough for 
bicycles.  Sidewalk  coverage  is  also  inconsistent.  Both  of  these  conditions  present  safety  concerns  as 
inconsistent  bicycle  and  sidewalk  facilities  can  mean  more  precarious  road  crossings  by  cyclists  and 
pedestrians. Safe, effective connectivity for non‐automobile users  is especially  important  in this area due 
to the presence of many community resources such as churches, a community center, a post office, and 
the Boys and Girls Club. 
 
The City of Conyers applied  for an LCI grant  through  the Atlanta Regional Commission  to address  these 
issues. 
 
This  project,  funded  both  locally  and  by  the  LCI  grant,  increases  the  connectivity  of  the  study  area  by 
adding bike lanes, landscape strips, and sidewalks along Hardin Street/O’Kelly Street as well as overlaying 
the  existing  roadway.  The  addition  of  the  pedestrian  and  bike  facilities  will  encourage  the  use  of 
alternative modes  of  transportation  and  reduce  roadway  congestion.  Furthermore,  the  new  pavement  
and  slightly  altered  alignment  of  Hardin  Street/O’Kelly  Street  will  improve  existing  intersections  and 
roadway conditions for use as a viable alternative to Green Street as an east‐west route through Conyers. 
 
The  benefits  of  overlaying Hardin  Street/O’Kelly  Street  and  adding  bicycle  and  pedestrian  facilities  are 
increasing  connectivity  throughout  the  area  and  promoting  the  utilization  of  existing  public  service 
buildings such as the JP Carr Services Complex, the Veal Street Community Center, the US Post Office, and 
the A.R. Gus Barksdale Boys and Girls Club. The construction of bike lanes and sidewalks will accommodate 
travel for the young, the elderly, and those without vehicles who intend to use the many public facilities in 
the area. 
 
The west terminus of the project  is the  intersection of Hardin Street and Dogwood Drive because Hardin 
Street ends at Dogwood Drive, and there are existing pedestrian facilities on Dogwood Drive. The eastern 
terminus is the intersection of O’Kelly Street and Green Street because O’Kelly Street ends at Green Street, 
and there are existing pedestrian facilities on Green Street. 
 
Description  of  the  proposed  project:  The  project  proposes  upgrading Hardin  Street/O’Kelly  Street  in 
Conyers, Georgia to include provisions for continuous bicycle and pedestrian facilities and to improve the 
operations of  the corridor. The project also proposes streetscape  improvements  in  the  form of planting 
strips  to  be  added  along  the  project.  The  proposed  length  is  approximately  1 mile,  beginning  at  the 
intersection  of Hardin  Street  and Dogwood Drive  and  ending  at  the  intersection  of O’Kelly  Street  and 
Green Street. 
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Other projects in the area: 

 0012678 – City of Conyers traffic signal reconstruction/rehabilitation 

 0003166 – HOV lane addition on I‐20 in each direction from Evans Mill Rd in DeKalb County to 
Salem Road in Rockdale County 

 
MPO:  Atlanta Regional Commission (ARC)          MPO Project ID RO‐248
       
Regional Commission: Atlanta Regional Commission       RC Project ID             
 
Congressional District: 4   
 
Federal Oversight:   Full Oversight   Exempt  State Funded   Other 
 
Projected Traffic: AADT 
 
Current Year (2012):   2,995  Open Year (2017):   3,140  Design Year (2037):  3,745 
Traffic Projections Performed by:   URS Corporation 
 
Functional Classification (Mainline):  Urban Local Road  
 
Complete Streets ‐ Bicycle, Pedestrian, and/or Transit Warrants:                        

Warrants met:    None           Bicycle          Pedestrian         Transit     

These accommodations are being specifically provided by this project as per the LCI Scoping Study. 

Is this a 3R (Resurfacing, Restoration, & Rehabilitation) Project?     No     Yes 
 
Pavement Evaluation and Recommendations 

Preliminary Pavement Evaluation Summary Report Required?     No     Yes 

Preliminary Pavement Type Selection Report Required?       No     Yes 

Feasible Pavement Alternatives:     HMA   PCC   HMA & PCC 

 

DESIGN AND STRUCTURAL DATA 
 
Major Structures:  N/A 

Structure  Existing  Proposed 

Gravity walls  None Existing  To avoid encroaching on library 
parking lot. 
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Mainline Design Features:  Hardin Street and O’Kelly Street 

Feature  Existing  Standard*  Proposed 

Typical Section       

‐ Number of Lanes   2  2  2 

‐ Lane Width(s)  12’  10’  10’ 

‐ Median Width & Type  N/A  N/A  N/A 

‐ Outside Shoulder or Border Area Width     6‐8’  10’ 

‐ Outside Shoulder Slope  Varies  2‐6%  2% max. 

‐ Inside Shoulder Width  N/A  N/A  N/A 

‐ Sidewalks   Varies  4‐8’  5’ 

‐ Auxiliary Lanes   None  10’  None 

‐ Bike Lanes  None  4’  5’ 

Posted Speed  20‐30 MPH    (unchanged) 

Design Speed  30 MPH  20‐30 MPH  20‐30 MPH 

Roundabout Design Speed      20 MPH 

Min Horizontal Curve Radius    100’   

Superelevation Rate    ≤4%   

Grade  7%  ≤15%  7% 

Access Control  None  None  None 

Right‐of‐Way Width  40‐56’  51’  50’ 

Maximum Grade – Crossroad  5%  ≤15%  5% 

Design Vehicle  SU trucks  Varies  SU trucks 

Pavement Type  Asphalt  Asphalt  Asphalt 

*According to current GDOT design policy if applicable 
 
Major Interchanges/Intersections:   

 Hardin Street at Dogwood Drive – Hardin Street ends at Dogwood Drive 

 Hardin Street at Bryant Street – 4‐way stop 

 Hardin Street/O’Kelly Street at Travis Street – Existing roundabout 

 O’Kelly Street at Oakland Avenue – Existing 4‐way stop, includes multi‐use path crossing. 
Proposed roundabout 

 O’Kelly Street at Scott Street – 4‐way stop with approximately 49 degree skew 

 O’Kelly Street at Green Street – O’Kelly Street ends at Green Street 
 
Lighting required:        No      Yes 

 
Off‐site Detours Anticipated:    No     Undetermined    Yes       
Further study is needed to determine the need for an off‐site detour. 

 
Transportation Management Plan [TMP] Required:     No     Yes  

If Yes:  Project classified as:           Non‐Significant   Significant 
TMP Components Anticipated:    TTC    TO     PI 
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Design Exceptions to FHWA/AASHTO controlling criteria anticipated: 

FHWA/AASHTO Controlling Criteria  No 
Undeter
‐mined  Yes 

Appvl Date 
(if applicable)  

1. Design Speed          

2. Lane Width          

3. Shoulder Width          

4. Bridge Width          

5. Horizontal Alignment          

6. Superelevation          

7. Vertical Alignment          

8. Grade          

9. Stopping Sight Distance          

10. Cross Slope          

11. Vertical Clearance          

12. Lateral Offset to Obstruction          

13. Bridge Structural Capacity          

 

Horizontal Clearance 
With the low speed urban street we do not anticipate there to be any streetscape elements within the 
clear zone of the roadway, but it is a possibility; therefore we will be prepared to submit design 
variances/exceptions with regards to the horizontal clearance of the streetscape elements (trees, trash 
receptacles and light poles). 
 

Design Variances to GDOT Standard Criteria anticipated:  

GDOT Standard Criteria 
Reviewing 
Office  No 

Undeter‐
‐mined  Yes 

Appvl Date 
(if applicable) 

1.  Access Control  
‐  Median Opening Spacing 

DP&S          

2. Median Usage & Width  DP&S          

3. Intersection Skew Angle  DP&S          

4. Lateral Offset to Obstruction  DP&S          

5. Intersection Sight Distance  DP&S          

6. Bike, Pedestrian & Transit 
Accommodations 

DP&S          

7. GDOT Drainage Manual  DP&S          

8. Georgia Standard Drawings  DP&S          

9. GDOT Bridge & Structural 
Manual 

Bridge 
Design 

        

10.  Roundabout Illumination   DP&S          

11. Rumble Strips  DP&S          

12. Safety Edge  DP&S          
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Intersection Skew Angle 
The existing intersection of O’Kelly Street and Scott Street has a skew angle of approximately 49 
degrees. The proposed alignment will maintain the current configuration of the intersection, which is 
considered a design exception for GDOT. It is expected that this will be approved considering alternate 
intersection alignments would result in impacts to the surrounding historic properties and possible 
displacements. 
 
VE Study anticipated:     No     Yes      Completed – Date:    

 
UTILITY AND PROPERTY 
Temporary State Route needed:     No     Yes     Undetermined 

 
Railroad Involvement: N/A 

 
Utility Involvements:  

 Georgia Power (electric) 

 AGL (natural gas) 

 Comcast (communications) 

 AT&T (communications) 

 Rockdale Water and Sewer (water, sewer) 

 
SUE Required:     No     Yes 

 
Public Interest Determination Policy and Procedure recommended (Utilities)?    No     Yes  

 
Right‐of‐Way (ROW):   Existing width:  40‐56 ft  Proposed width:  50‐100 ft:  
Required Right‐of‐Way anticipated:     No     Yes    Undetermined 
Easements anticipated:    None   Temporary   Permanent   Utility   Other 
 
 

Anticipated number of impacted parcels:    40 
Displacements anticipated: Total: 2 

  Businesses: 0 
  Residences: 2 
  Other:  0 

 
Location and Design approval:     Not Required   Required 

 
ROUNDABOUTS  
 
Roundabout Lighting Agreement/Commitment Letter received:      No      Yes  
City is committed to lighting the corridor and the roundabout as well. 
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Roundabout Planning Level Assessment:  This is included in the traffic report. See Attachment 4. 
 

Roundabout Feasibility Study:  This corridor has an existing roundabout at a previous intersection. The 
decision to implement a roundabout at the intersection of Hardin St. /O’Kelly St and Oakland St. rather 
than a 4‐way stop intersection was much more preferred by the City of Conyers. The Roundabout 
Analysis that was completed for this proposed roundabout can be found in Attachment 4: Traffic 
Studies in Appendix E‐ Roundabout Analysis Output. 
 

Roundabout Peer Review Required:     No    Yes    Completed – Date:    

 
 
CONTEXT SENSITIVE SOLUTIONS 
 
Issues of Concern: Potential  impacts  include parking  at  the  government housing  facilities,  the post 
office, and New Beginnings Apostolic Church, as well as a set of steps leading from Shady Grove Baptist 
Church to the sidewalk. 
 
Context Sensitive Solutions:  Replace parking where parking has been impacted, and tie church steps 
into new sidewalk. Discussions are ongoing to incorporate stakeholder interests into the project where 
feasible. 
 

ENVIRONMENTAL & PERMITS 
 
Anticipated Environmental Document: 
  GEPA:     NEPA:     CE     EA/FONSI     EIS 
 
MS4 Compliance – Is the project located in an MS4 area?     No     Yes 
Stormceptors  or  similar  systems  are  recommended  for  treatment  of  suspended  solids  from  storm 
water on the project. Such systems would be preferable since the project is off system (not a state or 
U.S.  highway)  and  city maintained.  They  are  also  preferable  due  to  space  efficiency  in  the  urban 
environment of the project area. As these systems are not expected to require any additional right‐of‐
way needs, no concept‐level hydrology study is included in this report. 
 
Environmental Permits/Variances/Commitments/Coordination anticipated:  

Permit/ Variance/ Commitment/ 
Coordination Anticipated  No  Yes  Remarks 

1.  U.S. Coast Guard Permit        

2. Forest Service/Corps Land       

3. CWA Section 404 Permit       

4. Tennessee Valley Authority Permit       

5. Buffer Variance       

6. Coastal Zone Management Coordination      

7. NPDES       
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8. FEMA       

9. Cemetery Permit       

10. Other Permits       

11. Other Commitments       

12. Other Coordination       

 
Is a PAR required?   No     Yes    Completed – Date:    

 
Environmental Comments and Information: 

NEPA/GEPA: CE document is anticipated, but it is unclear whether 4(f) will be involved at this 
time. Further design will need to take place before making that determination. 

 
Ecology:   
Wetlands and Streams: The ecology of the area has not been fully studied, but there is a stream 
running northeast to southwest by the  intersection of Hardin Street and Bryant Street (noted 
on  layout). Two other areas show evidence of channelization. These areas would need  to be 
inspected to determine the need for buffer protection. 
Endangered Species: Endangered species are not expected in this area. 
Erosion and Sedimentation Control: Erosion and Sedimentation Control plans will be provided 
as part of the construction plan set, and the designers will adhere to NPDES requirements. 

 
History:  There  are  18  properties  50  years  of  age  or  older  in  the  project  area.  There  is  the 
potential that some of these properties would be considered eligible for the National Register 
of Historic  Places  (NRHP).  Impacts  to NRHP  eligible  properties would  need  to  be  evaluated 
through  the Section 106 process. There  is a potential  for Section 4(f)  involvement  if adverse 
impacts to historic properties cannot be avoided. Potential historic resources have been noted 
on the layout and impacts have been minimized. 
 
Archeology: It is expected that there will be no archeological impacts since the area has been 
almost fully developed. There are no cemeteries in the project area. 

 
Air Quality: 
Is the project located in a PM 2.5 Non‐attainment area?     No     Yes 
Is the project located in an Ozone Non‐attainment area?     No     Yes 
Is a Carbon Monoxide hotspot analysis required?       No     Yes 

 
Noise Effects: There are potential noise concerns due to minor alignment shifts throughout the 
project. 

 
Public Involvement:   
Public Outreach: A public meeting was held on Tuesday, July 17th, 2012 at the public library 
from 4 PM to 7 PM. See attached document for meeting minutes. 
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Major stakeholders:   
Stakeholder meetings were held on June 29, 2012 with the following major stakeholders. No 
representatives attended from the Boys and Girls Club or the Baptist Church. Contact will be made 
with those not attending. See attached document for the meeting minutes from both meetings. 

 Strip Mall 

 New Beginning 

 Apostolic Church 

 US Post Office 

 Boys and Girls Club (invited) 

 Nancy Guinn Memorial 

 Library 

 Rockdale County 

 Housing Authority 

 Second Shady Grove 

 Baptist Church (invited) 
 
Organized Opposition: There is no organized opposition but some residents feel the bike lanes are not 
needed or that the project is expensive. 
Additional Public Outreach: No additional public outreach is scheduled at this time but further public 
involvement is proposed at which time the community will have further opportunities to comment. 

 
CONSTRUCTION 
 
Issues potentially affecting constructability/construction schedule:   
When feasible, the project will be constructed by closing one lane of Hardin/O’Kelly Street in segments 
and allowing local traffic to alternatively travel down the open lane. Due to alignment work and some 
potential  limited grade changes to the existing road elevation, portions of Hardin/O’Kelly Street may 
need to be closed and traffic will be diverted from the road using well signed detours. Any detours will 
be minimal  in  length  and  time  and will  utilize  the  surrounding  local  roads.  Constructability  of  the 
project may be  impacted by the existing steep grade  in portions of the project, the presence of rock 
throughout the project area, and the presence of structures within the existing and proposed right‐of‐
way. 
 
Early Completion Incentives recommended for consideration:      No    Yes    
 

COORDINATION, ACTIVITIES, RESPONSIBLITIES, AND COST 
 
Initial Concept Meeting: N/A 
 
Concept Meeting:  Meeting was held on October 30, 2013 – minutes attached 
 
Other coordination to date:  Public involvement was held for stakeholders on June 29, 2012 and a public 
meeting was help on July 17, 2012 – minutes attached   
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Project Activities: 

Project Activity  Party Responsible for Performing Task(s) 

Concept Development  City of Conyers / URS 

Design  City of Conyers / URS 

Right‐of‐Way Acquisition  City of Conyers 

Utility Relocation  Utility Owners 

Letting to Contract  Georgia Department of Transportation 

Construction Supervision  City of Conyers 

Providing Material Pits  Contractor 

Providing Detours  City of Conyers 

Environmental Studies, Documents, and Permits  URS 

Environmental Mitigation  City of Conyers 

Construction Inspection & Materials Testing  City of Conyers 
 

Project Cost Estimate and Funding Responsibilities:   

  Breakdown of 
PE  ROW 

Reimbursable 
Utility CST*

Environmental 
Mitigation Total Cost

Funded 
By 

City of 
Conyers/ 
Federal funds 

City of 
Conyers/ 
Federal funds 

City of 
Conyers/ 
Federal funds 

City of 
Conyers/ 
Federal funds 

City of Conyers/ 
Federal funds 

 

$ Amount  $446,220.00  $1,052,000.00 $100,000.00 $2,420,876.00 $17,675.00 $4,036,771.00

Date of 
Estimate 

7/25/2012  4/9/2014  6/4/2014  6/6/2014  1/9/2014   

*CST Cost  includes: Construction, Engineering and  Inspection, and Liquid AC Cost Adjustment. 
 
ALTERNATIVES DISCUSSION 
 
Alternative selection:   
 

Preferred Alternative:    This  alternative  proposes  two  ten‐foot  travel  lanes  (one  in  each  direction  along 
Hardin Street/O’Kelly Street). The  typical section  for  this alternative  includes  five‐foot bike  lanes, six‐inch 
header  curb,  four‐foot  landscape  strips, and  five‐foot  sidewalks on both  sides of  the  road. The  required 
right‐of‐way for this option  is 50 feet. There will also be a new Roundabout at the  intersection of O’Kelly 
Street and Oakland Avenue instead of a four‐way intersection.

Estimated Property Impacts:  35  Estimated Total Cost:  $4,036,771.00

Estimated ROW Cost:  $1,052,000.00 Estimated CST Time:  18 Months 

Rationale:  This was the preferred alternative because it allows bicycle and pedestrian traffic on both sides 
of the road while minimizing impacts to right‐of‐way. Also, it includes a Roundabout at the intersection of 
O’Kelly Street and Oakland Avenue instead of a four‐way intersection.

 

Alternative 1:   This alternative proposes two eleven‐foot travel  lanes (one  in each direction) along Hardin 
Street/O’Kelly Street using the same alignment as the proposed project. There will be five‐foot bike lanes, 
six‐inch header curb, four‐foot  landscape strips, and five‐foot sidewalks along both sides of the road. The 
right‐of‐way for this typical section is 52 feet. In places with historic resources/limited available right‐of‐way 
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Untitled
                                                        STATE HIGHWAY AGENCY
DATE  : 06/06/2014
PAGE  : 1

                                                        JOB ESTIMATE REPORT
====================================================================================================================================

  JOB NUMBER : 0011640-CONCEPT         SPEC YEAR: 01
  DESCRIPTION: BIKE AND PEDESTRIAN IMPROVEMENT

                                                COST GROUPS FOR JOB 0011640-CONCEPT

  COST GROUP  DESCRIPTION                                                      QUANTITY          PRICE        AMOUNT  ACTIVE?
  -----------------------------------------------------------------------------------------------------------------------------
  EROC        EROSION CONTROL (SY)                                                1.000    75000.00000        75000.00  Y
  LTNG        LIGHTING (EA)                                                       1.000   121500.00000       121500.00  Y
  MISC        SIGNING & MARKING                                                   1.000    50000.00000        50000.00  Y
  MISC        STORMCEPTER OR EQUIVALENT                                           1.000    40000.00000        40000.00  Y
  -----------------------------------------------------------------------------------------------------------------------------
  ACTIVE COST GROUP TOTAL                                                                                    286500.00
  INFLATED COST GROUP TOTAL                                                                                  286500.00

                                                   ITEMS FOR JOB 0011640-CONCEPT

  LINE  ITEM           ALT   UNITS   DESCRIPTION                                             QUANTITY          PRICE        AMOUNT
  ----------------------------------------------------------------------------------------------------------------------------------
  0005  150-1000             LS      TRAFFIC CONTROL - P.I. NO. 0011640                         1.000      150000.00       150000.00
  0010  210-0100             LS      GRADING COMPLETE - P.I. NO. 0011640                        1.000      500000.00       500000.00
  0015  310-1101             TN      GR AGGR BASE CRS, INCL MATL                             3000.000          22.83        68516.58
  0020  318-3000             TN      AGGR SURF CRS                                            400.000          18.21         7284.54
  0025  402-1812             TN      RECYL AC LEVELING,INC BM&HL                             1600.000          75.37       120607.18
  0030  402-3103             TN      REC AC 9.5 MM SP,TPII,GP2, INCL BM & H                  1500.000          87.68       131529.95
                                     L
  0035  402-3190             TN      RECYL  AC 19 MM SP,GP 1 OR 2 ,INC BM&HL                 1000.000          82.22        82221.82

  0040  402-3121             TN      RECYL AC 25MM SP,GP1/2,BM&HL                             600.000          81.22        48737.83
  0045  413-1000             GL      BITUM TACK COAT                                          800.000           4.06         3248.67
  0050  432-0206             SY      MILL ASPH CONC PVMT/ 1.50" DEP                          1500.000           4.65         6979.02
  0055  441-0018             SY      DRIVEWAY CONCRETE, 8 IN TK                               200.000          42.28         8457.95
  0060  441-0104             SY      CONC SIDEWALK, 4 IN                                     4300.000          27.20       116975.01
  0065  441-4030             SY      CONC VALLEY GUTTER, 8 IN                                1100.000          37.92        41713.53
  0070  441-5002             LF      CONC HEADER CURB, 6", TP 2                              8700.000          10.15        88322.23
  0075  441-6012             LF      CONC CURB & GUTTER/  6"X24"TP2                          2500.000          10.38        25954.10
  0080  444-1000             LF      SAWED JTS IN EXIST PVMTS - PCC                           400.000           4.06         1627.95
  0085  446-1100             LF      PVMT REF FAB STRIPS, TP2,18 INCH WIDTH                  3300.000           4.34        14351.01

  0090  634-1200             EA      RIGHT OF WAY MARKERS                                     100.000         100.09        10009.36
  0095  641-5001             EA      GUARDRAIL ANCHORAGE, TP 1                                  2.000         792.28         1584.56
  0100  641-5012             EA      GUARDRAIL ANCHORAGE, TP 12                                 2.000        1959.71         3919.43
  0105  643-1151             LF      CH LK FEN,ZC COAT,  6',  6 GA                            550.000          30.15        16582.50
  0110  643-8010             EA      GATE, CHAIN LINK ZC COAT - P.I. NO.                        1.000        1040.17         1040.17
                                     0011640

Page 1



Untitled
  0115  550-1180             LF      STM DR PIPE 18",H 1-10                                  5500.000          34.22       188241.90
  0120  550-1240             LF      STM DR PIPE 24",H 1-10                                   500.000          45.35        22676.89
  0125  550-1360             LF      STM DR PIPE 36",H 1-10                                   100.000          83.94         8394.91
  0130  611-4001             EA      RECONSTR MINOR DRAINAGE STR                                5.000        1172.57         5862.85
  0135  611-8050             EA      ADJUST MANHOLE TO GRADE                                    5.000         818.36         4091.85

                                                        STATE HIGHWAY AGENCY
DATE  : 06/06/2014
PAGE  : 2

                                                        JOB ESTIMATE REPORT
====================================================================================================================================
  0140  668-1100             EA      CATCH BASIN, GP 1                                         25.000        2116.94        52923.73
  0145  668-2100             EA      DROP INLET, GP 1                                          10.000        1610.87        16108.74
  0150  668-4300             EA      STORM SEW MANHOLE, TP 1                                    5.000        1799.52         8997.62
  0155  700-9300             SY      SOD                                                     2600.000           5.16        13438.28
  0160  702-0910             EA      QUERCUS VIRGINIANA - P.I. NO. 0011640                    160.000         250.00        40000.00
  0165  516-1100             LF      ALUM HANDRAIL, STD 3626                                  600.000          64.71        38826.00
  0175  500-3107             CY      CL A CONC, RET WALL                                      150.000         610.98        91647.19
  0180  641-1200             LF      GUARDRAIL, TP W                                           50.000          22.09         1104.87
  ----------------------------------------------------------------------------------------------------------------------------------
  ITEM TOTAL                                                                                                              1941978.18
  INFLATED ITEM TOTAL                                                                                                     1941978.18

  TOTALS FOR JOB 0011640-CONCEPT
  ----------------------------------------------------------------------------------------------------------------------------------
  ESTIMATED COST:                                                                                                         2228478.22
  CONTINGENCY PERCENT (  5.0 ):                                                                                            111423.91
  ESTIMATED TOTAL:                                                                                                        2339902.13
  ----------------------------------------------------------------------------------------------------------------------------------
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PROJ. NO.  CALL NO.

P.I. NO. 

DATE

INDEX (TYPE) DATE INDEX Link to Fuel and AC Index:

REG. UNLEADED Jun‐14 3.665$        

DIESEL 3.916$        

LIQUID AC  566.00$      

LIQUID AC  ADJUSTMENTS

PA=[((APM‐APL)/APL)]xTMTxAPL

Asphalt

Price Adjustment (PA) 79806 79,806.00$                   

Monthly Asphalt Cement Price month placed (APM) Max. Cap 60% 905.60$             

Monthly Asphalt Cement Price month project let (APL) 566.00$             

Total Monthly Tonnage of asphalt cement (TMT) 235

ASPHALT Tons %AC AC ton

Leveling 1600 5.0% 80

12.5 OGFC 0 5.0% 0

12.5 mm 0 5.0% 0

9.5 mm SP 1500 5.0% 75

25 mm SP 600 5.0% 30

19 mm SP 1000 5.0% 50

4700 235

BITUMINOUS TACK COAT

Price Adjustment (PA) 1,166.89$          1,166.89$                     

Monthly Asphalt Cement Price month placed (APM) Max. Cap 60% 905.60$             

Monthly Asphalt Cement Price month project let (APL) 566.00$             

Total Monthly Tonnage of asphalt cement (TMT) 3.436080738

Bitum Tack

Gals gals/ton tons

800 232.8234 3.43608074

N/A

0011640

6/6/2014

http://www.dot.ga.gov/doingbusiness/Materials/Pages/asphaltcementindex.aspx



PROJ. NO.  CALL NO.

P.I. NO. 

DATE

N/A

0011640

6/6/2014

BITUMINOUS TACK COAT (surface treatment)

Price Adjustment (PA) 0 ‐$                                

Monthly Asphalt Cement Price month placed (APM) Max. Cap 60% 905.60$             

Monthly Asphalt Cement Price month project let (APL) 566.00$             

Total Monthly Tonnage of asphalt cement (TMT) 0

Bitum Tack SY Gals/SY Gals gals/ton tons

Single Surf. Trmt. 0 0.20 0 232.8234 0

Double Surf.Trmt. 0 0.44 0 232.8234 0

Triple Surf. Trmt 0 0.71 0 232.8234 0

0

TOTAL LIQUID AC ADJUSTMENT 80,972.89$                   



GEORGIA DEPARTMENT OF TRANSPORTATION

PRELIMINARY ROW COST ESTIMATE SUMMARY

Date: 1/22/2014 Project: N/A

Revised: County: ROCKDALE

PI: 011640

Description: HARDIN/O'KELLY STREET LCI

Project Termini:

Existing ROW: vaires

Parcels: 35 Required ROW: vaires

$322,500.00

Proximity Damage $0.00

Consequential Damage $10,000.00

Cost to Cures $10,000.00

Trade Fixtures $0.00

Improvements $0.00

$0.00

$248,625.00

$150,000.00

$30,000.00

$300,000.00

$1,051,125.00

$1,052,000.00

Preparation Credits Hours Signature

Prepared By: CG#: (DATE)

Approved By: CG#: (DATE)

NOTE: No Market Appreciation is included in this Preliminary Cost Estimate  

Land and Improvements

Valuation Services

Legal Services

Relocation

Demolition

Administrative

TOTAL ESTIMATED COSTS

TOTAL ESTIMATED COSTS (ROUNDED)

allsop

286999 04/02/2014



FILE P.I. No. 0011640, Rockdale County DATE June 2, 2014

FROM Nick Castronova

Project Manager, URS

SUBJECT UPDATED UTILITY COST ESTIMATE

As requested by your office, we are furnishing you with a Conceptual Cost estimate for each

utility with facilities potentially located within the project limits.

ROCKDALE WATER AND SEWER 159,400.00$                 ‐$                                 

AGL 180,000.00$                 ‐$                                 

GEORGIA POWER 260,000.00$                 100,000.00$                 

COMCAST 40,000.00$                   ‐$                                 

AT&T 40,000.00$                   ‐$                                 

TOTALS

TOTAL NON‐REIMBURSABLE COST: 679,400.00$                

TOTAL REIMBURSABLE COST: 100,000.00$                

TOTAL RELOCATIONS: 779,400.00$                

All information contained in this estimate was provided by each facility owner, with the

exception of AT&T. The estimated cost for the relocation and/or adjustemnt of AT&T facilities

was obtained using the same cost estimate as Comcast as they both have their utilities on

Georgia Power poles. Please be advised this is an estimate and may be revised when prior

rights research is completed.

If you have any questions, please contact Nick Castronova at 678‐808‐8821.

UTILITY COST ESTIMATE

FACILITY OWNER NON‐REIMBURSABLE REIMBURSABLE



From: Fernandez, Ryan [mailto:rfernandez@dot.ga.gov]  
Sent: Tuesday, June 03, 2014 1:56 PM 
To: Castronova, Nick 
Subject: FW: PI#0011640, Rockdale Concept Utility Estimate for Approval 
 
 
Nick: 
 
This utility estimate is approved. 
Please resubmit the Concept Report and include this e‐mail to show GDOT approval. 
 
Thanks, 
 
 
 
Ryan Fernandez 
Project Manager, Georgia Dept. of Transportation 
600 W. Peachtree, 25th floor, 30308  
phone: 404.631.1162 cell: 404.987.1993  
 
From: Allen, Patrick  
Sent: Tuesday, June 03, 2014 1:55 PM 
To: Fernandez, Ryan; Woodard, Wade 
Subject: RE: PI#0011640, Rockdale Concept Utility Estimate for Approval 
 
Ryan, 
 
This is sufficient. 
 
Thanks, 
 
Patrick Allen, P.E. 
District Utilities Engineer 
Georgia Department of Transportation District 7 
5025 New Peachtree Rd 
Chamblee, GA 30341 
770-986-1117 office 
770-986-1411 fax 
paallen@dot.ga.gov 
 



Opinion of Probable Costs 

Conceptual Environmental Mitigation Cost Estimate 

GDOT PI# 0011640 

January 9, 2014 

Project impacts 

Stream impacts ‐ 100 Lin. Ft.  

Estimated stream credits needed –505 credits 

Estimated Cost = $17,675.00 

 

Wetland Impacts – 0 acres 

Estimated wetland credits needed – 0 credits 

Estimated Cost = $0.00 

 



RE Environmental Mitigation cost estimate.txt
 From: Martin, Glenn
 Sent: Thursday, January 09, 2014 9:30 AM

 To: McClam, Travis
 Subject: RE: Environmental Mitigation cost estimate

This project is for the City of Conyers. Harden/O’Kelly st extends from Dogwood Dr to Green st, 
PI Number 0011640. This project is just an overlay and pedestrian improvement project. It is 
only impacting 90’ of stream.
90 linear feet of stream impact is below the 100 linear foot threshold that triggers 
compensatory mitigation. If you stay below 100 linear feet than no mitigation is required. At 
100 
linear feet of impact you would need 505 stream credits @ $35/credit = $17,675.

From: McClam, Travis  
Sent: Wednesday, January 08, 2014 1:36 PM 
To: Martin, Glenn 
Subject: Environmental Mitigation cost estimate

This project is for the City of Conyers. Harden/O’Kelly st extends from Dogwood Dr to Green st, 
PI Number 0011640. This project is just an overlay and pedestrian improvement project. It is 
only impacting 90’ of stream.
 
Let me know if you need anything else from me or if I forgot something. Thanks for the help.
 
Travis McClam, EIT
URS - Infrastructure and Environment
Main: 678-808-8800
Direct 678-808-8820

 

This e-mail and any attachments contain URS Corporation confidential information that may be 
proprietary or privileged. If you 
receive this message in error or are not the intended recipient, you should not retain, 
distribute, disclose or use any of this 
information and you should destroy the e-mail and any attachments or copies.

Page 1
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    I        INTRODUCTION 

Hardin Street/O’Kelly Street LCI Streetscape Traffic Study 
August 2013 
Page 1 

Hardin Street/O’Kelly Street in the city of Conyers is currently a two lane residential roadway between Dogwood Road and 
Green Street.  As part of a Livable Centers Initiative (LCI) Streetscape project along the corridor, this traffic study was 
conducted to determine if any vehicular congestion can be anticipated and mitigated as part of the streetscape design.   
 
In addition to this introduction, the report is organized in two main sections: 

• Data Collection and Forecasts:  This section summarizes the type of traffic data collected and forecasted in order 
to perform the various analyses 

• Analysis: This section summarizes the HCM capacity analysis and roundabout analysis  
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  II  DATA COLLECTION AND FORECAST 

  
DATA COLLECTION 
Existing traffic count data was collected in May 2012.  The data collection effort included weekday peak hour turning 
movement counts and 24 hour vehicle classification tube counts.  Table 1 lists the major study area intersection locations 
where peak hour turning movement counts were collected.  Table 2 lists the locations where 24 hour vehicle classification 
tube counts were conducted.  The raw traffic data is provided in Appendix A. 

Table 1 – Intersection Locations 

Location Intersection 

1 Hardin Street @ Dogwood Drive 
2 Hardin Street @ Lloyd Street 
3 Hardin Street @ Bryant Street 
4 Hardin Street @ Travis Street 
5 O’Kelly Street @ Oakland Avenue 
6 O’Kelly Street @ Scott Street 
7 O’Kelly Street @ Green Street 

Table 2 – 24 Hour Vehicle Classification Tube Locations 

Location Segment 

1 Hardin Street, East of Bryant Street 
 

CRASH ANALYSIS 
A review of crash data along the corridor was conducted and determined there were no correctible crash patterns along 
the study corridor.  A crash diagram indicating crash types and location is provided in Appendix C. 
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  II  DATA COLLECTION AND FORECAST 

  

FORECASTING 
The typical methodology for determining a growth rate for a traffic study is to utilize historical traffic data in order to 
determine a statistically valid growth rate (typically defined by an R2 of 75 percent or greater).  As shown in Table 3, the 
closest GDOT count location to the study corridor is along Green Street, a roadway that is much more traveled than Hardin 
or O’Kelly Street and does not have a statistically valid growth rate.     

Table 3 – Historical Traffic Data & Resulting Trends 

Year 

Green 
Street, From 

West 
Avenue to 

Green Street 

2470194 
2009 8,480 
2008 8,650 
2007 8,700 
2006 7,170 
2005 7,860 
2004 9,110 
2003 7,610 
2002 6,820 
2001 8,700 
2000 8,300 
1999 8,200 
1998 7,600 
1997 6,600 
1996 6,700 
1995 6,100 
1994 5,600 
1993 5,900 
1992 5,379 
1991 5,420 

R2 64.20% 
Annual Growth 
Rate 

1.99% 

 

Therefore, a linear growth rate of one percent (1%) was applied to the existing traffic volumes to estimate future demand.  
The forecasted traffic demand is provided in Appendix B.    

 

 



 

    

Hardin Street/O’Kelly Street LCI Streetscape Traffic Study 
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Level of 
Service               
A - B

Level of 
Service        
C - D

Level of 
Service               
E - F

Source: FDOT Quality Level of Service Manual

 

HCM Analysis 
As shown in Table 4, the 2010 Highway Capacity 
Manual (HCM) defines Level of Service (LOS) in terms 
of average control delay per vehicle, which is 
composed of initial deceleration delay, queue move-
up time, stopped delay, and final acceleration delay.  
LOS A indicates operations with very low control 
delay, while LOS F describes operations with 
extremely high average control delay.  Several factors 
affect the controlled delay for unsignalized 
intersections, such as availability and distribution of 
gaps in the conflicting traffic stream, critical gaps, and 
follow-up time for a vehicle in the queue.   

 
 

 

 

 

 

 

 

 

The analysis was conducted utilizing Synchro software, which utilizes the HCM methodology.  Inputs include traffic control, 
lane geometry, traffic volumes, vehicle arrival characteristics, and vehicle classification characteristics.  The existing and 
anticipated Level of Service and Control Delay results are shown in Tables 5 and 6. The results indicate that the 
intersection of O’Kelly Street @ Oakland Avenue will operate at a LOS E in the 2037 PM Peak hour.  Synchro output is 
provided in Appendix D. 

  

Table 4 – Level of Service Criteria for UnSignalized Intersections 

Level of Service Average Control Delay (sec/veh) 

A ≤10.0 
B >10.0 and ≤15.0 
C >15.0 and ≤25.0 
D >25.0 and ≤35.0 
E >35.0 and ≤50.0 
F >50.0 

Source: 2010 Highway Capacity Manual 
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Table 5 –Level of Service 

Location Intersection 
Operational Control 2012 Existing 2017 2037 

AM PM AM PM AM PM 

1 Hardin Street @ Dogwood Drive 
Westbound Stop A B A B B B 

Southbound Left (Yield) A A A A A A 

2 Hardin Street @ Lloyd Street 

Northbound Stop A A A A A A 
Eastbound Left (Yield) A A A A A A 
Westbound Left (Yield) A A A A A A 

Southbound Stop A A A B A B 
3 Hardin Street @ Bryant Street All-Way Stop A A A A A A 
4 Hardin Street @ Travis Street Roundabout A A A A A A 
5 O’Kelly Street @ Oakland Avenue All-Way Stop B C B C C E 
6 O’Kelly Street @ Scott Street All-Way Stop A A A A A B 

7 O’Kelly Street @ Green Street 
Northbound Left (Yield) A A A A A A 

Eastbound Stop B B B B B B 

Table 6 –Control Delay (sec/veh) 

Location Intersection 
Operational Control 2012 Existing 2017 2037 

AM PM AM PM AM PM 

1 Hardin Street @ Dogwood Drive 
Westbound Stop 9.7 11.1 9.8 11.4 10.1 12.4 

Southbound Left (Yield) 7.7 8.0 7.7 8.0 7.9 8.2 

2 Hardin Street @ Lloyd Street 

Northbound Stop 8.7 9.2 9.2 9.6 9.3 9.7 
Eastbound Left (Yield) 0.0 0.0 7.3 7.4 7.3 7.4 
Westbound Left (Yield) 0.0 7.4 7.4 7.4 7.4 7.4 

Southbound Stop 9.8 0.0 9.7 10.0 9.8 10.1 
3 Hardin Street @ Bryant Street All-Way Stop 7.4 7.5 7.5 7.6 7.6 7.6 
4 Hardin Street @ Travis Street Roundabout 4.2 4.7 4.2 4.8 4.4 5.1 
5 O’Kelly Street @ Oakland Avenue All-Way Stop 13.3 16.5 14.2 19.0 19.1 38.4 
6 O’Kelly Street @ Scott Street All-Way Stop 9.0 9.3 9.3 9.6 10.0 10.4 

7 O’Kelly Street @ Green Street 
Northbound Left (Yield) 7.7 7.9 7.7 8.0 7.8 8.1 

Eastbound Stop 10.4 12.3 10.2 12.7 10.8 14.4 
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Roundabout Analysis  

A modern roundabout is a type of circulatory roadway in which all traffic flows counter-clockwise around a central island. 
The Georgia Department of Transportation (GDOT) recognizes that the roundabout is a viable intersection alternative 
when placed in the appropriate location, and designed properly for the local conditions. Research has shown that 
roundabouts are significantly safer than traffic signals in certain conditions and will eliminate the ongoing cost for 
maintaining the traffic signals. Roundabouts have also been proven to provide improved capacity and safety over all-way 
stops.  

Roundabouts are the preferred safety and operational alternative for a wide range of intersections of public roads. A 
roundabout shall be considered as an alternative in for intersections that have been identified as needing safety or 
operational improvements.    
 
The intersection of O’Kelly Street and Oakland Avenue does not maintain an acceptable LOS in the design year during the 
PM peak hour therefore a roundabout was considered as a means of improving operations at the location where 
signalization is unlikely to meet the necessary warrants.  Based on the GDOT roundabout analysis tool and Sidra analysis 
the LOS improved from a LOS E to LOS B for the PM peak hour in the design year.  Sidra and GDOT roundabout analysis 
tool output are provided in Appendix E. 
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place. URS has determined  that  the  low  income housing on  the project will not be adversely affected 
since the parking that will be lost in the design is being replaced. Environmental justice documentation 
will be included in the NEPA report. All major stakeholders involved in this project have been contacted 
and are all in favor of this project. 
 
Next,  a  question  of  utility  involvement was  brought  up  by GDOT. URS  is  currently  in  the  process  of 
submitting  the concept design  to  the utility companies  to  locate  their existing  facilities  since  the SUE 
process  is  not  being  used  on  this  project.  The  utilities  for  this  project  include  power,  sewer, water, 
cable/internet, and gas.  
 
In  the concept  report, URS has a proposed conceptual design  for sidewalks and bicycle  lanes on both 
sides of Hardin Street/O’Kelly Street but also offer an alternate typical section that may be used in areas 
due to the narrow project corridor that will help avoid impacts on historical properties. URS may need a 
design  exception  for  deficient  horizontal  alignment  to  also  help  avoid  impact  on  the  historical 
properties. The design speed  is not changing and the new design  is following the existing alignment as 
closely  as  possible  to  also  aid  in  lessening  impacts.  There  may  need  to  be  off‐site  detours  for 
construction  of  this  project  to  help  speed  up  the  construction  process.  There  are  plenty  of  off‐site 
detour possibilities and truck traffic is a non‐issue because large trucks are not allowed on this road due 
to  the  roundabout.  Another  reason  for  using  off‐site  detours  is  the  possible  need  for  blasting. 
Geoprobing is in the scope of work for URS and should help determine the best construction methods to 
minimize rock impacts. If blasting is required then sensors and/or cameras will be set up at the adjacent 
properties to ensure no damage is caused by the blasting.  
 
Other project issues were discussed as Nick went through the concept report. The project will not need 
a VE study and is within and will comply with the Phase I MS4 compliance.  
 
The  recommendation  to change  the preferred alternative  for  the  intersection at Oakland Avenue and 
O’Kelly Street to a roundabout will be adopted and will be presented at the next public meeting. GDOT 
agreed that this should be the preferred alternate due to no significant cost increase to the project and 
the roundabout would correct a sight distance issue at the current intersection.  
 
Action Items: 

1. Roundabout Alternative is to be changed to the preferred alternative 
2. Design Exception and Variances will be written 

 
The meeting officially adjourned. 
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LCI Project Scoping Meeting Minutes 
Hardin Street/O’Kelly Street LCI 
City of Conyers Rockdale County 
 

 
 

Meeting Date: February 29, 2012 (1:00 PM – 3:30 PM) 

Location: City of Conyers – Veal Street Community Center 
 

Attendees: 

 

 
See attached attendance sheet 
 
SUBJECT: 
 
The project scoping meeting was held February 29, 2012 amongst members of ARC, GDOT, City of Conyers, and 
URS. The purpose of the meeting was to discuss the project scoping study, design, impacts, scheduling, and 
submittal procedure as well as the responsibilities of each agency involved in the project. There was a field visit at 
the end of the meeting to view the project area. The following summarizes the meeting: 
 

         Scoping Study Document Review  
1. Scoping Phase Schedule 

 Amy stated that the next deadline to submit the scoping study to ARC is April 27, 2012. If the 
study is submitted by this time, and if it is approved by May 18, 2012 it will be added to the 
TIP on June 1, 2012. If the scoping study is not submitted by April 27, 2012, the next 
deadline to submit the scoping study is July 27, 2012 for approval by August 24, 2012 and 
inclusion on the TIP by September 7, 2012.  

2. Project Budget and Schedule 
 Amy mentioned that a budget and schedule must be submitted with the scoping study.  Amy 

advised that the schedule should be a conservative estimate and Brad suggested that right-of-
way acquisition will take two years. The project schedule must end in 2017 in order for it to 
be incompliance with the TIP schedule.  

 Amy stated that updates should be provided to ARC with the progress of the project every 
two months. ARC will compare the project schedule and budget in accordance with these 
updates. 

3. Public Involvement 
 Amy explained that public outreach is required as part of scoping study. Nick said that a 

PIOH and detour meeting will be held. 
4. Scoping Study Approval 

 Amy explained that once the scoping study is approved by ARC, GDOT will assign a project 
manager and TIP number to the project. At that time, GDOT will send a PFA and notice to 
proceed to the city.  

 Joe stated that upon approval of the scoping study, ARC will serve as QA/QC for the draft 
concept plans, draft preliminary plans, and draft final plans. Joe expects the turnaround time 
for these reviews to be five days. Once Joe issues the comments, URS will revise the project 
plans and submit to GDOT. 
 

         Project Design 
1. Existing Conditions 

 The meeting members discussed the existing conditions of the project: The length of the 
project is approximately 0.75 miles, starting at Dogwood Drive and ending at Green Street. 
There is existing sidewalk on one side of the road, but it is not continuous. Also, there is 
gutter in certain areas along the project, but it is not continuous. Hardin Street and O’Kelly 
Street consist of two twelve foot lanes. There is a traffic circle at the intersection of Hardin 
Street and Travis Street and there is a multiuse trail on Oakland Street. There are no current 
signals and the intersection of Scott Street and O’Kelly Street is a four-way stop. The speed 



LCI Project Scoping Meeting Minutes 
Hardin Street/O’Kelly Street LCI 
City of Conyers Rockdale County 

limit of the project starts as 30 mph near Hardin Street and Dogwood Drive, but it reduces to 
20 mph near the O’Kelly Street and Scott Street. The existing right-of-way varies from forty 
to fifty feet along the project. The City of Conyers adopted a new ordinance several months 
ago which changed the zoning along portions of the project to a mixed use development.  

2. Proposed Design 
 Nick explained the current conceptual alignment and cross section for the project. URS is 

proposing two eleven foot lanes throughout Hardin Street and O’Kelly Street. The concept 
typical cross section includes a four foot bike lane, 24-inch curb and gutter, a four foot 
landscape strip, and a five foot sidewalk on each side of the road. The proposed right-of-way 
is roughly 51 feet. The acquisition of right-of-way for this alignment would include 
displacements, concentrated around the intersection of Hardin Street and Lloyd Street. The 
post office and Boys and Girls club would lose a portion of their parking lots, but remain 
fully operational. Due to the scope of the roadway work, there would be full overlay for the 
entire road. URS does not anticipate signalization for this project at this time and plans to 
maintain the traffic circle at Hardin Street/O’Kelly Street and Travis Street. 

3. Impacts and Alternatives 
 Amy stated that ARC strives to avoid displacements for all projects. Amy suggested that in 

order to claim less right-of-way, the project could use two ten foot lanes and eliminate the 
four foot landscape strip in constrained areas. Amy also posed the idea of a multiuse trail on 
one side of the road instead of sidewalk and landscape strips on both sides of the road.  Joe 
corroborated Amy’s statement by saying this project could be a candidate for ten foot lanes, 
but URS will need a variance from GDOT. Mac recommended the use of a five foot bike lane 
with header curb instead of the four foot bike lane with 30-inch curb and gutter in order to 
reduce the width of the right-of-way. Nick agreed that header curb can be used but the layout 
was completed with the idea that some curb and gutter could be saved and the rest of the 
project could match the existing curb and gutter. Allison added that all right-of-way 
acquisition should consider the age and location of the landscaping throughout the project. 

 Since some of the concept alignment runs through businesses’ parking lots, driveways, 
carports, and lawns, the group recommended there be further research done on the properties. 
Brad recalled that the church near Hardin Street and Bryant Street could be amenable to 
moving its location. Joe suggested someone research whether the post office on the corner of 
O’Kelly Street and Green Street will be open in the coming years as some post offices are 
closing. Moreover, the church adjacent to the Boys and Girls Club might lose their parking in 
front of the building since it is encroaching on the current right-of-way. Amy proposed the 
parking be moved to a grassy area near the Boys and Girls Club parking lot or that the church 
could utilize parallel parking instead. JP said that since the zoning of the area had been 
changed several months ago, the church may not even be required to maintain its current 
parking spot numbers. Finally, the right-of-way expansion near the JP Carr Gym would 
impact the utilities in this area. 

 Joe pointed out that keeping the traffic circle and/or reducing the lanes to ten feet eliminates 
truck traffic. Joe said that this should be noted on the plans and a sign should be added to the 
road. 

 Nick noted that a roundabout could be an alternative to the four-way stop at O’Kelly Street 
and Scott Street. Nick and the other meeting members all noted the acute angles of the 
intersection that could prove problematic for a roundabout design. Joe said that this 
intersection may need realignment or an exception from GDOT for the acute angles if it is 
kept a four-way stop. This alternative would require a traffic study.  

 Amy noticed that the Rockdale Plaza Shopping Center had key attractions for the area and 
that it might be beneficial to extend the pedestrian facility to the intersection of Dogwood 
Drive and West Avenue. Amy said that in doing so, there would be a need for crossing 
improvements on Dogwood Drive. Amy stated that crossing improvements should be 
factored into the schedule and budget for the project. 

 Amy and Joe mentioned the potential to have Dogwood Drive and Hardin Street become a  
T-intersection with through traffic going through Hardin Street. This could also pose a 
problem since it would create two intersections (Dogwood Drive and West Avenue and 
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Dogwood Drive and Hardin Street) very close to each other. A traffic study would need to be 
conducted for this alternative. Joe added that GDOT asks for the ADT and DHV traffic 
counts for this project.  

 The group pointed out a possible need for a right turn bay on Hardin Street/O’Kelly Street at 
the intersection of O’Kelly Street and Green Street and at the intersection of Hardin Street 
and Dogwood Drive. A traffic study will affirm this. 

 Nick stated that there is lighting in this project. It was originally thought that Georgia Power 
could do the layout of the lighting, but Joe mentioned that the city will need permission from 
the federal government to use Georgia Power as a sole source or must have Georgia Power 
bid as a contractor. Joe suggested that a contractor can lay out the conduit and Georgia Power 
can install the superstructure. Joe said that GDOT will conduct a photometric review on all 
lighting plans and that the contractor must show two manufacturers for all lights, benches, 
trash cans, etc.  

  
This concluded the office review of the process and project. A field walk through was conducted to see the 
existing roadways and to further discuss the proposed design. The walk through was concluded at 3:30 PM and 
this ended the meeting.  





MEETING SUMMARY 
Hardin/O’Kelly Street LCI Stakeholders Meetings 
Conyers, Georgia 
Rockdale County 
 

Meeting Date: June 29, 2012 (10:00 AM – 12:00 PM, 2:00PM - 4:00 PM) 

Location: Nancy Guinn Memorial Library 
 
Attendees:                           See attached attendance sheet 
 
SUBJECT: 
 
Stakeholders meetings were held June 29, 2012 amongst members of the City of Conyers, URS, and the major 
stakeholders that were identified along the project corridor. It is important to solicit their feedback prior to public 
meetings. Two meetings were held to accommodate the stakeholders’ schedules. The meetings began at 10:00 AM 
and 2:00 PM with introductions and a brief overview of the project purpose and project layout. The following 
summarizes the feedback from the major stakeholders.  


 ew Beginnings Apostolic Ministries 
 Judy Adedun represented the New Beginnings Apostolic Ministries at the meeting. Judy expressed 

concern over the loss of parking in front of the church and stated that once she briefs her husband, 
they may have additional concerns that they would pose to Brad Sutton at a later date. Once she 
learned the schedule for construction, she was less concerned.  
 

 Rockdale County 
 Andrew Hammer attended the meeting on behalf of Rockdale County. Andrew preferred a 

multiuse trail on the right side of Hardin/O’Kelly Street and a sidewalk on the left side of 
Hardin/O’Kelly Street. With the construction of the multiuse trail option, the bike lanes would be 
eliminated. Andrew also requested the sidewalk tie into the senior center located on the corner of 
Dogwood Drive and Hardin Street. Brad, Andrew, and Nick discussed the possibility of planting 
shade trees and other plants as well as installing lights along the landscape strip.  
 

 Conyers Housing Authority 
 Michael Dineen came to the meeting to discuss the Conyers Housing Authority’s parking 

preferences and the general layout. Michael stated that the Housing Authority liked the concept of 
the big parking lot on the south side of Hardin Street. Brad suggested URS add several spaces to 
the large parking lot and Laura advocated shifting the parking lot south to allow for more space 
between the back of the houses and the parking lot. Moreover, Michael and Brad proposed that 
sidewalk be built to connect the big parking lot with the sidewalk within the adjacent courtyard. 
Michael said that the large parking lot would eliminate the need for a courtyard parking lot, but 
that the eastern-most house on the right side of Hardin Street would need two spaces close to the 
structure. Michael advised that this parking could be constructed left of the house because Michael 
was unclear as to whether the Housing Authority owned the property to the right of the house. 
Michael stated that there is one handicapped resident living in the house next to the Baptist church 
on the north side of Hardin Street. Michael added that there needs to be adequate parking to 
accommodate two spaces per unit and that he liked the proposed parking lot in between the Baptist 
church and the Housing Authority. Michael warned that there is a presence of rock in the 
courtyard on the right side of Hardin Street and the near the oak trees between the Baptist church 
and the Housing Authority.  
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_____________________________________________________________________________________________ 

 
 U.S. Post Office 

 Gregory Studdard attended the meeting on behalf of the post office. Nick explained the impacts to 
the Post Office parking the new alignment would have and showed Greg the proposed parking lot. 
Greg stated that as long as vehicles could get into the parking lot, the new parking configuration 
should be fine. Nick said that loading dock would be the same as the original parking lot except 
for some parallel parking spaces along the south side of the dock.  Greg mentioned that currently, 
a full semi cannot pull into the loading dock and that the design vehicle is approximately a 40-foot 
truck. Greg suggested there should be sidewalk access from the project to access the post office.  
 

 Conyers City Council 
 Vince Evans and Cleveland Stroud represented the Conyers City Council at the meeting. Vince 

expressed concern over displacements, but Nick and Brad assured him that there are no 
displacements at this time. Cleveland said that he would bring some of the citizens to Brad so that 
he might answer their questions.  
 

 Owner of Shopping Complex on Green Street 
 Benjamin Dameron and Ralph Miller came to the meeting to discuss any impacts to their shopping 

complex at the corner of Hardin Street and Green Street. They viewed the layout, but did not have 
any concerns or suggestions at this time. Benjamin and Ralph mentioned that there was a presence 
of rock at the corner of Hardin Street and Green Street and that one of the sanitary sewer pipes 
broke due to work done to the rock in the past.  
 

 Boys and Girls Club 
 Did not attend meeting. 

 
 Second Shady Grove Baptist Church 

 Did not attend meeting. 
 
With no more comments the meetings concluded at 12:00 PM and 4:00 PM respectively.  
 
ACTION ITEMS: 

 
 URS 

 Update layout to incorporate stakeholders’ suggestions 
 

 City of Conyers 
 Meet with additional stakeholders if necessary and document their discussion to be included in the 

scoping study and the layout.  
 

 
 







SUMMARY OF PUBLIC MEETING COMMENTS 

Hardin/O’Kelly Street LCI  

Rockdale County, Georgia 

 

Meeting Date:    July 17, 2012 4:00 PM – 7:00 PM 

 

Location:    Nancy Guinn Memorial Library, Conyers, Georgia 

 

Public Officials in Attendance: Brad Sutton, Director of Public Works for City of Conyers 

     Cleveland Stroud, Conyers City Councilman 

 

SUBJECT 

 

A public meeting for the Hardin/O’Kelly Street LCI project was held on July 17, 2012 from 4:00 

PM to 7:00 PM in the Nancy Guinn Memorial Library. The meeting was hosted by the City of 

Conyers and URS to meet public outreach requirements for the scoping phase of the project 

and to solicit input from locals. The meeting began at 4:00 PM with the consultants explaining 

the layout and purpose of the project. A total of 34 people attended the meeting. There was a 

mixture of positive and negative verbal and written responses. The negative comments were 

based on concerns for property loss as well as project costs being justified by the need. The 

positive comments arose from the participants concerned with safety and the need for 

community cohesion. From those attending, 7 comment forms were received, which are 

attached to the end of this report. The following summarizes the responses: 

 

 No. Opposed  No. In Support  Uncommitted  Conditional 

  3   2   1           1 

 

CONCERNS AND COMMENTS 

 

Terrence Artis, Executive Director of the Boys and Girls Club, attended the public meeting and 

expressed his concerns with the project impeding school bus, parent, and faculty access to the 

Boys and Girls Club during the construction of the roadway and in the final implementation. 

The engineers suggested a pull-up space off the road for buses to drop off the children in the 

final configuration, but Terrence noted that the special needs buses that visit the facility require 

access up to the front of the building. It was suggested that two entrances could be a solution 

to the tight parking lot and the limited bus access, but this will need to be researched further. If 

this is the case, the tree near the Boys and Girls club might need to be cut down and there may 



be further impacts to the water utilities, which will be a Boys and Girls Club board decision. 

Terrence stated that the summer is the busiest season for the Boys and Girls Club, but that they 

close down from July 27 to August 13. 

 

Several of the property owners were apprehensive about the right-of-way acquisition claiming 

pieces of their property. The engineers assured the attendees that there were no 

displacements planned at this time. Several of the members, including the owner of the 

counseling services building, were relieved while others were not.  

 

Some of the attendees were uneasy about the cost of the project versus their perception of the 

amount of use the added facilities will get. They argued that the community had adapted to the 

existing conditions and did not need sidewalks or bicycle lanes.  

 

A number of the meeting members were in favor of the project because it added safety to the 

corridor. The members verbally expressed that it was too difficult to walk and/or bicycle along 

the corridor and they would welcome the addition of lights in the landscape strip.  These same 

individuals commented that extending the sidewalk, bicycle lanes, and landscape strip 

throughout Hardin/O’Kelly Street would improve the connectivity of the community and allow 

the community members to more fully utilize the community facilities such as the JP Carr Gym 

and the Boys and Girls Club. These corridor improvements will connect to the Rockdale Trail 

that crosses I-20 and connects to the Parker Road Facility and Rockdale Career Academy. 

 

The owners of the Second Shady Grove Baptist Church were present at the meeting. They 

mentioned that they would be amenable to selling their property for a fair value price. The 

owners added that the church only has ten to twenty members and they would like some 

parking for their church if it remains in operation.  

 

A reporter from The Rockdale News came to the meeting and took pictures of the layout. The 

engineers emphasized to the reporter that the project is in the conceptual phase and that the 

layout may change. 
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