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Mr. Matthew J. Sanders, AVS 
Value Engineering Specialist 
Georgia Department of Transportation - Engineering Services 
One Georgia Center – 5th Floor 
600 West Peachtree Street 
Atlanta, Georgia 30308 
 
 
Re: West Winder Bypass 
 CSSTP-0006-00(327), P.I. No. 0006327, Barrow County 

Value Engineering Study Report 
 
Dear Mr. Sanders: 
 
Lewis & Zimmerman Associates, Inc. is pleased to submit two hard copies and one 
electronic copy of the referenced value engineering (VE) study report documenting 
the study that took place April 19-22, 2010. The objective of the VE effort was to 
identify opportunities to enhance the value of the project and save right-of-way costs. 
 
The VE team developed 18 alternatives with identifiable cost saving potential. Many 
address the cost of the right-of-way showing how significant reductions can be 
achieved in a variety of ways. Another group of alternatives address how the costs 
for the two bridges could be reduced.  
 
We thank you for your assistance during the course of the VE team’s work. Please do 
not hesitate to call upon us if you or any reviewer have any questions regarding the 
information presented in this report. 
 
Sincerely yours, 
 
LEWIS & ZIMMERMAN ASSOCIATES, INC. 
an ARCADIS company 
 
 
 
Howard B. Greenfield, PE, CVS 
Vice President 
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