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PLANNING & BACKGROUND DATA
Project Justification Statement

The project area consists of a two mile section of SR 8 (Ponce de Leon Avenue) between Piedmont
Avenue and Moreland Avenue and is located entirely within the City of Atlanta in Fulton County. This
portion of SR 8 was ranked second in the state’s crash reporting system for pedestrian crashes. The
purpose of this project is to provide countermeasures to address the pedestrian safety problems, such
as poor pedestrian lighting and the lack of pedestrian facilities/signage, by developing a plan for
construction based on the measures that will create a more pedestrian friendly corridor.

The proposed project is a continuation of an effort to improve pedestrian safety in Midtown area. The
project limits to the west is Piedmont Avenue where the eastern terminus of project number MSL-004-
00(399) is. The mentioned project is under construction and will be complete before proposed project is
let for construction. The project limits to the east is Moreland Avenue, as the characteristics of Ponce de
Leon Avenue changes east of this intersection.

Description of the proposed project:

The proposed project is entirely contained within the City of Atlanta, Fulton County limits. The project
consists of the SR 8 (Ponce de Leon Avenue) corridor between Piedmont Avenue and Moreland Avenue.
The total project length is approximately 2 miles. The project encompasses pedestrian improvements at
the following locations along the corridor. The project will include the construction of traffic islands and
“HAWK” pedestrian crossing signals at selected crosswalks where no traffic signals currently exist. The
project also recommends pedestrian lighting along the corridor to provide optimum sidewalk lighting
and address pedestrian crossing accidents that have occurred. In addition to these improvements, a
separate GDOT project (M004536) will implement a reduction in the number of eastbound travel lanes
from three to two with the addition of a continuous two-way center left turn lane and bike lanes both
sides of the road between Piedmont Avenue and Ponce de Leon Place.

While this concept report covers the proposed improvements along the full extent of the project area,
the development of these improvements will occur across two federally funded projects. PI Number
0010350 will address safety improvements along Ponce de Leon Avenue from Piedmont Avenue to
Boulevard, and from Freedom Parkway to Briarcliff. The section of Ponce de Leon Avenue between
Boulevard and Freedom Parkway will be addressed as part of a Livable Centers Initiative grant received
by the Atlanta Beltline. The funds for this project are scheduled in the Transportation Improvement
Program. Once a project number is assigned, this concept report will be updated to include this project
number. If, as a result of furthering the design between Boulevard and Freedom Parkway, the project
improvements in these areas are modified, the concept report will be modified as necessary.

Iltems included in the pedestrian safety project

A detailed description of the proposed intersection improvements under the pedestrian safety
project include:
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Ponce de Leon Avenue at Piedmont Avenue
¢ Install new wheelchair ramps and crosswalks
Ponce de Leon Avenue at Myrtle Street
* [nstall new wheelchair ramps and crosswalks
® Remove parking place on northbound side of southeast corner
* Special hexagonal sidewalk on southeast corner will be replaced with stamped concrete
* Install bulb-outs and on-street parking on north side between Piedmont Avenue and Myrtle
Street
® Convert westbound through lane between Myrtle Street and Penn Avenue to a shared through
and right lane
Ponce de Leon Avenue at Penn Avenue
¢ Install new wheelchair ramps and crosswalks
¢ |[nstall bulb-out and modify drainage at southwest corner
* Install lighting adjacent to vacant property between Penn Avenue and Argonne Avenue on north
side and south side
Ponce de Leon Avenue at Argonne Avenue
¢ [nstall new wheelichair ramps and crosswalks
Ponce de Leon Avenue at Durant Place
¢ Install new wheelchair ramps and crosswalks
® Remove tree branches on southwest corner
® Add supplemental traffic signal for eastbound traffic
® Repair sidewalk in northeast area
® Remove bushes/small trees on northeast area
Ponce de Leon Avenue at Charles Allen Drive/ Parkway Drive
® Add anisland and/or stop bar on southwest corner
¢ Realign and replace wheelchair ramps and crosswalks
¢ Install new wheelchair ramps and crosswalks
Ponce de Leon Avenue at Barnett Street
® |Install bulb-out on northwest corner
¢ Install new wheelchair ramps, crosswalks, and stop bars (realign)
Add “NO RIGHT TURN ON RED” sign for southbound approach
¢ |nstall two way left turn lane between Barnett Street and Frederica Street
Ponce de Leon Avenue at Linwood Avenue
¢ Add crosswalk and wheelchair ramps
Ponce de Leon Avenue at Frederica Street
® |nstall three sets of wheelchair ramps and three new crosswalks
* Addtwo way left turn lane between Frederica Street and North Highland Avenue
Ponce de Leon Avenue at Cleburne Terrace
® Install concrete island to emphasize right-in-right-out movement at Cleburne and divide right
turn lane into two segments (Publix to Clebune and Cleburne to North Highland), install mid-
block crossing with pedestrian hybrid signal just east of Cleburne, and install new wheelchair
ramps, crosswalks, and stop bars Existing crosswalk was recently removed
* Install mid-block crossing with pedestrian hybrid signal just east of Cleburne Terrace
® Install new wheelchair ramps, crosswalk, and stop bar
Ponce de Leon Avenue at North Highland Avenue
® Install new wheelchair ramps and crosswalks
® Move northbound stop bar farther away from the intersection
® Upgrade pedestrian signals with new Accessible Pedestrian Signals (APS)
® Repair radius on northeast corner and relocate sign



Project Concept Report - Page 5 P.l. Number: 0010350
County: Fulton

Ponce de Leon Avenue at Seminole Avenue
® Hatch eastbound left turn lane and add median island
¢ Install mid-block crossing west of Seminole Avenue
® Modify driveway on northwest corner to accommodate mid-block crossing
® Install new wheelchair ramps, crosswalk, and stop bar

Ponce de Leon at Briarcliff Road/Moreland Avenue
® Install new wheelchair ramps and crosswalks
®  Minor drainage relocation may be required

LCI project

The LCI funded project scope includes improvements to all relevant intersections, as well as vertical
access to the Atlanta BeltLine on the north side of Ponce de Leon Avenue. The LCI funded project will
also address the pedestrian lighting and the sidewalk improvements from Monroe Drive/Boulevard to
Freedom Pkwy. A ramp and retaining wall system will be constructed on the back side of the existing
CVS located in the Midtown Place shopping center. The ramp/retaining wall structure will replace an
existing system of retaining walls on the west side of the Atlanta BetlLine corridor. The ramp will be ADA
compliant. A staircase/retaining wall system will be constructed on the northeast corner of the Atlanta
BeltLine Ponce de Leon overpass, connecting Ponce De Leon to the Atlanta BeltLine overpass. The stair
will be constructed against the existing Paris on Ponce building, with a retaining wall system to the west.

Items included in the LCI project

A detailed description of the proposed intersection improvements under the LCI funded project
include:

Ponce de Leon Avenue at Monroe Drive/Boulevard

® |Install new wheelchair ramps and crosswalks

® Remove wooden utility pole on northeast corner island

® Install cut-throughs in northeast island
Ponce de Leon Avenue at Kennesaw Avenue

¢ Install new wheelchair ramps, crosswalk, and stop bar
Ponce de Leon Avenue at Ponce de Leon Court

® Install mid-block crossing west of Ponce de Leon Court

® Install two-way left turn lane between Monroe and Glen Iris

¢ |Install a new crosswalk, stop bar, and double yellow line
Ponce de Leon Avenue at Glen Iris Drive

® Install new wheelchair ramps and crosswalks

® Remove tree branches on southeast area

® Increase radius on southeast corner

® Move traffic light from entrance into Midtown Plaza and modify lanes as necessary
Ponce de Leon Avenue at Lakeview Avenue

® Install new wheelchair ramps and crosswalk
Ponce de Leon Avenue at City Hall East

¢ Install new wheelchair ramps and crosswalks

® Replace sidewalk just east of railroad on north side of Ponce de Leon Ave

®  Modify island in northwest corner
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e Install median island to prevent eastbound left turning vehicles into the right in / right out
driveway on the north side of Ponce de Leon Avenue
Ponce de Leon Avenue at Ponce de Leon Place
e Remove eastbound right turn lane
e Install new wheelchair ramps, crosswalks, and stop bars
o Replace sidewalk on southeast corner
Ponce de Leon Avenue at Somerset Terrace
e Install new wheelchair ramps, crosswalk, and stop bar
Ponce de Leon Avenue at Bonaventure Avenue
e Install new wheelchair ramps, crosswalks, and stop bars
Ponce de Leon Avenue at Freedom Parkway
e Consider exclusive pedestrian signal phase
e Increase radius on southwest corner and add raised right turn island
e |nstall new wheelchair ramps, crosswalks, and stop bars

Federal Oversight: [ ] Full Oversight X] Exempt [ ]state Funded [ ] other
MPO: Atlanta Regional Commission (ARC) MPO Project ID: N/A
Regional Commission: N/A RC Project ID N/A

Congressional District(s): 5

Projected Traffic: ADT

Current Year (2011): 35,600 Open Year (2015): 36,100 Design Year (2035): 46,700
Traffic Projections Performed by: ATKINS

Functional Classification (Mainline): Urban Principal Arterial

Is this a 3R (Resurfacing, Restoration, & Rehabilitation) Project? X] No [ ]ves

Is this project on a designated Bike Route, Pedestrian Plan, or Transit Network?

[ ] None [X] Bike Route [X] Pedestrian Plan X] Transit Network

CONTEXT SENSITIVE SOLUTIONS

This project will exercise flexibility and creativity to enhance pedestrian safety along Ponce de Leon
Avenue, while preserving and enhancing community and natural environments.

DESIGN AND STRUCTURAL DATA

Mainline Design Features:
Ponce de Leon Avenue (SR 8)/ Mainline

Feature Existing Standard* Proposed
Typical Section
- Number of Lanes 4t06 4to 8 4t06
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- Lane Width(s) 10’ to 11’ 10'to 12’ 10’ to 12’
- Median Width & Type None None None
- Outside Shoulder Width & Type Vary, urban 12’ urban Vary, urban
- Outside Shoulder Slope 2% 2% Max. 2% Max.
- Inside Shoulder Width & Type None None None
- Sidewalks Vary 4’ Min Vary
- Auxiliary Lanes None None None
- Bike Lanes None None None
Posted Speed 35 mph 35 mph
Design Speed 35 mph 30 to 60mph 35 mph
Min Horizontal Curve Radius N/A N/A N/A
Superelevation Rate N/A N/A N/A
Grade N/A N/A N/A
Access Control None None None
Right-of-Way Width 80 to 90 ft 40 to 60 ft 80 to 90 ft
Maximum Grade - Crossroad N/A N/A N/A
Design Vehicle WB 50 WB 50 WB 50
*According to current GDOT design policy if applicable
Major Structures:

Structure Existing Proposed
Structure ID: 91’ x 8’ bridge over Ponce de Leon | Retain existing
121-0491-0 Ave
Retaining walls None A staircase/retaining wall system

(LCI Project)

will be constructed on the
northeast corner of the Atlanta
BeltLine Ponce de Leon overpass,
connecting Ponce De Leon to the
Atlanta BeltLine overpass

Major Interchanges/Intersections: Major intersections include:

e}

O 0O 0O OO0 OO O0OO0OO0OO0OO0O0 O0O0

Ponce de Leon Avenue at Piedmont Avenue
Ponce de Leon Avenue at Myrtle Street
Ponce de Leon Avenue at Penn Avenue
Ponce de Leon Avenue at Argonne Avenue (u
Ponce de Leon Avenue at Durant Place

nsignalized)

Ponce de Leon Avenue at Hunt St (unsignalized)

Ponce de Leon Avenue at Charles Allen Drive
Ponce de Leon Avenue at Boulevard/Monroe

Drive

Ponce de Leon Avenue at Kennesaw Avenue (unsignalized)

Ponce de Leon Avenue at Ponce De Leon Cou
Ponce de Leon Avenue at Glen Iris Drive
Ponce de Leon Avenue at Lakeview Avenue

rt (unsignalized)

Ponce de Leon Avenue at Ponce De Leon Place
Ponce de Leon Avenue at Somerset Terrace (unsignalized)
Ponce de Leon Avenue at Bonaventure Avenue {unsignalized)

Ponce de Leon Avenue at Freedom Parkway
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Utility Involvements:

Ponce de Leon Avenue at Barnett Street

Ponce de Leon Avenue at Linwood Avenue (unsignalized)
Ponce de Leon Avenue at Frederica Street (unsignalized)
Ponce de Leon Avenue at Cleburne Terrace

Ponce de Leon Avenue at N. Highland Avenue

Ponce de Leon Avenue at Seminole Avenue {unsignalized)
Ponce de Leon Avenue at Briarcliff Road/Moreland Avenue

P.l. Number: 0010350

NAME

CONTACT

ADDRESS

SERVICE

BellSouth

Randy Lloyd

{770-492-1600)

Telecommunications, Inc.

1950 West Exchange Place,
Suite 2000

Tucker, GA 30084-5330

Distribution

Metromedia Fiber
Network Services, Inc.

Jarvis Middleton

(770-220-5703)

4016 Flowers Road,
Suite 2000

Atlanta, GA 30360

Fiber Networks

GA Power

Steve Powner

829 Jefferson Street, NW

Underground Power
Lines

{404-656-5436) Atlanta, GA 30318

Georgia Power Clabe Chapman 760 Ralph McGill Bivd. Power
{404-572-7702) Atlanta, GA 30312

United Water Peter Tinubu 651 14th Street Water
(404-235-2010) Atlanta, GA 30318

Atlanta Gas Brian Leavell PO Box 4569 Natural Gas
(404-587-4702) Atlanta, GA 30302

Nextlink Gary Suzor 4000 Highland Parkway Telecommunication
(678-444-4464) Smyrna, GA 30082

BellSouth James Sylvestor 2310 Parkland Drive, NE Public Requirements

{770-493-3720)

Room 530

Atlanta, GA 30345

Level 3 Communications

Jackie Temples

345 Courtland Street, NE

Telecommunication
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{404-253-1900) Atlanta, GA 30308
NSG Ray Reynolds 528 Plasters Ave, NE Telecommunication
Atlanta, GA 30324
(404-872-6788)
E-Spire Roger Tate 5859 Big Texas Valley Road | Telecommunication
(706-232-5498) Rome, GA 30165
Worldcom Pete Phillips 6 Concourse Parkway Telecommunication
{770-284-4065) Suite 2000
Atlanta, GA 30312
AT&T Broadband Cathy Campbell 2925 Courtyards Drive Telecommunication
Norcross, GA 30071
(770-559-2166)
City of Atlanta Sandra Jennings 55 Trinity Avenue SW Transportation
) Suite 4700
Department of Public (404-330-6589) Atlanta, Georgia 30303
Works
Office of Transportation

Public Interest Determination Policy and Procedure recommended (Utilities)? [:l Yes & No

SUE Required:

[_—_] Yes

Railroad Involvement: None

Right-of-Way:

Required Right-of-Way anticipated:
X Temporary [ ] Permanent [ ] Utility

Easements anticipated:

Anticipated number of impacted parcels:
Anticipated number of displacements (Total):

Businesses:
Residences:
Other:

Location and Design approval:
Off-site Detours Anticipated:

Transportation Management Plan Anticipated:

D No

|ZNO

|Z Yes

[_] Not Required

[Ives

D No
4
0
0
0
0
X Required

D Yes IZ No

[ ] undetermined

[] other

] Undetermined
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Design Exceptions to FHWA/AASHTO controlling criteria anticipated:

Appvl Date
FHWA/AASHTO Controlling Criteria YES (if applicable) NO Undetermined
1. Design Speed E X |
2. Lane Width ] X T
3. Shoulder Width [] X L]
4. Bridge Width E E [j
5. Horizontal Alignment E E E
6. Superelevation E E E
7. Vertical Alignment E E E
8. Grade E E E
9. Stopping Sight Distance ] X L]
10. Cross Slope ﬁ E E
11. Vertical Clearance ﬁ E E
12. Lateral Offset to Obstruction E E E
13. Bridge Structural Capacity EI E E
Design Variances to GDOT Standard Criteria anticipated:
Reviewing Undeter-- Appvl Date
GDOT Standard Criteria Office No mined Yes (if applicable)
1. Access Control DP&S IZ D ]
- Median Opening Spacing
2. Median Usage & Width DP&S X [
3. Intersection Skew Angle DP&S E E
4, Llateral Offset to Obstruction DP&S E E ﬁ
5. Intersection Sight Distance DP&S E E E
6. Bike, Pedestrian & Transit DP&S X O T O
Accommodations
7. GDOT Drainage Manual DP&S X L] ]
8. Georgia Standard Drawings DP&S E l l E
9. GDOT Bridge & Structural Manual Bridge E E Ij
Design
10. Roundabout lllumination DP&S X L] []
11. Rumble Strips DP&S @ ﬁ E
12. Safety Edge DP&S X ] ]
VE Study anticipated: IZ No [_—_] Yes ] completed — Date:
ENVIRONMENTAL DATA
Anticipated Environmental Document:
GEPA: [ | NEPA: [X] Categorical Exclusion ] EA/FONSI L]Es
Air Quality:
Is the project located in a PM 2.5 Non-attainment area? [INo X Yes
Is the project located in an Ozone Non-attainment area? [ ]INo X Yes

Is a Carbon Monoxide hotspot analysis required? X No []Yes
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The purpose of this project is not to add capacity but to improve pedestrian safety along Ponce de
Leon Avenue.

MS4 Compliance - Is the project located in an MS4 area? D No |Z Yes

Due to the addition of less than 5000 SF of impervious area, this project is exempt from MS4
requirements

Environmental Permits/Variances/Commitments/Coordination anticipated:
Permit/ Variance/ Commitment/
Coordination Anticipated
U.S. Coast Guard Permit
Forest Service/Corps Land
CWA Section 404 Permit
Tennessee Valley Authority Permit
Buffer Variance
Coastal Zone Management
Coordination
NPDES
FEMA
. Cemetery Permit
10. Other Permits
11. Other Commitments
12. Other Coordination

<
m
7

Remarks

Qs IwWINIE
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O00000x| 000000

RIKRKIKIKC] RIKIKIKIKIK 2

Is a PAR required? X] No []Yes [] Completed — Date: Click here to enter a
date.

NEPA/GEPA: A NEPA document is appropriate for this project and the anticipated class of action is a
Categorical Exclusion (CE). Section 4(f) resources are known to exist within the project area of
potential effect (APE); however, the proposed improvements should not result in adverse effects to
these resources.

Ecology: A number of threatened and endangered species are listed for Fulton County. Prior to
project implementation coordination with the US Fish and Wildlife Service (FWS) and the Georgia
Department of Natural Resources (GADNR) would be required to identify known locations of
protected species. Field surveys are then required to determine if other populations or individuals
are present along the project corridor. If protected species are found, avoidance is necessary and
further coordination would be required. The impacts to threatened and endangered species cannot
be determined prior to intensive field surveys devoted to habitat and population identification for
both terrestrial and aquatic flora and fauna. However, a lack of natural areas along the project
corridor makes the presence of protected species unlikely.

History: Queries to the Natural, Archaeological, and Historic Resource GIS (NAHRGIS) database
revealed 11 properties listed in or nominated for listing in the National Register of Historic Places
(NRHP] are located within the proposed project’s APE. These properties are the North Avenue
Presbyterian Church, Fire Station No. 11, Griffith School of Music, Atkins Park District, Ford Motor
Company Assembly Plant, Tyree Building, Briarcliff Hotel, 705 Piedmont Avenue Apartments, Troy
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Peerless Laundry Building, Southern Dairies, and Empire Manufacturing Company Building. Three
additional properties 50 years old or older were identified within the proposed project's APE in the
1976 and 1992 Department of Natural Resources (DNR) Fulton County Surveys. These DNR survey
sites are Resource No. 31757, Resource No. 31758, and Resource No. 31759. Should compliance with
Section 106 of the National Historic Preservation Act of 1966 (NHPA) be necessary, the eligibility
status of any properties 50 years of age or older not previously determined eligible for the NRHP
within the Ponce De Leon corridor would need to be reviewed by the State Historic Preservation
Office (SHPO).

Archeology: Many archaeological sites have been recorded within a mile radius of the project
corridor; however, only one site was directly on the corridor, located at Ponce and Cleburn Avenue.
This is Site 9FU194, which is a historic home destroyed in the Civil War. It had been mostly bulldozed
when it was recorded in 1982 by GDOT. The site was recommended not eligible and therefore
should not be an issue of concern for this project.

Two previous surveys were undertaken near the west end of the corridor, one for the North Avenue
Intersection improvements and one on West Peachtree Street. Both were reported on the Negative
Findings short form.

The proposed improvements are not anticipated to affect churches/religious institutions within the
project area.

Air & Noise:

Based on proposed improvements, this is Type lil project with regard to noise. The need for noise
modeling is not anticipated.

Based on proposed improvements, no significant air quality impacts are anticipated.

Public Invoivement: Public Information Meeting was held for the three projects along Ponce de
Leon Ave on February 7, 2013.

Major stakeholders: Stakeholders meeting was held for this project on December 18, 2008. Meeting
minutes are attached.

ROUNDABOUTS

None.

CONSTRUCTION

Issues potentially affecting constructability/construction schedule:

The sidewalk construction/repair will be done in two phases, one for the left side of the road and the
second for the right side of the road. Pedestrian will be able to use one side of the road as a route
while the other side js being constructed.

Early Completion Incentives recommended for consideration: X No [Yes
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PROJECT RESPONSIBILITIES

Project Activities:

Project Activity Party Responsible for Performing Task(s)
Concept Development URS Corporation
Design URS Corporation
Right-of-Way Acquisition GDOT
Utility Relocation GDOT
Letting to Contract GDOT
Construction Supervision GDOT
Providing Material Pits Contractor
Providing Detours N/A

Environmental Studies,
Documents, and Permits

URS Corporation

Environmental Mitigation

N/A

Construction Inspection &
Materials Testing

GDOT (pedestrian safety project)
City of Atlanta (LCI project)

Lighting required:

|:| No |E Yes

Lighting will be required for this project to address the pedestrian safety problems.

Initial Concept Meeting: Initial Concept Team Meeting was held on February 15, 2008.
Meeting minutes are attached.

Concept Meeting: Concept team meeting was held on March 26, 2013. Meeting minutes are

attached.

Other projects in the area:

O GDOT #0002844 — LCI, Bicycle and Pedestrian Improvements, Peachtree St.

AT-208 (GDOT #0005149 — Bicycle and Pedestrian Improvements, Juniper St.

GDOT # 0004397 Midtown Atlanta Signal Improvements

Deepdene Park

GDOT # 0002404 Ponce de Leon Sidewalks (east of Moreland Avenue)

City Hall East Redevelopment

Beltline Development Project

New Atlanta Public School at 1246 Ponce de Leon Ave (the former Howard School site)

O O O0OO0OO0OO0ODOo

Other coordination to date: Coordinate with City of Atlanta to reduce the number of eastbound
travel lanes from three to two with the addition of a continuous two-way center left-turn lane
between Piedmont Avenue and Ponce de Leon Place. Attached is the lane diet study that was sent to
City of Atlanta.

Project Cost Estimate and Funding Responsibilities for PI 0010350:

Breakdown of Environmental
PE ROW Utility CST* Mitigation Total Cost
By Whom GDOT GDOT GDOT GDOT GDOT
$ Amount | $ 810,000 $ 458,000 $1,455,000 $2,723,000
Date of | AUTHORIZED 8/22/2013 9/24/2013
Estimate

*CST Cost includes: Construction, Engineering and Inspection.
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Funding Responsibilities for the LCl Funded Section - Pl# TBD:

PE ROW CS Total Cost

By Whom GDOT Local GDOT Local GDOT Local

$ Amount | $396,793 | $99,198 | $ 120,000 | $30,000 | $ 3,483,207 | $870,802 | $ 5,000,000

ALTERNATIVES DISCUSSION

Alternative selection: Several lighting alternatives were discussed during the initial concept team
meeting. The first alternative was to use 40-foot spacing pedestrian low pole lighting, the second to use
80-foot spacing pedestrian low pole lighting, and the third to use high mast arm lighting at the
intersections. The City preferred to combine the third option with either the first or the second option
depending on the approved lighting levels for the sidewalks.

Preferred Alternative: 80 foot spacing pedestrian lighting

Estimated Property Impacts: | 4 Estimated Total Cost: $6,510,000

Estimated ROW Cost: | $600,000 Estimated CST Time: 18 months

Rationale: the selection of the lighting alternative will depend on the approved lighting levels for
sidewalks.

No-Build Alternative: No-Build

Estimated Property Impacts: | 0 Estimated Total Cost: 0

Estimated ROW Cost: | 0 Estimated CST Time: 0

Rationale: This alternative doesn’t meet the need and purpose of this project and can’t be selected.

Alternative 1: 40 foot spacing pedestrian lighting

Estimated Property Impacts: | 4 Estimated Total Cost: $7,810,000

Estimated ROW Cost: | $600,000 Estimated CST Time: 18 months

Rationale: the selection of the lighting alternative will depend on the approved lighting levels for
sidewalks.

Comments: The selection of lighting alternative will be based on the approved photometric layout.

Attachments:

1. Concept Layout

2. Typical sections

3. Detailed Cost Estimates:

a. Construction including Engineering and Inspection
Traffic Report
Traffic diagrams
Pedestrian Accident History
Minutes of Initial Concept meetings.
Lane diet study
Stakeholders Meeting Minutes

LNk
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APPROVALS

coces L5532 Cipepa) ot

D{\[Qétor of Engié/eering :

Approve: (w /L m M I?\}S//g

Chief Engineer Date’
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GEORGIA DEPARTMENT OF TRANSPORTATION
PRELIMINARY ROW COST ESTIMATE SUMMARY

Date: 8/22/2013 Project: 0010350
Revised: County: Fulton
Pl: 0010350

Description: SR 8 (Ponce De Leon Ave)
Project Termini: Pedestrian Safety Improvement
Existing ROW: Varies
Parcels: 6 Required ROW: Varies

Land and Improvements $324,034.50

Proximity Damage $0.00
Consequential Damage S0.00
Cost to Cures 50.00

Trade Fixtures $0.00

Improvements $200,000.00

Valuation Services $15,000.00
Legal Services $41,550.00
Relocation $12,000.00
Demolition $0.00
Administrative $64,500.00
TOTAL ESTIMATED COSTS $457,084.50
TOTAL ESTIMATED COSTS (ROUNDED) $458,000.00
Preparation Credits Hours Signature
Prepared By: \}m Qe na o, cax 286999 08/22/2013
Approved By: B et o NSNS o Nan  Cow 286999  08/22/2013

NOTE: No Market Appreciation is included in this Preliminary Cost Estimate



Ponce de Leon Avenue Corridor Traffic Analysis
Introduction

Ponce de Leon Avenue serves as a major corridor providing East-West connection
between mostly residential regions around City of Decatur and the employment center in
downtown Atlanta. The study area begins west at Piedmont Avenue and ends east at
Moreland Avenue. A detailed traffic analysis was initiated to focus on the corridor
between Monroe Dr. and Moreland Avenue where the improvement modifications are
proposed. The analysis was performed using CORSIM software. The traffic analysis was
performed on existing conditions as well as on the improved alternative with the same
traffic volumes for the current year 2007. The results between these two scenarios were
compared in order to evaluate the impact excised by the proposed improvements. The
results conclude that the proposed improvements do not negatively impact the Ponce de
Leon Avenue corridor.

Existing Condition

According to 2006 GDOT traffic count database, the Ponce de Leon Avenue corridor
carries 38,000 vehicles per day in the study area. Currently, Ponce de Leon is a 6-lane
roadway between Piedmont Avenue and City Hall East just west of Ponce de Leon Pl.
Between City Hall East and North Highland Avenue, Ponce de Leon Avenue carries two
traveled lanes on westbound direction while three traveled lanes on eastbound direction.
Approaching the intersection of North Highland Avenue, the left eastbound lane becomes
a left-turn only lane and drops at the intersection. The Ponce de Leon Avenue becomes a
4-lane highway east of the North Highland Avenue. There are a total of 10 intersections
along the corridor under traffic analysis as listed below. All but the intersection at
Bonaventure Avenue in the traffic analysis network are currently signalized intersections.

Monroe Dr./Boulevard

Glen Iris Dr.

City Hall East

Ponce de Leon Pl.

Bonaventure Ave. (Unsignalized intersection)
Freedom Pkwy.

Barnett St.

Frederica St.

North Highland Ave.

Moreland Ave./Briarcliff Rd.

Proposed Signals

There are two currently unsignalized intersections within the study area that could
potentially be signalized as part of the SR 8 improvements. These are at Penn Street and



Bonaventure Avenue. However, an analysis of the turning volumes at these intersections
with respect to the MUTCD signal warrant criteria indicate that neither of these
intersections would meet the required volumes to warrant a new traffic signal.

Alternative

An alternative is proposed to improve pedestrian safety and accessibility in the corridor.
Median improvement between Barnett Street and North Highland Avenue is the primary
improvement. Other measures include the modification of the existing intersection
turning bays. A list of the improvement modifications incorporated in the traffic analysis
is shown below.

» Create 500 feet westbound left turning bay at Boulevard intersection, reducing
existing bay length.

= Drop the left eastbound lane at Barnett intersection, and add a 250 feet westbound
left turning bay.

= Install two-way-left-turn median between the intersection of Barnett Street and
North Highland Avenue, and create a 550 feet eastbound left turning bay at North
Highland Avenue intersection.

= Reduce the eastbound left turning bay to 300 feet at Moreland Avenue.

Analysis Method

The traffic analysis was performed using CORSIM software. Two networks were built
each to represent the existing and improved conditions. Peak hour traffic counts for A.M.
and P.M. at each intersection were estimated. The raw traffic counts were gathered from
a previous study in 2004 and 2005 — as well as some additional intersections collected as
part of this study in mid-2007. Theses counts were then refined and balanced across the
corridor as appropriate in order to estimate the turning movement volumes at each
intersection. It is to be noted that turning movement counts were not available at the
Freedom Parkway intersection. These volumes were estimated using the approach counts
available and a Fratar method for estimating turning movements. Sinks/sources were
created in between intersections as to represent vehicle movements in and out of
numerous driveways along the corridor. Signal timing plans were kept similar in both
existing and alternate networks. From the CORSIM simulation output, level of service
(LOS) for each intersection along the corridor was calculated based on the methods
published in the HCM 2000 edition. The results were compared between the existing and
improved alternates.

Conclusion

The CORSIM analysis results for A.M. and P.M. are summarized for overall intersection
operation as shown in Tables 1 and 2 below. These tables also indicate any deficient



turning movements (LOS E or F) in the existing and alternate conditions. The full
detailed approach and turning movement operations are included in the attached tables at
the end of this document. As the results show all existing intersections operate at
acceptable levels of the service during both AM. and P.M. peak periods. The
improvement does not significantly impact the existing traffic flow on capacity stand
point. Levels of service at all intersections stay about the same after the improvement for
both peak periods. However, the proposed improvement will have a limited safety
improvement as opposed to the existing condition. The two-way-left-turn median
provides an island to separate left turning vehicles from through movement. It helps to
reduce the vehicular conflicts between the through movement and mid-block driveway
traffic. The two-way-left-turn median also facilitates pedestrian crossings at various
locations along the corridor.

Table 1 — Existing Intersection LOS

2007 Existing Conditions
AM Peak Hour PM Peak Hour
TORSIM | Output Delay CORSIN | Outpul Delay

intersection Volume Volume (sec/veh) LOS Volume Volume {sec/veh) LOS
[Boulevard/ Monroe Dr af Ponce de Leon Ave | 3493 3484 325 T 2187 4214 319 T
[Glen Tris Dr at Ponce de Leon Ave 2740 2781 16.8 B 3836 3828 11.5 B
[CTty Hall East at Ponce de Leon Ave 2642 2631 13.8 B 3558 3618 11.6 B
[Ponce de Leon Pi at Ponce de Leon Ave | 2537 2611 7.8 A 3518 3464 2.7 B
Bonaventure Ave at Ponce de Leon Ave 76 66 12.3 B 116 709 21.3 C
Freedom Pkwy at Ponce de Leon Ave 3082 3089 9.1 A 3839 3833 7.7 B
{Barnett 51 af Ponce de Leon Ave (signalized) | 2672 2647 6.4 A 2981 2976 8.1 A
@ 5t at Ponce de Leon Ave 2585 2585 5.2 A 2833 2923 9.0 A
[ Highland Ave at Ponce de Leon Ave [ 3530 3479 20.8 [ 4025 3950 31.9 T
loreland Ave / Briarclifi Rd at Ponce de Leon| 3776 3806 282 9 4220 4264 30.4 9

Table 2 -Intersection LOS After Improvement
2007 Improved Conditions
AM Peak Hour PM Peak Hour
CORSIM |~ Output Delay CORSIN T Oulput Delay

Intersection Volume Volume (sec/veh) LOS Volume Volume (sec/veh) LOS
B d/ Monroe Dr al Ponce de Leon Ave | 3493 3506 33.0 T 4187 4206 28.3 [9
[Glen Iris Dr af Ponce de Leon Ave 2740 2809 16.4 B 3836 3807 70.0 A
[CTty Hall East af Ponce de Leon Ave 2642 2668 12.4 B 3558 3602 22.5 C
[Ponce de Leon Pi al Ponce de Leon Ave 2537 2620 7.7 A 3518 3464 5.1 B
[Bonaventure Ave at Ponce de Leon Ave 76 67 9.7 A 116 104 13.9 B
Freedom Pkwy af Ponce de Leon Ave 3082 3091 8.9 A 3839 3826 17.4 B
Barnett Ot al Ponce de Leon Ave (signalized) | 2672 2647 5.0 A 2981 2974 35 A
Frederika St ai Ponce de Leon Ave 2585 2585 4.9 A 2833 2913 3.2 A
IN. Highland Ave af Ponce de Leon Ave | 3530 3478 27.0 T 3025 3949 28.5 C
[Moreland Ave / Briarciiff Rd af Ponce de Leon] 3776 3810 278 C 4220 4246 29.2 C




2007 Existing Condition Intersection LOS

2007 Existing Conditions

AM Peak Hour PN Poak Hour
CORSIM | Output Delay CORSTA | v olay
Approach | Movement | Volume | Volume (sec/veh) LOS Volume | Volume (sectveh) LOS
704 753 [ 80 85 20.3 T
Ng  |Thu 414 404 322 C 272 272 34.1 [¢
|Right 126 128 46 A 178 173 10.6 B
OVERALL 538 636 355 [ 530 530 24.2 C
Cett 164 170 23.7 5 260 261 23.3 T
PO LT 365 356 2738 C 444 437 285 C
Right 77 76 235 C 44 48 23.7 C
/ Monroe Dr at Ponce de Leon Ave E;ERALL 64076 65%2 2;:; g 7;-68 7: :;g g
e [T 408 398 253 C 1251 1246 339 9
Right 28 32 211 C 45 41 37.6 D
OVERALL 483 480 26.4 C 1372 1371 33.4 [4
Ton 173 165 2680 [ 71 178 39.0 )
we | 1308 1329 403 D 1153 1240 35.1 D
Right 284 272 384 D 173 149 345 C
OVERALL 1766 7766 389 D 1537 1567 355 )
Tolal Intersection 3493 3484 325 T 4187 w214 319 T
o 152 61 33.0 4 25 228 720 )
NB  |Right 167 157 49 A 278 265 95 A
JOVERALL 319 31 9.1 B 433 233 245 C
Thro —529 3 7.6 B 1665 7580 7 R
Glen Iris Dr at Ponce de Leon Ave EB Right 20 1 15.3 8 221 189 .0 A
(signalized) OVERALL 549 67 7.2 B 1886 1779 6 A
Ten 53 150 0. T 724 732 35.1 )
wB  [Thru 1619 1635 5, 8 1233 1324 55 A
OVERALL 1772 1785 5. B 1457 1556 10.8 B
Total Intersection 2740 2781 16.8 B 3836|3828 115 B
Toft 2 16 204 C 34 33 276 C
Ng  [TH [ 2 32.7 C 0 0 0.0 A
Fight 26 ) 43 A 23 25 78 A
OVERALL a7 47 1.0 B 57 58 19.1 B
Teh 7 3 368 b B 3 223 T
s [T 0 0 0.0 A 0 0 0.0 A
|Right 121 120 8.7 A 301 300 8.7 A
(Clty Hall East at Ponce de Lean Ave fe‘:tEHALL 15255 132{ lg'g S ?"5 ‘;“1’; 3%99 é
(slgnalized) O LT 505 503 10.4 3 1739 1756 9.0 A
{Right 79 77 9.2 A 52 57 13 B
OVERALL 739 718 118 B 1921 7928 10.6 B
Teft 17 7% 19.6 B 9 12 59.5 E
we | 1701 1695 15.0 B 1198 1262 [EX] B
Right 13 9 84 A 70 54 0.7 B
I:OVERALL 731 1740 15.0 B 1277 1328 134 B
Total Inlersection 2631 138 B 8 716 B
Tett 28 23 729 ) 68 65 385 D
N LT 11 7 54.0 D 42 45 353 D
Right 15 14 58 A 51 50 119 B
OVERALL 54 54 36.8 D 161 760 29.3 C
Tent 77 76 303 D 149 144 33. C
s |t i i 0.0 A 24 26 38. D
Right 174 177 159 B 118 121 16. B
iPonce de Leon Pl at Ponce de Leon Ave E;EHALL 27542 28513 :—:g g f:-—z fg—; :—g T g
(slgnalized) gs [T 534 557 a7 A 7643 1633 27 A
Right 13 14 17 A 77 59 34 A
OVERALL 621 652 5.8 A 1872 71830 48 A
Tett 18 2 49 A 26 3 0.1 D
wg [Thru 528 1572 4.9 A 1090 1104 185 B
[Right 64 58 5.0 A 57 54 159 B
OVERALL 1610 1652 49 A 1193 7203 9.2 B
Total Intersection 2587 2611 78 A 3518 3484 12.7 B
Tert A 2 35.7 E 5 8 35.2 E
R LT i 0 0.0 A 3 4 61.7 F
Right 16 14 106 B 60 55 21.7 [
OVERALL 13 78 6.2 C 58 57 25.7 )
Tent 3 2 1.7 B 7 [ 23.7 T
[Bonaventure Ave at Ponce de Leon Ave sB ;?r:t 232 223 fgg g 120 131 ?: g g
(unsignalized) DVERALL 8 57 15 B 16 75 5.6 T
[P [ 5 5 75 R 26 19 8.5 A
OVERALL 5 5 7.5 A 26 9 85 A
we__|en 24 16 i5 A 3 8 238 [4
OVERALL 24 16 0.7 B 3 8 23.8 C
Total Intersection 76 53 123 B 116 109 LIk [+




[Ceft 204 220 359 D 362 202 0.2 )

N [Right 479 463 42 A 470 447 75 A

OVERALL 563 583 144 B 852 849 23.0 T

Thru 32 314 | 258 [} 1263 1297 13.5 B

Freedom Pkwy at Ponce do Leon Ave EB  [Right 270 288 76 A 631 636 66 A
(signalized) OVERALL 592 502 7.0 B 1915 1933 1.2 B
Lot 350 363 701 B 300 251 64.7 E

wB  [Thu 1457 1441 3. A 772 800 12.9 B

OVERALL 1807 T804 45 A 1072 7051 253 C

Total Intersection [~ 3089 31 ) 3639 7.7 B

Ten 2 i 2.2 D 5 8 36.7 D

N T 3 3 263 4 5 3 94 A

Right 4 3 105 B L3 79 6.7 B

OVERALL 9 8 204 T 34 33 20.2 T

Tent 25 3 48 D 81 50 28.2 D

sz [T 0 1 476 D 5 7 322 C

Right 118 108 5.1 B 110 98 10.8 B

OVERALL 143 143 222 C 196 195 26.8 [5

Barnett St at Ponce de Leon Ave ( Lot £ pi 320 [ 197 89 11.8 B
P i1 762 746 99 A 1631 1638 3.0 A

|Right 3 0 0.0 A 2 19 16 A

OVERALL 801 774 10.7 B 1754 1746 34 A

Left 3 0 0.0 A 13 12 32.1 [

we |Thwu 1687 1693 3. A 947 544 1.5 B

[Right 39 29 45 A 37 3 10.5 B

OVERALL 719 1722 3.1 A 997 7602 1.7 B

Total Intersection [ 2647 54 A 2081 2576 81 A

Teht 20 77 6.7 ) 81 59 46.2 )

sB  [Right a1 42 3.7 B 87 99 82 A

OVERALL 70 59 266 C 168 168 23.8 C

Teft 33 23 5.0 B 82 73 37.9 [

F St at Ponce de Leon Ave EB iThru 764 763 3.2 A 1615 1656 11.2 B
d) OVERALL 797 786 35 A 697 1729 1.9 B

Thr 1678 1684 X A 510 959 16 A

we  [Right 40 46 9 A 58 67 33 A

GVERALL 1718 1730 i A 568 1026 17 A

Tolal Intersection 2585 3585 52 A 2833 2923 50 Iy

N 109 105 32.0 T [X] 90 36.1 )

IThru 308 316 434 D 293 298 54.1 D

e Right 23 19 28.0 C 71 7 437 D

OVERALL 440 740 40,0 ) 457 759 49.0 D

Telt 745 133 53.2 ] 208 2071 34.7 T

R LT 303 289 58.6 E 340 339 433 [3)

Right 73 97 261 D 78 86 39.5 D

. Hightand Ave at Ponce de Leon Ave OVERALL 521 519 549 ) 526 626 30.0 ()
(signatized) Tort 38 — 88 55.9 E 183 176 20.7 [
P T 636 678 6.1 8 1555 511 226 C

Right 44 43 81 A 112 107 9.0 A

OVERALL 528 509 Fik] C 7850 1794 21.6 C

Left 93 72 5.8 A 71 66 40.8 3]

we [T 1560 1538 5.4 A 919 909 365 D

Right 88 101 58 A 102 105 37.6 [

IEOVE;HALL 1741 771 55 A 1092 7080 36.9 D

Total Iniersection 3530 3275 208 T 3025 3959 FEE] T

et 105 6 3856 |3) 149 130 —38.8 3]

lThru 551 567 294 C 373 363 284 C

NB Right 124 129 331 C 220 230 22. C

OVERALL 780 782 294 C 742 743 28. T

Teft 3 2 4. D 31 ) 0. F

sa [Thu 380 381 43 D 518 510 68. E

[Right 169 159 0. D 118 103 52.0 E

Moreland Ave / Briarcliff Rd at Ponce de Leon &‘;ERALL 562 562 42, D L4 6§Z X £
[Ave (signailzed) 114 12 733 ] 143 136 215 T
N LI 564 504 166 ) 1336 1384 134 B

|Right 73 78 138 B 257 278 134 B

OVERALL 757 794 20.1 B 1736 1798 14.0 B

TeR 87 75 373 [} 128 715 703 E

ws [ 1467 1464 254 C 825 839 32.7 C

Right _ 29 29 218 C 122 112 246 C

lovsnA'LL' 677 1668 26.6 C 1675 7066 359 D

Total intersection 3776 3806 262 [ 7220 568 304 T




2007 Improved Condition Intersection L.OS

2007 Improved Conditions

— —
AM Peak Hour PM Peak Hour
["CORSIW | Outpul CORSIW | Outpu @
I { Approach | Movement | Volume | Volume | (seciveh) LOS Volume | Volume | (seciveh) LOS
Teh CEI 704 232 T —80 85 20.1 T
N L 414 204 321 C 272 271 32.4 C
Right 126 128 45 A 178 174 94 A
FOVERALL 638 536 251 C 530 530 22.9 C
Tett 164 170 23.8 C 260 263 22.4 C
sg [Thu 365 356 27.8 9 444 441 373 T
Right 77 76 233 C 4 46 73.2 C
Boulevard / Monroe Dr at Ponce de Leon Ave fe\fllERALL io.;s 65%2 §§; g 774: 75550 igg g
[(slgnalized) es [T 208 398 25.0 C 1251 1243 342 C
[Right 28 32 209 C 45 41 37.8 D
OVERALL 483 480 259 C 1372 370 34.9 C
Tent 173 164 7. [ 171 172 768 D
we |Thu 1309 1353 414 D 1193 1225 23.0 C
Right 284 271 39. D 173 159 34.4 C
OVERALL 7766 1788 40,0 ) 1537 1556 25.8 C
Total Intarsection 3493 3506 33.0 T 2187 3206 28.3 [
152 61 3.0 T 215 732 395 )
NB  [Right 167 157 49 A 278 265 10.1 B
OVERALL 319 318 19.1 8 493 457 238 T
[ 529 563 172 B 76 584 705 B
Glen Iris Dr at Ponce de Leon Ave EB  [Right 20 1 142 B 221 190 10.9 B
(signalized) OVERALL 549 7 16.7 B 1886 1774 10.5 B
Teht 53 5 296 T 724 732 | 294 T
we  |Thu 1619 1660 145 B 1233 1304 05 A
OVERALL 1772 1813 15.8 B 1457 1536 4.9 A
Total 7 2740 2800 6.4 B 359 3807 0.0 A
Teft 2 16 — 206 T 34 32 33.0 T
N [T 0 2 329 C 0 0 0.0 A
Right 26 29 45 A 23 26 6.8 B
OVERALL 47 a7 112 B 57 58 25.7 T
Teh Z 3 369 b 2 7 37.0 )
ss  jThu 0 0 00 A 0 0 0.0 A
{Right 121 120 8.2 A 301 299 78 A
(City Hall East at Ponce de Leon Ave E’;;EHALL 125 %2: :%% 3 ?gg ?g—: 4%21 g
(slgnalized) S i 505 &0 0.4 B 1739 1751 319 C
|Right 79 78 8.4 A 52 54 323 C
OVERALL 739 721 118 B 1921 7930 32.4 [
Tent 7 E 2.7 B 3 13 745 D
we [Thu 1701 1732 13.0 B 1198 1243 10.6 B
Right 13 19 91 A 70 55 0.2 B
g\?emu. 1731 1774 13.0 B 1277 1313 10.9 B
Total Intersection 124 B 3602 | 225 T
ot 28 23 370 b ) 67 335 )
Ne [T 1 17 54.1 D a2 44 28.1 [§
[Right 15 i 70 A 51 51 82 A
OVERALL 54 54 389 ) 61 162 28.2 C
Tont 77 76 406 D 149 146 477 [}
PO LT 1 0 0.0 A 24 27 31.7 C
[Right 174 177 14.7 B 119 120 14.9 B
[Ponce de Leon Pl at Ponce de Leon Ave S;ERALL 27242 28513 gfi (c: ?9?: fii 4—§:§ g
(slgnalized) e [T 534 559 46 A 1643 1623 47 A
Right 13 14 1.7 A 77 62 5.0 A
OVERALL 621 654 6.6 A 1872 1829 59 A
Ten 8 21 80 A 36 38 36.3 D
ws [T 1528 1579 4.8 A 1080 1084 22.0 C
[Right 64 59 5.9 A 57 58 211 [
OVERALL 1610 1659 49 A 1193 7180 22.4 C
Total Intersection 2537 2620 7.7 A 3518 3464 5.1 B
Tert 2 7 365 E 5 g 266 b
N L i [} 0.0 A 3 3 19.2 C
Right 6 14 9.3 A 60 55 149 B
OVERALL 79 18 16.0 C 68 56 165 C
Tent 3 z PX) A 2 i 5. A
[Bonaventure Ave at Ponce de Leon Ave se ;?r:t 232 223 28229 i 120 131 170 21 i
(unsignalized) OVERALL 28 27 8.9 A 16 15 77 A
P [ 5 5 9.6 R 26 6 98 A
OVERALL 5 5 9.6 A 26 (3 98 A
Tent 24 17 23 A [ 7 118 B
W8  ISvERAT 24 17 43 A 3 7 118 B
Total Intersection 75 57 5.7 ) 116 104 139 B




Ceft 204 720 356 B 302 335 C

N8 [Right 479 463 23 A 470 452 75 A

OVERALL 563 583 144 B 852 854 30.2 4

llmu 322 313 26.2 T 1284 1293 7.6 B

Freedom Pkwy at Ponce de Leon Ave EB Right 270 291 7.1 A 631 636 6.9 A
(signalized) OVERALL 552 504 770 B 1915 1929 141 B
Toht 350 356 52 ) 300, 768 50.6 )

we [Thr 1457 1448 28 A 772 775 10.9 B

OVERALL 1807 1804 71 A 1072 1043 219 ¢

[ Towal intersection | 3082 3001 :X] .} 174 B

Toelt 2 1 423 b 15 8 30.6 C

NE Dru 3 3 264 [§ 5 6 353 C

Right 3 2 5.6 A 4 20 120 B

OVERALL 9 3 185 B 34 34 8.7 B

Ten 25 33 750 3] 81 o1 429 [3]

sa [T 0 1 277 D 5 7 493 D

|Right 118 109 15.1 B 110 99 74 A

OVERALL 143 143 322 3 1985 197 25.3 T

Barnett St at Ponce de Leon Ave d) Celt 36 28 6.4 B 111 L 9.2 A
e [T 762 746 10.0 A 1631 1631 38 A

|Right 3 [7 0.0 A 12 21 14 A

OVERALL 801 774 10.2 B 1754 1744 [X] A

Toh 3 0 0.0 A 13 ikl 49 A

P L 1667 1693 3.7 A 547 946 156 B

Right 29 29 52 A 37 42 144 B

OVERALL 7719 7722 5.7 A 997 999 154 B

Total Intersection 2847 5.0 A 2081 2574 95 .

ILen 29 27 3638 D 81 69 44.6 )

sB  |Right a1 2 144 B 87 98 59 A

OVERALL 70 9 271 T 168 167 219 T

Tont 3 23 128 B 52 72 14.4 B

Froderika St at Ponce de Leon Ave EB  [Thru 764 763 34 A 1615 1649 0.7 A
(signalized) OVERALL 797 786 3.7 3 1697 1721 73 A
Thru 1678 1664 4. A 910 958 6.2 A

wB 'Eghl 40 46 (X A 58 67 48 A

OVERALL 7718 1730 7. A 968 1025 6.1 A

Total Intersection 2585 2585 79 A 2833 2913 22 A

TCeh 709 105 — 3238 [ EE) 39 334 [

NB I_T_hru 308 316 234 D 293 297 50.1 3

Right 23 19 280 € 7 69 445 D

OVERALL 340 440 402 ) 357 455 46.0 5

TeR 745 133 534 ) 208 201 334 T

ss [ 303 289 58.6 E 340 335 39.8 D

|Right 73 97 46.0 D 78 88 354 D

N. Hightand Ave at Ponce de Leon Ave f’e‘fn‘“‘" ‘13; 5;09 3;: '; f;g fi; Z;; g
(signalized) ep [T 596 678 5.1 B 7555 7501 13.8 B
Right a4 42 7.0 A 112 111 51 A

OVERALL 828 B0 716 C 1850 7787 14.6 B

Teht 93 72 73 A 7 55 404 D

we [T 1560 1536 53 A 919 910 393 D

Right 88 101 59 A 102 108 36.9 D

FLOVERALL 7741 1709 53 A 1092 1083 39.1 )

Total intersection 3378 21.0 C 3625 3945 28.5 C

Teht 105 86 376 [3] 149 133 39.3 B

Ng  [Thu 551 567 2556 C 373 377 283 T

Right 124 129 232 C 230 232 21.7 C

OVERALL 780 782 29.4 C 742 742 28.2 C

Tont 73 22 a2, D 31 45 46.8 b

P 380 387 43, D 518 517 51.8 D

Right 169 159 0. D 118 105 425 D

Moreland Ave / Briarcliff Rd at Ponce de Leon f’e‘fHAL" ffi f?; :f'g g ?Z fgz gg" (D;
Ave (signalized) s [T 552 &N 8.1 B 133 7358 796 B
[Right 79 76 109 B 257 274 214 T

OVERALL 757 797 211 C 1736 1764 20.7 T

Tent 181 175 323 C 128 118 56.9 E

we [T 1467 1465 245 C 825 843 28.0 T

Right 29 29 195 B 122 112 252 C

lo:'vg'E"ﬂ'ALL 1677 1669 252 C 1075 1073 309 T

Total Infersection k) 3870 278 T 7220 3346 292 T
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Accident History

For the purposes of this analysis, accidents along Ponce de Leon Avenue that occurred between

Piedmont Avenue and Moreland Avenue were reviewed. Accidents were reviewed for the years

2000 to 2009. There have been a total of 5,408 collisions within the project corridor during this

ten-year period. These collisions have resulted in 1,581 injuries and 12 fatalities. A more

detailed evaluation of the collisions has revealed that 112 of these collisions involved pedestrians

that resulted in 113 injuries and three fatalities.

The purpose of the proposed project is to

provide measures that work to enhance pedestrian safety. The types of collisions that occurred

within the project corridor are summarized in Table X and the locations of pedestrian collisions

are illustrated on Figure X.

Table X
Accident History
Accidents
Rear- | Side- Head- | Struck | Run Pedestrians

Year end swipe | Angle on Object off | Other | Total | Injury | Fatal | Involved
2000 215 103 215 10 26 569 156 3 9
2001 202 91 220 11 33 557 176 3 18
2002 206 78 222 12 24 542 150 1 14
2003 199 89 239 14 22 563 184 1 10
2004 196 113 214 10 26 559 157 1 13
2005 193 110 200 21 30 554 166 1 12
2006 176 97 220 19 36 548 193 0 17
2007 188 108 230 13 31 570 151 1 9
2008 189 118 195 14 27 543 132 0 9
2009 158 76 138 17 14 403 116 1

Totals: | 1,922 983 2,093 | 141 269 | 5,408 | 1,581 12 112
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Concept Team Meeting Minutes

GDOT STATEWIDE SAFETY PROJECTS
PROJECT NO. PEMSL0007000411
P.I. NO. 0007411
PEDESTRIAN SAFETY PROJECT FOR STATE ROUTE 8 /
PONCE DE LEON AVENUE
IN DISTRICT 7

On February 15™ 2008, a concept team meeting was held to review the above
referenced project. The following were in attendance:

FHWA GDOT

e Dana Robbins e Derrick Cameron (TS&D)
e (Carlos Gonzalez e  Willie Webb (Maintenance)
e Amy Goodwin (Bicycle/Pedestrian)
¢ Mike Nash (TS&D)
e Mike Lobdell (District 7)
®
ARC City of Atlanta PBS&J
¢ Regan Hammond e Lorn Whittaker ¢ Bruce Higgins
e Greg Holder e Dwayne Tedder

e (Christen Vickery

The following is a summary of the meeting:

1. Mr. Cameron gave an overview of the project and described the need for

pedestrian improvements within the corridor.

2. Mr. Tedder stated the need and purpose of the project and also described the
concept drawings that were handed out, which were 11x17 schematics of

proposed improvements and alternatives.
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3. Mr. Tedder described several of the improvements that were understood to be
included in the work regardless of the several alternatives that would be
discussed. The included upgrades were wheelchair ramps, crosswalks, and
pedestrian signal equipment including countdown pedestrian signals.

4. The first alternative discussed was lighting options for the corridor. Mr. Tedder
pointed out that approximately half of the pedestrian crashes studied were at
night and that several areas of the corridors were deficient in lighting. Mr. Tedder
described cost estimates for several different pricing options as were shown in
the “Estimated Construction Costs” handout. The consensus of the team was
that lighting was a needed improvement and that higher pole lighting that would
iluminate the roadway was preferred at areas most needed. The City stated that
they preferred to have both types of lighting.

5. The next alternatives were the use of mid-block crossings. Mr. Tedder pointed
out several opportunities to provide mid-block crossings at locations where
pedestrians were observed crossing Ponce de Leon Avenue.

a. Between Monroe Drive and Glen Iris Drive near Kennesaw Avenue
The consensus of the team was that this location did not have sufficient sight
distance and pedestrians should not be encouraged to cross here.

b. Between Barnett Street and Frederica Street near Linwood Avenue
A strong consensus was not reached for this location. Several items were
discussed such as whether midblock crossings should be located near stop-
controlled side streets or not. The City representatives asked for clarification
and guidance about mid-block crossing placement.

c. Between Frederica Street and North Highland Avenue near Cleburne Terrace
Mr. Tedder stated that this location had the highest number of pedestrian
crashes. This location was chosen as the most logical place for a mid-block
crossing by the group. It was requested that the eastbound right turn lane be
eliminated or “broken up” to allow shorter pedestrian crossings.

d. Between North Highland Avenue and Moreland Avenue near Seminole Avenue
The consensus of the group was that this location would also be a sight
distance challenge and should be avoided as a flashing beacon or HAWK
pedestrian beacon, but should have increased signage and lighting to improve
safety.

6. HAWK pedestrian beacons were discussed in detail. Mr. Tedder stated that a link
to a website in an e-mail would be sent to the project team that would help
illustrate the functionality of the HAWK pedestrian beacon.

7. The next alternative discussion was in regards to new traffic signals along the
corridor. Mr. Tedder pointed out that none of the non-signalized intersections met
traffic signal warrants, but that the “pedestrian warrant” as stated in the MUTCD
may be rewritten in the next edition of the MUTCD to indicate a need for a traffic
signal with much lower threshold values of pedestrians.

8. Several other recommendations were discussed that the team was in favor of:
a. Replacing sidewalk at deficient locations
b. Removing vegetation and low hanging limbs as shown in the conceptual
schematics including near Durant Place and City Hall East
c. Removing the eastbound right turn lane at Ponce de Leon Place
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d.

Construct a bulb-out on the northwest corner of intersection at Barnett
Street.

9. Requests were made by the team to have GDOT investigate the following items:

a.
b.

C.

d.

Conduct hand counts of pedestrian crossings.

Consider adding a bulb-out at the Publix driveway in the eastbound right
turn lane.

Consider eliminating a through lane in each direction between Piedmont
Avenue and Argonne Avenue.

Consider removing parking between Myrtle Street and Penn Avenue on
the south side of Ponce de Leon Avenue.

Please call Dwayne Tedder at (770) 933-0280 if there are any omissions or errors.
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Atkins North America, Inc.
1600 RiverEdge Parkway, NW, Suite 600
Atlanta, Georgia 30328

Telephone: +1.770.933.0280
www.atkinsglobal.com/northamerica

MEMORANDUM TO: Michael Moseley, P.E.
Atkins
FROM: James R. Adams, AICP
Atkins
Transportation Planning
DATE: March 14, 2012
SUBJECT: P.1. No. 0010350, Fulton County

SR 8/SR 10 from CS 1860/Piedmont Ave to SR 42
Traffic Analysis Summary — Lane Diet

This memo summarizes the impact of traffic operations that occur as a result of the proposed pedestrian
safety improvements. A significant design element of this proposed project is a ‘Lane Diet’ plan to
reduce the number of eastbound travel lanes from three to two with the addition of a continuous two-
way center left-turn lane between Piedmont Avenue and Ponce de Leon Place. The results of this study
show that the reduction in eastbound capacity has a negative impact on traffic operations, particularly
in the PM peak hour when the predominant direction of traffic flow is eastbound. The table below
summarizes AM Peak and PM Peak Level of Service (LOS) for the Base Year (2011) and the Horizon Year
(2035).

Summary of LOS for Horizon Year (2035) No Build and Build

AM Peak PM Peak
2011 NB 2035 NB 2035 Build 2011 NB 2035 NB 2035 Build
Intersection LOS LOS LOS LOS LOS LOS
Piedmont Ave B B C A B D
Myrtle St A A A A B C
Penn Ave A B B A B D
Argonne Ave B B A B A D
Durant Pl A A A A A D
Charles Allen Dr A B B B A E
Boulevard C C D C C D
Glen Iris Dr B B C C C C
Midtown Pl drive A A A B B B
Ponce de Leon Pl B B B B B B
Bonaventure Ave A B A A B B
Freedom Pkwy B B B C B B
Barnett St A B A A A A
Frederica St A B B A A B
N Highland Ave B C D C D C
Moreland Ave D E E C E D
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In addition to the Lane Diet concept for the western portion of the corridor, other design elements
incorporated into the traffic analysis are as follows:

- Provide a westbound right-turn bay at Myrtle Street (225’)

- Provide a median at the City Hall East driveway to prevent left turns

- Provide a dual eastbound left-turn lane at Midtown Place driveway

- Prohibit right turn on red for the southbound approach at Barnett Street

- Provide a continuous two-way center left-turn lane between Barnett Street and N Highland
Avenue

- Reduce the length of the eastbound left-turn lane at Briarcliff Road to 300’ (from 600’) to

allow for a mid-block pedestrian crossing near Seminole Avenue

Traffic Signal Warrant for Penn Avenue and Bonaventure Ave

A traffic signal warrant analysis was conducted in accordance with the MUTCD 2009 Edition for the
intersections at Penn Avenue and Bonaventure Avenue using the base year traffic counts. It was found
that neither of these intersections meets the Four-Hour criteria (Warrant 2) nor the Peak-Hour criteria
(Warrant 3). The attached tables show the results of the warrant analysis.
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Fulton County, Georgia
Penn Ave @ Ponce de Leon Ave
Existing (2012) Intersection Approach Volumes

NTKINS

Major Approaches

Minor Approach

Ponce de Leon Awe

Penn Awe

WB Adjusted

EB Adjusted

Total Adjusted

NB Adjusted

1232

1431

1652

LU
1876

11:45 AM

12:30 PM

12:45 PM

1:00 PM

1:15PM

1:30 PM
1:45 PM

2:00 PM

2:15PM

2:30 PM
2:45 PM

3:00 PM

3:15PM

3:30 PM

720
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Existing (2012} Condition Analysis

Penn Ave @ Ponce de Leon Awe
Warrant 2 Check: 2 lanes major, 1 lanes minor

Major Minor
Hour Striet Minor Street Approach Criteria FIGURE 4C-1. WARRANT 2 - FOUR HOUR VEHICULAR VOLUME
Approach Satisfied
Volume* Criteria™
7:00 AM - . 80 -
7:15 AM - . 80 - &
730 AM - E 80 - 5
7.45 AM - - 80 - § Ay
8:00 AM 1232 31 80 No F3 \
815AM | 1431 23 80 No g AN
B30 AM | 1652 58 80 No g = A \
845 AM | 1777 64 80 No s A
9:00 AM | 1876 58 80 No W \
515 AM - - 80 i 5 AN
9730 AM - 80 : R N\ _)
9:45 AM - 80 - z RN
10:00 AM - - 80 : % AR
10:15 AM - - 80 - m N
10:30 AM . 80 c & \ N
10:45 AM . Z 80 - b w0 —t
TI00AM| - : 80 S =
11115 AM z - 80 : g
11:30 AM z Z 80
11:45 AM - 80 = 0
12:00 PM . 80 - 200 400 600 8OO 1000 1200 1400 1600 1800 2000 2200 2400 2600
12:15 PM 3 5 80 - ORSTREET
1230 PM] - 2 60 : TOTAL OF BOTH APPROACHES - VPH
12:45 PM - - 80 -
1:00 PM - . 80 -
1:15 PM - - 80 -
1:30 PM - = 80 e | LANE[) LANE = == == 2 OR MORE LANES't LANE ~weewse— § CR MORE LANES2 OAMORELANES B Penn Ave NB)
1:45 PM < = 80 .
2:00 PM : E 80 -
215 PM - - 80 -
2:30 PM g - 80 z
2:45 PM 2 E 80 -
3:00 PM - - 80
3:15 PM - 80 5
3:30 PM 5 - 80 5
3:45 PM - B 80 5
4:00 PM - B 80 5
415 PM 5 - 80 -
4:30 PM s B 80 -
345 PM 5 5 80 -
5:00 PM | 1928 57 80 No
5:15 PM | 2015 57 80 No
530PM | 2113 54 80 No
5:45PM | 2171 64 80 No
6:00 PM | 2234 72 80 No
.15 PM B B 80 -
6:30 PM . B 80 5
6:45 PM B 5 80 5
7:00 PM 5 - 80 5
7.5 PM - 5 80 5
7:30 PM B - 80 3
7:45 PM B - 80 5
800 PM B 5 80 -

Conclusion: Signal is Not Warranted

Warrant is Satisfied when any Four Hours of an Average Day
Exceed the Threshold

* Major Street Volume is Total for Both Approaches
** From MUTCD Figure 4C-2
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Existing (2012) Condition Analysis
Penn Ave @ Ponce de Leon Ave
Warrant 3 Check: 2 lanes major, 1 lanes minor

Hour g(:i‘;’t Minor Street Apnln)lrr;:::h Criteria FIGURE 4C-3. WARRANT 3 - PEAK HOUR
Volume* Approach Criteria™ Satigfied
7:00 AM 5 2 700 s 400 =
715 AM - : 700 - 3 N Y
7:30 AM - - 100 - % \ Iy \
7:45 AM : 5 700 - g \
800 AM | 1232 31 100 No g N %
BI5AM | 1431 43 700 No 2 \ \
B30 AM | 1652 58 700 No y \|
845AM | 1777 64 100 No 3 a0 NN
500 AM | 1876 % 100 No g X \
9:15 AM - - 100 - z h
9:30 AM - s 700 5 T
9:45 AM B - 100 - & 100
70:00 AM - 5 700 - &
10:15 AM - - 100 : 7
030 AM] - - 100 : §
:?igﬁm : - }% « § 200 400 600 800 1000 1200 1400 1600 1800 2000 2200 2400 2600
77:15 AM - - 700 - TOTAL OF BOTH APPROACHES - VPH
11:30 AM 5 - 60 -
11:45 AM 5 5 100 -
12:00 PM - - 100 - —— | LANE/1 LANE === 2 0R MORE LANES' LANE
12:15 PM s s 700 -
12:30 PM - z 100 - e 2 0R MORE LANES/2 OR MORE LANES ®  PemAveNB
12:45 PM 5 5 700 z
1:00 PM - s 700 -
1:15 PM B 5 100 -
1:30 PM s s 100 -
1:45 PM s - 100 -
2:00 PM s s 100 -
2:15 PM - . 700 -
2:30 PM 5 5 160 5
2:45 PM 5 5 60 5
3:00 PM - 5 100 5
315 PM - B 100 5
330 PM B s 100 -
345 PM B s 100 -
2:00 PM s 5 100 B
415 PM 5 - 100 5
2:30 PM 5 - 100 -
7:45 PM s B 100 -
5:00 PM | 1928 57 160 No
515PM | 2015 57 700 No
530PM | 2113 54 00 No
5:45 PM | 2171 64 760 No
6:00 PM | 2234 72 100 No
6:15 PM - - 100 N
6.80 PM - - 100 N
6:45 PM - s 100 .
7:00 PM - - 100 R
7:15 PM - - 100 N
7-30 PM s B 100 .
7:45 PM - - 100 N
8:00 PM - - 100 B

Conclusion: Signal Is not Warranted

Warrant is Satisfied when any Hour of an Average Day Exceeds
the Threshold

* Major Street Volume is Total for Both Approaches
** From MUTCD Figure 4C-4
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NTKINS

Fulton County, Georgia
Bonaventure @ Ponce de Leon Ave
Existing (2012) Intersection Approach Volumes

Major Approaches Minor Approach

Ponce de Leon Awe Bonawenture

WB Adjusted B FB Adjusted | Total Adjusted NB NB Adjusted

1224 465 465 1689 15 15

1398 488 488 1886 18 18

1574 552 552 2126 19 19

1734 571 571 2311 15 15

551 ) 551 | =) 17 17

12:00 PM

12:15PM

12:30 PM

12:45 PM

1:00 PM

1:15PM

1:30 PM
1:45PM

2:00 PM

2:15PM

2:30 PM

2:45 PM

3:00 PM

3:15PM

3:30 PM
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Existing (2012) Condition Analysis

Bonaventure @ Ponce de Leon Ave
Warrant 2 Check: 2 lanes major, 1 lanes minor

Major Minor
Hour Street Minor Street Approach Criteria FIGURE 4C-1. WARRANT 2 - FOUR HOUR VEHICUL AR VOLUME
Approach Criteria™ Satisfied

Volume*
700 AM s 5 80 5
7:15 AM 5 5 80 s 00
7:30 AM s 5 80 s 5
745 AM s B 80 ) § \
8:00 AM 1689 15 80 No F \
815AM | 1886 18 80 No g 4\
830 AM | 2126 19 80 No £ 300 x
8:45 AM | 2311 75 80 No & \ \
9:00 AM | 2322 17 80 No u \
9:15 AM - - 80 s 5 AN
9:30 AM - - 30 - 2 L Y
9:45 AM - 5 80 - z N
10:00 AM 5 s 80 = £ AN
10:15 AM S B 80 . i .
10:30 AM 5 5 30 = 2 \ N
10:45 AM - - 80 - 6 10 -
1100 AM] - - 80 : ] f =
T:15AM] - - 80 - g
11:30 AM 5 s 80
1145 AM 5 B 80 2 0
12:00 PM 5 5 80
1215 PM - - 80 = 200 400 600 800 1000 1200 1400 1600 1800 2000 2200 2400 2600
12:30 PM - - 80 I TOTAL OF BOTH APPROAGHES- VPH
12:45 PM 5 5 80 "
1:00 PM B 5 80 -
7:15 PM B 5 80
1:30 PM - - 80 - e 1 LAME.| LANE = em == 2 OFf MORE LANES!1 LANE *===ssms= 3 OFf MORE LANES/2 ORMORE LANES @ Bonaventure N
1:45 PM 5 5 80 -
2:00 PM B 5 80 -
2:15 PM s 5 80 Z
2730 PM 5 5 80 5
2:45 PM - - 80 -
3:00 PM 5 5 80 s
315 PM 5 5 80 5
330 PM - 5 80 -
3:45 PM 5 5 80 "
2:00 PM 5 - 80 -
215 PM 5 5 80 5
430 PM S B 80 5
4:45 PM - - 80 -
5:00 PM | 2245 47 80 No
515 PM | 2289 53 80 No
5:30 PM | 2412 57 80 No
545 PM | 2495 52 80 No
6:00 PM | 2507 55 80 No
615 PM B 5 80 5
6:30 PM 5 - 80 5
6:45 PM 5 5 80 -
700 PM B B 80
7:15 PM 5 B 80 5
7:30 PM S B 80 5
7:45 PM - - 80 -
:00 PM s - 80

Conciusion: Signal is Not Warranted

Warrant is Satisfied when any Four Hours of an Average Day
Exceed the Threshold

* Major Street Volume is Total for Both Approaches
** From MUTCD Figure 4C-2
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Existing (2012) Condition Analysis
Bonaventure @ Ponce de Leon Awe
Warrant 3 Check: 2 lanes major, 1 lanes minor
Major Minor
Minor Street Criteria FIGURE 4C-3. WARRANT 3 - PEAK HOUR
Hour Street Approach Approach Satisfied
Volume* Criteria™
7:00 AM - - 100 - 400 -
7:15 AM B 5 100 - § N Y Y
7:30 AM - - 100 - i \ AN \
7:45 AM - - 100 - g N
800 AM | 1689 15 100 No g N %
8:15 AM 1886 18 100 No ) \ \
8:30 AM 2126 19 100 No w N\
§45AM | 2311 15 100 No R N N
5:00 AM | 2322 7 700 No 5] N \
9:15 AM - - 100 - z ‘+
9:30 AM B - 100 - T
9:45 AM - B 100 - E 100
10:00 AM - B 100 - <
10:15 AM ) ) 100 - 'ﬁ
10:30 AM B B 100 - o °
:?32 :m - - :% = § 200 400 600 800 1000 1200 1400 1600 1800 2000 2200 2400 2600
11:15 AM - - 100 . TOTAL OF';(A)JT?&IS’TP:(E)EATCPES-VPH
11:30 AM - - 100 -
11:45 AM - - 100 -
12:00 pM z - 100 . ms— | LAMNE | LAME w=emem 2 OR MORE LANES 1 LANE
12:15 PM - - 100 -
1230 PM Z Z 100 = s 2 OR MORE LANES/2 OR MORE LANES a Borgverare NB
12:45 PM N - 100 -
1:00 PM - - 100 -
1:15 PM - - 100 -
1:30 PM - - 100 -
1:45 PM - - 100 -
2:00 PM B - 100 -
2:15 PM - - 100 -
2:30 PM - - 100 .
2:45 PM - - 100 -
3:00 PM - - 100 -
3:15 PM - - 100 -
3:30 PM - - 100 -
3:45 PM - - 100 -
4:00 PM - - 100 -
4:15 PM - - 100 -
4:30 PM - - 100 -
4:45 PM B - 100 -
5:00 PM 2245 47 100 No
515PM | 2289 53 100 No
5:30 PM | 2412 57 100 No
5:45 PM | 2495 52 100 No
6:00 PM 2697 55 100 No
6:15 PM - - 100 -
6:30 PM - - 100 -
6:45 PM - - 100 -
7:00 PM B - 100 -
7:15 PM B - 100 -
7:30 PM - - 100 -
7:45 PM - - 100 -
8:00 PM - - 100 -

Conclusion: Signal is not Warranted

Warrant is Satisfied when any Hour of an Average Day Exceeds
the Threshold

* Major Street Volume is Total for Both Approaches
** From MUTCD Figure 4C-4



Stakeholders Meeting Minutes

GDOT STATEWIDE SAFETY PROJECTS
PROJECT NO. PEMSL0007000411
P.I. NO. 0007411
PEDESTRIAN SAFETY PROJECT FOR STATE ROUTE 8 /
PONCE DE LEON AVENUE
IN DISTRICT 7

On December 18™ 2008, a stakeholders meeting was held to review the above
referenced project. The following were in attendance:

NPU’s GDOT

¢ Jonathan R. Miller e Derrick Cameron (TS&D)
e Anna Foote Copello e Willie Webb (Maintenance)
¢ Graham Balch ¢ Mike Nash (TS&D)

ARC City of Atlanta PBS&J
¢ Regan Hammond e Greg Holder e Dwayne Tedder

e 777 e Stevie Berryman
PEDS MARTA New NE Elementary
School Bus Committee

e Sally Flocks e Mike Hawkins e Mary Stouffer
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The following is a summary of the meeting:

1.

Qo

.

Mr. Tedder gave an overview of the project and described the need for
pedestrian improvements within the corridor.

Mr. Tedder described several of the improvements that were understood to be
included in the work regardless of the several recommendations that would be
discussed later in the meeting. The included upgrades were wheelchair ramps,
crosswalks, and pedestrian signal equipment including countdown pedestrian
signals.

The first recommendation discussed was lighting options for the corridor. Mr.
Tedder described the lighting as pedestrian level lighting directed towards a
pedestrian from the vantage point of an approaching vehicle.

Mr. Tedder discussed recommendations and design alternatives specific to
certain intersections and areas. .
Myrile Street - Install bulb-outs and on street parking on the north side of the
intersection; Covert westbound through lane to right turn only lane.
City Hall East — Install median island to prevent eastbound left turning vehicles
into right-in/right-out driveway on the north side of Ponce de Leon Ave. The
future plans for the City Hall development were discussed and plan to be
incorporated into the design.
Between North Highland Avenue and Moreland Avenue near Seminole Avenue
Ponce de Leon Court — Install two way left turn lane between Monroe Drive and
Glen lIris Drive.
Ponce de Leon Place — remove eastbound right turn lane.
Frederica Street — Install two-way left turn lane between Barnett Street and
Frederica Street.
Install mid-block crossing with pedestrian hybrid signal just west of Cleburne
Terrace.
Install mid-block crossing near Seminole Ave

5. The group discussed the intersection of Ponce de Leon Ave and Monroe Drive

and Boulevard and the possibility of looking into more options to improve the
intersections. The concerns included length of crosswalks, the number of
pedestrians in the area, the right turn bay onto Monroe, and the number of entry
and exit points at the gas stations in the NW and SE corners.

The group discussed the intersection of Ponce de Leon Ave at Briarcliff
Rd/Moreland Ave, the site of a new school, and concerns for permissive left turns
and pedestrian movements. The issue of bottlenecking southbound on Briarcliff
Rd is beyond the scope of this project because it would require right of way to
add a turn lane to improve the current situation.

The group discussed the possibility of including audible pedestrian equipment
especially near the intersection of Ponce de Leon Ave and N. Highland Ave near
the retirement community.
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8. The group discussed what recommendations could be included at intersection of
Ponce de Leon Ave and Bonaventure Ave. The proposed signal at this location
from the original concept has been removed because it did not meet warrants.
Data shows there are a high number of pedestrian accidents near or at this
intersection and the group expressed interest in some measure being taken to
address the safety at this intersection, including mid-block crossing with
pedestrian hybrid signal.

9. The group discussed the possibility of removing the right turn lane that runs from
the Publix to Cleburne Terrace and from Cleburne Terrace to N. Highland Ave.
Also it was discussed if there were design measures that could be taken to not
allow people on Cleburne Terrace to make a left onto Ponce de Leon Ave.

10. Sally Flocks of the PEDS organization proposed the idea of staggering the stop
bars to improve visibility of the pedestrians for drivers.

11. The possibility of moving the Marta bus stop near City Hall East to the west side
of the driveway for the Sembler Development (Home Depot) to better coordinate
with the crosswalk. Detectable curbside barriers were discussed here to help
warn and discourage pedestrians not to cross Ponce de Leon at this location
where there is no crosswalk.

12. The group discussed the possibility a leading pedestrian interval at Briarcliff
Rd/Moreland Ave and possibly all the signals. Dwayne Tedder explained this
may be not as simple as just changing timings as it may require equipment
changes/additions to signal controllers at each intersection. Derrick Cameron
said this is something that could be looked into.

13.The group discussed the need for more signs, both pedestrian and school zone,
once the school is built. It is anticipated that any signs required for the school will
be installed as part of the project building the school.

14. Sally Flocks of the PEDS organization discussed with the group the possibility of
changing the speed limit of the road to 30 mph.

15. The group discussed the possibility of including more bike path signs near
Freedom Parkway. It was also discussed that many bikers us Barnett Street as a
crossing to get to the bike path and it made need to be enhanced to include this
bike traffic.

16. Also included in these meeting minutes are comments submitted via e-mail by
the PEDS organization.

Please call Dwayne Tedder at (770) 933-0280 if there are any omissions or errors.
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The following comments were provided to the group by Sally Flocks,
President & CEO, PEDS. She provided here comments electronically to
Dwayne Tedder of PBS&J for inclusion in this project.

Sally Flocks, President & CEO, PEDS
Comments on Ponce de Leon Project Concept Report # PEMSL000700411
December 18, 2008

Comments / Recommended Changes to the Concept Report:

The types of safety improvements recommended in the concept report—including refuge islands,
HAWK ssignals, installation of curb ramps, elimination of right turn only lanes, and conversion of
through lanes to left turn lanes—are excellent. In some locations, however, more of these changes
are needed. The distance between enhanced crossings suggested in the report is too far in two areas
within this section of Ponce de Leon. In addition, ADA requires ramps across Piedmont Avenue at
intersections, even where crosswalks are not marked. I would also like to see changes that help
reduce speeding during non-peak hours.

Change the speed limit to 30mph and add design elements that reduce speeding.

e Was any speed monitoring done as part of this study?

® The Georgia Code establishes 30 mph as the maximum speed limit in “any urban or
residential district.” (§ 40-6-181)

® Urban districts are defined by the Code as the territory contiguous to and including
any street which is built up with structures devoted to business, industry or dwelling
houses situated at intervals of less than 100 feet for at least one quarter mile.
(840-1-73)

¢ In urban areas, roads should not be designed for LOS A or B at peak hour, due to the
speeding it enables at all other times. Convert excess road capacity (such as areas
with three through lanes and a turn lane) to medians.

Ponce de Leon & Myrtle Street:
¢ Consider installing a bulbout at the SE comer to prevent illegal parking.
¢ Consider using regular concrete instead of stamped hexagons.

Ponce de Leon & Penn Street

* ADA-compliant ramps are required for people crossing Ponce, not just for crossing
Penn. Otherwise, detectable barriers must be installed.

¢ Could a refuge island, crosswalk, and HAWK signal be added on at least one side of
this intersection? The map appears to show three through lanes plus a turn lane. This
seems excessive. Signalization warrants do not apply to HAWX signals or other
beacons.

Ponce de Leon & Durant Place
® What is the justification for moving the eastbound stop bar closer to the intersection?

Ponce de Leon at Hunt Street
® ADA-compliant ramps are required for people crossing Ponce, not just for crossing
Hunt Street. Otherwise, detectable barriers must be installed
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Ponce de Leon at Charles Allen Drive/Parkway Drive
¢ A raised island would be far better than a stop bar. An island would allow a crosswalk
across the right turn lane to be located in a safer place.

Ponce de Leon at Monroe Drive/Boulevard

® Stagger location of stop bars, so that a sedan driver in the right lane doesn’t find it
necessary to pull into the crosswalk to see beyond the SUV in the next lane when
seeking to turn ROR. (THIS SHOULD BE DONE ON ALL MULTI-LANE
INTERSECTIONS.)

Two-way turn lane between Monroe/Boulevard and Glenn Iris

¢ Install a refuge island to the West of Ponce de Leon Ct to make it safer for
pedestrians to cross the street in this area. The distance between the two signalized
intersections is over 1,000 feet.

Ponce de Leon at Glenn Iris
® What is the current turning radius? Why does this need to be larger, since larger
turning radii are more dangerous for pedestrians.

Ponce de Leon to the west of City Hall East

® Redesign left eastbound lane to accommodate a small median about 300 feet before
the signal so as to prevent illegal left turns into the right in/right out driveway for
Midtown Place. The area to the east of the median should be designed as a left turn
lane.

Ponce de Leon at City Hall East
® Install curb ramps or detectable barriers on eastern leg of intersection

Ponce De Leon at Somerset Terrace
® Install curb ramps or detectable barriers on eastern and western leg of intersection,
even if they aren’t marked as crosswalks.

Ponce de Leon at Bonaventure
® Install a refuge island, crosswalk, and HAWK signal to enable pedestrians to cross
Ponce. It’s over 1,000 feet between Somerset Terrace and Freedom Parkway.

Ponce de Leon at Freedom Parkway
e Design channelized right turn island with a compound radius and elongated tail. (See
attachment.)

Ponce de Leon at Linwood Avenue
® Add arefuge island, crosswalk and HAWK signal to enable people to cross Ponce de
Leon. The distance between Ponce de Leon Place and Frederica is over 800 feet.

Ponce de Leon at Cleburne Ave
¢ Convert the right turn only lane onto Cleburne into a wider sidewalk. A lot of
vehicles turning right onto N. Highland use this lane illegally prior to Cleburne.

Ponce de Leon at Seminole Ave
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¢ Install curb ramps or detectable barriers on eastern leg of the intersection.
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MEETING MINUTES — Concept Team Meeting
US29/78/278/SR8 (Ponce de Leon) Pedestrian Safety Improvement
PI No: 0010350

County: Fulton

Meeting Date: March 26™, 2013 (10:00am — 12:00pm)
Location: GDOT District 7 Office

Attendees: Organization:

Mike Lobdell GDOT - District 7 Traffic Operations
Matt Sanders GDOT - Engineering Services
Raymond Chandler GDOT - Railroad

Leisa Jones GDOT - Subsurface Utilities Engineering
Derrick Cameron GDOT - Office of Program Delivery
Melissa Harper GDOT - Office of Construction

Ken Werho GDOT - Office of Traffic Operations
Tamaya Huff GDOT - Office of Traffic Operations
Kathy Zahul GDOT - Office of Traffic Operations
Joe Palladi ARC

Jean Hee Barrett ARC

Amy Goodwin ARC

Hatem Aly URS Corporation

Nick Castronova URS Corporation

Patrick Smith URS Corporation

Brittany Brickman URS Corporation

SUBJECT:

A concept team meeting was held on March 26, 2013 with members of GDOT, ARC, and URS in attendance. The
purpose of the meeting was to discuss and review the concept report prior to submission for approval of
US29/78/278/SR8 (Ponce de Leon Avenue) Pedestrian Safety Improvement. Derrick Cameron opened the meeting
at 10:00 AM and began with the attendees introducing themselves. The following summarizes the meeting:

1. Derrick explained the project purpose is to improve pedestrian safety as this portion of SR 8 is ranked
second in the state for pedestrian crashes. He explained that there were other projects happening along the
corridor including the milling project that is set to begin in May. This project will involve milling Ponce de
Leon corridor as well as re-striping to create bike lanes and two-way left-turn lanes.

2. Hatem Aly presented the concept report. He explained the purpose of this project is to improve pedestrian
safety which will be accomplished through pedestrian lighting, traffic islands, and “HAWK?” pedestrian
signaling among other improvements. Currently, SR 8 is divided into two separate projects: Piedmont
Avenue to Boulevard and Freedom Parkway to Briarcliff are addressed in PI number 0010350, while
Boulevard to Freedom Parkway will be addressed as part a Livable Centers Initiative (LCI) grant and is
being designed separately under contract with ARC.

3. Tamaya Huff suggested that the project justification statement should include data describing the types of
pedestrian crashes that have occurred along the corridor to justify the proposed improvements. Tamaya
agreed to write a sentence to be included in the justification statement.

4. Derrick said that right of way will be authorized in December 2013.

5. Joe Palladi explained that some of the improvements will be done under LCI and some under pedestrian
safety project. It is important to more clearly define and separate LCI project’s scope, and construction cost
estimate from this project which only seeks to improve the pedestrian facilities. It is also important that the
two projects can be let at the same time. This may be difficult since ARC is seeking different funding from
FTA and may have a different process to secure funding.



MEETING MINUTES — Concept Team Meeting
US29/78/278/SR8 (Ponce de Leon) Pedestrian Safety Improvement
PI No: 0010350

County: Fulton

6.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.
22.

Hatem began to go through the proposed improvements. Matt Sanders asked why that at the Durant Place
intersection there were not crosswalks at each leg, Hatem explained that a crosswalk on the east side of the
Ponce de Leon/Durant intersection would cause left-turn conflicts. Most agreed that left-turn volume onto
Durant Place is low and that there should be no conflict and to add crosswalks at all legs of the intersection.
Joe advised that before any work is to be done at the intersection of Freedom Parkway the organization
CAUTION must agree to the improvements. Al Caproni should be contacted. Joe offered his help in
contacting this group if need be.
Mike Lobdell explained that at one time there was a crosswalk across six-lanes connecting an assisted
living facility with Publix without any signals so a HAWK is needed at this location. It would be possible
to move the crosswalk closer to the Druid Hills Presbyterian Church.
Tamaya suggested widening the cross-walks at Briarcliff and setting the stop-bar back. Mike stated that this
was infeasible here because right of way would have to be bought and the intersection has high traffic
volume.
A discussion began about the length of the crosswalk on the west side of the Boulevard/Monroe Drive
intersection.
a. Mike explained that redevelopment was occurring at Boulevard/Monroe so there may be an
opportunity to make improvements,
b. Ken Werho suggested closing the two driveways leading to the gas station closest to the northwest
radius.
c. Tamaya suggested widening the crosswalk. However, Derrick explained that since this was a
length issue, widening would not solve the problem.
d. Mike briefly left the room and returned with a District Permits personnel who confirmed that the
two driveways at the gas station were already closed.
e. Most agreed that the north side of the crosswalk could be shifted just west of the radius to shorten
the crossing distance, thus making it safer for pedestrians .
Ken explained that since there was no HAWK or signal located at the mid-block crosswalk east of the Glen
Iris Drive intersection, the stop bars would need to be removed.
Mike added that a third crosswalk was needed Glen Iris Drive. Derrick agreed to visit the location because
the crosswalk could potentially be in conflict with a driveway.
Joe suggested extending the raised median located in front of City Hall East to stop drivers exiting the
shopping center from making left turns.
Hatem explained that the location of all the mid-block crossings were determined by the City of Atlanta.
Mike suggested a meeting with Kroger. The business is requesting a longer right-turn lane, however, the
proposed improvements remove it. The best option for improvements is to increase the radius leading into
their parking lot which they plan to redo.
Joe suggested, depending on the volume of traffic, moving the proposed median near the Ponce/Somerset
Terrace NE intersection farther east to avoid rear-end collisions caused by the absence of a left-turn lane.
Joe suggested increasing the radius on the southwest corner of the Freedom Parkway intersection but added
that CAUTION must be notified.
Amy Goodwin suggested removing the deceleration lane in front of Fellini’s between Barrnet and Linwood
to give pedestrians more room and slow down traffic. Hatem agreed to look at the traffic counts.
Amy asked if any islands could be added between Piedmont Ave and Boulevard where no driveways exist.
Derrick said that it was being looked into on some of the longer stretches.
Derrick referred to page 9 of the Concept Report to the Environmental Permits/Variances/Commitments
/Coordination Table and pointed out that NPDES was checked “Yes” when is should be “No”.
Hatem then went over the cost of the project.
Joe explained that the existing Horizontal Clearance issues at the railroad bridge should be mentioned in
the project report. He added that if the issue will not be corrected during the improvements, a Design
Exception will be needed. He pointed out that Typical Section in the Concept Report shows no work
beyond the curb so this must be updated. Also, lighting should be shown and whether it has its own poles
or will be attached to existing poles. A Design Exception for the lateral offset of the bridge and utility poles
may be needed.
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23.

24.

25.

26.

27.
28.

29.

Joe began addressing the low curb elevations at certain areas along the corridor. He suggested replacing the
existing with higher header curb. Derrick said this is outside the project scope.

Patrick Smith began discussing the environmental issues with the site and said the only major issues along
the corridor are the Historic Resources. If significant work needs done it may lead to 4F. He explained that
another firm was doing the archeology for the site.

Derrick explained that drainage will not be affected by the project thus SUE was not needed, only test hole
where poles are designed to go. Also, utilities will be located where needed to avoid SUE. Having SUE for
the whole project was estimated to be$500,000 which is not in the project budget

Derrick explained that the PFPR package was to be completed and turned into the Office of Engineering
Services by July so the PFPR can be scheduled no later than August 2013. Patrick explained that the
Environmental Document can be done in July if PCE, September if CE. It was added that a new policy may
be enacted to hold PFPR’s prior to receiving the Environmental Document.

Kathy added that signal permits for the HAWKS were needed as soon as possible to get approved.

Amy noted that the only thing missing which needed to be included was the ramp/steps leading to the
Beltline LCI area.

Joe explained that everything in front of the curb is pedestrian safety, and everything behind the curb is in
the LCI area.

The meeting was then concluded.

The meeting notes were compiled by Brittany Brickman, EIT, URS, 678-808-8952.





