DEPARTMENT OF TRANSPORTATION

STATE OF GEORGIA

INTERDEPARTMENT CORRESPONDENCE

OFFICE: Engineering Services

DATE: September 2, 2011

Ronald E. Wishon, State Project Review Engineer {(c\}d

Bobby K. Hilliard, PE, State Program Delivery Engineer

FILE: P.I. No.: 0010241 Fulton
Encore Parkway Streetscape
FROM:
TO:
Attn.: Robert Hughes
SUBJECT:

IMPLEMENTATION OF VALUE ENGINEERING STUDY ALTERNATIVES

The VE Study for the above project was held July 18-21, 2011. Responses were received on

September 1, 2011.

Recommendations for implementation of Value Engineering Study

Alternatives are indicated in the table below. The Project Manager shall incorporate the VE
alternatives recommended for implementation to the extent reasonable in the design of the

project.
i g Potential
ALT # Description Savings/LCC Implement Comments
The sponsor of the project is committed to
designing and partially funding a long-term
multimodal improvement along the Encore
Parkway corridor that will not conflict with
other programmed projects in the area. The
CORSEGE T project  as pianned. would proxflde
: improvements for bicycle, pedestrian,
multi-use path on the : ; ;
, vehicular, and transit operations and would
e improve the aesthetics of the corridor. It i
A-2 | Parkway with a separate | $5,974,000 No L g ks

bridge over SR 400 just
north of the existing
Encore Parkway Bridge

also designed to replace the existing bridge
over SR 400 with one that would
complement the planned SR 400 managed
lanes project (PI No. 0001757), a potential
managed lane access point at Encore |
Parkway, and the potential extension of |
MARTA services up the SR 400 corridor |
whereas the VE recommendation would |
not.
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A-2.1

Extend the Big Creek
Greenway multi-use path
on a new alignment
through the North Point
Mall area and cross SR
400 about 2,000 feet
north of the existing -
Encore Parkway Bridge

$6,758,000

No

The sponsor of the project is committed to
designing and partially funding a long-term
multimodal improvement along the Encore
Parkway corridor that will not conflict with
other programmed projects in the area. The
project as planned would provide
improvements for bicycle, pedestrian,
vehicular, and transit operations and would
improve the aesthetics of the corridor. It is
also designed to replace the existing bridge
over SR 400 with one that would
complement the planned SR 400 managed
lanes project (PI No. 0001757), a potential
managed lane access point at Encore
Parkway, and the potential extension of
MARTA services up the SR 400 corridor
whereas the VE recommendation would
not. In addition, this alternative would
require a significant swath of right of way
through the North Point Mall commercial |
area and would require a signalized
intersection and crosswalk across North |
Point Parkway that would result in
unacceptable intersection spacing between
it and the Encore Parkway intersection.

A-2.2

Add bike lanes and
sidewalks to existing
Encore Parkway and
construct a new 3-lane
bridge suitable for future
widening

$3,139,000

The sponsor of the project is committed to
designing and partially funding a long-term
multimodal improvement along the Encore
Parkway corridor that will not conflict with
other programmed projects in the area. The
project as planned would provide
improvements for bicycle, pedestrian,
vehicular, and transit operations and would
improve the aesthetics of the corridor. It is
also designed to replace the existing bridge
over SR 400 with one that would
complement the planned SR 400 managed
lanes project (PI No. 0001757), a potential
managed lane access point at Encore
Parkway, and the potential extension of
MARTA services up the SR 400 corridor
whereas the VE recommendation would
not.
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The planter boxes provide positive
separation between the travelway and
Eliminate the sixteen pedestrian areas. In addition, the planter
large internal planter box area is designed to match up with the
boxes next to the planter strip area just off the bridge and
o sidewalk and reduce the 3600.900 No maintain continuity throughout the project.
width of the Encore This typical section conforms to the LCI
Parkway Bridge study and the City of Alpharetta’s 2008
Blueprint North Fulton Master Plan
standards. |
The planter boxes provide positive
separation between the travelway and
Reduce the width of the pedestrian areas. In addition, the planter
sixteen large sidewalk box area is designed to match up with the
planter boxes, attach s planter strip area just off the bridge and
axt.] them to the parapets, and $300,000 Mo maintain continuity throughout the project.
reduce the width of the This typical section conforms to the LCI
Encore Parkway Bridge study and the City of Alpharetta’s 2008
Blueprint North Fulton Master Plan
standards. _
Reduce the width of the The pilasters will be retained as designed
Encore Parkway Bridge YVes inside of the parapet, but will be reduced in
A-7 | pilasters and make them $80,000 i ;l width to line up with the outside of the
line up with the inside partially | parapet, which should result in the same
part of the side parapet savings.
Remove the eight large
planter boxes from the The width of the planter boxes will be
median of the Encore Yes reduced and the Designer will work with
A-11 | Parkway Bridge and {340,000 oot the Bridge Design Office to create a scaled-
replace them with small | parkially back compromise with smaller landscaping
boxes suitable for ground features.
cover plants/flowers
' This will be done to the extent possible.
Reduce the length of the | Further coordination with the SR 400
Encore Parkway Bridge Managed Lanes project and MARTA will
et by eliminating the 50- 3,000,000 e be required. The Office of Bridge Design
foot end spans will make a final determination after
reviewing the preliminary bridge layout.
léeduce e Of ki The width of the bridge is set to coordinate
ncore Parkway Bridge 5 ; . ;
by addine pedestrian w1th‘ the mdewa]k. and planting strip
y adding p locations off the bridge and to maintain
plazas at the ends of the L & . .
A-18 bri o ; $400,000 No continuity throughout the project. This
ridge in lieu of placing - - P t6 e TCT Stiido
benches and wide typical section conforms ,0 e study
SRS R R and the City of Alpharetta’s 2008 Blueprint
bridee North Fulton Master Plan standards.
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B-7

Construct the Big Creek
connector multi-use path
alongside the existing
entrance road wall (SW
side) and reduce the

| width of the entrance

road or shift the entrance
road to the NE

$138,000

Yes

This will be done.

D-1

Lower the Encore
Parkway profile between
Sta. 103+50 and Sta.
113+00

$110,000

The profile as currently designed allows for
near-minimum vertical clearance for the NB
lanes of SR 400 when accounting for an at-
grade managed lane system on SR 400 (PI
No. 0001757), as well as a potential
managed lane access point at Encore
Parkway. Coordination will continue on the
planned project in the corridor and the
profile will be lowered and the bridge will
be shortened as much as possible pending
the preferred alternatives for the other
projects.

0O-1

Construct 5-foot
sidewalks along both
sides of Encore Parkway
in lieu of 8-foot
sidewalks

$44,000

No

The 8-foot sidewalks shown in the design
conform to the LCI study and the City of
Alpharetta’s 2008 Blueprint North Fulton
Master Plan standards.

O-1.1

Construct a 12-foot
multi-use path on the
north side of Encore
Parkway, a 5-foot
sidewalk on the south
side of the parkway, and
eliminate the bike lanes
in the roadway

$194,000

No

The inclusion of dedicated bike lanes was
part of the initial LCI grant application and

conforms to the LCI study and the City of |

Alpharetta’s 2008 Blueprint North Fulton
Master plan standards.

Eliminate the 6-inch

| GAB under the sidewalks

$42,000

Yes

This will be dene.

The Office of Engineering Services and the Office of Bridge Design concur with the Project
Manager’s responses.

Approved:

.20 m AL,

Date: 2]3)!!

Gerald M. Ross, PE, Chief Engineer
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Attachments
¢! Russell McMurry
Bobby Hilliard/Mike Haithcock/Elaine Armster/Robert Hughes/Moussa Issa
Paul Liles/Ben Rabun/Bill Duvall/Bill Ingalsbe
Paul Alimia
Lee Upkins
Ken Werho
Lisa Myers
Matt Sanders



DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA

INTERDEPARTMENT CORRESPONDENCE

FILE Fulton County officE  Program Delivery
P.I. No. 0010241 paTE  September 1, 2011

e Pkwy from West Side Pkwy to North Point Pkwy

FROM obby K. Hilliard, PE, State Program Delivery Engineer

TO Ronald E. Wishon, State Project Review Engineer
Attn: Lisa Myers

suslecT RESPONSE TO VALUE ENGINEERING STUDY ATERNATIVES
Attached are the responses for the Value Engineering Study. This office concurs with the responses.

If there are any questions please contact Moussa Issa, Project Manager of this Office at (404) 631-1657

BKH:MAH:ibm
Attachment

Cc: Russell McMurry



Dr. Moussa Issa, PE

Georgia Department of Transportation
Office of Program Delivery

One Georgia Center, Suite 2500

600 West Peachtree Street NW
Atlanta, Georgia 30308

Subject:

Value Engineering Report Responses

Enceore Parkway Streetscape & Big Creek Greenway Extension
City of Alpharetta, Fulton County, Pl 0010241

Dear Dr. Issa:

ARCADIS has reviewed the Value Engineering Report prepared by AMEC E&l, Inc.
and provides the following responses:

Idea A-2: Construct a 12-foot multi use path on the north side of Encore
Parkway with a separate bridge over SR 400 just north of the existing Encore
Parkway Bridge.

ARCADIS Rasponse — Will not implement. The sponsor of the profect is committed
to designing and partially funding a long-term multimodal improvement along the
Encore Parkway corridor that will not conflict with other programmed projects in the
area. The project as planned would provide improvements for bicycle, pedestrian,
vehicular, and transit operations and would improve the aesthetics of the corridor. ft
is also designed to replace the existing bridge over SR 400 with one that would
complement the planned SR 400 managed fanes project (Pl 0001757}, a potential
managed lane access point at Encore parkway, and the potential extension of
MARTA services up the SR 400 corridor whereas the VE recommendation would not.

Idea A-2.1 Alternative to Idea A-2: Extend the Big Creek Greenway muiti-use
path on a new alignment through the North Point Mall area and cross SR 400
about 2000 feet north of the existing Encore Parkway Bridge

ARCADIS Response — Will not implement The sponsor of the project is committed
to designing and partially funding a long-term muitimodal improvement along the

Imagine the result

@ \tra¥63890- nftid - encore pkwyl\pmilfor ve taam\0010241_ve resporses doc

ARCADIS U.5., Inc
2410 Paces Ferry Road
#400

Atlanta

Georgia 30339

Tel 770 431 8666

Fax 770 435 2666
www.arcadls-us.com

TRANSPORTATION

Cate:

August 31, 2011

Contact:

Keith Kunst

Phone:

Ext 332

Email:

Keith.kunst@arcadis-us.cor

Cur ref:

GA063890.0004



ARCAD'S Dr. Moussa Issa.

August 31, 2011

Encore Parkway corridor that will not conflict with other programmed projects in the
area. The project as planned would provide improvements for bicycle, pedestrian,
vehicular, and transit operations and would improve the aesthetics of the corridor. It
is also designed to replace the existing bridge over SR 400 with one that would
complement the planned SR 400 managed lanes project (Pt 0001757), a potential
managed lane access point at Encore parkway, and the potential extension of
MARTA services up the SR 400 corridor whereas the VE recommendation would not.
In addition, this alternative would require a significant swath of right of way through
the North Point Mall commercial area and would require a signalized intersection and
crosswalk across North Point Parkway that would resuit in unacceptable intersection
spacing between if and the Encore Parkway intersection.

Idea A-2.2 Alternative to Idea A-2: Add bike lanes and sidewalks to existing
Encore Parkway and construct a new 3-lane bridge suitabie for future
widening.

ARCADIS Response — Will not implement The sponsor of the project is committed
to designing and partially funding a fong-term multimodal improvement along the
Encore Parkway corridor that will not conflict with other programmed projects in the
area. The project as planned would provide improvements for bicycls, pedestrian,
vehicular, and transit operations and would improve the aesthetics of the corridor. It
is also designed to replace the existing bridge over SR 400 with one that would
complement the planned SR 400 managed lanes project Pl 0001757, a potential
managed lane access point at Encore parkway, and the potential extension of
MARTA services up the SR 400 corridor whereas the VE recommendation would not.

Idea A-4: Eliminate the sixteen large internal planter boxes next to the sidewalk
and reduce the width of the Encore Parkway bridge.

ARCADIS Response — Will not implement. The planter boxes provide positive
separation between the travelway and pedestrian areas. In addition, the planter box
area is designed to match up with the planter strip area just off the bridge and
maintain continuity throughout the project. This typical section conforms to the LCI
study and the City of Alpharetta’s 2008 Blueprint North Fulton Master Plan
standards.

Idea A-4.1 Alternative to Idea A-4: Reduce the width of the sixteen large
sidewalk planter boxes, attach them to the bridge parapets, and reduce the
width of the Encore Parkway Bridge.

Page:
215
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ARCADIS | Dr. Moussa Issa

August 31, 2011

ARCADIS Response - Will not implement. The planter boxes provide positive
separation befween the travelway and pedesirian areas. In addition, the planter box
area is designed to match up with the planter strip area just off the bridge and
maintain continuity throughout the project. This typical section conforms fo the LC!
study and the City of Alpharetta’'s 2008 Blueprint North Fuiton Master Plan
standards.

Idea A-7: Reduce the width of the Encore Parkway Bridge Pilasters and make
them line-up with the inside part of the side parapet.

ARCADIS Response — Will partially implement. The pilasters will be retained as
designed inside of the parapet, but will be reduced in width to line-up with the outside
of the parapet, which should result in the same savings.

VE Team Savings: $80,000 (taken from VE Study report)

idea A-11: Remove the eight large planter boxes from the median of the Encore
Parkway Bridge and replace them with small boxes suitable for ground cover
plants / flowers.

ARCADIS Response — Will partially implement. We will reduce the width of the
planter boxes and will work with the GDOT bridge office to implement a scaled-back
compromise with smaller landscaping features.

VE Team Savings: $40,000 (taken from VE Study report)

Idea A-14: Reduce the iength of the Encore Parkway Bridge by eliminating the
50-foot end spans.

ARCADIS Response — Will implement. Further coordination with the SR 400
Managed Lanes project and MARTA is required. The overall bridge fength and span
arrangements will be reduced as much as possible without precluding those future
projects.

VE Team Savings: $1,000,000 (taken frem VE Study report)

Idea A-18: Reduce the width of the Encore Parkway Bridge by adding
pedestrian plazas at the ends of the bridge in lieu of placing benches and wide
shoulder areas on the bridge.

Page:
3/5
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ARCADlS Dr. Moussa Issa

August 31, 2011

ARCADIS Response — Will not implement. The width of bridge is set to coordinate
with the sidewalk and planting strip locations off the bridge and to maintain continuity
throughout the project. This typical section conforms to the LC{ study and the City of
Alpharetta's 2008 Blueprint North Fulton Master Plan standards.

Idea B-7: Construct the Big Creek Connector multi-use path alongside the
existing entrance road wall (SW side) and reduce the width of the entrance
road or shift the entrance road to the NE.

ARCADIS Response — Will implement.
VE Team Savings: $138,000 (taken from VE Study report)

Idea D-1: Lower the Encore Parkway profile between Station 103+50 and
Station 113+00,

ARCADIS Response — Will not implement. The profile as currently designed allows
for near-minimum vertical clearance for the NB lanes of SR 400 when accounting for
an al-grade managed fane system on SR 400 (Pl 0001757), as well as a potential
managed lane access point at Encore Parkway. We will continue to coordinate with
GDOT on the planned projects in the corridor and lower the profile and shorten the
bridge as much as possible pending the preferred alternatives for those other
projects.

idea O-1: Construct 5-foot sidewalks along both sides of the roadway in-lieu-of
8-foot sidewaiks.

ARCADIS Response — Will not implement, The 8-foof sidewalks shown in the
design conform to the LCI study and the City of Alpharetta’s 2008 Blueprint North
Fulton Master Plan standards.

Idea O0-1.1 Alternative to ldea O-1: Construct a 12-foot multi-use path on the
north side of Encore Parkway, a 5-foot sidewalk on the south side of the
parkway and eliminate the bike lanes in the roadway.

ARCADIS Response — Will not implement. The inclusion of dedicated bike lanes
was part of the initial LC! grant application and conforms to the LC! study and the
City of Alpharetta's 2008 Blueprint North Fulton Master Plan standards.

Page:
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ARCAD'S Dr. Moussa Issa

August 31, 2011

Idea O4: Eliminate the 6-inch GAB under the sidewalks.

ARCADIS Response — Will implement.

VE Team Savings: $42,000 (taken from VE Study report)

Please let me know if you have any gquestions or need additional information.

Sincerely,

ARCADIS U.S,, Inc.

Keith Kunst, PE
Project Manager

Coples:
Dennis Woodling, Atkins

Page:
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Myers, Lisa

From: DuVvall, Bill

Sent: Thursday, September 01, 2011 2:24 PM
To: Myers, Lisa

Cc: Rabun, Ben; Hughes, Robert; Issa, Moussa
Subject: VE Responses, Encore Parkway
Attachments: respenses. pdf

P.l. No. 0010241
Lisa,

As you are aware, Program Delivery provided the attached responses to the VE Study without proper coordination with
the Bridge Office. We understand that this LCI project is being substantially sponsored by the locals and grants. | also
understand that you need a quick response due to the end of the Federal Fiscal Year reporting requirements.

| am in agreement with the responses provided by the consultant, ARCADIS. Alternative A 14 proposes to eliminate the
end spans by moving the proposed end abutment walls to the approximate location of piers 2 and 4 (from the original
conceptual drawings). This project is in the concept phase and preliminaries have not been submitted for our review.
We generally do not recommend using end abutments unless the project is constrained by Right of Way or due to
staging. | accept the proposed savings for this alternative. However, should we recommend a change cnce the
preliminary layouts are submitted for our review, then the Project Manager would need to request a reversal from
Engineering Services.

If you have any questions or comments, please let me know.

Bill

Bill Duvall, P.E.

Assistant State Bridge Engineer
Georgia Department of Transportation
direct: (404) 631-1883

main: (404) 631-1985
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