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PLANNING & BACKGROUND DATA

Project Justification Statement:

This project is a Safe Routes to School (SRTS) infrastructure project that will improve pedestrian and
bicycle accessibility for students within a 1 mile radius of W.G. Nunn Elementary School and J. L.
Newbern Middle School in Valdosta Ga.

The Federal SRTS program was created by Section 1404 of the Safe, Accountable, Flexible, Efficient
Transportation Equity Act: A Legacy for Users (SAFETEA-LU), which was signed into public law (P.L. 109-
59) on August 10, 2005. As a result of this legislation, every state now has dedicated dollars to help with
infrastructure improvements (e.g. new sidewalks and traffic calming projects) and non-infrastructure
activities to encourage and enable students to walk and bicycle to school.

The SRTS infrastructure program administered by the Federal Highway Administration is intended to
promote walking and bicycling by students living within a two-mile radius of a school. The desired
outcomes of the SRTS infrastructure program include increased health and fitness for students, as well
as accessibility and environmental benefits for the community at large.

The Lowndes County School District applied for, and was awarded, SRTS funding in response to a GDOT
call for SRTS applications (see application attached).

Due to nonexistent sidewalks, students walking or bicycling to school must do so using an existing
narrow shoulder along portions of East Park Avenue from North Forest Street to J. L. Newbern Middle
School. The SRTS project would improve pedestrian and bicycle accessibility and connectivity by adding
sidewalks.

Description of the proposed project:

This project consists of sidewalk construction along the north side of East Park Avenue (approximately
2500 feet long) from North Forrest Street to Pineview Drive. This project would also construct sidewalk
with curb and gutter along the east side of North Forrest Street (approximately 280 feet long) from East
Park Avenue to Lakeland Avenue, to meet current ADA requirements. This project would also include
upgrading the signal at the intersection of East Park Avenue and North Forrest Street, and would add
school crossing flashing beacons at the intersection of Lakeland Avenue and North Forrest Street for the
existing crosswalk. All improvements would be constructed within the existing right-of-way.

Map detailing proposed improvements for the school listed above is included in the attachments.

Federal Oversight: [ ] Full Oversight X Exempt [ _]State Funded [ ] other

MPO: [ ]N/A |X| MPO - Valdosta - Lowndes County MPO
MPO Project TIP # N/A



P.l. Number: 0010379
Draft Concept Report — Page 4
County: Lowndes

Regional Commission: [ | N/A
Congressional District: 1
Projected Traffic AADT: N/A

Functional Classification:

X] RC - Southern Georgia RC

RC Project ID # N/A

East Park Avenue: Urban Minor Arterial Street

North Forrest Street: Urban Minor Arterial Street
Is this project on a designated bike route?

Is this project located on a pedestrian plan?

DESIGN AND STRUCTURAL DATA:

IXINO
IXINO

[ ]YES
[ ]YES

Mainline Design Features: East Park Avenue - Urban Minor Arterial Street

Feature Existing Standard* Proposed
Typical Section
- Number of Lanes 2 2 No Change
- Lane Width(s) 12’ 12’ Desirable No Change
- Outside Shoulder Width & Type 10’ Rural 10’ Desirable 12’ Rural

Rural

- Sidewalk Buffer Width none 6’ 6’
- Sidewalks none 4’-6’ desirable 5’
Posted Speed 35-45 MPH No Change
Design Speed 35-55 MPH N/A No Change
Right-of-Way Width 100’ N/A No Change
Maximum Sidewalk Cross Slope None 2% 2%
Minimum Crosswalk Width None 8’ 8’

*According to current GDOT design policy if applicable.

"In order to be eligible for SRTS funding, the local government has demonstrated that adequate

existing right-of-way is available to construct the proposed project.

Mainline Design Features: North Forrest Street - Urban Minor Arterial Street

Feature Existing Standard* Proposed
Typical Section
- Number of Lanes 2 2 No Change
- Lane Width(s) 12’ 12’ Desirable No Change
- Outside Shoulder Width & Type 10’ Rural 10’ Desirable 12’ Urban

Rural

- Sidewalk Buffer Width none 6’ 4
- Sidewalks 4’ East side 4’-6’ desirable 5’ West side
Posted Speed 35 MPH No Change
Design Speed 45 MPH N/A No Change




P.l. Number: 0010379
Draft Concept Report — Page 5
County: Lowndes

Right-of-Way Width 80’ N/A No Change
Maximum Sidewalk Cross Slope None 2% 2%
Minimum Crosswalk Width None 8’ 8’

*According to current GDOT design policy if applicable.

"In order to be eligible for SRTS funding, the local government has demonstrated that adequate
existing right-of-way is available to construct the proposed project.

Major Structures: N/A

Major Interchanges/Intersections: N/A

Utility Involvements: Atlanta Gas Light, AT&T, Georgia Power, City of Valdosta Water System,
Mediacom, and GAUPC.

Public Interest Determination Policy and Procedure recommended (Utilities)? [ ] YES [X] NO
SUE Required: [ ]vYes X] No
Railroad Involvement: N/A

Right-of-Way: No Right-of-Way or Easements anticipated.

Location and Design approval: & Not Required |:| Required
Off-site Detours Anticipated: [X] No [ ]vYes [ ] Undetermined
Transportation Management Plan Anticipated: [ ]YES IXI NO

Design Exceptions to FHWA controlling criteria anticipated: None anticipated.

Design Variances to GDOT standard criteria anticipated: None anticipated.

VE Study anticipated: [X] No [ ]vYes [ ] Completed — Date:
ENVIRONMENTAL DATA
Anticipated Environmental Document:

GEPA: [ ] NEPA: [X] Categorical Exclusion [ ] EA/FONSI [ ]EIs
Air Quality:
Is the project located in a PM 2.5 Non-attainment area? X No [ ]vYes
Is the project located in an Ozone Non-attainment area? X No [ ]vYes

Environmental Permits/Variances/Commitments/Coordination anticipated: N/A
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Is a PAR required? X] No [ ]Yes [ ] completed — Date:
Environmental Impacts: TBD, no adverse affects anticipated.
Major Stakeholders:

e Lowndes County Board of Education
e (City of Valdosta

PROJECT RESPONSIBILITIES

Project Activities:

Project Activity Party Responsible for Performing Task(s)
Concept Development GDOT
Design TBD (Proposed for In-House Design)
Right-of-Way Acquisition N/A
Utility Relocation Utility
Letting to Contract GDOT
Construction Supervision GDOT
Providing Material Pits N/A
Providing Detours N/A
Environmental Studies, Documents, and Permits GDOT
Environmental Mitigation GDOT, if applicable
Lighting required: X No [ ]Yes

Concept Meeting: Held on 10AM on Jan. 17, 2012. (see attached minutes)
Follow Up Meeting: With City of Valdosta - Held on 10AM on Feb. 02, 2012. (see attached minutes)
Other projects in the area: None.

Other coordination to date: None.

Project Cost Estimate and Funding Responsibilities:

Breakdown of Environmental
PE ROW Utility CST* Mitigation
By Whom GDOT N/A None Anticipated GDOT None Anticipated
S Amount $140,000 N/A None Anticipated $280,000 None Anticipated

*CST Cost includes: Construction, Engineering and Inspection.
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ALTERNATIVES DISCUSSION

Alternative 1: Preferred Alternative

The proposed project consists of pedestrian infrastructure improvements in Valdosta, Georgia, in the
vicinity of to meet current ADA and MUTCD requirements.

This project consists of pedestrian infrastructure improvements in Valdosta, GA along the north side of
East Park Avenue (approximately 2500 feet long) from North Forrest Street to Pineview Drive, also
construct sidewalk along the east side of North Forrest Street (approximately 280 feet long) from East
Park Avenue to Lakeland Ave., to meet current ADA and MUTCD requirements.

This project will include upgrading the signal at the intersection of East Park Avenue and North Forrest
Street. This project would add school crossing flashing beacons at the intersection of Lakeland Ave and
North Forrest for the existing crosswalk.

The project will improve pedestrian accessibility through the installation of new sidewalks .All
improvements will be constructed within the existing right-of-way.

Estimated Property Impacts: | None Estimated Total Cost: | $ 280,000

Estimated ROW Cost: | $ 0.00 Estimated CST Time: | T.B.D.

Rationale: The proposed project would provide adequate pedestrian facilities within the vicinity of W.
G. Nunn Elementary School. Adding new sidewalks to meet ADA and MUTCD requirements would meet
the SRTS program that is administered by the Federal Highway Administration under Section 1404 of the
Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU).

Alternative 2:

The proposed project consists of pedestrian infrastructure improvements in Valdosta, Georgia, in the
vicinity of J. L. Newbern Middle and W. G. Nunn Elementary School to meet current ADA and MUTCD
requirements.

For W. G. Nunn Elementary School, all new sidewalks will be constructed along the north side of East
Park Avenue (approximately 2500 feet long) from North Forrest Street to Jaycee Shack Road.

For J. L. Newbern Middle School, all new sidewalk will be constructed along the north side of East Park
Avenue (approximately 2800 feet long) from Jaycee Shack Road to J. L. Middle School.

All improvements would be constructed within the existing right-of-way.

Estimated Property Impacts: | None Estimated Total Cost: | > $497,000.00

Estimated ROW Cost: | $ 0.00 Estimated CST Time: | None

Rationale: This alternate would require additional R/W and funding to extend a 5’x6’box culvert and a 42“
pipe that crosses East Park Avenue between Jaycee Shack Road and J. L. Middle School. This Alternative
is not recommended for this project because Construction Costs would exceed available funds for this
project.

Alternative 3:

This alternative would leave the existing conditions as is.

Estimated Property Impacts: | None Estimated Total Cost: | $ 0.00

Estimated ROW Cost: | $ 0.00 Estimated CST Time: | None

Rationale: The No Build Alternative is not recommended for this project. This alternative would not
encourage walking and bicycling as set forth by the Safe Routes to School program.
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Comments: To construct the project as presented in the original SRTS application the City of Valdosta
would have to purchase additional R/W in the area of a stream that is located between the Railroad and
J.L. Newbern Middle School. There would be additional costs for constructing sidewalk along East Park
Avenue in the area of Norfolk Southern Railway if Alternative 2 were chosen. The original application had
an approved cost estimate of 280,000. With the need of additional R/W and high construction costs, it is
not recommended that this project can be constructed as originally proposed.

Attachments:
1. Concept Layout
Construction Cost including Engineering and Inspection
Typical section
Minutes of Concept Meeting: 1-17-2012
Minutes of Concept Meeting: 2-2-2012
Lowndes County Schools Safe Routes to Schools Program Application.
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Processed Date: 4/27/12

DETAILED COST ESTIMATE

Job: 0010379 _SRTS

JOB NUMBER: 0070379_SRTS FED/STATE PROJECT NUMBER 0070379

SPEC YEAR: 01

DESCRIPTION: CITY OF VALDOSTA SRTS

ITEMS FOR JOB 0010379_SRTS

ine Numbe ITEM QUANTITY UNITS PRICE DESCRIPTION AMOUNT

0065 150-1000 1.000 LS $20,000.00 TRAFFIC CONTROL - TRAFFIC CONTROL $20,000.00
0064 163-0240 7.000 TN $283.78 MULCH $1,986.46
0084 165-0030 1300.000 LF $0.63 MAINT OF TEMP SILT FENCE, TP C $819.00
0090 171-0030 2600.000 LF $2.30 TEMPORARY SILT FENCE, TYPE C $5,980.00
0095 210-0100 1.000 LS $50,000.00 GRADING COMPLETE - EARTHWORK $50,000.00
0124 310-1101 5000 TN $25.65 GR AGGR BASE CRS, INCL MATL $128.24
0155 318-3000 2.000 TN $20.00 AGGR SURF CRS $40.00
0260 402-3100 15.000 TN $90.87 REC AC 9.5 MM SP,TPI,GP10RBL1,INCL BM&HL $1,363.00
0269 441-0016 250.000 SY $35.38 DRIVEWAY CONCRETE, 6 IN TK $8,843.88
0100 441-0104 1560.000  SY $38.00 CONC SIDEWALK, 4 IN $59,280.00
0179 441-0108 12.000 SY $30.99 CONC SIDEWALK, 8 IN $371.93
0268 441-4020 300.000 SY $32.72 CONC VALLEY GUTTER, 6 IN $9,816.00
0270 441-6022 300.000 LF $14.09 CONC CURB & GUTTER, 6"X30"TP2 $4,227.40
0275 550-1240 300.000 LF $38.25 STM DR PIPE 24"H 1-10 $11,476.44
0205 550-2240 500.000 LF $17.32 SIDE DR PIPE 24" H 1-10 $8,658.75
0204 550-3324 26.000 EA $927.48 SAFETY END SECTION 24",STD,4:1 $24,114.43
TRAF SIGNAL INSTALLATION NO - TRAFFIC SIGNAL

0265 647-1000 1.000 LS $23,000.00 UPGRADE $23,000.00
0255 647-5230 4.000 EA $5,850.67 SIGNAL ASS, FLASHING SCHOOL,CO $23,402.67
0235 652-5451 5700.000 LF $0.10 SOLID TRAF STRIPE, 5 IN, WHITE $592.57
0240 653-0230 4.000 EA $132.88 THERM PVMT MARK, WORD , TP 3A $531.54
0245 653-0240 4.000 EA $94.93 THERM PVMT MARK, WORD , TP 4 $379.70
0250 653-0296 4.000 EA $237.58 THERMO PVMT MARKING,WORD,TP 15 $950.32
0125 653-1502 50.000 LF $1.70 THERMO SOLID TRAF ST, 5 IN YEL $85.00
0120 653-1704 50.000 LF $3.81 THERM SOLID TRAF STRIPE, 24", WH $190.50
0130 653-1804 200.000 LF $1.82 THERM SOLID TRAF STRIPE, 8" WH $364.00
0200 668-2100 4.000 EA $1,711.32 DROP INLET, GP 1 $6,845.26
0160 700-6910 2000 AC $813.15 PERMANENT GRASSING $1,626.30
0135 700-7000 3.000 TN $34.78 AGRICULTURAL LIME $104.34
0150 700-8000 3.000 TN $437.95 FERTILIZER MIXED GRADE $1,313.86

SUBTOTAL FOR : $266,491.59

TOTALS FOR JOB 0010379_SRTS

ITEMS COST: $266,491.59
COST GROUP COST: $0.00
ESTIMATED COST: $266,491.59
CONTINGENCY PERCENT: 0.00
ENGINEERING AND INSPECTION: 0.05
ESTIMATED COST WITH

CONTINGENCY AND E&lI: $279,816.17

Page 1 of 1
File Location: Div of Preconstruction > CES

CONFIDENTIALITY NOTICE: This document may contain confidential and/or privileged information. Any unauthorized duplication, disclosure,
distribution/ retransmission or taking of any action in reliance upon the material in this document is strictly forbidden.
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R/W and additional construction cost.

e |t was made clear to us, that the sidewalk from Pine View Drive to J. L. Newbern
Middle School along East Park Avenue is priority. If additional funding is
available, the feasibility of constructing the requested sidewalks should be
considered.

e Noted that without clear property ownership of the additional R/W required to
construct the sidewalk in the area of the drainage structures and the approval of
revised costs in the original application of the SRTS of J.L. Newbern Middle
School this project may not move forward.

Action Items Local government is to:
e City of Valdosta Engineering Department to provide this office with survey points
in the area of the cross drain pipe and box culvert.
e Recommendation as to which drainage structure to be removed or plugged.

GDOT is to:
e Determine if the project can be revised to accommodate additional construction
Costs.

e Determine new cost to construct sidewalks as needed and present to locals.
e Begin Concept development

Attachment Sign-In Sheet

Distribution Mara Register, City of Valdosta
Pat Collins, City of Valdosta
Derrick Cameron, Program Manager
Emmanuella Myrthil, State SRTS Program Coordinator
Kim Phillips, GDOT-Design Policy & Support









Action Items

Attachment

Distribution

At this point in time the R/R that crosses East Park Avenue is inactive, but if the
local SPLOST passes, this section of R/R is scheduled to be reactivated. This rail
line connects to Moody Air Force Base. This is an approximately a 6 million dollar
upgrade to the rail line in this area.

It was explained that in order to construct sidewalks for the entire length of the
project, drainage problems in the area of a 48” cross drain pipe and a 6’x 5’ box
culvert, would have to be addressed. In this area there is a need for additional
R/W and additional construction cost.

There is a project in the long range scheduled to widen East Park Avenue, from
North Forest Street to Inner Perimeter Rd. If this project could be moved up in
the scheduled, sidewalks could be included with this project.

It was made clear to us that the sidewalk from Pine View Drive to J. L. Newbern
Middle School along East Park Avenue is a high priority. If additional funding is
available, the feasibility of constructing the requested sidewalks should be
considered.

Local government is to:

Determine if additional R/W needed to construct sidewalks in the area of the
stream can be purchased by the Locals.

GDOT is to:

Determine if the project can be revised to accommodate additional construction
costs.

Determine new cost to construct sidewalks as needed and present to locals.
Begin Concept development

Sign-In Sheet

Janice Richardson, Lowndes County Schools ,Principal, Newbern Middle School
William Hollimon, Lowndes County Schools, Newbern Middle School
Alvin Hudson, Valdosta Board of Education

Warren Lee, Valdosta Board of Education

Vanassa Flucas, Valdosta Board of Education

Kathy Brunot, City of Valdosta

Kevin Tolliver, City of Valdosta

Janice McKinnon, Southern Georgia Regional Commission

Mike Jacobs, Southern Georgia Regional Commission

Corey Hill, Southern Georgia Regional Commission

Roy Taylor, Citizen of Valdosta, Ga.

Kim Phillips, GDOT-Design Policy & Support
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