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Need and Purpose:  
 
Background: 

The Encore Parkway Streetscape and Roadway Improvements project includes multi-
faceted improvements along Encore Parkway between Westside Parkway to a point east of North 
Point Parkway in the City of Alpharetta.  As developed through The City of Alpharetta’s LCI 
study, Encore Parkway is envisioned as the major east-west corridor for multimodal transportation 
connecting the high-density residential centers on the west side of Georgia State Route 400 (SR 
400) with the North Point Mall Commercial Area, a major activity center on the east side of SR 
400.   

The City of Alpharetta, as project sponsor, proposes that Encore parkway be limited to a 2-
lane roadway with a boulevard style landscaped median.  The project would include bicycle and 
pedestrian improvements, the reconstruction of Encore Parkway bridge over SR 400, median 
construction, turn lane improvements, signal upgrades, way finding, connectivity to existing multi-
use trails, lighting, and landscaping improvements to match the North Fulton Community 
Improvement District (NFCID) overlay standards. 

Planned multimodal facilities would include the establishment of dedicated bike lanes and 
wide pedestrian sidewalks along Encore Parkway.  A sidewalk shall also be constructed along 
North Point Parkway beginning at Encore Parkway and extending and connecting to the existing 
trailhead of Big Creek Greenway.  This construction would allow efficient connectivity not only to 
the 6.15-mile Big Creek Greenway multi-use trail system, but also to the City of Roswell multi-use 
trail system which is connected to the Greenway.  There are currently no sidewalks on Encore 
Parkway east of SR 400 and the sidewalk on the existing bridge does not meet ADA standards.   

The project shall be designed to ensure these improvements do not preclude other future 
multimodal improvements in the area, including the currently programmed GDOT SR 400 
Managed Lane project(HOV, HOT or BRT) along with the possibility of a managed lane access 
point at Encore Parkway and the aspiration plan, future MARTA line extension along SR 400. 

The Encore Parkway Streetscape and Roadway Improvements project will include the 
bridge replacement of the Encore Parkway Bridge over SR 400.  The existing bridge at this 
location is insufficient in width to accommodate proposed bike lanes and sidewalks.  Bridge 
widening would not be appropriate due to the amount of widening required as well as additional 
span width needed for future SR 400 managed lanes.   
  
Existing Conditions: 
The existing conditions in the area are as follows: 

 Encore Pkwy (Two lane roadway with 12 ft lanes, curb and gutter, 5 ft sidewalks at 
various locations, 0 ft-24 ft left turn lanes. 

 North Point Pkwy (Six lane roadway with 12 ft lanes, 12 ft-24 ft raised median, curb and 
gutter, 5 ft sidewalks on the north side, 0 ft-12 ft left turn lanes. 

 Westside Pkwy (Four lane roadway with 12 ft lanes, 6 ft raised median, curb and gutter, 5 
ft sidewalks on both sides, 0 ft-12 ft left and right turn lanes. 

 
Logical Termini: 
Logical Termini are defined as rational endpoints for a transportation improvement and rational 
endpoints for a review of the environmental impacts. The Encore Parkway corridor constitutes a 
main entrance to Northpoint Mall and path to Verizon Wireless Amphitheatre.  The project will 
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connect the pedestrian facilities at Westside Parkway to the mall and also to the Big Creek 
Greenway. 
 
Projects in the Area: 
There are eight federally funded projects in the immediate area: 

 CSNHS-0008-00(444): AR-936: SR 400 from CR 209/Spalding Dr to CR 
458/McFarland Rd. 

 MSL00-0001-00(757): AR-H-400: SR 400 from I-285 to McFarland Rd/Forsyth Co 
HOV Lanes – widening and addition of HOV / Managed Lanes  

 CSNHS-0006-00(398): AR-440: SR 400 ATMS Ramp Meters from I-285 to SR 120/Old 
Milton Pkwy – addition of ramp meters 

 NHS00-M0001-00(752): AR-311: SR 400 from I-285 to Windward Parkway – resurface 
and addition of bus lanes 

 NH000-0056-01(060): FN-AR-198A: SR 400 from Haynes Bridge Rd/Fulton to SR 20/ 
Forsyth – GRTA – widening and addition of SOV lanes 

 NH000-0056-01(059): FN-AR-400A&B: SR 400 from SR 140/Holcomb Bridge Rd to 
McFarland Rd – GRTA – widening and addition of noise walls 

 STP00-00TS-00(078): AR-315: Non-interstate Limited Access Highway Sign Upgrade – 
SR 400 – replace signing 

 CSCMQ-0006-00(054):  North Point Pkwy Traffic Signal Interconnections – Mansell Rd 
to Windward Pkwy (awarded by City Council 12-6-10; pending GDOT approval) - signal 
upgrades 
 

Land Use: 
Mostly commercial buildings and mixed-use residential developments are located along the 

project corridor.  The destinations located within the project limits are within a walk-able distance 
to each other and to surrounding neighborhoods.  However, due to the limited sidewalk network, 
awkward crosswalks, and increasing traffic on local roads, access to these destinations can be 
difficult for pedestrians especially during events at the nearby Amphitheatre. 
 
Need and Purpose: 

Encore Parkway is becoming a more heavily traveled corridor in Alpharetta as it leads to a 
major shopping mall (Northpoint Mall) and a major event center (Verizon Wireless Amphitheatre) 
and the Big Creek Greenway.  The area currently lacks adequate or enhanced pedestrian facilities, 
handicap access and improved linkage to the multimodal system.  The project would provide 
substantial pedestrian improvements such as new sidewalks, improved street crossings, handicap 
improvements, lighting and improved signage as well as bike lanes on the new, wider bridge.  The 
completed project would make Alpharetta substantially more pedestrian oriented.  The project 
would comply with all ADA requirements.  The demands created by population and economic 
growth will require expansion of the transportation network.   

The City of Alpharetta is within the 13 County Atlanta non-attainment area for air quality.  
The proposed project would support efforts to reduce dependence upon automobile-oriented 
development by investing in a developed area where no pedestrian infrastructure presently exists, 
which is connected to neighborhoods, schools, businesses and parks via a local street network.  
The proposed project would support Atlanta Regional Commission (ARC), USEPA and regional 
efforts to “foster greater livability in activity and employment centers in our region”.  The project 
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would provide funding to enhance livability and mobility for residents, and support the 
fundamental concepts of: 

 Connecting homes, shops and offices;  
 Enhance streetscaping and sidewalks;  
 Emphasizing ease of operations and security for the pedestrian and cyclists. 

 
Alternatives to the Proposed Work: 

The No Build Alternative is one in which no action would be taken to construct the 
proposed project.  This was the only alternative considered.  The No Build alternative would not 
provide any pedestrian and cycling security or handicap access improvements in the project area.  
This alternative would not provide the social, economic, environmental and alternative 
transportation improvements provided by the build alternative. 

The alternative of widening the existing bridge was considered and dismissed due to the 
need for a larger span for future project PI 0001757: MSL00-0001-00(757): AR-H-400: SR 400 
from I-285 to McFarland Rd/Forsyth Co HOV Lanes.  The future project requires a bridge 
replacement and therefore limits the service life of this project’s improvements.  Bridge 
replacement will not preclude future projects and ensure at least a minimum of 20 year service life 
of the proposed work. 

An alternative was considered for a two lane roadway with bike lanes and a standard or 
narrow width median. This alternative was rejected during concept development because the City 
of Alpharetta and the NFCID want a wide landscaped boulevard style median in order to 
accommodate street lighting, landscaping and planters. 

  
Description of the proposed project: The project estimates to approximately 0.7 miles.  Encore 
Parkway will be improved from Westside Parkway to North Point Parkway.  Each direction of the 
proposed roadway section will include one 12 ft travel lane with a 2 ft offset and one 6 ft bike lane.  
The proposed raised median will vary from 8 ft to 30 ft and include left turn lanes.  This typical 
section will result in a directional clear width of 20 feet which will allow vehicles and emergency 
vehicles the ability to pass a disabled vehicle on the roadway.  The proposed shoulders from 
Westside Parkway to North Point Parkway will be 18 ft wide and will include a 6 ft buffer planter 
strip and an 8 ft sidewalk at appropriate locations.   
 
Although the traffic analysis indicates that design year traffic would require 4 through lanes on 
Encore Parkway, the City of Alpharetta and NFCID support limiting Encore Parkway to a two-lane 
facility at this time.   They recognize that other future federal-aid projects may require that Encore 
Parkway be upgraded to a 4-lane facility.  However, a two-lane facility with a wide, boulevard 
style median is the local preferred alternative in which the enhanced, wider shoulders would not be 
thrown away if and when a future project is ever built.   
 
In addition to Encore Parkway improvements,  an 8 ft sidewalk will be constructed along the East 
side of North Point Parkway and shared lanes or sharrows will be used on North Point Parkway to 
connect the new Encore Parkway sidewalks and bike lanes to the existing Big Creek Greenway 
trail and parking area.  The existing Encore Parkway Bridge over SR 400 will be replaced and 
upgraded in order to accommodate future SR 400 widening.  Bridge construction will utilize lane 
shifts to the outside shoulder of SR 400.  The project will provide signal upgrades and signal 
timing and will also include installing streetscape features such as street trees and landscaping, 
street and pedestrian lighting, and street furniture on both the roadway and bridge sections. 
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Is the project located in a PM 2.5 Non-attainment area?   ___X___Yes______No 
 
Is this project located in an Ozone Non-attainment area? ___X___Yes______No 
 This project is not increasing the number of through lanes on Encore Parkway corridor or 
any side streets and matches the ARC model network. 
 
PDP Classification: Major_______  Minor____X_____ 
 
Federal Oversight:  Full Oversight ( X )  Exempt (  )  State Funded (  )   or Other (  ) 

Project changed from Exempt to Full Oversight Sept 2012 
 

Functional Classification: Urban Collector Street 
 
U. S. Route Number(s):  N/A   State Route Number(s): N/A 
 
Traffic (AADT): 

Encore Pkwy Base Year: (2015)  19040 VPD Design Year: (2035)  30100 VPD 
SR 400 Base Year: (2015)  172016 VPD Design Year: (2035)  209000 VPD 

 
Existing design features: 

 Typical Section:  Encore Pkwy from Westside Pkwy to North Point Pkwy 
Two 12 ft Travel lanes 
Curb & Gutter 
5 ft Sidewalk at various locations 
0 ft – 24 ft Left turn lanes 

 Posted speed  35 mph      Minimum radius for curve:  970 ft 
 Maximum super-elevation rate for curve:  3.0%   
 Maximum grade:   

Mainline: 8.00% 
Crossroads: 7.00% 
Driveways: 10.00% 

 Width of right-of-way:  Varies from 100 ft to 140 ft 
 Major structures:   

Bridge over SR 400 
Length: 310.00 ft         Width: 41.00 ft 

 Major Intersections:  
Westside Parkway at Encore Parkway 
North Point Center at Encore Parkway 
North Point Parkway at Encore Parkway 
Driveway east of Encore Parkway Bridge 

 Existing length of roadway segment: 2345 ft  
 Accident Data: 

See attachment  
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Proposed Design Features: 

 Typical Section:  Westside Pkwy to North Point Pkwy 
Two 12 ft Travel lanes 
Two 6 ft Bike lanes 
Two 2 ft Buffer offsets 
24 in Curb & Gutter 
18 ft border area including 6 ft planter strip and 8 ft sidewalk 
8 ft – 30 ft Raised median with left turn lanes 

 Proposed Design Speed Mainline: 35 mph 
 Proposed Maximum grade Mainline: 9.0 % 
 Proposed Grade/Maximum Grade Allowable: 

                        Proposed Max Grade               Maximum Grade Allowable 
Encore Parkway                9.0%                          9.0% 
Commercial Driveway             11.0%      15.0% 
Residential Driveway    16.0%     27.0% 

 Proposed Minimum radius of curve: 990 ft 
 Minimum radius allowable: 371 ft 
 Maximum allowable superelevation rate: 4.0 % 
 Proposed maximum superelevation rate: 3.0 % 
 Right-of-Way:                                                            

o Width : Varies (100 ft min, 140 ft max) 
o Easements: Temporary (  ) Permanent (X) Utility (  ) Other (  ). 
o Type of access control: Full (  ) Partial (  ) By Permit (X) Other (  ). 
o Number of parcels: _____8_______  Number of displacements:  ___0___ 

o Business: _______0_______ 
o Residences: ____0________ 
o Mobile homes: _____0_____ 
o Other: _______0__________ 

 Structures: 
o 3 Gravity walls – Utilized to avoid impacts to storm water detention basins and 

parking lots. 
o Encore Parkway Bridge over SR 400 including MSE walls. 

 Length: 312.00 ft         Width: 117.58 ft 
 Major Intersections: 

Westside Parkway at Encore Parkway – Existing signal. 
North Point Center at Encore Parkway – Existing signal. 
North Point Parkway at Encore Parkway – Existing signal. 
Driveway east of Encore Parkway Bridge – Median opening. 
 

 Transportation Management Plan Anticipated:   Yes (X)     No (  ) 
Traffic control during construction: Staged construction along Encore Pkwy west of SR 
400 and east of SR 400 with maintenance of driveway access.  Through traffic along 
Encore Parkway will be restricted since the Encore Parkway Bridge will be closed during 
construction.  Offsite detours will be provided and signed.  Offsite detours will be 
coordinated and approved with emergency services and the detour plan will be presented to 
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the public during concept development.  Utilities located on the bridge will be disconnected 
temporarily and reconnected as soon as practical after the proposed bridge is completed.  
Bridge construction will utilize lane shifts to the outside shoulder of SR 400.   
 

 Design Exceptions to controlling criteria anticipated:   
 YES  NO  UNDETERMINED        
HORIZONTAL ALIGNMENT: ( ) (X ) ( ) 
LANE WIDTH: ( ) (X ) ( ) 
SHOULDER WIDTH: ( ) (X ) ( ) 
VERTICAL GRADES: ( ) (X ) ( ) 
CROSS SLOPES:                          ( ) (X ) ( ) 
STOPPING SIGHT DISTANCE: ( ) (X ) ( ) 
SUPERELEVATION RATES:                 ( ) (X ) ( ) 
VERTICAL ALIGNMENT:                 ( ) (X ) ( ) 
SPEED DESIGN:                          ( ) (X ) ( ) 
VERTICAL CLEARANCE:                    ( ) (X ) ( ) 
BRIDGE WIDTH:     ( ) (X ) ( ) 
BRIDGE STRUCTURAL CAPACITY: ( ) (X ) ( ) 
LATERAL OFFSET TO OBSTRUCTION: ( ) (X ) ( ) 

 
 Design Variances: None 
 Environmental concerns – Possible Stream Buffer Variance & NPDES 
 Anticipated Level of environmental analysis: 

o Are Time Savings Procedures appropriate?   Yes (  )  No (X) 
o Categorical exclusion anticipated (X). 
o Environmental Assessment/Finding of No Significant Impact anticipated (FONSI) (  ).  
o Environmental Impact Statement (EIS) (  ). 

 Utility involvements:  The following have possible utilities located within the project 
limits: 

TV – Comcast 
Telephone – Verizon 
Water & Sewer – Fulton County 
Gas – AGL Resources 
Power – Georgia Power 
Telecom – AT&T 

 The project team will work with utility owners for utility relocations and impacts to bridge  
staging during design development. 

 VE Study Anticipated     Yes (X)  No  ( ) 
Dates Held:  July 18-21, 2011 

 Benefit/Cost Ratio: N/A 
 
Project Cost Estimate and Funding Responsibilities:  
  PE  ROW UTILITY CST MITIGATION

By Whom  Local  Local Utility 
Owner 

Federal & Local  N/A

$ Amount  $1,200,000  $1,530,000 $403,500 $10,132,036  $0

LCI $ Amount  $0  $0 $0 $4,000,000  $0

Local $ Amount  $227,100  $1,530,000 $0 $6, 132,036  $0
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Encore

Project No: 0010241
Date: September 2011

Description:  Encore Parkway Improvements

ESTIMATE OF PROBABLE CONSTRUCTION COST 

Item No. Item Description Unit Quantity Price Cost

ROADWAY ITEMS

150-1000 TRAFFIC CONTROL LS LUMP $600,000.00 $600,000.00
150-5010 TRAFFIC CONTROL, PORTABLE IMPACT ATTENUATOR EA 2 $10,000.00 $20,000.00
210-0100 GRADING COMPLETE LS LUMP $1,100,000.00 $1,100,000.00

310-5100 GRADED AGGR BASE CRS, 10 INCH, INCL MATL SY 10,500 $15.00 $157,500.00

402-1811 RECYCLED ASPH CONC LEVELING, INCL BITUM MATL TN 800 $61.00 $48,800.00
402-3121 RECYCLED ASPH CONC 25 MM SUPERPAVE, GP 1 OR 2 TN 1,700 $55.00 $93,500.00

402-3133
RECYCLED ASPH CONC 12.5 MM SUPERPAVE, GP 2 ONLY, INCL
BITUM MATL TN 1,250 $60.00 $75,000.00

402-3190 RECYCLED ASPH CONC 19 MM SUPERPAVE, GP 1 OR 2 TN 850 $60.00 $51,000.00
413-1000 BITUM TACK COAT GAL 1,500 $2.00 $3,000.00

433-1000 REINF CONC APPROACH SLAB SY 300 $150.00 $45,000.00
441-0104 CONC SIDEWALK, 4 IN SY 4,400 $25.00 $110,000.00
441-0740 CONCRETE MEDIAN, 4 IN SY 100 $23.00 $2,300.00
441-6012 CONC CURB & GUTTER, 8 IN X 24 IN, TP 2 LF 4,365 $10.00 $43,650.00
441-6718 CONC CURB & GUTTER, 8 IN X 24 IN, TP 7 LF 3,650 $15.00 $54,750.00

500-3110 CLASS A CONCRETE, TYPE P1, RETAINING WALL LF 0 $400.00 $0.00
3' HEIGHT RETAINING WALL, INCLUDING TENNESSEE FIELD STONE LF 260 $350.00 $91,000.00
4' HEIGHT RETAINING WALL, INCLUDING TENNESSEE FIELD STONE LF 260 $400.00 $104,000.00
COLUMN, INCLUDING TENNESSEE FIELD STONE EA 20 $2,000.00 $40,000.00

500-9999 CLASS B CONCRETE, BASE OR PVMT WIDENING CY 100 $200.00 $20,000.00

550-1180 STORM DRAIN PIPE, 18 IN, H 1-10 LF 1,700 $30.00 $51,000.00
550-1240 STORM DRAIN PIPE, 24 IN, H 1-10 LF 100 $35.00 $3,500.00

550-4218 FLARED END SECTION 18 IN, STORM DRAIN EA 1 $500.00 $500.00
550 4224 $600 00 $600 00
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550-4224 FLARED END SECTION 24 IN, STORM DRAIN EA 1 $600.00 $600.00

620-0100 TEMPORARY BARRIER, METHOD NO. 1 LF 1,600 $25.00 $40,000.00

641-1100 GUARDRAIL, TP T LF 84 $50.00 $4,200.00
641-1200 GUARDRAIL, TP W LF 1,200 $20.00 $24,000.00
641-5001 GUARDRAIL ANCHORAGE, TP 1 EA 5 $700.00 $3,500.00
641-5012 GUARDRAIL ANCHORAGE, TP 12 EA 1 $2,000.00 $2,000.00

668-1100 CATCH BASIN, GP 1 EA 15 $2,200.00 $33,000.00

ROADWAY ITEMS SUBTOTAL $2,821,800.00

EROSION CONTROL LS LUMP $140,000.00 $140,000.00

EROSION CONTROL ITEMS SUBTOTAL $140,000.00

SIGNAL/SIGNING & MARKING ITEMS

639-3004 ORNAMENTAL STEEL STRAIN POLE, TP IV (45 FT MASTARM) EA 8 $20,000.00 $160,000.00
647-1000 TRAFFIC SIGNAL INSTALLATION - 1 LS LUMP $67,000.00 $67,000.00
647-1000 TRAFFIC SIGNAL INSTALLATION - 2 LS LUMP $67,000.00 $67,000.00

PAVEMENT MARKINGS AND SIGNING LS LUMP $150,000.00 $150,000.00

SIGNAL/SIGNING & MARKING ITEMS SUBTOTAL $444,000.00

LANDSCAPING ITEMS
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Encore

PAVERS AT ENTRY PLAZA AREAS SY 1540 $130.00 $200,200.00
COLORED CONCRETE PAVEMENT (MEDIAN) SY 205 $130.00 $26,650.00
INSTALLATION OF BASES FOR 16' PEDESTRIAN LIGHT POLES (ALUMINUM) EA 50 $600.00 $30,000.00
INSTALLATION OF BASES FOR 25'-30' STREET LIGHT POLES EA 42 $700.00 $29,400.00

682-6120 CONDUIT, RIGID, 2 IN LF 730 $14.00 $10,220.00
682-6222 CONDUIT, NONMETL, TP 2, 2 IN LF 3300 $6.00 $19,800.00

PEDESTRIAN WAYFINDING SIGNAGE LS LUMP $25,000.00 $25,000.00

BENCHES EA 23 $1,500.00 $34,500.00
TRASH RECEPTACLES EA 13 $1,200.00 $15,600.00

PLANTER BEDS WITH SEASONAL COLORS EA 13 $500.00 $6,500.00
TREE PIT EA 93 $250.00 $23,250.00
TREE PIT ROOT PATH INSTALLATION EA LUMP $50,000.00 $50,000.00
STREET TREES EA 53 $875.00 $46,375.00
ORNAMENTAL TREES EA 40 $500.00 $20,000.00
GROUNDCOVERS EA 5960 $6.00 $35,760.00
GRASS LANDSCAPED VERGE (SEED) SY 2000 $1.50 $3,000.00
SHRUBS EA 96 $75.00 $7,200.00

TENNESSEE FIELD STONE VENEER WALL (12' LENGTH) EA 7 $7,500.00 $52,500.00
TENNESSEE FIELD STONE VENEER WALL (6' LENGTH) EA 12 $3,750.00 $45,000.00
TENNESSEE FIELD STONE COLUMN (3' SQUARE) EA 26 $3,000.00 $78,000.00
TENNESSEE FIELD STONE BRIDGE APPROACH WALLS LS LUMP $155,000.00 $155,000.00
KEYSTONE RETAINING WALL (4'-10' HIGH) SF 1200 $20.00 $24,000.00

BRIDGE LANDSCAPING ALLOTMENT LS LUMP $1,200,000.00 $1,200,000.00

LANDSCAPING ITEMS SUBTOTAL $2,137,955.00

BRIDGE ITEMS

540-1101 REMOVAL OF EXISTING BR, BR NO - 1 LS LUMP $250,000.00 $250,000.00
543-9000 BRIDGE COMPLETE - ENCORE ROAD BRIDGE (300' X 105') SF 31,500 $96.19 $3,030,000.00
627-1020 MSE WALL FACE, 20-30 FT HT SF 7,700 $40.00 $308,000.00

BRIDGE ITEMS SUBTOTAL $3,588,000.00

SUBTOTAL CONSTRUCTION COST $9,131,755.00

E & I (10%) $913,175.50
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AC ADJUSTMENT $87,105.47

TOTAL CONSTRUCTION COST $10,132,035.97

SEE ROW COST ESTIMATE ATTACHED
TOTAL RIGHT OF WAY COST $1,530,000.00

TOTAL PROJECT COST $11,662,035.97
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Encore Pkwy Streetscape & Big Creek Greenway Extension
Concept Utility Cost Estimate

Utility Relocation Unit Qty Unit Price Total
AGL LF 860 100.00$      86,000.00$   
Zayo large fiber LF 900 75.00$        67,500.00$   
Zayo small fiber LF 1000 25.00$        25,000.00$   
Fiberlight LF 900 25.00$        22,500.00$   
Verizon LF 500 75.00$        37,500.00$   
Ga Power EA 2 15,000.00$ 30,000.00$   
Comcast LF 500 25.00$        12,500.00$   
Fulton County Water LF 400 87.50$        35,000.00$   
ATT  large fiber LF 900 75.00$        67,500.00$   
ATT small fiber LF 800 25.00$        20,000.00$   

TOTAL 403,500.00$ 
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Accident Analysis – Encore Parkway, Fulton County, Georgia 

The latest three years (2007 through 2009) of accident data for the project area was obtained from Georgia 
Department of Transportation (DOT). Accident rates, injury rates, and fatality rates were calculated and 
compared with statewide average rates as shown in Table 1. 

Table 1 Accident Data Analysis – Encore Parkway (2.48 - 2.91 Mile Point) 

Item/Year 

Year 

2007 2008 2009 

Crash 
Type 

Angle 0 4 3 

Rear-End 4 4 0 

Sideswipe – Same Direction 0 0 0 

Sideswipe – Opposite Direction 0 0 0 

Not a Collision with a Motor Vehicle 0 0 1 

Head-On 0 1 0 

Total Accidents 4 9 4 

Total Non-Fatal Injuries 0 4 1 

Total Fatalities 0 0 0 

Vehicle Miles Traveled  10,260 10,470 10,680 

Accident Rate (per 100 million vehicle miles traveled 
[mvmt]) 107 236 103 

Statewide Accident Rate (per 100 mvmt) 407 348 363 

Non-Fatality Injury Rate (per 100 mvmt) 0.00 104.67 25.65 

Statewide Non-Fatality Injury Rate (per 100 mvmt) 128 126 135 

Fatality Rate (per 100 mvmt) --- --- --- 

Statewide Fatality Rate (per 100 mvmt) 1.01 1.05 0.91 

Notes: 
• GDOT STARS data is not available for analysis segment. Therefore, VMT were calculated for 2007 

and 2008 by applying 2% reduction to 2009 collected counts multiplied by the distance traveled by 
segment vehicles. 

• Statewide Accident Rates for Local, Urban Road were considered 



Figure 1 Accident Summary by Crash Type 

 

 

 

 

 

 

 

Table 1 shows that the accident rates and injury rates for the analysis segment are lower than the statewide 
averages.  Figure 1 indicates that angle and rear-end type accidents are more predominant within the 
project limits.  A deeper analysis was also performed at the intersection level to see if any of these accidents 
occurred at the intersections or occurred at mid-block.  Below is the summary of accidents at intersection 
level: 

Table 2 Accident Data Analysis – Encore Parkway at intersections 

Encore Parkway Prevailing Type 
of  Accident 

Number of Accidents at Intersecting Street 

Westside Parkway to  Northpoint Parkway Year 2007 Year 2008 Year 2009 

Mile Point (MP) Intersecting Street (s) 

2.48 
Westside Parkway 

Rear End 
2 7 0 

2.6 
Fanfare Way Angle 2 2 4 

2.91 
Northpoint Parkway   0 0 0 

Total Accidents  in Project Area 4 9 4 

 

Table 2 indicates all of the accidents have occurred at two intersections: Encore Parkway at Westside 
Parkway and Encore Parkway at Fanfare Way.  As shown in Figure 2, rear-end accidents are more 
prevailing around the intersection of Encore Parkway at Westside Parkway.  These types of accidents are a 
result of capacity constraints which are anticipated to be addressed with increased capacity that was 
proposed for the future year.  Angle accidents are prevailing at the intersection of Encore Parkway at 
Fanfare Way.  The proposed median closure at Fanfare Way at the intersection of Encore Parkway at 
Fanfare Way is anticipated to prevent any angle accident to occur at that intersection.  



Figure 2 Accident Summary by Crash Type at Intersections 
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MEETING REPORT 

Subject:   

Encore Parkway Concept Team Meeting 
February 7, 2011 
P.I. No. 001024 

  

Department: 

Transportation 
ARCADIS Project No.: 

GA063890 

 

Place/Date of Meeting: Report No.:  

GDOT District 7 
 

1  

Minutes by: 

Keith Kunst/Bonnie Bynum 

Issue Date: 

February 17, 2011 

 

Participants: 

See attached sign in sheet 
Not Present: 

N/A 
 

Copies: 

PBS&J 
 

 
 
Keith Kunst began the meeting with introductions and a description of the proposed action along Encore 
Parkway.  The project begins at Westside Parkway and continues along Encore Parkway to North Point 
Parkway in the City of Alpharetta.  The project consists of pedestrian improvements, bicycle 
accommodations and the replacement of the existing Encore Parkway Bridge over SR 400. Funding is 
currently through LCI grants with contributions from the City of Alpharetta and the North Fulton CID.   
 
Keith explained that although this project is scheduled for a non-capacity increasing project, the future 
traffic analysis shows that a 4-lane roadway along Encore Parkway would be appropriate. In order to 
protect the investment of hardscaping, sidewalks, landscaping and lighting items of this project, the 
current concept proposes installing a 2-lane roadway with a wide raised median.  If future traffic volumes 
require a four-lane roadway, the widening can be performed to the middle without affecting the 
improvements constructed under this project.  In addition, the Encore Parkway Bridge over SR 400 would 
be sized to accommodate the programmed managed lane project along SR 400 as well as allowing for a 
direct access managed lane interchange.   All of these measures are intended to eliminate the possibility 
of “throw away” elements.  The bridge would have landscaping, facade techniques, bicycle lanes and 
sidewalks.  The bridge would be constructed with clear spans to allow for the future improvements to SR 
400. 
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Discussion was held about the landscaping and aesthetics proposed for the bridge.  These discussions 
included: 

• Who would maintain the landscaping – it was discussed that a local maintenance agreement 
would be required with the GDOT. 

• Give consideration to irrigation- truck watering vs. on site irrigation with truck preferred 
• Try to perform design to avoid the need for design variances, if possible. 
• Median setback requirement is 8-feet- if there is a Design Variance, it should be submitted with 

the final Concept Report 
• If vines or other plantings are to be used on the fencing of the bridge, consider Confederate 

jasmine (as it has been successful on other bridges) 
• Use Special Provision 702.2 article 11 in the mowing and maintenance agreement 
• As currently shown there is spacing between the median planter boxes, this will need to be 

modified to straight line barrier style to prohibit pedestrian crossing and also to prevent vehicles 
from catching on edges. 

• Consider graffiti protection coatings 
• Consider wind impact on pedestrians 
• Consider lighting on the bridge and that it does not shine on the drivers 
• Re-assess cost per square foot with the bridge office 5th street was $150 per square foot 

 
Utilities 

• There is a 16-inch water transmission line on the north side of the bridge and going beneath SR 
400 

• Verizon has 2 optic cables running 5-feet inside of the Encore Pkwy right-of-way and bored under 
SR 400 north of the existing Encore Pkwy Bridge. 

• Has any money been set aside for utility relocations – this has been addressed in the concept 
report estimate, but better estimates form the owners will be required.  

• Georgia Power has lines on the bridge- it was stated that they would cut power in this line during 
construction and replacing the existing power line in a conduit beneath the bridge.  This would be 
classified as an overhead to underground conversion and would therefore be entirely on the City 
for reimbursement.   A coordination meeting will be held to discuss additional relocation options 
and decide on which one suits the needs of the project and the budget. 
 

SUE 
• Direction was given to work with the office of utilities- Full SUE investigation not proposed at this 

time 
 
Schedule and Budget 

• Let March 2013 
• $10 M cost 
• 8 commercial parcels require ROW acquisition, can be handled rapidly by the North Fulton CID 
• Robert Hughes should coordinate with FHWA on Full Oversight and the GDOT Office of 

Innovative Program Delivery 
• Mac Cranford and the city of Alpharetta mentioned that TE funds will be applied to the project. 
• Amy Goodwin confirmed that LCI funds can be used for any portion of the project. 
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Environmental 
Currently proposed for a Categorical Exclusion 
A non-eligible archaeological site is within the Area of Potential Effect, but outside of construction limits 
A combined public information open house and detour meeting should be scheduled in late April and no 
later than June 2011 
The City of Alpharetta would make and post the public information open house signs and the meeting 
could be held at the Greater North Fulton Chamber of Commerce building if needed. 
 
Mac Cranford then initiated the review of the draft concept report.  The team went through each page and 
comments were given.  Below is an overview (not intended to be exhaustive list) of some of the major 
changes to be included in the report: 
 

• Revise project name to match the TIP description” Encore Parkway from Westside Parkway to 
Northpoint Parkway Streetscape and Big Creek Greenway Extension. 

• Add SR 400 as a SR 
• Add a bicycle typical section 
• Show accident data as at angle crashes 

ARCADIS Response:  The information is in the attached accident analysis. 
• Remove project number from Concept Report title page and header for each page 
• Remove Concept Scoring Results page 
• Include the No-Build Alternative as Other Alternatives considered 
• Submit Design Exception and Variances with Concept Report 

ARCADIS Response:  None are anticipated at this time. 
• Add base count data traffic on SR 400 
• Check on FHWA regarding oversight 
• Check with Office of Innovative Program Delivery  

 
Action Items 
All comments on the draft concept report are due by February 21, 2011 
 
Comments received from Robert Hughes after concept meeting: 

• The Need and Purpose statement contains the word “safety”.  
• The draft concept report states that project is in full oversight, while T-Pro says that it is exempt. 

Please clarify for this discrepancy.  
• According to the functional classification map of Fulton County, the proposed project is an Urban 

Collector Street/Urban Local Road. The report classifies it as an Urban Minor Arterial Street.  
Please update the functional classification as the map advises.  

• The draft concept report lists the State Route number for the proposed project as SR 400. T-Rex 
lists it as CR 1332.  

• If possible, please attach the traffic diagrams to the draft report.  
• Existing Design Features: for Typical Section, please list the name of the roadway proposed for 

upgrades.  
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• The location and design approval process has changed, and the notice is no longer apart of the 
concept report. Please see the PDP manual for more information.  

• Please attach the available ROW cost estimate.  
• Please attach the available Utilities estimate. 

ARCADIS Response: An estimate has been included in the project cost estimate.  A more 
detailed estimate will be available after the preliminary design phase.  No reimbursable utility 
costs are expected. 

• Has a capacity analysis summary been done?   
ARCADIS Response: The information is in the attached capacity analysis. 
 

Comments received from ARC after concept meeting and responses are on pages 5-7. 
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LCI Transportation Project- Technical Review Comments Submittal:  Initial Concept Report 
 Date of Review: January 5, 2011 

Project Number: TBD  
PI Number: 0010241   
Project Name/Description: Encore Parkway Bridge and Streetscape 

 County: Fulton- City of Alpharetta 
Comment 

No: 
Sheet 
No: 

Comment Sponsor Response 

1 1 Add project number when available. Project number is not available at this time. 

2 2 
Clarify the north arrow on the project location map. Is Center Bridge the same as 

Encore Parkway at SR 400? I recommend using one name. 
Center Bridge is the same as Encore Pkwy.  
“Center Bridge” has been removed from the map. 

3 3 
Need and Purpose:  Background: 1st Para, 1st sentence: Remove “and “after 

parkway and add “to a point east of” before North. 
The need and purpose has been updated. 

4 3 Need and Purpose: 1st Para, last sentence: add “lighting” to the scope listing. The need and purpose has been updated. 
5 3 Need and Purpose: 2nd Para, 1st sentence: Add “and” after “lanes,…” The need and purpose has been updated. 

6 3 
Under existing conditions, doesn’t North Point Parkway have a raised median? 

Please add to the description. Likewise, add Westside parkway’s existing 
conditions/laneage. 

The existing conditions have been updated. 

7 4 
Under Projects in the Area, add the scope of all projects at the end of each 

project listing to make the listing comprehensive and consistent. 
The scopes have been added. 

8 4 

Under Environmental Justice, add any minority 
communities/residences/businesses that are/not to be displaced. Since 

Alpharetta has a low % of minorities, any displacements would be significant if 
they would occur. 

No displacements are expected. 

9 4 
Land Use: First sentence: aren’t there residential developments in the NW 

quadrant of the project? Please note. 
The land use section has been updated. 

10 4 
Land Use: Add to the end of the last sentence:  “…especially during events at the 

nearby Amphitheater.” 
The land use section has been updated. 

11 5 
Need and Purpose:  1st para: 1st sentence: Replace” is a” with “is becoming a 

more heavily...” 
The need and purpose has been updated. 

12 5 
Need and Purpose:  1st para: 3rd sentence: Add  after signage “ as well as  bike 

lanes on the new, wider bridge.” 
The need and purpose has been updated. 
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13 5 

Need and Purpose:  1st para: last 2 sentences: Remove sentences; while it is 
understood the need for alternate transportation and air quality, by widening the 
bridge to allow for 4 lanes in the future, it is debatable that future 4 laning would 

provide an environmentally benign… 

The need and purpose has been updated. 

14 5 
Need and Purpose: 2nd para: 3 blurbs: Change the last to read “Emphasizing ease 

of operations and safety for the pedestrian and cyclists” 
The need and purpose has been updated. 

15 5 
Alternates to the Proposed Work: 1st para, 3rd sentence add “and cycling” after 

“pedestrian,” 
The alternatives section has been updated. 

16 5 
Alternates to the Proposed Work: 2nd para, last sentence: Change “a 20…”to ”at 

least a minimum of 20 ..” The bridge should have a 50 year design life! 
The alternatives section has been updated. 

17 5 
Description of the proposed project: 3rd sentence: Add to the end “at appropriate 

locations.” 
The description has been updated. 

18 6 
Federal oversight: add in parenthesis under that line: ” Bridge is over SR 400, 

which is part of the Appalachian Developmental Highway System) 
Federal oversight has been changed to “exempt.” 

19 7 
Major Intersections: You list 2 at the top, but later under proposed you list 4 
major intersections. Which is it? I remember 3- Encore at Westside, the Mall 

entrance, and North Point Parkway. Please clarify. 

Major  intersections have been adjusted to be 4 in 
total. 

20 8 

Transportation Management Plan: It states that the bridge will be removed before 
any new bridge is built. Are there utilities on the bridge? If not, state. If so, how 
will they be maintained? Can the bridge be stage so traffic can be maintained, 

esp for amphitheater events? 

The Transportation Management Plan has been 
updated. 

21 8 
DE/DV: What about lighting and landscaping? (even if placed later!), 14 ft 

travelled lanes? 
A design variance will be needed for 14’ travel 

lanes. 

22 9 
Project Cost Estimate: Note LCI funding limits on applicable phases, as well as 

other federal and local shares for each phase. 
The project cost estimate has been updated. 

23 9 
Fiscal Years Proposed: What is in the TIP?  If these dates were in the updated 

TIP, please note. 
The dates have been verified. 

24 Cost Est 
Item 402-3113 should be GRP 2 Only; Check to ensure all lighting work is 

included and costs included within the cost estimate. Move landscaping header 
to next page. 

The item has been updated.  The header has been 
moved.  It is our understanding that Ga Power will 

be installing and paying for lights.  We have 
included the installation of the bases only. 

25 Cost Est 
Should 2 years of 5 % inflation be added? Is $1.2 M for bridge landscaping in 

addition to the other landscape items shown? 
The inflation has been added.  $1.2 M is in addition 

to the other landscape items shown. 

26 
Typ 

Section 
Add legend for paving/concrete items. Add locations of light 

foundations/poles/luminaires, utilities and trees.  
These details will be provided in the preliminary 

plans phase. 
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27 
Typ 

Section 

What is to be placed in median during “phase1” Should sidewalk/path at 
greenway have aggregate under the asphalt? Will maintenance trucks use the 

trail? 

Plantings are to comply with GDOT Streetscape 
Manual. 

28 
Typ 

Section 
For 4 lane section, indicate that the TS is for info only, proving the 4 lane can be 

addressed through the proposed Phase 1 dimensions. 
The note has been added. 

29 10 Items 5.and 6. shall be made available prior to the concept meeting for review. The items are included. 

30 
Accident 
Analysis 

This is a broad summary. Drill a little deeper. Are crashes concentrated at certain 
locations within the project? Intersections? DW’s? How will the project address 

the higher than average statewide rates (3.5X, 1.5X)? 
 

The accident analysis has been updated and 
includes intersections. 

31  
Is a sectional view required along SR 400 under the bridge to show clear 

zone/lateral offsets to the proposed future laneage? 
The future laneage is shown on the future bridge 

concept layout in the concept report. 
 
Sponsor responses provided by:        Email:      Phone: 
Local Government Contact (if different than above):     Email:      Phone: 
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PFA’s and/or SSA’s











































Appendix 11

Conforming Plan’s 
Network Schematics 
Showing Thru Lanes



Model Network (Coded in Synchro 7)



Appendix 12

VE Implementation 
Letter




























