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PLANNING & BACKGROUND DATA

Project Justification Statement:

The proposed project was identified during the development of the Griffin Town Center Livable Centers
Initiative (LCI) study effort as a high priority project for the historic downtown area of Griffin. The purpose of
this project is to develop a livable center within the City of Griffin by providing a pedestrian friendly
environment for citizens and visitors to the downtown district. The proposed project will improve and promote
pedestrian and bicycle access in and around the downtown area, improve mobility, provide pedestrian refuge
areas, increase parking opportunities to allow citizens to park once and walk through the downtown district
with further streetscape amenities. The need for this project is to expand pedestrian facilities along Hill Street
(SR 155), Solomon Street, and 5™ Street. The proposed improvements would provide pedestrian connection
to Taylor Street (SR 16) while improving the connectivity to the store fronts within the downtown district. The
City of Griffin needs this LCI project in order to continue developing a pedestrian friendly environment for
persons in the downtown district. The area is in need of traffic improvements and pedestrian upgrades.

Although the traffic analysis indicates that design year traffic would require improvements to turn lanes, the
City of Griffin and GDOT (see attached September 25, 2014 Guidance Letter) support limiting the roadway
improvements to shared lanes also known as road diet configuration on North Hill Street (SR 155). The City
of Griffin acknowledges the potential future need of turn lane modifications. However, the shared lane facility
is the preferred option that would avoid impacting elements such as the existing historical trees in the raised
median that is part of historic downtown and a part of Griffin’s identity.

The proposed project will provide the following improvements imperative to pedestrian and bicycle mobility:
shared lanes for bicycles and automobiles, traffic calming measures, access management, intersection bump-
outs, bicycle parking racks, street furniture, improved pavement markings and wayfinding signage.

Existing conditions:
The existing conditions in the area are as follows:

o Hill Street (North & South) — Four-lane roadway (2 lanes in each direction), 10’ to 12’
lanes, 21’ to 22.5’ raised median, angled parking, 8 to 12’ sidewalks.
e Solomon Street (West & East) - Two-lane roadway (1 lane in each direction), 11’ to 12’
lanes, 14’ to 21’ raised median, angled parking, 8 to 10’ sidewalks
e 5 Street - Four-lane undivided roadway (2 lanes in each direction), 11’ lanes, angled parking, 3’
sidewalks on various locations
Other projects in the area:

City of Griffin Intersection Improvement Program: Phase 1 TIP#SP-069A P.I. No. 0008237
City of Griffin Intersection Improvement Program: Phase 2 TIP#SP-069B P.I. No. 0008238

Description of the proposed project:

MPO: Atlanta Regional Commission (ARC) TIP # SP-168

TIA Regional Commission:Three Rivers RC RC Project ID SP-168

Congressional District(s): 3

Federal Oversight: XIExempt [IState Funded [1Other
Projected Traffic: ADT 24HRT:55%
Current Year (2014): 15,350 Open Year (2017): 16,100 Design Year (2037): 19,650

Traffic Projections Performed by: Wilburn Engineering, LLC
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Functional Classification (Mainline): Hill St. from Poplar St. to Taylor St. (Urban Principal Arterial)
Hill St. from Taylor St. to Tinsley St (Urban Minor Arterial Street)
Solomon Street (Urban Minor Arterial Street)
5th Street (Urban Local Road)

Complete Streets - Bicycle, Pedestrian, and/or Transit Standards Warrants:
Warrants met: LINone X Bicycle Pedestrian  [Transit

Pavement Evaluation and Recommendations

Preliminary Pavement Evaluation Summary Report Required? XNo LlYes
Preliminary Pavement Type Selection Report Required? XINo LlYes
Feasible Pavement Alternatives: LIHMA LPCC LJHMA & PCC

DESIGN AND STRUCTURAL

Description of Proposed Project: The proposed project would reduce the number of travel lanes on Hill
Street from four lanes to two lanes. Hill Street would be restriped to provide 15-foot wide shared lanes with
sharrow pavement markings to accommodate both automobiles and bicycles. The existing angled parking
spaces would be restriped from 13-foot to 19-foot in length. The proposed project would improve all three
project corridors by adding new sidewalks, and curb and gutter drainage where none exists. Existing
sidewalks, and curb and gutter drainage would be reconstructed where necessary. Bump-out curb
extensions would be constructed at intersection corners where appropriate. Mid-block crossings are not
proposed on Hill Street but will be evaluated for potential use along Solomon Street. Resurfacing would be
performed where necessary. The project would also add pedestrian level lighting, decorative sign posts,
landscaping, street trees, handicap access ramps, bicycle parking racks, and improved markings at street
crossings. The project improvements include amenities, such as benches and trash receptacles.

The existing right-of-way is approximately 110 feet in width. Minor right-of-way totaling approximately 1.0
acre, and minor easements totaling approximately 1.0 acre would be required from approximately thirty (30)
parcels to provide sufficient space for sidewalk improvements, to reconstruct slopes, and to reconnect
driveways. The combined length of the three project corridors is 1.25 miles. All construction will comply with
the Americans with Disabilities Act (ADA).

Major Structures: N/A

Mainline Design Features: N. & S. Hill Street

Feature Existing Standard* Proposed
Typical Section
- Number of Lanes 2-4 4 2
- Lane Width(s) 11°-14° 11’12’ 15’ Shared
- Median Width & Type 21’ - 22.5’ Grass 20’ 21’ - 22.5’ Grass
- Outside Shoulder or Border Area Width 10° - 12’ 10’°-16’ 10° - 12’
- Sidewalks 5.75 -9.5° 5 5.75 -9.5’
- Parking 11.5’-14’ Angled N/A 19’ Angled
- Bike Lanes None 4 15’ Shared
Posted Speed 35 35
Design Speed 35 45 35
Additional Items as warranted

*According to current GDOT design policy if applicable
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Side Road Design Features: Solomon Street

Feature Existing Standard* Proposed
Typical Section
- Number of Lanes 2 4 2
- Lane Width(s) 12.5’-32’ 11’12’ 12.5°
- Median Width & Type 14.5’ Grass 20’ 14.5’ Grass
- Outside Shoulder or Border Area Width 10’ - 12’ 10’-16’ 10’ -12’
- Sidewalks 11.25’ 5 11.25°
- Parking 0-19’ Angled N/A 19’ Angled
- Bike Lanes None 4 None
Posted Speed 35 35
Design Speed 35 45 35
Additional Items as warranted

*According to current GDOT design policy if applicable
Side Road Design Features: 5" Street

Feature Existing Standard* Proposed
Typical Section
- Number of Lanes 4 2 2
- Lane Width(s) 11’-11.5’ 10’12’ 15’ Shared
- Median Width & Type None N/A 22’
- Outside Shoulder or Border Area Width 10° - 12 10’-16’ 10’ - 12’
- Sidewalks N/A 5 N/A
- Parking 12.5” Angled N/A 8’ Parallel
- Bike Lanes None N/A None
Posted Speed 35 35
Design Speed 35 35 35
Additional Items as warranted

*According to current GDOT design policy if applicable

Major Interchanges/Intersections:

Hill Street (SR 155) and Taylor Street (SR 16) — Existing signal

Hill Street (SR 155) and Solomon Street — Existing signal

Hill Street (SR 155) and Broad Street — Existing signal

Hill Street (SR 155) and Broadway (SR 155) — Existing stop control
5t Street and Taylor Street (SR 16) — Existing signal

Lighting required: 1 No Yes

The City of Griffin currently assumes electric maintenance costs of lighting. The project proposes to add

lighting as necessary to compliment the streetscape amenities. An Indication of Support
Streetscape/Enhancement Lighting has been signed by the City of Griffin/GDOT.

Transportation Management Plan [TMP] Required: [1 No Yes

If Yes: Project classified as: Non-Significant [J Significant

TMP Components Anticipated: TTC OTO O PI

Will Context Sensitive Solutions procedures be utilized? [J No Yes

Design Exceptions to FHWA/AASHTO controlling criteria anticipated: None

for
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Design Variances to GDOT Standard Criteria anticipated: None

UTILITY AND PROPERTY

Temporary State Route Needed: No I Yes I Undetermined

Railroad Involvement: There is a single at grade crossing for Norfolk Southern Railroad line at North Hill
Street, between Broad Street and Broadway Street. The city will coordinate all easements or permits with the
railroad during the preliminary and final design process - ensuring that all coordination issues are resolved
prior to the Right-of-Way Certification phase and Letting.

Utility Involvements: The City of Griffin is prepared to coordinate with the proper personnel to address all
utilities. Water service lines will be replaced during construction to avoid repair on newly installed
improvements. Gas and sewer will also be replaced and or upgraded, as needed. Power will remain
overhead, but pole relocations and drops may be improved. City of Griffin/Power Operations is a City entity
making coordination less tenuous. The City of Griffin is prepared to incur the cost of all utility
impacts/displacements.

SUE Required: No CIYes
Public Interest Determination Policy and Procedure recommended? No O Yes
Right-of-Way: Existing width: 110ft. Proposed width: 110-120ft.
Required Right-of-Way anticipated: 1 No Yes [ Undetermined
Easements anticipated: [1 None Temporary [ Permanent [ Utility L] Other
Anticipated total number of impacted parcels: 30
Displacements anticipated: Businesses:
Residences:
Other:

Total Displacements: 0

ENVIRONMENTAL AND PERMITS

Anticipated Environmental Document:
GEPA: NEPA: CE U PCE

MS4 Compliance - Is the project located in an MS4 area? 1 No Yes

Environmental Permits, Variances, Commitments, and Coordination anticipated: This LCI project will
require a Categorical Exclusion. As part of the Categorical Exclusion, a Section 106 report will be prepared to
determine Historical affects, an Archeology study will be prepared as well as an Assessment of Effects. Upon
Preliminary site investigations, no streams, wetlands, or state waters were evident; therefore, no U.S. Army
Corps of Engineers permitting nor Georgia Environmental Protection Division’s Stream Buffer Variance
permitting are anticipated. Also, no existing park properties are adjacent to the project.

Air Quality:
Is the project located in a PM 2.5 Non-attainment area? [ No Yes
Is the project located in an Ozone Non-attainment area? [] No Yes
Carbon Monoxide hotspot analysis: [J Required Not Required J TBD

NEPA/GEPA Comments & Information: An environmental document is required due to the nature of the
LCI project. The level of documentation is expected to consist of a Categorical Exclusion. Based on
preliminary site investigations, there are no streams, wetlands, or state waters in the project area.
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The project does abut historic properties and is in a historic downtown area. Based on the current scope of
project, there are no adverse effects anticipated on any individual properties or the district as a whole. NEPA
documentation will be provided to determine if any streetscape and infrastructure improvements have any
adverse affect on the historical resources within the downtown district. The State Historical Preservation
Office will need to review the proposed improvements.

COORDINATION, ACTIVITIES, RESPONSIBILITIES, AND COSTS

Project Meetings:

Project Activity

Party Responsible for Performing Task(s)

Concept Development

City of Griffin

Design City of Griffin
Right-of-Way Acquisition City of Griffin
Utility Relocation (Construction) Utility Company
Utility Relocation (Pre Let) City of Griffin
Letting to Contract City of Griffin
Construction Supervision City of Griffin
Providing Material Pits Contractor
Providing Detours City of Griffin
Environmental Studies, Documents, & Permits City of Griffin
Environmental Mitigation City of Griffin
Construction Inspection & Materials Testing City of Griffin

Other coordination to date: None

Project Cost Estimate and Funding Responsibilities:

Breakdown Reimbursable Environmental
of PE ROW Utility CST* Mitigation Total Cost
Funded | GDOT/City | City of Griffin | City of Griffin City of City of Griffin
By | of Griffin Griffin
$ Amount | $263,456 $150,000 $0 $2,291,170 $0 $2,704,626
Date of 3-6-15 3-6-15 3-6-15 3-6-15 3-6-15
Estimate

*CST Cost includes: Construction, Engineering and Inspection, Contingencies and Liquid AC Cost

Adjustment.

ALTERNATIVES DISCUSSION

Alternative 1: Bicycle lanes adjacent to parking

Estimated Property Impacts: | 4 Estimated Total Cost: $2,704,626
Estimated ROW Cost: | $150,000 Estimated CST Time: 12 Months
Rationale: Too dangerous for pedestrians riding bikes with cars backing into traffic.
No-Build Alternative: No changes
Estimated Property Impacts: | N/A Estimated Total Cost: $0
Estimated ROW Cost: | $0 Estimated CST Time: N/A

Rationale:

Comments/Additional Information:
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LIST OF ATTACHMENTS/SUPPORTING DATA

n

© NG A

Concept Layout
Typical sections
Cost Estimates
a. Construction including Contingency and Liquid AC Adjustment Costs
b. Liquid AC Adjustment Cost Form
c. Preliminary Utility Relocation Cost Estimate
d. Right-of-Way (included on Construction Cost Estimate)
N. Hill Street LCI Traffic Study
Design Traffic
Meeting Minutes
Signed Project Framework Agreement
GDOT Shared Lane and Road Diet Recommendation Letter dated September 25, 2014
Signed Indication of Support for Streetscape/Enhancement Lighting
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TYPICAL SECTION FOR TE#0010333, CITY OF GRIFFIN

HILL STREET (POPLAR ST. NORTH TO TAYLOR ST.)
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TYPICAL SECTION FOR TE#0010333, CITY OF GRIFFIN

HILL STREET (TAYLOR ST. NORTH TO CHAPPEL ST.)
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TYPICAL SECTION FOR TE#0010333, CITY OF GRIFFIN

HILL STREET (CHAPPEL ST. NORTH TO QUILLY ST.)
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TYPICAL SECTION FOR TE#0010333, CITY OF GRIFFIN

HILL STREET (QUILLY ST. NORTH TO TINSLEY ST.)
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TYPICAL SECTION FOR TE#0010333, CITY OF GRIFFIN

SOLOMON STREET (9TH ST. EAST TO 3RD ST.)
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TYPICAL SECTION FOR TE#0010333, CITY OF GRIFFIN

5TH STREET (TAYLOR ST. NORTH TO SOLOMON ST.)
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OPINION OF PROBABLE COST
Revised: March 4, 2015

GRIFFIN - TOWN CENTER LCI

Item No. ITEMS Unit Qty Price Cost
ROADWAY ITEMS
150-1000 TRAFFIC CONTROL LS 1.0 $ 25,000.00 $ 25,000.00
210-0100 GRADING COMPLETE LS 1.0 $ 25,000.00 $ 25,000.00
DEMOLITION OF EXIST PAVEMENT AND CURBING LS 1.0 $ 40,000.00 $ 40,000.00
432-5010 MILL ASPH CONC PVMT, 1.5 INCHES SY 47,6000 $ 275 % 130,900.00
RECYC 1.5" ASPH CONC 12.5 MM SUPERPAVE, INCL
402-3910 BITUM MATL W/ H LIME TN 3,9300 $ 85.00 $ 334,050.00
310-5080 GR AGGR BASE CRS, 8 INCH, INCL MATL SY 3,3800 $ 15.00 $ 50,700.00
RECYC 2" ASPH CONC 19 MM SUPERPAVE, INCL BITUM
402-3190 MATL W/ H LIME TN 3720 $ 150.00 $ 55,800.00
RECYC 3" ASPH CONC 25 MM SUPERPAVE, INCL BITUM
402-3121 MATL W/ H LIME TN 5580 $ 175.00 $ 97,650.00
413-1000 BITUMINUS TACK COAT GAL 6,110.0 $ 3.00 $ 18,330.00
441-6012 CONC CURB & GUTTER, 6 IN X 24 IN, TP 2 LF 8,450.0 $ 15.00 $ 126,750.00
441-6720 CONC CURB & GUTTER, 6 IN X 30IN, TP 7 LF 4000 $ 20.00 $ 8,000.00
441-5002 CONC MEDIAN 6" HEADER CURB, TP 2 LF 3,1000 $ 12.00 $ 37,200.00
500-3107 CLASS "A" CONCRETE, RETAINING WALL CYy 75.0 $ 400.00 $ 30,000.00
900-0039 BRICK PAVERS AT CROSSWALKS SF 22,1100 $ 8.00 $ 176,880.00
CONC. RIBBON CURB ADJACENT TO CROSSWALKS LF 5,160.0 $ 10.00 $ 51,600.00
441-0104 CONC. SIDEWALK, 4" THICK SY 6500 $ 30.00 $ 19,500.00
HANDICAP RAMP WITH DETECTOR PAVERS EA 1180 $ 750.00 $ 88,500.00
611-8051 ADJUST SANITARY SEWER MANHOLES TO GRADE EA 16.0 $ 500.00 $ 8,000.00
611-8140 ADJUST WATER VALVE BOX TO GRADE EA 15.0 $ 250.00 $ 3,750.00
702-0001 MISC LANDSCAPING LS 1.0 $120,000.00 $ 120,000.00
754-6000 BENCH EA 38.0 $ 3,500.00 $ 133,000.00
550-1180 STORM DRAIN PIPE, 18 IN LF 1,2000 $ 40.00 $ 48,000.00
668-2100 DROP INLET EA 8.0 $ 2,500.00 $ 20,000.00
668-5000 JUNCTION BOX EA 4.0 $ 2,000.00 $ 8,000.00
681-4121 PEDESTRIAN LIGHTING EA 60.0 $ 4,500.00 $ 270,000.00
PRECAST RAILROAD GRADE CROSSING LF 2000 $ 400.00 $ 80,000.00
EROSION CONTROL- PERMANENT
700-9300 PERMANENT GRASSING (SOD) SY 4,750.0 $ 5,00 $ 23,750.00
700-7000 AGRICULTURAL LIME TN 2.5 $ 70.00 $ 175.00
700-7010 LIQUID LIME GL 25 $ 25.00 $ 62.50
700-8000 FERTILIZER MIXED GRADE TN 15 $ 475.00 $ 712.50
700-8100 FERTILIZER NITROGEN CONTENT LB 34.0 $ 3.00 $ 102.00
702-9025 LANDSCAPE MULCH SY 2,0000 $ 3.00 $ 6,000.00
EROSION CONTROL- TEMPORARY
163-0232 TEMPORARY GRASSING AC 1.0 $ 500.00 $ 500.00
163-0240 MULCH TN 2.0 $ 330.00 $ 660.00
163-0550 CONSTRUCT AND REMOVE INLET SEDIMENT TRAP EA 12.0 $ 170.00 $ 2,040.00
165-0030 MAINTENANCE OF TEMPORARY SILT FENCE, TPC LF 1,4000 $ 075 $ 1,050.00
165-0105 MAINTENANCE OF INLET SEDIMENT TRAP EA 12.0 $ 75.00 $ 900.00
167-1000 WATER QUALITY MONITORING AND SAMPLING EA 2.0 $ 500.00 $ 1,000.00
167-1500 WATER QUALITY INSPECTIONS MO 120 % 750.00 $ 9,000.00



171-0030

636-1020

653-0095
653-0120
653-0330
653-1501

653-1502
653-1704
653-3501

TEMPORARY SILT FENCE, TYPE C

SIGNING AND MARKING
HANDICAP SIGNS REFL SHEETING

THERMOPLASTIC PVMT MARKING, HANDICAP SYMBOL
THERMOPLASTIC PVMT MARKING, ARROW
THERMOPLASTIC PVMT MARKING, BICYCLE
THERMOPLASTIC SOLID TRAF STRIPE, 5 IN, WHITE

THERMOPLASTIC SOLID TRAF STRIPE, 5 IN, YELLOW

THERMOPLASTIC SOLID TRAF STRIPE, 24 IN, WHITE

THERMOPLASTIC SOLID PARK STRIPE, 4 IN, WHITE

ROADWAY SUBTOTAL

EROSION CONTROL- PERMANENT SUBTOTAL

EROSION CONTROL - TEMPORARY SUBTOTAL

SIGNING, MARKING, SIGNAL SUBTOTAL

CONSTRUCTION SUBTOTAL
5% CONSTRUCTION CONTINGENCY

LIQUID AC COSTS

LF

SF

EA
EA
EA
LF

LF
LF
LF

1,400.0

65.0

38.0

54.0

48.0
11,500.0

6,900.0
950.0
10,500.0

TOTAL PROBABLE CONSTRUCTION COST

UTILITIES - ASSUMED NON-REIMBURSABLE - SEE ATTACHMENT

SURVEYING/ENGINEERING DESIGN
RIGHT OF WAY
RIGHT OF WAY AQUISITION
CONSTRUCTION EASEMENTS
LEGAL FEES

FINAL PROJECT ESTIMATE

@B H B &h P BH B ©

375 $ 5,250.00
25.00 $ 1,625.00
250.00 $ 9,500.00
150.00 $ 8,100.00
150.00 $ 7,200.00
050 $ 5,750.00
060 $ 4,140.00
500 $ 4,750.00
045 $ 4,725.00
$ 2,006,610.00

$ 30,802.00

$ 20,400.00

$ 45,790.00

$ 2,103,602.00

$ 105,180.10

$ 82,388.38

$ 2,291,170.48
$ -

$ 263,455.50

$ 75,000.00

$ 25,000.00

$ 50,000.00

$2,704,625.98



PROJ. NO.
P.I. NO. 0010333
DATE 3/6/2015

INDEX (TYPE) DATE INDEX
REG. UNLEADED | Mar-15 S 2.291
DIESEL S 2.848
LIQUID AC S 510.00

Link to Fuel and AC Index:

http://www.dot.ga.gov/doingbusiness/Materials/Pages/asphaltcementindex.aspx

CALL NO.

LIQUID AC ADJUSTMENTS

PA=[((APM-APL)/APL)]IXTMTxAPL
Asphalt
Price Adjustment (PA)

Monthly Asphalt Cement Price month placed (APM)
Monthly Asphalt Cement Price month project let (APL)

Total Monthly Tonnage of asphalt cement (TMT)

ASPHALT Tons
Leveling
12.5 OGFC
12.5 mm 3930
9.5 mm SP
25 mm SP 558
19 mm SP 372
4860

BITUMINOUS TACK COAT
Price Adjustment (PA)

Max. Cap 60%
%AC AC ton
5.0% 0
5.0% 0
5.0% 196.5
5.0% 0
5.0% 27.9
5.0% 18.6

243
Max. Cap 60%

Monthly Asphalt Cement Price month placed (APM)
Monthly Asphalt Cement Price month project let (APL)
Total Monthly Tonnage of asphalt cement (TMT)

Bitum Tack

Gals gals/ton

6110 | 232.8234

tons
26.2430666

74358
S 816.00
S 510.00
243
S 8,030.38
S 816.00
S 510.00

26.24306663

74,358.00

8,030.38


http://www.dot.ga.gov/doingbusiness/Materials/Pages/asphaltcementindex.aspx

PROJ. NO.
P.I. NO.
DATE

0010333

3/6/2015

BITUMINOUS TACK COAT (surface treatment)

Price Adjustment (PA)

Monthly Asphalt Cement Price month placed (APM)
Monthly Asphalt Cement Price month project let (APL)
Total Monthly Tonnage of asphalt cement (TMT)

Bitum Tack
Single Surf. Trmt.
Double Surf.Trmt.
Triple Surf. Trmt

SY

Gals/SY
0.20
0.44
0.71

Gals

Max. Cap

gals/ton

232.8234
232.8234
232.8234

60%

tons

o O O

A%

CALL NO.

816.00
510.00

TOTAL LIQUID AC ADJUSTMENT

82,388.38




Preliminary Utility Estimate
Shown for Informational Purposes Only

Utility Description Reimbursable Cost Non-Reimbursable Cost
Water - City of Griffin $74,870
Sewer - City of Griffin $29,100
Telephone (Underground) - AT&T $12,550
Power (Overhead) - City of Griffin $100,000
Natural Gas - AGL $39,000

Preliminary Total Cost $255,520




January 2013
Revised: March 2013
Revised: july 2014
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Executive Sd}ﬁmar}f

The following sumimarizes the findings of this study:

1. Asg part of a streelscape project along the N Hill Street corridor (SR 16 o Broadway
Street), the City of Gnffin is investigating the impacts of reducing the number of
theough luncs along this section from twa (o one {in each ditcetion), :

2. The study was conducted using two scenarios:

e Seenario | oncorporated a two fane section (in cach directiony on N. Il
Street or similar to cxisting conditons and,

¢ Seenario 2 incomporated one through lane section (in cach divection) on N,
Hill Sreet (iren SR 16 10 Broadway Street).

-l

The capacity analyscs show that the intersections on N. HilE Street, thal are curgently |
signalized, operate at LOS C or better at present and are estimated o continue 1o
operate at LOS 1 or better through the Construetion Year (20173 in either scenario.

o {"l'r”?. g
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Traffic Study K. Hill $treat LLI Lane Reduction

July 2014 ii

4. The following results are expected if Scenaria | {two through lanes in cach direetion) is

6.

1.

salectad:

« The N. Hill Street / Taylor Street intersection is expected to operate at LOS 1D
(45.38) by the Design Year (2037).

e Cuening analysts on No Hill Street shows that traffic is not likely to back up
the entire lenglh of the typical blocks.

+  The southbound traffic approaching Broad Streel may extend back to the
Broadway intersection due o the very short length of this block (2007, This |
block also has o raflroad crossing. [n future years, the Broadway Stroct
itersection 1s likely to be signalized and both it and the Broad Steet signal
sheuld have rilroad precmption. Signal timing should also be such thut
blackimg of the npstrecam intersection is minimized. This can be accomplished
with correct cyele lengths, splits, and offsets.

The following results are expected if Scenario 2 {one through lane in each direction) is
selected:

»  The N, Hill Street £ Taylor Street intersection is expected to operate at LOS F
(73.2) by the Design Year {2037),

s  Quening analysis for N, Hill Street shows that queues are anlicipated to
merease over those from Scenario 1.

* tHowever, quouc lengths do not extend back through a typical block lengih
with the cxeeption of the southbownd queue between Selomon Street and
Tayloe Street during the Design Year (2037).

s The gqueue for the short block hetween Broad Street and Broadway Street
{200 is capected to extend back to the upstream interseetion, in both
directions, by the Design Year (2037).  Proper signal tming along with
railroad preemption will minimize blocking.

The intersection of NoHIll Street and Broadway Street, which is unsignalized, has some
movements that currently operate at LOS Fo This interseetion is expected to worsen as |
future traftic growth ocewrs without tealfic signal contral, Raundabout control was
considered but a minimum inseribed radius of approximately 105 feet 10 accommodale
tractor-trailer traffic could not be accomplished without impacting the ruilroad or
buitding structure adjacent 1o the north side of 12 Broadway Street.

[ traffic signals were installed at the intersection of N, Hill Sireet and Broadway Strect,
it would operate with aeeeptable levels of service in cither seenario through the Pesign
Year,

Quenng for Scenario T (two lwne configuration) iy expected 10 be approximately half -
that of Seenario 2 (oae lane configuration).

oo ARLun



Traffic Study N, Hill Street LC! Lane Reduction

9. The amalysis indicales that one of the through lanes can be eliminated with oniy
marginal negative impact ou corrider operations with some minor improvements,

10. Reducing 1o one through lane that is 12 fect wide will allow the parking stall depth to
be increased to accommodate 45° parking, a 2 % - 3 leet butfor and 5 feet bike lane
with improved parking maneuverability.  Vehicles that currently overhanp into the
adjacent through lane would no longer do so. The additional space in the single
through lane would increase reaction time for drivers to sce vehicles backing out,
However, drivers will have ditficulty sceing bieyelist rravelling in the bike lane.

I'1. Minor turn lane improvements were identified for the intersections of Taylor Strect,
Solomon Strect, Broad Sweet, and Broadway Street. The resulting queuing with and
without these improvements is provided i Figure 17 opn page 20. The operating
comparisons for the Design Year (2037) are:

¢ Taylor Street will operate at LOS E {73.5) without the proposed improvements
and LOS 12 (44 5) with the proposed improvements. This improvement reduces
delay but will impact approximately 75 fect of the southbound approach to the
intersection,

o Solomon Swect will operate at LOS (B {183} without the proposed
mmprovements and LOS B3 (16.2) with the proposed improvemenms.  This
improavement does not reduce delay enough (o warrant removing the trecs in the
median to aceamplish.

e Broad Street wilt operate at LOS € {29.3) without the proposed improvements
and 1.OS B (18,2} with the proposed improvements. ‘This improvement is more
bencticial to the peak hour and is lesy valuable during the other hours of the
day.

+  Broadway Street will operate a1 LOS F () without the proposed improvements
and LOS B (11.5) with the proposed improvements {including nstalling traffic
signal operation). This improvement not only significantly reduces delay and |
quening at the miersection but improves operations for the caridor.

b 16
July 2014 i ;,; AL _.|_.I
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INTRODUCTION

The purpose of this study is (o evaluate the cffects of reducing the number of through lanes From
two to one on Nl Street (SR 155) from Taylor Street (SR 16) to Broadway Street i the Cily
of Griffin, approximately 1,300 feet. The study uses capacity analysis 1o determine the expected
changes. Figure [ illustrates the seetton of No HilE Street where the lanc reduction is proposed.

Figere 1: PROPOSED N, HILL STREET [SR 155) LANE REDUCTION
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Traffic Study M. Hilf Strest LI Lane Reduction

EXISTING CONDITIONS

Inventory of Existing Geometry and Traffic Control

Figure 2 illustraics the peneral roadway geometries and traffic control for the existing section of
N. Hill Strect. A pholographic inventory is icluded in Appendix A,

Figure 2: EMISTING COMMITIONS, N, HILL 3TREET
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Existing Parking and Travel Lane Widths

Figure 3 shows the typical ditnensions of the travel lancs and the on-street parking along N, Hill
Street between Broad Street and ‘Taylor Street.

luly 2014

TING PARKING & LANE WIDTHS

Figure 3: EXIS
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Trafiic Study N. Hill Street LCI Lane Reduction

The 00-degree parking along N. Hill Street (northbeund and southbound) has an average depth
of 13 feet. Standard seall depth for normal typical size vehicles is 18 feet, Ficld observations
along N, Hill Street revealed a significant number of velicles parked in the 60-degree spaces
extended partially into the owtside through lane, thus affecting the usc of this lane. The
photagraphic mventory in Appendix A shows some occurrences,

Existing Pedestrian Peak Hour Volumes

Pedestrian activily alung the sidewalks adjocent to the corridor is minimal during the AM hours
and imcreases moderately into the PM hours. Figure 4, on the following page, shows the AM and
PM Peak Hour pedestrian volumes.

Existing Daily Volumes

Georgia DCYT (GDOT) traffic count station (TC #0047} s located on N. Hill Street near Salomon
Street. The average daily traffic (ADT) for this station as repotted by GDOT is 14,620 vehicles
per day (vpd). The truck percentage reparted for the Year 2011 was 29%.

GDOT TC #0049 is Jocuted vn SR 155 between N. 3% and N, 4™ Streets, GDOT reports an AT
of 7,020 vpd with a truck percentage of 6% tor this location.

Existing Peak Hour Valumes

Existing AM and PM Peak Hour valumes were recently collected by GDOT in April 20§14, The
pealk hour volumes are shown tn Figure 5, on page six. Truck and bus traffic were determined w
be approximately 2.5% during the peak hours. The existing peak howr and daily traffic volumes
provided by GDOT are provided in Appendix B.

July 2014 4
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Figure 4! EXISTING PEDESTRIAM PEAK HOUR VOLUMES
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Figure 5: EXISTING PEAK HOUR VOLUIMES
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Traffic Study M. Hill Straet LC| Lane Radugction

CRASH HISTORY

Crash dafa for the study arca, N, Hill St from Broadway 1o Tayler Street (SR 16), was oblained
from the Georgia Department of Transportation. Table 1 summartzes the erash dala for the most
recent three year periad of available data 2007, 2008 and 2009 (January through July). The raw
data 1s provided in Appendix C.

Table 1: YEARLY CRASH FREQUEMNCY FOR N. HILL 5T (5R 16 TO S8ROADWAY)
{Mifer Post 3,95 - 4.2)

VEHICLE COLLISION
With
OTHER VEHICLE B
VEHICLE
: COLLISION
TOTAL INPLURY RIGHT | HEAD | BEAR | With
YEAR | CRASHES CEASHES FATALITIES_ AMNGLE Oy END | SIDESWIPE | OTHER | PEDESTRIAN
2007 4z s o |7 0 R 0 ]
2008 a3 & 0 15 1 11 g 7 1 (8¢ 4,16)°
20057 T 17 K e 1l s | o | 4 N T
Totals | 102 12 | o | 4 1 | 25 22 7| 1

l Mo [npury Reporled
® Rummary Uwaugh July

Most of the right angle and rear end crashes oceurred at the intersections {Brogdway, Broad,
Slaton, Solomon and Bank) and accounted for 70% of all erashes. Nine of the 12 {75%) injurics
oceurred during right angle and rear end crashes,

Sileswipes secounted for 22% of all crashes. There were no fatalities reported in the period,

July 2014 | 7 . t oy TR
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HORIZON YEAR TRAFFIC PROIECTIONS

The previous section explained the existing conditions,  This section explains the methodology
used {o cstimate the amount of growth that would occur from the present time to the horizon
years, The Construction Year is when the Steeetscape Improvements are cxpected 1o be
completed (2017). The Design Year is the end of the design life of the project (2037). The
GDOT projected volumes are provided in Appendix D.

Annmial growth rates were determmed by GDOT bascd on the following:

v CGrowth Rates
o LIxisting Year to Construgtion Year (2017) = | 5%

o Construction Year to Design Year (2037 = 1.0%
o K—=8%
o D=55%

*  The following assumptions were madc:
o Observed a 10-year historical trend
o Considered ARC projections for Spalding County as an additional ool = 1.9%
o Since the project proposes arterial cuhancement with the construction of
bicycle/pedestrian facilities, uo volume increase s assumed and “Build = No-
Boiild”

Construction Year (2017) Volumes were projected by applying a growth factor (F) o the
existing volumes. The growth factor for the construction year was caleulated as follows, since
the construction year is 3 years into the future:

F= {140 = (1 +1)°

Design Year (2037) Volumes were projected by applying o growth actor to the projected
Construction Year {2017) Vohunes caleculated as follows:

F= (1) (1)

Construction Y ear and Design Yeur Hourly Volumes (DHV s} were rounded up o the nearest 5.
The volumes were not halanced between mterseetions.

| I ‘I,L'ﬁ:{1:-§; JoNe
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Calculated Growth Factors
The following provides the caleulated growth factor to develop the horizon year projections.
1. Cxisting Year to Construction Year
F= (1) = (140,015 = 1,05
2. Construction Year o Pesign Year (2037)

F= {141} = (110,01 = 122
Projected Changes in Truch Percentages

Truck traffic percentages are expecied 10 remain constant throughout the design life of (he
facility.

TRAI
July 2014 . o Wsuen
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Peak Hour Traffic Projections, Canstruction Year (2017)

Figure 6 illustrates the peuk hour projecrions for the Construction Year (2017),

Figure 6: CONSTRUCTION YEAR [2017] PEAI HOUR VDLUMES
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Peak Hour Traffic Projections, Design Year (2037}

Figure 7allustrates the peak hour projectious for the Design Year (2037,

Figure 7: DESIGN YEAR (2037) PEAK HOUR YOLUMES
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Traffic Study N. Hill Street LCl Lane Reduction

Daily Traffic Volumes, Existing, Construction Year & Design Year

Figure 8 ilustrates the daily volumes for the Lxisting, the Construction Year (2017) and the
Design Year (2037}

Figure 8: EXISTING, COMSTRUCTION YEAR [2017) & DESIGN YEAR {2037} DAILY VOLUMES
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Traffic Study M. Hill $treet LCI Lane Reduction

RECOMMENDED TYPICAL SECTION OF N HILL 57

The previous scction provided twaffic projections. This section presents an cvafuation to
determine if the projected traffic along N. Hill Street would allow the number of thraugh Janes to
be reduced {from two lanes (in cach direction) 1o one lane,

The tofal width of the existing pavemeni on the northbound side of N. Hill Street is
approximately 37 feet and approximately 36 {eet on the soutlibound side (from the edge of the
median to the sidewalk). This width is only sufficient to support one travel fane with adjacent 45
degrec parking. Therefore, it is recommended that the extra pavement from the lane reduction be
used to increase the parking depth and to provide a standard aisle to enter and cxit the parking
space (Lhe term *ajsle’ in this context corresponds 1o the adjacent travel lane).

The typical scction proposes 1o maimtain the sidewalk width of 12, widea the parking bay to 17
feet on the northbound side and 16.5 feet on the southbound side, provide 45° angled parking,
provide a 3 feet bulfer, provide a 5 feet bike lane, reduce from bwo to one through lane {12°
wide), and the median 1o remain. Figure 9 illustrates the existing and proposed typical sections
on N. Hill Street between SR 16 and Broadway.

Figure : RECOMMENDED TYPICAL SECTION, M. HILL ST
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The reduction in the number of through lanes will allow less couflict between tradTic flow and
parking mancuvers. Capacity analysis will be further evaluated in the following scetion,
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Traffic Study

M. Hill Street LCF Lane Reduction

Proposed N, Hill 5ireet Geometry

Based an the cvaluation of the parking and geometric evaluation as diseussed in the last section,
the recommended lane geometrics as shown in Figure 10 were used to conduct capacily analysis

for the projected condition,

Figure 10: PROPOSED M, HILL ST LANE CONFIGURATION
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Traffic Study M. Hil Street LCE Lane Reduction

CAPACITY ANALYSIS

Existing and projected conditions were evaluated using capacity analvsis technigues described in
the Highway Capacity Manual, Special Report 209, published by the Transportation Research
Board, 2010, The Synchro Program (Version B) from Traflicware was used to facilitate the
analysis.

The HCM level of service definitions are summarized in Table 2. Capacity analysis results for
unsignalized interseetions provide estimates of the level of service (LOS) for each minor
movement that 1s required (o yickd to fiee flow movements, No overall intersection LOS s given
for unsigmalized intersections.

Table 2: LEVEE OF SERYICE CRITERIA

SIGNALIZED INTERSECTIONS STOP CONTROLLED iINTERSECTIONS
LEVEL OF SERVICE |- LIZEL N
STOPPED DELAY PER VEHICLE (SECONDS) | STOPPEC DELAY PER VEHICLE {SECONDS)
A £10.0 <100
5 10140 20,0 i01t015.0
C 201t 35.0 15.1tp 250G N
D 35,116 5.0 - 25.1t0 35.0
e B 5510800 _ 35110500
P Y 50,0

Source; Highway Capacity Manunl, Special Reporl 200, Transportagion Research Do, 2010

Lane Utilization Factor

As discussed earlier, the outside {anes along N. Hill street are not used as muceh as the mside
lancs, The capacity malysis procedure aceounts for this with Lane Utitizadon Factors,

A Lane Vhilization Factor of one (1} indicates equal distvibution acress all fanes, Values less
than one lower the capacity because not all lanes are working st full potential.

The fanc utitization was observed for the sonthhound approach of No Hill Streat at Taylor Strevi
(SR 16) during the PM Peak Hour, The lane wilization factor for this approach was cadculated as
follows:

Lune 1 + Lane 2 Volume _1BZ 4250
(No.of Lunes} + (High Lane Yolwone) 2+ 250

LUS = = (.864

D i J'-!‘?Jllft"l 1]
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Fraffic Study M. Hill 3treet LCI Lane Reduction

Capacity Analysis Results

Table 3 shows capacity analysis for the existing two lane section and the proposed one Jane
section for the Construction Year (2017) and the Design Year (2037 The tabie is separated into

two parts, the signal controlled mtersections are shown in the top half while the stop contralled
intersection 1s shown in the battom half,

Table 3: EXISTING AND EXPECTED LEWELS OF SERVICES
SIGMAL CONTROLLED INTERSECTIONS

o AN PEAK HOUR ' PRAPEAKHOUR |
_..CONST. YEAR DESIGN YEAR COMNST. YEAR DESIGN YEAR
INTZRSECTION Two One Twor ane Two One Tl One
EXISTING
Thru Thru Thru Thru EXISTING Thru Thru Thru Thru
,,,,, Lanes _Lane Lanes Lang [Eanes Lanz Lames Lane
K. Hill Street &

Taglar §t (8 16] PL(63) | CleT) | c(323) | DRSS | DT | Cl30s)

£322) | D{400] | D458} | £(735)
M. Hill Streeat & S

Scloron §t. 5(121) | B124) | 81342) | B65) | B189) | 60127) | 820) | (178 | 517 8 (183)
N, Hili Street & -
Broad 5t ABS) | B{100) , BIILE) | B{129) | €(132] | B2} | BUSE) | 5190} | C(40) | CUS3)

STOP SHGM COMNTROLLED INTERSECTIONS

" Al PEAK HGUR

CONST_YEAR | DESIGN YEAR | _cONST_YEAR | BESIGN YEAR

M PEAK HOUR

INTERSECTION | MOVEMENT

Two One Twio Ona Two one Twao Onc
EXISTING Thru Thru Thru Thru FXISTING Thru Thru Thru Thru
_____________ wmw __lanes Lana langs | Lane Lanas ifane Langs Lane
: - g : B C B C LT 8] F £ F
LAas) | wag | sy §oag [ asy | e | ess) | gsos | se3 | i)
Wh F F F |- F F F 3 I f
M. Fl Street B NEREER) [67.0) ! 4115.1) | (1R5.7] | (3545} [296.0) {394 .2) ) s (B60.3] {*}
Broadway NEL A A & A A A a | A A A
- {8.0} (8.1) | 8.1y (8.4 | (8.4} (8.0 (B.a) | f&1) [ (Al t (4)
cal I} N N s -] A A 1Y ) E
I D | fsa | 480y | (80} (8.4) {821 | &8 | {85 ¢ {95] | i8.3] | {107
¥ = Delay toa high to caloulate
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Traffic Study N. HEll Strest LC| Lane Reduction

The capacity analysis reporis for the various conditions are included in the appendices:

o Appendix E — Existing Conditions

o  Appendix F - Construction Year (200 7) - T'wo Thru Lancs

» Appendix G - Construction Year (2017) — One Thru Lanc

* Appendix H — Design Year £2037) — Two Thru Lanes

»  Appendix [ - Design Year (2037) — One Thru Lane

¢ Appendix ] - Design Year {2037 - Onc Thru Lane w/ Geometric Improvements

The capactly analyses show that the intersections on No 11T Street thal are curvently signalized
will operate at LOS C or better through the Construction Year and LOS I or hetter by the
Design Year while maintaining two thru lanes.

If the N. Hill Street corridor were reduced 1o one thro lane in cach direction, the capacity
analyses show that the interseotions currently signalized will operate at LOS D or betier though
the Construction Year and LOS [ or better by the Design Year.

The imtersection of N, Hill Steet and Broadway Strcet will operate a1 LOS I without traffic
signal control under cither scenario. tn fact, 3Uis operating poorly under Fxisting Conditions.

If traffic signaks were installed at the intersection of NoHill Street and Broadway Street, it would
operate with acceptable levels of service. The expected conditions with signal controd are
surnmarized in Table 4. The capacily analysis reports for projected conditions and Hroadway
with signal control are provided at the back of each corresponding Appendices.

Table §: LEVELS OF SERVICE, tv/ SIGNAL CONTROL ~ N. HILL 57 & BROADWAY 5T

. AMPEAK HOUR ] _PM PEAK HOUR
CONSTRUCTION DESIGN ! CONSTRUCTION | DESIGN
YEAR VEAR .. YEAR ' YEAR
extstivg | two |7 DNE TWo ONE | EXisTING [ two | ONE TWO O
. THRU THREU THRL THRL THRL THRU THR.I THRL
LANES LaME | LANES LANE LANES LANE, LANES LANE
B{1s.4) | B{GS) | ci213) | B(178) | B8N | B35 | B(151) | BU73) | Bi155) € {33.1)
AL
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Traffie Study M. Hill 5treet LC! Lane Reduction

The Taylor Strect intersection and a few of the movements at the other interseetions do not
operate accoptably for Scenario 2 {the one thru-lane aliernative) in the desisn vear. Some minor
improvements were identified to provide acceptable operations by adding or Iengthening tum
lanes. The improvements include the following:

s Taylor Street (SR 16)
o Extend existing northbound left turn lane to 200 feat,
o Extend existing southbound [eft turn lane w 150 feel.
o Provide 75 feet southbound right tur lane,
+ Solomon Sireet
o Extend northbound and southbound left twm lanes to 100 feet.
» Broad Street
o Remove the four paralle] parking spaces on the castbound approach (€ Broad) and
provide a 75 feet aght turn lane {back to the alley).
s Broadway
< Provide a 130 feet through/right combination lane on the westbound approach
o Convert the existing approach lanc on the westbound approach o a lefl turn lane
o Restriipe existing pavement on the northbound approach to form a left turs lane,
through lane, and right twrn Yape. The theough lane and right turn lane should
cxtend back to Broad Street {across the railroad tracks as it is today).
o Drovide a mimimwm 50 feet radiug on the northbound right turn lane for tractor-
trailer traffic.

Table 53 shows the results with traffic signal control a1 Broadway and the geometric
improvements described above [or the One Thru-lane alremative in the design year, Appendix 1
provides the capacity analysis reports.

Table 5: DESIGMN YEAR EXPECTED LEVELS OF SERVICE
WATH TRAFFIC SIGNAL & GEOMETRIC IMPROVEMENTS -~ ONE LANE ALTFRNATIVE

SIGHAL CONTROELED INTERSECTIONS

DESIGH YEAR
| [NTERSECTION [ amPEAKHOUR PM PEAK HOUR
N Hill Street & Taylor St (SR 16)_ ' D47 Dfas
M_HilStreet & Solomon §1 Bi118 | e(l6.2)
MRl Street & Groad st _ Di115) | u(lhe)
MLl Strect SBroadway 51 Bl15.7) B{11.5)

July 2014 _ o 12 ?‘5 i -'|



Trafffc Study M. Hill $treet LC! Lane Reduction

Queuing Analysis Results
Figure 11 on the following page summatizes the results of the quening analysis.

The sllustration containg two tbles within each block (oie for cach direction of travel along N,
HiI Street). The tables show the estimated length of the [ongest queue for each seenario. The
two scenarios shown m the tables are one through lane and two through lanes. The tables show
two conditions Construction Year (2017) and Design Y car (2037).

The results show that the queue fengths for the one through Tane scenario are longer than the twao
through lace scenarto. The queue lengths for the one throvsh Jane scenario, with the minor
geometric improvements, are shorter than the block lengths with the exeeption of the southbound
diregtion between Solomon and Taylor during the PM Peak Hour for the Design Year (2037).

The results show traffic is not likely to back ap the entire length of the typical blocks for any of
the condittons with the exception of the southbound direction in the AM Peak Hour. The block
between Broad and Broadway (2007 will queuc back near to the railroad tracks in cither the one
lane or two lane seetions,  However, for the onc fane condition, the queues are anticipated o
extend back near both intersections in the Design Year (2037), Optimized signal timing with
rarlroad preemption can minimize these gueucs.

huly 2013 _ _ 15




Traffic Study M. Hill Street LCI Lane Reduction

Figere 11: QUEUING ANALYSIS RESULTS
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Traffic Study M. Hill Strest LCI Lane Reduction

SUMMARY OF FINDINGS

The following statements summarize the findings of this study:

L

0.

9.

Jyly 2014 o 21

As part of a streetscape project along the N Hill Street corvidor from Taylor Street (SR
16) to Broadway Street, the City of Griftin s investigating the impacts of reducing the
number of through lanes along this section from two to one.

The GDOT collected traffic data i the spring of 2014, GDOT provided Construetion
and Design Ycar Traffic Volumes. The growih rate established by GDOT was 1.5%
from Existing Year to Base Year (2017) and 1.0% from Base Year o Design Year
(2037),

The study was conducted using two Scenarios.  Scemario 1 ineorporated & two lane
section (i each direction) on N, Hill Street or existing conditions.  Scenario 2
incorporated one through lane section (in each dircction) on N. Hifl Sueet.

The capacity analyses show that the itersections on N, Hill Sireet thal are currcntly
stgnalized operale at LOS C or better al present and are estimated (0 continue to operate
at LOS 13 or better through the Construction Year (2017} in cither scenario.

By the Destgn Year (2037), the N. il Street and Taylor Street (SR16) inlerseetion is
expected to operate at LOS 1 {45 8) in Scenario 1 and LOS B (73.5) in Sconario 2,

The intersection of N. Hill Street and Broadway Street, which is unsignalized, has some
movements that currently operate af LOS F. This intersection is expected to worsen as
future traffic growth occurs with stop control on Broadway Strect.

I traffic signals were installed at the intersection of N. Hill Street and Broadway Street,
the infersection would operate with acceptable levels of gervice in cither scenario through
the Design Yeur,

In Scenario I {two-lane  configuiation), queuing analysis on the N. Hill Strest
mterscetions show that taflic is not likely to back up the entise length of the typical
blacks for any of the conditions. The seathbound trattic approuching Broad Street may
extend back to the Browdway interscetion due to the very short length of this block
{2007). This block alse has a railroad crossing. In futwe yewrs, the Broadway Strect
mtersection is likely o be signatized and both it and the Broad Street stgnal should have
railroad preempiion. Signal timing should be oprimized such hat blocking of the
Lpstream mterseetion s minimized. This can be done with comreet eycele lengths, sptits,
arl o Tsels,

by Seenario 2 (one-lane configuration), queting anadysis for N I Street results show
that gueues are anticipated to inerease over those from Scenario 1. [owever, quene
bengihs do not extend buck through a typical block length with the exceplion of the
southbowund quene between: Sdomon Street and Faylor Streel near the Besign Year
£2037). The queue for the short block Letween Broad Steeet and Hroadway Street (2007)
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Traffic Study M. Hill Streat LCt Lang Reduction

is expected to cxiend back o the upstream intersection, in both directions, by the Design
Year (2037). Proper signal Uming along with raiload preemption will minimize
vlocking.

10. The analysis indicates that one of the duough lanes can be eliminated with marginal
negative mmpact on corridor operations. The recommended turn lane improvements wauld
reduce some quewing issucs. During the AM Peak Hour, the southbound movement
berween Solomon Strect and Taylor Street will expericnee some intermittent quecing that
will extend the length of the block by the Design Year (2037).

[1. Reducing to onc through {ane that is 12 feet wide will allow for a standard 45° parking
stall depth of 16.5 leet to be provided with a 2%4 - 3 feet bulter, which would provide
improved parking mancuverability.  Vehicles that curvently overhang into the adjacent
trough tane would vo longer do so. The additional space i the single through lane
would merease reaction time for drivers to see vehicles backing out. Tewever, the 5 fect
bike lane planned between the buffer and the single through lane should be implemented
with caution, It will be difficult for drivers to see oncoming bicyelist while backing out
of parking spaces,

12. At Taylor Street {The mtersection will operate al LOS E (73.5) withowt improvements.
and T.OS 1 (44.5) with improvements during the PM Peak Hour):

+  cxtend existing northbound left tum lanc to 200 {ect
s extend existng southboond left turn lane W 150 fect
o provide 75 feet southbound right tum lane

I3. At Selomon Strect (The interseetion will operate at 1.0S 13 (18.3) without improvements
and LOS B (16.2} with improvemcents) This improvement does not reduce delay cnough
to warrant remaving the frees in the medea:

o cxtend existing northbound left tum fane o 100 feel
* extend existing southbound left turn lane o 100 el

4. At Broad Street (The intersection will operate ar LOS € (29.3) without improvements and
LOS B (18.2) with timprovements). This improvement mostly helps the peak hour:
¢ remove the {four paraltel parking spaces on the eastbound approach (15 Broad) and
provide a 75 feet right turm lane (hack to State Afley).

15 AU Broadway Street {The inferscetion will operate at L.OS F (%) without the
improvements and LOS B (11.5) with the improvements and includes signalization);
o provide a 130 feet throughdright combination Eane on the westbound approach
¢ widen south o provide westhound left turn Lane
» restripe existing pavement on the nerthbound approach to mclude
oone letl twrn lang
oong thraugh lane
aone right uam lanc
o provide a minimuwm 34 fect radius on ihe noethbound right o fane for tractor-
frailer tralfic.
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APPENDIX A

PHOTOGRAPHIC INVENTORY
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CONCEPT TEAM DRAFT MEETING MINUTES
P1 0010333 — Spalding County

NORTH HILL ST; SOLOMON ST & 5TH ST IN DOWNTOWN GRIFFIN — LCI
December 16, 2013 — 10:00 A.M.

Location: 100 South Hill St. Griffin, Ga 30224

Schedule review meeting in Jan/Feb once schedule is finalized
e Lane Diet — City’s barrel study data

e Contact utility providers — follow GDOT white paper guidelines
o Once concept is approved — start 1% submission
o Separate utility meeting with providers
e Traffic Ops — Roundabout (mini — approx 100’ Mountable curb options) at 155 &
Hill Street
e Dual lefts at SR16 NB/ longer left turn
e Non signalized crosswalk requirements — mid block crossings
e Pavement evaluation
e Landscaping —thru GDOT for maintenance review
e Can width of bike lane be reduced and added to traffic lane
e Project description
o Comments from Dist. 3 — need to be more descriptive include reduction of
lanes (road diet), bike lane, parking depth.
e Need to remove re-routing of 155 from report, not part of this project scope
e Design Variances/Exceptions
o Utility poles in clear zone
e Environmental — no comments from GDOT
e Public Involvement
o Public meeting to be scheduled
e Carbon monoxide analysis may be necessary after intersection traffic counts are
completed
e Lighting within GDOT R/W will require permit (mini- roundabout)
e Show Existing and proposed utility poles on typical cross sections
e Bike lanes at intersections



8-6-2014 N. Hill Street LCl Project Meeting

GDOT P.1. 0010333
Meeting Summary

A project meeting was held on Wednesday, August 06, 2014 from 1:30p.m. to 2:30p.m. to discuss the
North Hill Street LCI Project {GDOT P.1. 10333).

Anthony Dukes stated that the meeting was held to discuss the latest project recommendations
presented in the revised Traffic Study and determine whether there is a consensus among the City of
Griffin, Atlanta Regional Commission and the Georgia Department of Transportation to continue the
project based upon the traffic improvements outlined in the updated study. Based on the impacts to the
medians, available parking and business access, he noted that it was unlikely that the City of Griffin
would support moving forward with the project but deferred to the City Manager, Kenny Smith and
Public Works Director, Dr. Brant Keller to confirm the City’s position.

Dr. Keller agreed that the City would not go for removing trees, sections of the median and parking to
accommodate the recommended improvements but would like to see the project move forward with
the bike fane and pedestrian improvements as planned. However, it was up to his boss to decide how
the City should proceed.

Kenny Smith reiterated some key goals of the Griffin Town Center LCI study such as: improves
pedestrian connections and safety; addresses current and future parking needs; promotes economic
development; and enhances Griffin’s identity and sense of place. If the recommended improvements
are required by GDOT and ARC, the purpose of the Town Center LGl would be lost, And, Griffin would
wind up with a sea of asphalt similar to other cities and lose its identity and sense of place. He further
noted that the City had already spent money on project and would hate to see that investment lost.
However, someone needs to make a decision once and for all so that we can move forward on the

project without all of the changes.

lustin Banks apologized that no one from GDOT D3 Traffic Operations was available to attend the
meeting and stated that had he known of their inabitity to attend sooner, he would have asked someone
fram the G.O. in Atlanta to attend. He stated the he would foliow up with his supervisor and traffic ops
and reflay the concerns that were presented at the meeting. He too was hoping that someone would
have been available at the meeting to determine whether or not GDOT would require the
recommended improvements contained in the revised Traffic Study.

Sean Hayes stated that he hoped that he could gain some direction on the project fram GDOT and ARC
so that they (Falcon Design) could move forward on the prefiminary engineering. The recent project
recommendations in the Traffic Study were made by Wilburn Engineering to mest GDOT traffic flow
requirements. He noted that there may not be a need for the recommended improvements at the
intersection of Narth Hill Street and Soloman Street after further discussion with Wilhurn,

Vern Wilburn noted that the project had already exceaded the scope of work which he was hired to do
on the Traffic Study but see he was also interested in seeing the project progress he made the
adjustments to the Traffic Study as requested. He mentioned that the additional work was due to the SR
155 Relocation project being pushed out to long range. Once that happened GDOT required them to add



the 155 traffic back to the N, Hill $treet projections in the Traffic Study. As a result the recommended
improvements would maintain the prescribed level LOS over a 20 year horizon {see Traffic Study).

Amy Goodwin agrees that it should remain & hike-ped project but if turn lanes are required then it will
probably kil LCI project. She would fike to see the project move forward and is amenable to a shared
bike Jane and sharrow pavement markings in lieu of a dedicated bike lane if it will keep the project
going. Suggested talking w/Russell McMurry since there will be minimal changes in the LOS overa 20
year period. And, with little to no change in LOS, a policy decision could be made that would not require
the additional turn lane improvements set forth in the revised Traffic Study report. Advised that a high
ranking city afficial should contact Russell McMurry about the project and assistance in moving the

project forward.

Justin Barks requested time to further discuss the project with his supervisors hefore the City contacts
Russell to discuss the project.

Kenny Smith stated that he would hold of requesting a meeting with Russell for one week to give Justin
an opportunity to discuss with his supervisors.

Amy noted that trying to get a meeting with Russell in a weeld's time would be difficuft and could take
until the end of August.

lustin stated that if indeed Russell is unavailable until the end of August, he would like to work with his
supervisor and GDOT Atlanta traffic guys to see if they can determine whether or not the recommended
improvements will be required.

Sean Hayes will prepare a supporting project summary for the city to submit with its reguest ta Russell
McMurry

Nothing follows.



Keith Golden, P.E,, Commissloner GEORGIA DEPARTMENT OF TRANSPORTATION

Gne Georgia Cenler, 600 West Peachlree Street, NW
Allanta, Georgia 30308
Telephone: (404} 631-1000

March 14, 2012

‘The Honorable Cynthia Ward, Mayor

P.O.BoxT

100 South Hill Street ]
Griffin, Georgia 30224

Dear Mayor Ward:

I am returning for your files an executed agreement between the Geor gla Department of Transportation
and the City of Griffin for the following project:

PROJECT#: Spalding County, P.L #0010333

We look forward to working with you on the successful completion of the joint project.
Should you have any questions, please contact the Project Manager Tyler Peek at
(706)646-6668.

incercly. (
dw\ &(Jb\}o .

Angela Robmson
Financial Management Administrator

AR:rm
Enclosure

c:  Bob Rogers
David Millen — District 3
Jack Reed - District 3
Kerry Gore — District 3
Jelf Baker - Utilities



IPLL MO, 0019335 - SPALDING

AGREEMENT
BETWEEN
DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA
AND
THE GITY OF GRIFFIN
FOR
TRANSPORTATION FAGILITY IMPROVEMENTS

adgieg
This Framework Agreement is made and enfered into this > day of

’5@@5@ , 20\ by and between the DEPARTMENT OF TRANSPORTATION,
an agency of the State of Georgla, hereinafter caffed the "“DEPARTMENT", and the City

of Griffin, acting by and through its Mayor and City Counci or Board of Comimissioners,

hereinafter called the "LOCAL GOVERNMENT",

WHEREAS, the LOCAL GOVERNMENT has represented to the DEPARTMENT a '
desirs to improve the transportation facifity described in Attachment A, aftached and

incorporated hereln by reference and herelafter refeired to as the "PROJECT", and

WHEREAS, the LOCAL GOVERNMENT has represented to the DEPARTMENT
a desire to particlpate in certaln activities including the fundipg of certain portions of the

PROJECT and the DEPARTMENT has relied upon such representations; and

Revised : September 2011
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WHEREAS, the DEPARTMENT has expressed a willingness fo parilcipate in

certain activities of the PROJECT as set forth In this Agreement; and

WHEREAS, the DEPARTMENT has provided an estimated cost fo fhe LOCAL

GOVERNMENT for lts particlpation In certaln activitles of the PROJECT; and

WHEREAS, the Constitution authorizes intergovernmental agreaments v;:hereby
state and local entitios rhay contract with-one another “for joint services, for the
provision of services, or for the jolnt or separate use of facilities or equipment; but such
confracts must deal with activities, services or faciliities which the parties are authorlzed

by law to undertake or provide.” Ga. Constitution Article IX, 8iH, $i(a).

NOW THEREFORE, in consideration of the mutual promises mads and of the
benefits to flow from one to the other, the DEPARTMENT and the LOCAL

‘GOVERNMENT hereby agree each with the other as follows:

4. The LOCAL GOVERNMENT has applied for and received "Quafification

Certlfication” to administer federal-aid projects. The GDOT Local Administered Project
(LAP) Certification Committee has reviewed, confirmed and approved the cerlification
for the LOCAL GOVERNM%ENT.to develop federal project(s) within the scope of its
certification using the DEPARTMENT'S Local Administered Project Manual procedures.
The LOCAL COVERNMENT shall contribute to the PROJECT by funding all or certaln

portions of the PROJECT costs for the preconstruction enginesring {design) activities,

Ravised : Seplember 2011
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hereinafter referred to as "PE”, all relmburseable utility relocations, all non-
relmburseable utilities owned by the LOCAL GOVERNMENT, railroad costs, right of
way acqufsiﬂons and construction, as specified in Attachment A, affixed hereto and

. incorporated herein by reference, In addition, the-September 17, 2010 Planning Office
memorandum titted "Preliminary Engineérlng Oversight for Profect Managers/Project
Delivery Staff", outlines the five (5) condltions when the LOCAL GOVERNMENT wilt be
requesled to fund the PE oversight activitles at 100%. Attached as Aftachment “G" and
incorporated hereln by reference. Expenditures incurred by the LOCAL
GOVERNMENT prior to the execution of this AGREEMENT or subsequent funding
agresments shall not be considered fbr reimbursement by the DEPARTMENT. PE
expenditures ncurred by the LOCAL GOVERNMENT after execution of this
AQREEMENT shall be relmbursed by the DEPARTMENT once a wrilten notice to

~ proceed Is given by the DEPARTMENT.

2. The DEPARTMENT shall contribute to the PRGJECT by funding all or certain
portions of the PROJECT costs for the PE, right of way acquisitions, reimbursable utility

relocations, railroad costs, or consiruction as specified in Attachment A,

3. The DEPARTMENT shall provide a PE Oversight Estimate to the LOCAL
GOVERNMENT, if appropriate, appendad as Attachment D" and Incorporated by
reference as If fully set out hereln. The LOCAL GOVERNMENT will be responsible for

providing payment in the form of a check, which represents100% of the

Revised ; Seplember 2011
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DEPARTMENT's PE Oversight Estimate at the time of the Project Framework

Agreemsnt exegulion.

if at any time the PE Oversight funds are depleted within $5,000 of the remalning
PE Qversight halance and project activitles and tasks are still outstanding, the LOCAL
GOVERNMENT shall, upon request, make additional payment to the DEPARTMENT.

The payment shall be determined by prorating the percentage complete and using the

same estimate methodology as provided In Attachment "D”. If there is an unused

halance after completion of all tasks and phases of the project, then pending a fi_nal

audit, the remainder will be refunded to {he sponsor,

4, 1tls understood and agreed by the DEPARTMENT and the LOCAL
GOVERNMENT tf)at the funding portion as Identifled in Attachment "A” of this
Agreement only applies fo the PE, The Right of Wa‘,} and Constsuction funding estimate
lovels as specified In Attachment "A” are provided hereln for planning purposes and do

not constitute a funding commitment for right of way and construction. The

DEPARTMENT will prepare LOCAL GOVERNMENT Specific Activity Agreements for

funding applicable to Right of Way or Construction when appropriate.
Furihar,A the LOCAL GOVERNMENT shall be responsible for repayment of any

expended federal funds If the PROJEGT does not proceed forward to completion dus to

a lack of available funding In future PROJECT phases, changes in local priotities or

Revised ; Seplember 2011
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canceliation of the PROJECT by the LOCAL GOVERNMENT without concuirence by

the DEPARTMENT.

5. In accordance with Georgia Code 32-2-2, The LOCAL GOVERNMENT shaltbe
resbongibie jor all costs for the continual maintenance and operations of any and all
sldewalks and the grass strip hetween the curb and sldewalk within the PROJECT
fimits. The LOCAL GOVERNMENT shall also be responsible for the continual
maintenance and operaﬁon of all lightlng systems Installed to illuminate any
roundabouts constructed as part of this PROJECT, Furthermors, the LOCAL
GOVERNMENT shall also be responsible for thé maintaining of all landscaping inslalled

~ as part of any roundabout constructed as part of this PROJECT,

6. Both the LOCAL GOVERNMENT and the DEPARTMENT hereby acknowledge
that Time is of the Essence. [t is agreed that both parties shall adhere to the scheduls
of activitles currently established in the approved Transportation improvement
Prograrn/State Transportation Improvement Program, hereinafter referred fo as
"TIR/STIP". Furthermore, all patties shall adhers to the detailed project schedule as
approved by the DEPARTMENT, aftached as Attachiment B and Incorporated herein by
reference. In the completion of respective commitments contalined herein, if a change
in the schedule is needed, the LOCAL GOVERNMENT shatl notlfy the DEPARTMENT
in writing of the proposéd schedule change and the DEPARTMENT shall acknowledge
the change throligh wiitten response letter; pravided that the DEPARTMENT shall have
final authotity for approving any change.

Rovised : September 2011
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i, for any reason, the LOCAL GOVERNMENT does not produce acceptable
deliverablos in accordance with the approved schedule, the DEPARTMENT reserves
the right fo delay the PROJECT's implementation until funds can be re-identified for

right of way or construction phases, as applicable.

7. The LOCAL GOVERNMENT shall certify that the regulations for
“CERTIFICATION OF COMPLIANCES WITH FEDERAL PROCUREMENT
REQUIREMENTS, STATE AUDIT REQUIREMENTS, and FEDERAL AUDIT

REQUIREMENTS” are understood and wilf comply in fult with said provisions.

.8. The L.LOCAL GOVERNMENT shall accomplish the PE activities for the
PROJECT, The PE acfivitles shall be accomplished in accordance with the
DEPARTMENT's Plan Development Process heteinafter referred to as "PDP”, the
applicable guidelines of the American Assoclatlon of State Highway and Transportation
Officials, hereinafter referred o as "AASHTO”, the DEPARTMENT"s Standard
Specifications Construction of Transportation Systems, and all applicable deslgn
guidelines and policles of the DEPARTMENT to produce a cast effective PROJECT.,
Fallure o follow the PDP and all applicable guidelines and poficles will Jeopardize the
tso of Federal Funds In some or all categoiies outiined In this agreement, and it shall
be the responsibifity of the LOCAL GOVERNMENT fo make up the loss of that funding.

The LOCAL GOVERNMENT's responsibility for PE activities shall inchude, butis not

limlted to the followlng Hems:

Rovised : Seplermber 2071



iP1 MO. 0010333 - SPALDING

a. Prepare the PROJECT Concept Report and Deslgn Data Book in

. accordance with the format used by the DEPARTMENT, The concept for the
PROJECT shall be developed to accommodate the future trafflc volumes as
generated by the LOCAL GOVERNMENT as provided for In paraérahh 7b and
approved by the DEPARTMENT. The concept report shall be approved by the
DEPARTMENT prior to the LOCAL GOVERNMENT beginning further development
of the PROJECT plans. [t is recognized by the partles that the approved concapt
may be updated or modified by the LOCAL GOVERNMENT as rogquired by the
DEPARTMENT and re-approved by the DEPARTMENT during the course of PE
due to updated guidetines, public input, environmental requirements, Value
Engineering recomimendations, Public interest Determination (PID) for utilities,
utiilty/raliroad conflicts, or right of way consideratlons.

b, Prepare a Traffio Stu_dy for the PROJECT that includes Average Daily
Trafflc, herelnafter referred fo as "ADT", vb%umes for the base year (yoar the
PROJECT Is expectad to be open to traffic} and design year (base year plus 20
years) along with Design Hour Volumes, heteinafter referred to as "DHV”, for the
c;esign year. DHV Includes morning (AM) and evening (PM) peaks and other
slgnificant peak times. The Study shall show alt through and tulming movement
volumes at interseciions for the ADT and DHV volumes and shall Indicate the
percontage of frucks on the facility. The Study shall also include signal warrant
evaluations for any additional proposed signals on the PROJECT.,

c. Prepare environmental studles, documentafion reports and complete

Environmental Document for the PROJECT along with all environmental re-

Ravised ; September 2011
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evaluations required that show the PROJECT is in compliance wilh the provisions of
the National Environmental Pollcy Act or the Georgla Environmental Policy Act as
ner the DEPARTMENT;S Environmental Procedures Manual, as appropriate to the
PROJECT funding. vfhis shall include any and all archaeological, historlecal,
ecological, aly, nolse, communily involvement, environmental justice, flood plains,
underground storage tanks, and hazardous waste site studies required. The
completed Environmental Document approval shall occur prior to Right of Way
ﬂinding authorization, A re-evaluation is required for any deslgn change as
described in Chapter 7 of the Environmental Procedures Manual. In addition, a re-
evaluation document approval shall ocour prior to any Federal funding
authorizations If the latest approved document is more than 6 months old, The
LOGAL GOVERNMENT shall submit to the DEPARTMENT all studies, documents
and reports for review and approval by the DEPARTMENT, the FHWA and other
etvironmental resource agencles. The LOCAL GOVERNMENT shall provide
Environmental staff to attendr alt PROJECT related meetings where Environmental
issues are discussed. Meetings Include, but are hot limited to, concept, field plan
reviews and value engineerlng studfes.

d. Prepare all PROJECT public hearing and public information displays and
conduct au required public hearings and public Information meetings with
approprlate staff in accordance with DEPARTMENT practice.

e, Perform all surveys, mapping, soll investigalions and pavement evaluations

needed for design of the PROJECT as per the apprepriate DEPARTMENT Manual,

Revised ; Seplomber 2011
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§. Perform all work required {o obtain all applicable PROJECT pormits,
including, but not limited to, Cemetery, TVA and US Army Corps of Engineers
permlts, Stream Buifer Varlances and Federal Emergency Management Agenéy
(FEMA) approvals, The LOCAL GOVERNMENT shall provide all mitigation
réqulred for the project, Including but not imited to permit related mifigation. Alt
mitigation costs are considered PE costs. PROJECT permits and non-const'ruction
related mitigation must be obtained and completed 3 months prior to the scheduled
jot date, These efforts shall be coordinated with the DEPARTMENT.,

g. Pfepare the stormwater drainage design for the PROJECT and any reguired
hydraulic studies for FEMA Floodways within the PROJECT limits. Acquire of all
necessary permits assoclated with the Hydro!ogy. Study or dralhage deslgn.

h. Prepare utility relocation plans for the PROJElCT followlng the
DEPARTMENT's policles and progedures for identification, coordination and conflict
resolution of existing and proposed utllity facifities on the PROJECT, These policies
and procedures, in part, require the Local Government to submit all requests for
oxlsting, proposed, and relocated facilities to each ulility owner within the project
area. Copies of all such correspondence, Inchuding executed agreements for
relmbursable utitity/raiiroad relocations, shelt be forwarded to the DEPARTMENT's
Project Manager and the Dlstrlct-uwitles Engineer and require thal any conflicts Mth
the PROJECT be resolved by the LOCAL GOVERNMENT. fitis determined that
the PROJECT Is located on an on-system route of is a DEPARTMENT LET
- PROJECT, the LOCAL GOVERNMENT and the District Utilities Englneer shall

anstire that peimit applications are approved for sach utiiity company in conflict with -

Rovised : September 2011
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the project. If it Is determined through the DEPARTMENT’s Project Manager and
State Utllities Office during the concept or design phases the need to ulilize
Overhead/Subswface Ut‘iliiy Englnesring, herelnafler.referred to as "SUE", fo obiain
the existing utifities, the LOCAL GOVERNMENT shall be responsible for acquirng
those services. SUE costs are considered PE costs.

i, Prepare, In English units, Preliminary Construction plans, Right of Way plans

and Final Construction plans that include the appropilate sections isted in the Plan

Presentation Guide, hereinafter referred to as "PPG", for all phases of the PDP. All

drafting and deslgn work performed on the project shall be done utilizing
Microstation V8! and InRoads software respectively using the DEPARTMENT's
Eleclronic Data Guldelines. The LOCAL GOVERNMENT shal.i further be
responsible for making all revisions to the final right of way plans and construction
plans, as deemed necessary by the DEPARTMENT, for whatever reasan, as
needed to acquire the right of way and constiuct the PROJECT.

j. Prepars PROJECT cost estimales for constiuction, Right of Way and
Utility/railroad relocation along with a Benefit Cost, herelnafter referred to as “B/C
ratio” at the following project stages: Coneept, Preliminary Field Plan Review, Right
of Way plan approval (Right of Way cost only), F inat Fleld Plan Review and Final
Plan submission using the applicable method approved by the DEPARTMENT, The
cost estimates and B/C ratlo shali also be updated annually if the hoted project
stages occur at a fonger frequency. Failure of the LOCAL GOVERNMENT to

provide timely and accurate cost estimates and B/G ratio may delay the PROJECT’s

Revised : Sepiomber 2011
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implementation until additional funds can be identifled for right of way or

constiuction, as applicable,

k., Provide certification, by a Georglé Registered Professional Engineer, that
the Deslign and Construction plans have been prepared under the guidance of the
professional engineer and are in accordance with AASHTO and DEPARTMENT
Deslan Policies.

. Provide certification, by a Level I} Gerlified Design Professional that the
Erosion Control Plans have been prepared under the guldance of the certified
professional in accordance with the current Georgia National Pollutant Dlscharge
Eliminalion System.,

m. Provide a written certification that all appropriate staff (employees and
consultants) involved In the PROJECT have altended or are schedulad to attend tho
Department's PDP Tralning Course, The written certifloation shall be recelved by

the Department no later than the first day of February of avéry calendar year uniil all

phases have heeh completed.

9. The Primary Consultant firm or subconsuitants hired by the LOCAL
GOVERNMENT {o provide services on the PROJECT shall be prequalified with the
DEPARTMENT in the appropriate area-classes, The DEPARTMENT shall, on request,
furnish the LOCAL GOVERNMENT with a list of prequalified consultant firms in the
appropliate area-classes. The LOCAL GOVERNMENT shall comply with ali appficable

state and federal regulations for the procurement of design services and iy accordance

Revised ; September 2011
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with the Brooks Architect-Englneers Act of 1972, better known as the Brooks Act, for

any consultant hired to perform work on the PROJECT.

10. The DEPARTMENT shall revlew and has approval authorlty for all aspects of
the PROJECT provided however this review and a};prova_f does ot relieve the LOCAL
GOVERNMENT of its responsibllities under the terms of this agresment. The |
DEPARTMENT will work with the FHWA to ebtain all needed approvals as deemed
necessary with information furnished by the LOCGAL GOVERNMENT.

14, The LOCAL GOVERNMENT shall be responsible for the deslign of all bridge(s)
and preparation of any required hydraullc and hydrologlcat studies within the limits of
this PROJEGT in accordance with the DEPARTMENT's policies and guidelines. The
LOCAL GOVERNMENT shail perform all necessary survey efforts in order to coinplete
the hydraulic and hydrologloal studies and the design of the bridge(s). The final bridge
plans shall be incorporated Into this PROJECT as a part of this Agreement.

12, The LOCAL GOVERNMENT unless otherwlse noted In attachment “A” shall be
responsible for funding all LOCAL GOVERNMENT owned utllity retocations and all
other reimbursable utility/railroad coste. The utility costs shall include but are not limited
to PE, easement acquisition, and construction activities necessary for the utllity/raitroad
fo accommodate the PROJEGT, The terms for any such relmbursable relocations shall
be lald out in an agreement that Is supporled by plans, speciffcations, and ftemized
costs of the work agresd upot and shall he executed prior fo certification by the

Revised : September 2011
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DEPARTMENT. The LOCAL GOVERNMENT shall certify via wiillen letter to the
DEPARTMENT's Project Manager and District Ulllities Englneer that alf Utility owners'’
exsiting and proposed facllities are shown on the plans with no conflists 3 months prior
to advertising the PROJECT for bids and that any required agreements for reimbursable
uiliity/rallroad costs have heen fully executed. Furlher, this certification lelter shall state
that the LOCAL GOVERNMENT understands that it is responsible for the costs of any

additlonal relmbursable utliily/railroad confilels that arlse during construction, -

13. The DEPARTMENT will be responsible for all railroad coordination on
DEPARTMENT Let and/or State Route (On-System) projects; the LOGAL
GOVERNMENT shall address concerns, comments, and requirements o the

saflsfaction of the Railroad and the DEPARTMENT, If the LOCAL GOVERNMENT is
shown to LET the construstion in Attachment “A* on off-system routes, the LOCAL
GOVERNMENT shall be responsible for all railroad coordination and addressing

concems, comments, and requirements fo the satisfaction of the Railroad and the

DEPARTMENT for PROJECT.

14, The LOCAI. GOVERNMENT shall be responsible for acquiring a Value
Engineering Consuitant for the DEPARTMENT to conduct a Value Englneering Study if
the total estimated PROJECT cost Is $10 million or more, The Value Enginesring Study
cost is considered a PE cost. The LOCAL GOVERNMENT shall provide project related
design data and plans to be evaluated in the study along with appropriate staff to
present and answer questions about the PROJECT to the sludy team. The LOCAL

Ravised : Seplember 2011
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GOVERNMENT shall provide responses fo the study recommendations indicating
whether they will be implemented or not, 1f not, a valld response for not implementing

shall be provided, Total project costs Include PE, right of way, and construction,

reimbursable uiility/railroad costs.

15. The LOCAL GOVERNMENT, unless shown otherwise on Attachment A, shali
acqulre the Right of way In accordance with the law and the rules and regulations of the
FHWA including, hut not fimited to, Title 23, United States Code; 23 CFR 710, e, Seq.,
and 49 CFR Part 24 and the rules and regulations of the DEPARTMENT, Upon the
DEPARTMENT's approval of the PROJEGT right of way plans, veriflcation that the
approved environmental document is valid and current, a written notice to proceed will
he provided by the DEPARTMENT for the LOCAL GOVERNMENT fo stake the right of
way and proceed with all pre-acquisition right of way activitles. The LOCAL
GOVERNEMENT shall not proceed to property negotialion and acquisltioh whether or
not the right of way ftinding is Federal, State or Local, untit the right of way agreement
named "Contract for the Acquisition of Right of Way” prepared by the DEPARTMENT's
Offlce of Right of Way is executed between the LOCAL GOVERNMENT and the
DEPARTMENT. Failure of the LOCAL GOVERNMENT to adhere fo the provisions and
requirements specifled in the asquisition contract may result In the loss of Federal
funding for the PROJECT and It will be the responsibifity of the L.OCAL GOVERNMENT
to make up the loss of that funding. Right of way costs eligible for reimburserﬁent
lnclude land and improvement costs, property damage values, relocation assistance

expenses and confracted property management costs. fNon ralmbursable right of way

Revised ! Septetiber 2011
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cosls Include administrative expenses such as appraisal, consuliant, atornsy fees and
any in-house property management or staff expenses. The LOCAL GOVERNMENT
shall certify that all required right of way is obtained-and cleared of obstructions,

including underground storage tanks, 3 months prior to advertising the PROJECT for

blds,

16. The DEPARTMENT unless otherwiss shown in Attachment “A” shall be

* yesponsible for Letling the PROJECT to construction, solely responsible for exscuting
any agreements with all applicable utlfity/rallroad companles and securing and awarding
the construction contract for the PROJECT when the following items have heen

completed and submitted by the LOCAL GOVERNMENT:

a, Submittal of acceptable PROJECT PE activily deliverables noted in this

agreement.

b. Certification that all neaded rights of way have been obtained and cleéred of
abstructions.

o. Cortification that the environmental document Is current and all needed
parmits and mitigation for the PROJECT have been obtained.

4. Cettification that all Utillty/Railroad failities, existing and proposed, within
the PROJECT limits are shown, any conflicts have been resolved and relmblrsable
agreements, If appllcable, are exscuted,

if the LOCAL GOVERNVMENT is shown to LET the construction in Aftachment “A’,

the LOCAL GOVERNMENT shall provide the above deliverahles and certifications and
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shall follow the requirements stated in Chapters 10, 11, 12 and 13 of the
DEPARTMENT"s Local Administered Project Manual, The LOCAL GOVERNMENT
shall ba responslible for providing qualifted construction oversight with their personnel or
hy employing a Consultant firm prequalified In Area Class 8,01 to perform construction
oversight. The LOCAL GOVERNMENT shali be responsible for employing a GbOoT
prequalifled consultant in area classes 6,04a and 8.04b for all materlals testing on the
PROJECT, with the exception of field conorete testing. All materials testing, Including
fleld concrete testing shall be performed by GDOT certlffed techniclans who ate certifled
for the sﬁeclﬁc testing they are performing on the PROJEGT. The testing finn(s) and

the Individual techniclans must be submitted for approval prior to Construction.

17. The LOCAL GOVERNMENT shall provide a review and recommendation
by the enginesr of record concerning all shep drawings prior to the DEPARTMENT
review and approval. The DEPARTMENT shall have final authority congceriing all shop

drawings.

18. The LOCAL GOVERNMENT agrees that all reports, plans, drawings, studies,
specifications, estimates, maps, computatlons, comput'er files andr printouts, and any
other data prepared under the terms of this Agreement shall become the property of the
DEPARTMENT if the PROJECT is being lst by the DEPARTMENT. This data shall be
organized, Indexed, hound, and delivered to the DEPARTMENT no later than the

advertisemant of the PROJEGT for lelting. The DEPARTMENT shall have the yight to

Revised : Seplember 2011
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use this matertal without restitctlon or limitation and without compensation to the LOCAL

GOVERNMENT,

19, The LOCAL GOVERNMENT shall be responsible for the professional guality,
tachnical accuraey,_and the coordination of all reporis, designs, drawings,
specifioatior}s, and other services furnished by or on behalf of the LOCAL
GOVERNMENT pursuant to this Agreement, The LOCAL GOVERNMENT shail correct
or revise, or cause to be corrested or revised, any errors or deficiencies in the reports,
designs, drawings, specifications, and other services furnished for this PROJECT.
Fallure by the LOCAL GOVERNMENT to address the errors, omlsslons or deficlencles
within 30 days of notiflcation shall cause the LOCAL GOVERNMENT to assume ail
respongibility for construction delays and supplemental agreetments caused by the
errors and deflclencies. All revisions shall be coordinated with the DEPARTMENT prlor
" to lssuance. The LOCAL GOVERNMENT shall alsc be responsible for any claim,
damagse, loss or expensg, {o the extent allowed by taw that is atirlbutable to errors,
omissions, or negligent acts related to the designs, drawings, spaciflcations, and other

services furnished by or on behalf of the LOCAL GOVERNMENT pursuant to this

Agreement,

20. The DEPARTMENT shall be furnished with a copy of all contracts and
égreements betwesn the LOCAL GOVERNMENT and any other agenay or contractor
assoclated with construction activilies. The DEPARTMENT’s Project Manager shall b‘e
the primary point of contact unless otherwise spocifled,
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21. Tha LOCAL GOVERNMENT shalt provide the DEPARTMENT with & detailed
project sohedu!é that reflects milestones, deliverabies with durations for all pertinent
activities to develop critical path elements. An electronic project schedule shall bo

submitted to the Project Manager after exesution of this agreement.

This Agreement is made and entered into In FULTON COUNTY, GECGRGIA, and

shall be governed and construed under the laws of the State of Georgla.
The covenants hereln contained shall, except as otherwise provided, acctue fo the

beneflt of and be binding upon the successors and assigns of the parties hereto.

I'4

Revised | September 2011
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N WITNESS WHEREOF, the DEPARTMENT and the LOCAL GOVERNMENT have

caused these presents fo be executed under seal by their duly authorized

representatives.

DEPARTMENT OF - LOCAL GOVERNMENT NAME
TRANSPORTATION '
W /gé//(/ oo ste AU, j@(%
. ) ame Joanne W, Todd
Commissloner itle Chairperson

Signed,_sealed and delivered thls 4,3_{15
day of \eaewlool  , 204, in the
presence,of:

N/ D

thna@

e T urOM \'k‘> d()m \/L/fB

- -Notary Pubuc/

This Agreement approved by Local
Govemment the 72.).- day of
alped. 204,

| Altest
APPROVED AS TO FORM W,/_ﬂ%ﬁ/

0 N } ! enn - milith
THS S DAY 0\ ol A s il ety I omncts
BY: &WQ&«M%&K%J%C - |

CITYFATORNEY o 58 ~ooo- §51

Revised ; Soptember 2041
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ATTACHWIENT “C”
P NO, 0010333 - SPALDING

D.O.T. 68

DEPARTIVIENT OF TRANSPORTATION

' STATE OF GEORGIA

INTERDEPARTMENTAL CORRESPONDENGE

FILE OFFIGE Plantfug
) ; DATE September 17, 2010

FROM (ﬁg{ﬁj‘%‘f/ﬁioimu or, Siaw’{l’/{({@frﬁg{‘ﬁ\"ﬁhum'mg Administrator
TQ Todd 1 Long, PE, PTOR, Dirsotor of Planning

Gorald M. Ross, PR, Chicf Bngineei/Deputy Commissioner
SUBJEGT Preliminary Bnglheoring Qversight for Projeet Maunagsrs/Projeot Dellvery Staff

Note: This maetio supersedes the previous PE Oversight Memo, dated August 17, 2010 PE Oversight
Junding for Safe Route to Sehool (SRTS) projects ave eligible for PE Oversight funds, patd Jor with
Junding frout the SRS program. No oflier changes were suade to the 16:10,

As you are aware, the Department is unablo to continue fiunding PB oversight with 100% motor fuel funds
dua to the decling in motor fiel ravenues, As a result, the Department steeds an established proosdure
detailing the ciroumstances under which tho Departmont will fund PE oversightwith federal-ald funds
(matched with atafo motor fuel funds) and when the Depariment wiit request that the local
govermment/project sponsor fund the Doparlment’s oxpenses assdolated with PE oversight, Tho PB
Ovorsight finds will bo used to fund staff man-howrs and any other assooiated exponsos incurred by any
GDOT employes working on the projeot, Please note that the process detalled bolow applies equally to

routes both on and off the stato highway systen.

GDOT Funds PE Oversight with Fedoral-Aid;

The Department will fund PR ovorsight with federal-akd finds (and matehing motor fuol fimds), only if n
stibsequent projset phase (ROW, UTL, €8T is programmed within the first 4 active years of thp
ourrently approved TIP/STIP, The source of federal-aid funds fo be used for the PE oversight actlvities is

as follows;
1) Projects on the Natlonal Highway System will uso NHS funds (L050) to finance GDOT's PH
oversight exponses

2) Prolects not on tﬁo Mational Highway System but oligiblo for Surface Trausporiation Program
(STP) funds, will foflow one of the scenatos bolow:

a) Projeots in wrban nreas betweoon 5,000 and 199,999 fn poputation will use 1200 fundy
(with MPO approval, if applicable)

b) Projects in urban areas with a populatlon greater than 200,000 witl uso L230 funds
(with MPQ approval)

¢} Projeots I vural areas with a population foss than 5,000 wilf use 1250 fuuds

4y The Dopartmont 1asy, at the Joint disoretion of the Chisf Bngluser and Diveotor of |
Plaming, apply L240 funds to any fadoral-ald oflgible project
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33 Projrets which have tecelved an canmark in foderal Toglslation, witl use a portion of the
earmark fnding for GDOT's PE oversight expensos, pending MPO approval if applicablo, (Note:
earmark funded profeots could recelve PR ovorsight fimding regardless of tho fanding belng
programmed within the first 4 active years of a currenily approved TID/STDY),

4) Projects finded with Safo Route to Sehool (SRTS) finds will use SRTS funds to finance GDOTs PR
oversight expenses, regardless of whother or not a subsequent phase of the project appears in the

STIR/TIP,
GDOT Bequests Local Govarnment/Project Sponsor to Fund PI Oversight:

The Department will request that the focal government find PR oversight with 100% looal funds undor
the following conditions:

1} A subsequont phaso of the projoct is not programmad within the ficst 4 active years of the
Currontly approved TIP/STIP -

2} The MPQ has olocted to not approve tho wuse of L200 or L230 funds for GOT's PE oversight
oXPeNses

3) The project is funded with CMAQ funds

4} Theo project is funded with an earmark [dontificd in fedoeral legiélaﬁon and the local
govornment/ontity which secured the earmark (or MPO, it applicable) deolings to alfoyw
GDOY 10 use a portion of the carmark for P13 ovetslght expenses

5} The profect Is curcontly funded entivoly with local funds; howsver, the tocal govornment
intonds fo seonre foderal Amding at a future date

Once tho PE oversight process Is Implemented, it will be the responsibility of the GDOT Project Managor

1o work with the GDOT Offico of Finanoial Management to establish an appropriate amount of federal-

ald funded PR oversight funding, or work with tho toeal government to seoure locally sourced PE
oversight funds,

1€ vou approve of this process, please siph below. Onoce an acceptable process Is developed and approved
By both the Chief Bngincer and Direotor of Planndng, wo will provide the finalized process to the Offfee
of Program Control for distrlbutlon to the GDOT Project Managers and incorporation into future Project
Pramework Agreoments, If you have any questions, please contact Maithew Fowler at 404-631.1777.

............ e Il
" / / «
ISR, ,éﬁfzfz.’gﬁ.a._.m.
¢

Ap]n‘ovc'd:/_f

g é"""’é/ e —
' .‘oddl,}zgﬁ PH, PTOL, )ﬁ@r of Manning
Approved: (“>C,_Lj(<.),; . 2 ‘*‘M/ /Z_ﬁh
M,

Georald M. Ross, PR Chiol Tdgincer/Doputy Commissioner

e

16920

Date

ATAIME
e
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GDOY Oversight Estimate for Consultant Project

P1 Number [ Troject Nuwher | 1
Caunty N Profect Eeagth [ Miles

Troject Manager | | Project Cost | .

Project Type | o o
Project I
Description N

Expecteid Life of Pyofect | | vears

BT Ovnigtd ¥stmops for Conaliut ead Lorally Adiinfitared Profite - Version 10 - Rty 201

Revised ; Seplember 2011
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GEQRGIA SECURIYY ARD IMMIGRATION COMPUIANCE ACT AFFIDAIT
Contract Ho, antl Namt ol o288 SEMDIS - G oF Gitg 5V

tamo of Contratting Entity: AT of GPFa N

Hy exacuting shils affidevlt, the undarsignad persyn or entity verifies s compllance with 0.C.6.A
§ 13-10.01, stating afftmativaly that the individual, firms, or carperation which s contracting with the
Georgla Department of Transpotiation hes registered wiith, Is suthorlzad to paniclpate in, snd ¥
partidpating In tha federal wark authorfzation program commonly known as E-Vedly,* In accordance
with the applleable provisions and deadiinas established In 0.0.Q.A, § 13-10:91, .

The undersigned person ar eatity {uaber agrees that it wil continus to use the faderal work
authortzation program throughaut thae contisct perlod, snd # vilk contract for the physical performance
of services In satlsTaction of such contract only with subcontractors who present an affidavit to the
undersigned with the inforpiation required by 0.G.0A. § 13-0-95{b).

The undersigned person or entity fusther agrees to mafntaln recards of such fompliznce ang
provide @ copy of each suth verflcatlon to the Georgla Deparinient of Transporistion ol the tima tha
subcomtractos{s}is retalned to perforat such sarvice,

47 2oS 3 ey

FLV 7 Eanly ™ User Idgntgicatios Humber B3te of Authotfzalion
o¥: plahdfized Gifkcer of Agent pat

{tama of Person or Entity)

Die o l-JbMﬁm %‘Smﬂd@‘

Title of authoriad Officer o Arent

WMo Weiwne

Printed Homa of Autholtred Officer of &gent

SUBSCRHIED AJID SWORH
BEFORE ME OH TH)S THE

}_?:, DAY OF Ay C W2

% {HOTARY SEAL}

ey

= Tiotary Pblic

ooz angp vwbirgunl replROMAME SEEItd by B Uritesd Stedes Depariment of Homtisnd Seevrity or e equiniat ledusal wor
aradiatisn progrim dgtnled by 14 UATeS Stales DepTetmerd of Homelnd Staizy o vueityd Inforaation of Rovedy ey emplopess,
pursosnt e it Inmisrelon Reloom 13 Control At oF 1585 [1ACAL AL 99623

Fariied 822
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Keith Golden, P.E., Commissioner GEORGIA DEPARTMENT OF TRANSPORTATION

One Georgia Center, 800 West Peachiree Street, NW
Atianta, Georgia 30308
Telephone: (404} 631-1000

September 25, 2014
P.I. No. 0010333, Spalding County
North Hill St.; Solomon $t. & 5% St. in Downtown Griffin - LCI

Mr. Kenny L. Smith
Griffin City Manager
100 South Hill Street
Griffin, GA 30223

Dear Mr. Smith:

This letter is in response to the meeting held on 8/6/2014 on the above referenced project and the email sent to
Deputy Commissioner Todd Long. The project is a Livable Center Initiative (L.CI) project which entails
bicycle and pedestrian improvements in downtown Griffin.

The City of Griffin has requested a bicycle lane as part of the project. In order to accommodate the space
required for a bicycle lane, it was proposed that the travel lanes on North Hill Street (State Route 155) be
reduced from two lanes to one lane, also known as a road diet. When a road diet reduces the number of lanes
on a roadway, it is necessary to accommodate turning traffic with adequate turn lanes or a two-way left turn
lane so that the turning vehicles do not block through-moving vehicles and cause extreme or excessive delays.
In order to accommodate turning lanes, the median and downtown parking would be impacted.

District Traffic Operations has conducted a VISSIM analysis of the intersections within the project corridor.
VISSIM is a multi-modal traffic simulation software that is GDOT approved. Based on this model, additional
turn lane modifications will be needed along the corridor in the future. Understanding that ARC will not fund
the turn lanes or other improvements for this LCI project, GDOT has agreed to program a separate project to
add a signal at the intersection of N. Hill St. and Broadway to mitigate some of the increases in traffic delays
that will be caused by the proposed road diet. In the future, if traffic increases as expected and modifications
are needed, the Department may pursue the extension/addition of turn lanes to improve the level of service
along the corridor.

In sumnmary, the City has a couple of options: 1) Pursue the L.CI project without the road diet and use existing
roadway footprint to construct a shared lane for vehicles and bicycles, 2) Pursue the road diet with the
understanding that the Department may install turn lanes in the future or other modifications if traffic demands
cause the level of service on the corridor to deteriorate beyond an acceptable level to GDOT. If the city wishes
to pursue option 2 (road diet), a Public Meeting (PIOH) would need to be held to inform the traveling public
about the potential traffic delays.

Should you have further questions, please feel free to contact the Project Manager, Justin Banks at 404-631-
1153 or the District 3 Program Manager, Krystal Stovall-Dixon at 404-631-1572.
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Sincerely,

Albert V. Shelby, Il

State Program Delivery Engineer
(55

AVS:BWS:KESD:JAB

Cc:

Todd Long, Deputy Commissioner

Russell McMurry, Chief Engineer

Joe Carpenter, Director P3/Program Delivery
Thomas Howell, District 3 Engineer

Dan Pass, District 3 Preconstruction Engineer
Michael Presley, District 3 Traffic Engineer
Paul DeNard, State Traffic Operations Manager



DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA

INDICATION OF SUPPORT
STREETSCAPE/ENHANCEMENT LIGHTING

Georgia Department of Transportation
Office of Design Policy & Support

One Georgia Center ~ 26t Floor

600 West Peachtree Street, NW

Atlanta, Georgia 30308

ATTN: Scott MacLean, Lead Design Engineer

Location

The City of Griffin supports the consideration of streetscape/enhancement Lighting at the location
specified below.

Description: North Hill Street; Soloman Street & 5t Street in downtown Griffin - LCI

State/County Route Numbers: [see above)

Project: P.I. No. 0010333 ~ Spalding County

Associated Conditions
The undersigned agrees to participate in the following maintenance:

e The full and entire cost to energize the installed Lighting systems and to provide for
the operation/maintenance thereof.

We agree to participate in a formal Local Government Lighting Project Agreement during the
preliminary design phase. This Indication of Support is submitted and all the conditions are hereby
agreed to. The undersigned are duly authorized to execute this agreement.

ThlSi{ dayof MM H‘ﬂ , 2015
Attest: By: )(% 2l (/J
QM@ Q i/dam‘tu Tide: _{ 13 mmmz/ﬁ«

City Clerk






