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PLANNING, APPROVED CONCEPT, & BACKGROUND DATA  

Project Justification Statement:  

Project 0010241 is primarily funded through a Livable Centers Initiative (LCI) grant and is part of 

the City of Alpharetta’s LCI master plan. The project originated through the North Fulton Community 

Improvement District and the City of Alpharetta under their “Blueprint North Fulton” transportation 

study. The City of Alpharetta is the local project sponsor. Main issues to be addressed are walk-ability 

and bike-ability along Encore Parkway connecting the high-density residential centers on the west side 

of Georgia State Route 400 (SR 400) with the North Point Mall Commercial Area, a major activity center 

on the east side of SR 400.  The project would include bicycle and pedestrian improvements, the 

reconstruction of Encore Parkway bridge over SR 400, median construction, turn lane improvements, 

signal upgrades, way finding, connectivity to existing multi-use trails, lighting, and landscaping 

improvements to match the North Fulton Community Improvement District (NFCID) overlay standards.  

Planned multimodal facilities would include the establishment of dedicated bike lanes and wide 

pedestrian sidewalks along Encore Parkway.  

 

Description of the approved concept:   

The project estimates to approximately 0.7 miles.  Encore Parkway will be improved from Westside 

Parkway to North Point Parkway.  Each direction of the proposed roadway section will include one 12 ft 

travel lane with a 2 ft offset and one 6 ft bike lane.  The proposed raised median will vary from 8 ft to 30 

ft and include left turn lanes.  This typical section will result in a directional clear width of 20 feet which 

will allow vehicles and emergency vehicles the ability to pass a disabled vehicle on the roadway.  The 

proposed shoulders from Westside Parkway to North Point Parkway will be 18 ft wide and will include a 

6 ft buffer planter strip and an 8 ft sidewalk at appropriate locations.   

 

Although the traffic analysis indicates that design year traffic would require 4 through lanes on Encore 

Parkway, the City of Alpharetta and NFCID support limiting Encore Parkway to a two-lane facility at this 

time.   They recognize that other future federal-aid projects may require that Encore Parkway be 

upgraded to a 4-lane facility.  However, a two-lane facility with a wide, boulevard style median is the 

local preferred alternative in which the enhanced, wider shoulders would not be thrown away if and 

when a future project is ever built.   

 

In addition to Encore Parkway improvements,  an 8 ft sidewalk will be constructed along the East side of 

North Point Parkway and shared lanes or sharrows will be used on North Point Parkway to connect the 

new Encore Parkway sidewalks and bike lanes to the existing Big Creek Greenway trail and parking area.  

The existing Encore Parkway Bridge over SR 400 will be replaced and upgraded in order to accommodate 

future SR 400 widening.  Bridge construction will utilize lane shifts to the outside shoulder of SR 400.  

The project will provide signal upgrades and signal timing and will also include installing streetscape 

features such as street trees and landscaping, street and pedestrian lighting, and street furniture on 

both the roadway and bridge sections. 

 

 

PDP Classification:  Major   Minor 

 

Federal Oversight:  Full Oversight  Exempt  State Funded  Other 
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Projected Traffic as shown in the approved Concept Report: AADT 

 Encore Pkwy:  Open Year (2015):   19040  Design Year (2035):  30100 

 SR 400:  Open Year (2015):   172016  Design Year (2035):  209000 

 

Updated Traffic: AADT 

Since the project is less than 12 months old, the design traffic from the approved concept has 

not been updated. 

 

Functional Classification (Mainline):   Urban Collector Street  

 

VE Study anticipated:    No   Yes    Completed – Date:   7/21/2011 

 

PROPOSED REVISIONS 

Approved Features: Proposed Features: 

The original project description of PI 0010241 

included Encore Parkway bicycle and pedestrian, 

widening, and landscaping improvements and 

widening from Westside Parkway to North Point 

Parkway.  The existing Encore Parkway Bridge over 

SR 400 will be replaced and upgraded in order to 

accommodate future SR 400 widening.  In addition 

to Encore Parkway improvements,  an 8 ft 

sidewalk and landscaping will be constructed 

along the East side of North Point Parkway and 

shared lanes or sharrows will be used on North 

Point Parkway to connect the new Encore Parkway 

sidewalks and bike lanes to the existing Big Creek 

Greenway and parking area.   

The change to this project includes the reduction 

in limits to the project.  The updated PI 0010241 

proposes that Encore Parkway would be widened 

from Westside Parkway to North Point Parkway 

including bridge replacement over SR 400.  The 

length of this segment would be approximately 0.5 

mile.   

Reason(s) for change:  Due to funding changes, the project needed to be split into two separate PI 

numbers.  Therefore, the project area of PI 0010339 was removed from PI 0010241. 

 

ENVIRONMENTAL 

Project Air Quality: 

Is the project located in a PM 2.5 Non-attainment area?   No   Yes 

Is the project located in an Ozone Non-attainment area?   No   Yes 

Is a Carbon Monoxide hotspot analysis required?   No   Yes 

 

The revision to this project only includes the reduction in limits to the project.  

 

Potential environmental impacts of proposed revision:   

No additional environmental impacts from the revision. 

 

Have proposed revisions been reviewed by environmental staff?  No   Yes 
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CE re-evaluation has been submitted to document the split of PI funding (with newly formed PI 

0010339) while maintaining the same overall project area and impacts. 

 

Environmental responsibilities (Studies/Documents/Permits):   

City of Alpharetta/NFCID – Consultant (ARCADIS) 

 

Environmental impacts by section:   

NEPA:  CE will be reevaluated due to the revision.  The overall project limits have not 

changed, but the project has been split into two separate PI numbers.  

Ecology:  No additional impacts. 

Archeology:  No additional impacts. 

History:  No additional impacts. 

Air & Noise:  No additional impacts. 

Public Involvement:  No additional involvement. 

 

PROJECT COST & ADDITIONAL INFORMATION 

 

Updated Cost Estimate Date of Estimate 

Base Construction Cost: $9,202,382.40 6/23/2013 

Engineering and Inspection: $460,119.12 10/2/2013 

Liquid AC Adjustment: $94,797.16 10/2/2013 

Total Construction Cost: $9,757,298.68  

   

Right-of-Way: $720,000.00 8/15/2013 

   

Utilities (reimbursable costs): $0 4/17/2013 

   

Environmental Mitigation: $0 1/22/2013 

   

TOTAL PROJECT COST: $10,477,298.68  

Utilities are assumed to be non-reimbursable.  For an estimate of these utilities costs for 

informational purposes only, see the attachment. 

 

Recommendation:  Recommend that the proposed revision to the concept be approved for 

implementation. 

 

Comments:  None. 

 

Attachments: 

1. Sketch map 

2. Cost Estimate(s) 

3. Conforming plan’s network schematics showing thru lanes  

4. VE Implementation Letter 





   

PROJECT LOCATION 

 

 

 

End Project 

 PI 0010241 

 

Begin Project 

 PI 0010241 

  N 

 



Encore Pkwy Streetscape

0010241

Fulton

ITEM NO. ITEM UNIT QUANTITY UNIT PRICE COST

ROADWAY ITEMS   

150-1000 TRAFFIC CONTROL- LS 1 $350,000.00 $350,000.00

  

210-0100 GRADING COMPLETE  - LS 1 $600,000.00 $600,000.00

  

310-1101 GR AGGR BASE CRS, INCL MATL TN 6200 $17.35 $107,570.00

318-3000 AGGR SURF CRS TN 110 $20.01 $2,201.10

  

402-1812 REC ASPH CONC LEVELING, INCLUDE BIT MATL & H LIME TN 100 $83.83 $8,383.00

402-3121 RECYCLED ASPH CONC 25 MM SUPERPAVE, GP 1 OR 2, INCL BITUM TN 2300 $59.52 $136,896.00

402-3130 REC ASPH CONC 12.5mm SUPERPAVE, GP 2 ONLY, INCLUDE BIT MATL & H LIME TN 1800 $64.86 $116,748.00

402-3190 REC ASPH CONC 19mm SUPERPAVE, GP 1 OR 2, INCLUDE BIT MATL & H LIME TN 1200 $64.41 $77,292.00

  

413-1000 BITUM TACK COAT GL 1900 $2.37 $4,503.00

  

432-5010 MILL ASPH CONC PVMT, VARIABLE DEPTH SY 1400 $4.50 $6,300.00

441-0104 CONC SIDEWALK, 4 IN SY 4782 $19.21 $91,862.22

441-0204 PLAIN CONC DITCH PAVING, 4 IN SY 27 $50.83 $1,372.41

441-0740 CONCRETE MEDIAN, 4 IN SY 782 $28.28 $22,114.96

441-4020 CONC VALLEY GUTTER, 6 IN SY 230 $35.14 $8,082.20

441-6012 CONC CURB & GUTTER, 6" X 24", TYPE 2 LF 420 $18.24 $7,660.80

441-6022 CONC CURB & GUTTER, 6" X 30", TYPE 2 LF 6400 $15.55 $99,520.00

441-6720 CONC CURB & GUTTER, 6" X 30", TYPE 7 LF 5000 $12.60 $63,000.00

446-1100 PAVEMENT REINF FABRIC STRIPS, TP 2, 18 INCH WIDTH LF 1700 $3.50 $5,950.00

  

500-3201 CLASS B CONC, RETAINING WALL CY 130 $456.22 $59,308.60

500-9999 CLASS B CONC, BASE OR PVM'T WIDENING CY 83 $147.18 $12,215.94

  

550-1180 STORM DRAIN PIPE, 18 IN., H 1-10 LF 1800 $26.86 $48,348.00

  

603-2182 STN DUMPED RIP RAP, TP3, 24 IN SY 27 $43.13 $1,164.51

603-7000 PLASTIC FILTER FABRIC SY 27 $3.40 $91.80

  

610-0714 REM CONC MEDIAN SY 805 $60.00 $48,300.00

  

611-3000 RECONSTR CATCH BASIN, GROUP 1 EA 2 $1,788.23 $3,576.46

  

621-3150 CONCRETE BARRIER, TYPE 26 LF 150 $164.14 $24,621.00

  

634-1200 RIGHT OF WAY MARKER EA 31 $103.59 $3,211.29

  

641-1100 GUARDRAIL, TP T LF 108 $51.04 $5,512.32

641-1200 GUARDRAIL, TP W LF 1079 $16.48 $17,781.92

641-5001 GUARDRAIL ANCHORAGE, TP 1 EA 5 $620.44 $3,102.20

641-5012 GUARDRAIL ANCHORAGE, TP 12 EA 2 $1,777.92 $3,555.84

  

668-1100 CATCH BASIN, GP 1 EA 18 $1,992.16 $35,858.88

668-1110 CATCH BASIN, GP 1, ADDL DEPTH LF 2 $212.49 $424.98

668-2100 DROP INLET, GP 1 EA 3 $1,768.91 $5,306.73

668-4300 STORM SEWER MANHOLE, TP 1 EA 2 $1,668.50 $3,337.00

668-4311 STORM SEWER MANHOLE, TP 1, ADDL DEPTH, CL 1 LF 3 $182.65 $547.95

  

EROSION CONTROL   

163-0232 TEMPORARY GRASSING AC 2 $64.63 $129.26

163-0240 MULCH TN 99 $190.47 $18,856.53

163-0300 CONSTRUCTION EXIT EA 5 $1,158.53 $5,792.65

163-0550 CONSTRUCT AND REMOVE INLET SEDIMENT TRAP EA 31 $116.81 $3,621.11

  

165-0030 MAINTENANCE OF TEMPORARY SILT FENCE - TYPE C LF 4800 $0.70 $3,360.00

165-0101 MAINTENANCE OF CONSTRUCTION EXIT EA 5 $484.62 $2,423.10

165-0105 MAINTENANCE OF INLET SEDIMENT TRAP EA 31 $47.15 $1,461.65

County: October 9, 2013

CONSTRUCTION COST ESTIMATE

Project:

Project No.:

Last Modified:
Prepared by:
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ITEM NO. ITEM UNIT QUANTITY UNIT PRICE COST

  

167-1000 WATER QUALITY MONITORING AND SAMPLING EA 2 $137.47 $274.94

167-1500 WATER QUALITY INSPECTIONS MO 18 $357.60 $6,436.80

  

171-0030 TEMPORARY SILT FENCE, TYPE C LF 9600 $2.25 $21,600.00

  

643-8200 BARRIER FENCE (ORANGE), 4 FT LF 1200 $0.86 $1,032.00

  

700-7000 AGRICULTURAL LIME TN 6 $62.47 $374.82

700-8000 FERTILIZER MIXED GRADE TN 3 $452.42 $1,357.26

700-8100 FERTILIZER NITROGEN CONTENT LB 150 $1.91 $286.50

700-9300 SOD SY 14520 $4.01 $58,225.20

  

LANDSCAPING ITEMS   

702-0254 Euonymus alatus 'Compactus' EA 15 $6.00 $90.00

702-0358 Ilex cornuta 'Needlepoint' EA 3 $39.40 $118.20

702-0542 Lagerstroemia indica 'Muscogee' EA 19 $282.00 $5,358.00

702-0559 Liriope muscari 'Majestic' EA 5470 $5.71 $31,233.70

702-0897 Quercus nuttalli 'QNFTA' EA 39 $350.40 $13,665.60

702-1052 Spiraea X bumalda 'Anthony Waterer' EA 10 $13.20 $132.00

681-3600 STREET LIGHT EA 35 $12,000.00 $420,000.00

681-3600 PEDESTRIAN LIGHT EA 33 $8,000.00 $264,000.00

754-4000 WASTE RECEPTACLE UNIT EA 8 $968.00 $7,744.00

754-5000 BENCH EA 14 $1,515.00 $21,210.00

900-0039 BRICK PAVERS SF 8700 $5.00 $43,500.00

  

SIGNING AND MARKING / SIGNAL ITEMS   

615-1200 DIRECTIONAL BORE 5 IN LF 650 $12.41 $8,066.50

615-1200 DIRECTIONAL BORE 6 IN LF 240 $12.41 $2,978.40

  

636-1020 HIGHWAY SIGNS, TP 1 MATL, REFL SHEETING, TP 3 SF 115 $15.02 $1,722.79

636-1033 HIGHWAY SIGNS, TP 1 MATL, REFL SHEETING, TP 9 SF 79 $19.70 $1,557.29

636-1041 HIGHWAY SIGNS, TP 2 MATL, REFL SHEETING, TP 9 SF 79 $39.46 $3,117.34

636-2070 GALV STEEL POSTS, TP 7 LF 507 $7.98 $4,047.86

  

636-1077 HIGHWAY SIGNS, ALUM ECTRUDED PANELS, RELF SHEETING, TP 9 SF 368 $24.75 $9,095.63

  

638-1001 STR SUPPORT FOR OVERHEAD SIGN, TP I , STA. 273+00 LS 1 $61,098.56 $61,098.56

638-1001 STR SUPPORT FOR OVERHEAD SIGN, TP I , STA. 274+50 LS 1 $61,098.56 $61,098.56

  

639-3014 STEEL STRAIN POLE, TP IV, INCL LUMINAIRE ARM WITH 40' MAST ARM EA 1 $12,134.00 $12,134.00

639-3014 STEEL STRAIN POLE, TP IV, INCL LUMINAIRE ARM WITH 45' MAST ARM EA 1 $13,134.00 $13,134.00

639-3014 STEEL STRAIN POLE, TP IV, INCL LUMINAIRE ARM WITH 55' MAST ARM EA 4 $14,634.00 $58,536.00

639-3014 STEEL STRAIN POLE, TP IV, INCL LUMINAIRE ARM WITH 50' & 55' MAST ARMS EA 1 $20,134.00 $20,134.00

  

647-1000 TRAFFIC SIGNAL INSTALLATION NO. 1 LUMP 1 $25,200.00 $25,200.00

647-1000 TRAFFIC SIGNAL INSTALLATION NO. 2 LUMP 1 $78,900.00 $78,900.00

647-1000 TRAFFIC SIGNAL INSTALLATION NO. 3 LUMP 1 $80,300.00 $80,300.00

  

652-0094 PAVEMENT MARKING, SYMBOL, TP 4 LF 6 $45.92 $275.52

653-0110 PAVEMENT MARKING, ARROW, TP 1 EA 6 $41.74 $250.44

652-5301 SOLID TRAF STRIPE, 6 IN, WHITE LF 3331 $0.13 $433.03

652-6301 SKIP TRAF STRIPE, 6 IN, WHITE LF 290 $0.90 $261.00

653-0120 THERMOPLASTIC PVMT MARKING, ARROW, TP 2 EA 23 $76.40 $1,757.20

653-0130 THERMOPLASTIC PVMT MARKING, ARROW, TP 3 EA 3 $104.85 $314.55

653-1501 THERMOPLASTIC SOLID TRAF STRIPE, 5 IN, WHITE LF 5463 $0.57 $3,113.91

653-1502 THERMOPLASTIC SOLID TRAF STRIPE, 5 IN, YELLOW LF 3788 $0.50 $1,894.00

653-1704 THERMOPLASTIC SOLID TRAF STRIPE, 24 IN, WHITE LF 336 $4.18 $1,404.48

653-1804 THERMOPLASTIC SOLID TRAF STRIPE, 8 IN, WHITE LF 4566 $1.78 $8,127.48

653-3501 THERMOPLASTIC SKIP TRAF STRIPE, 5 IN, WHITE GLF 931 $0.44 $409.64

653-6004 THERMOPLASTIC TRAF STRIPING, WHITE SY 986 $3.14 $3,096.04

653-6006 THERMOPLASTIC TRAF STRIPING, YELLOW SY 235 $2.92 $686.20

654-1001 RAISED PVMT MARKERS TP 1 EA 10 $3.55 $35.50

654-1003 RAISED PVMT MARKERS TP 3 EA 148 $3.84 $568.32

657-1054 PREFORMED PLASTIC SOLID PVMT MKG, 5 IN, WHITE, TP PB LF 624 $4.34 $2,708.16

657-3054 PREFORMED PLASTIC SKIP PVMT MKG, 5 IN, WHITE, TP PB GLF 50 $3.03 $151.50

657-6054 PREFORMED PLASTIC SOLID PVMT MKG, 5 IN, YELLOW, TP PB LF 624 $4.07 $2,539.68
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ITEM NO. ITEM UNIT QUANTITY UNIT PRICE COST

xxx-xxxx PREFORMED PLASTIC SOLID PVMT MKG, 6 IN, WHITE, TP PB LF 624 $4.34 $2,708.16

  

682-6233 CONDUIT, NONMETL, TP3, 2 IN LF 2020 $4.59 $9,271.80

  

937-6050 INTERSECTION VIDEO DETECTION SYSTEM ASSEMBLY, TYPE A EA 11 $5,763.30 $63,396.30

937-8000 TESTING LUMP 1 $2,039.82 $2,039.82

  

BRIDGE ITEMS   

433-1000 REINF CONC APPROACH SLAB SY 467 $136.83 $63,854.00

543-9000 CONSTR OF BRIDGE - COMPLETE - LS 1 $4,269,720.00 $4,269,720.00

540-1102 REMOVAL OF EXISTING BR, BR NO-1 LS 1 $195,300.00 $195,300.00

627-1000 MSE WALL FACE, 0-10 FT HT, WALL NO -1 SF 1189 $41.09 $48,845.74

627-1010 MSE WALL FACE, 10-20 FT HT, WALL NO -1 SF 693 $47.63 $33,007.59

627-1000 MSE WALL FACE, 0-10 FT HT, WALL NO -2 SF 676 $41.09 $27,756.30

627-1010 MSE WALL FACE, 10-20 FT HT, WALL NO -2 SF 1051 $47.63 $50,059.13

627-1020 MSE WALL FACE, 20-30 FT HT, WALL NO -2 SF 219 $49.86 $10,931.81

627-1100 COPING A, WALL NO-1 LF 200 $93.97 $18,794.00

627-1100 COPING A, WALL NO-2 LF 208 $93.97 $19,545.76

999-9999 BRIDGE HARDSCAPING LS 1 $1,000,000.00 $1,000,000.00

  

  

  

  

$9,202,382.40

460,119.12$        

94,797.16$          

$9,757,298.68

720,000.00$        

-$                     

$10,477,298.68

Right-of-Way - See Attached Estimate

Grand Total Project Cost

Subtotal Construction Cost

E&C Rate 5%

Total Construction Cost

AC Adjustment

Utilities - All Assumed Non-Reimbursable
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Encore Pkwy Streetscape

PI 0010241

Preliminary Utility Cost Estimate

Shown For Informational Purposes Only

All Utility Relocations Assumed Non-Reimbursable

Utility Relocation Unit Qty Unit Price Total

Zayo small fiber LF 1000 25.00$        25,000.00$   
Verizon LF 500 75.00$        37,500.00$   
Ga Power EA 2 15,000.00$ 30,000.00$   
Fulton County Water LF 400 87.50$        35,000.00$   
ATT small fiber LF 800 25.00$        20,000.00$   

TOTAL 147,500.00$ 
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