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PLANNING & BACKGROUND DATA 
Project Justification Statement:   
This project is a Safe Routes to School (SRTS) infrastructure project that will improve pedestrian 
accessibility within a 1 mile radius of the G.O. Bailey Elementary School in Tifton, GA. 
 
The Federal SRTS program was created by section 1404 of the Safe, Accountable, Flexible, and Efficient 
Transportation Equity Act:  A legacy for users (SAFETEA-LU), which was signed into public law (P.L. 109-59) 
on August 10, 2005.  As a result of this legislation, every state now has dedicated dollars to help with 
infrastructure improvements (e.g. new sidewalks and traffic calming projects) and non-infrastructure 
activities to encourage and enable students to walk and bicycle to school. 
 
The SRTS infrastructure program administered by the Federal Highway Administration is intended to 
promote walking and bicycling by students living within a two-mile radius of a school.  The desired 
outcomes of the SRTS infrastructure program include increased health and fitness for students, as well as 
accessibility and environmental benefits for the community at large. 
 
The City of Tifton applied for, and was awarded, SRTS funding in response to a GDOT call for SRTS 
applications (see application attached). 
 
Due to nonexistent sidewalks, students walking or bicycling to school must do so using an existing narrow, 
unpaved shoulder along portions of Fletcher Road from US 82/SR 520 to Ferry Lake Road.  The SRTS 
project would improve pedestrian accessibility and connectivity by adding sidewalks. 
 
Description of the proposed project:  
This project consists of pedestrian infrastructure improvements in Tifton, GA along Fletcher Road from 
Bill Bowen Road to Ferry Lake Road and along Ferry Lake Road from Fletcher Road to the driveway of 
the G.O. Bailey Elementary School.  The project will improve pedestrian accessibility through the 
installation of new sidewalks.  All improvements will be constructed within the existing right-of-way.  
All improvements will comply with the Americans with Disabilities Act. 
 
 
Federal Oversight:  Full Oversight  Exempt State Funded  Other 
 
MPO: None     MPO Project ID N/A    
 
Regional Commission:Southern Georgia RC    RC Project ID  N/A 
 
Congressional District(s):  8 
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Projected Traffic:  AADT 
 
Current Year (2012):   2650(Fletcher) 2900(Ferry Lake)   Open Year (2014):   N/A Design Year (2024):  N/A 
Traffic Projections Performed by:   N/A No change in capacity of roadway. 
 
Functional Classification (Mainline):  Urban Collector Street  
 
Is this a 3R (Resurfacing, Restoration, & Rehabilitation) Project?   No   Yes 
 
Is this project on a designated Bike Route, Pedestrian Plan, or Transit Network?    

 None   Bike Route   Pedestrian Plan    Transit Network 
 

CONTEXT SENSITIVE SOLUTIONS 
 
Issues of Concern:    
The residents located in an approximate 1 mile radius of the school along with local school officials are 
concerned about the safety of their children that walk and bike to school. 
 
Context Sensitive Solutions:   
A sidewalk will be designed and built that accommodates pedestrian traffic to and from the G. O. Bailey 
Elementary School. 
 
DESIGN AND STRUCTURAL DATA 
 
Mainline Design Features:  Fletcher Road 
 

Feature Existing Standard* Proposed 
Typical Section    
- Number of Lanes  2 N/A N/A 
- Lane Width(s) 11’ N/A N/A 
- Outside Shoulder or Border Area Width  Varies, 2’ to 3’ 8’ to 11’ 8’ 
- Outside Shoulder Slope Varies 2% 2% 
- Sidewalks  N/A 5’ 5’ 
Posted Speed 35mph  35mph 
Design Speed N/A N/A N/A 
Grade 2% N/A N/A 
Right-of-Way Width 50’ N/A N/A 

*According to current GDOT design policy if applicable 
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Mainline Design Features:  Ferry Lake Road 
 

Feature Existing Standard* Proposed 
Typical Section    
- Number of Lanes  2 N/A N/A 
- Lane Width(s) 11’ N/A N/A 
- Outside Shoulder or Border Area Width  Varies, 2’ to 3’ 8’ to 11’ 12’ 
- Outside Shoulder Slope Varies 2% 1% 
- Sidewalks  N/A 5’ 5’ 
Posted Speed 35mph  35mph 
Design Speed N/A N/A N/A 
Grade 2% N/A N/A 
Right-of-Way Width 80’ N/A N/A 

*According to current GDOT design policy if applicable 
 
Major Interchanges/Intersections:   
None 
 
 
 
Utility Involvements:  
City of Tifton 
AT&T 
Georgia Power 
 
Public Interest Determination Policy and Procedure recommended (Utilities)?   No   Yes  
 
SUE Required:    No   Yes 
 
Railroad Involvement:  
None 
 
Complete Streets - Bicycle, Pedestrian, and/or Transit Warrants:                        

Warrants met:   None          Bicycle         Pedestrian       Transit   
 
Right-of-Way: Refer to Chapter 3 of GDOT’s Design Policy Manual for guidance. 
Required Right-of-Way anticipated:   No   Yes   Undetermined 
Easements anticipated:   None  Temporary  Permanent  Utility  Other 
Check all easement types that apply. 
 

Anticipated number of impacted parcels:   0 
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Displacements anticipated: Total: 0 
 Businesses: 0 
 Residences: 0 
 Other:  0 

Transportation Management Plan [TMP] Required:    No   Yes  
If Yes: Project classified as:      Non-Significant  Significant 

TMP Components Anticipated:   TTC   TO   PI 
Design Exceptions to FHWA/AASHTO controlling criteria anticipated: 

FHWA/AASHTO Controlling Criteria No 
Undeter
-mined Yes 

Appvl Date 
(if applicable)  

1. Design Speed      
2. Lane Width      
3. Shoulder Width      
4. Bridge Width      
5. Horizontal Alignment      
6. Superelevation      
7. Vertical Alignment      
8. Grade      
9. Stopping Sight Distance      
10. Cross Slope      
11. Vertical Clearance      
12. Lateral Offset to Obstruction      
13. Bridge Structural Capacity      

 
Design Variances to GDOT Standard Criteria anticipated:  

GDOT Standard Criteria 
Reviewing 

Office No 
Undeter-
-mined Yes 

Appvl Date 
(if applicable) 

1.  Access Control  
-  Median Opening Spacing 

DP&S      

2. Median Usage & Width DP&S      
3. Intersection Skew Angle DP&S      
4. Lateral Offset to Obstruction DP&S      
5. Intersection Sight Distance DP&S      
6. Bike, Pedestrian & Transit 
Accommodations 

DP&S      

7. GDOT Drainage Manual DP&S      
8. Georgia Standard Drawings DP&S      
9. GDOT Bridge & Structural 
Manual 

Bridge 
Design 

     

10.  Roundabout Illumination  DP&S      
11. Rumble Strips DP&S      
12. Safety Edge DP&S      
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ENVIRONMENTAL DATA 
 
Anticipated Environmental Document: 
 GEPA:   NEPA:    CE   PCE   
 
Project Air Quality: 
Is the project located in a PM 2.5 Non-attainment area?   No   Yes 
Is the project located in an Ozone Non-attainment area?   No   Yes 
Is a Carbon Monoxide hotspot analysis required?    No   Yes 
 
MS4 Compliance – Is the project located in an MS4 area?   No   Yes 
 
Environmental Permits/Variances/Commitments/Coordination anticipated:   
None anticipated 
 
Is a PAR required?  No   Yes   Completed – Date:    
 
NEPA/GEPA:   
No significant impacts anticipated 
 
 
 
 
 
 
 
 
PROJECT RESPONSIBILITIES 
 
Project Activities: 

Project Activity Party Responsible for Performing Task(s) 
Concept Development GDOT District 4 Design Office 
Design GDOT District 4 Design Office 
Right-of-Way Acquisition N/A 
Utility Relocation City of Tifton 
Letting to Contract GDOT 
Construction Supervision GDOT 
Providing Material Pits N/A 
Providing Detours N/A 
Environmental Studies, Documents, and Permits GDOT 
Environmental Mitigation N/A 
Construction Inspection & Materials Testing GDOT 
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Lighting required:     No     Yes 
 
Other projects in the area:   
None 
 
Other coordination to date:   
None 
 
Project Cost Estimate and Funding Responsibilities:  Add additional rows as necessary; Attach current cost 
estimates to report. 

 Breakdown 
of PE ROW 

Reimbursable
Utility CST* 

Environmental 
Mitigation Total Cost 

By 
Whom 

GDOT N/A N/A GDOT N/A  

$ 
Amount 

$140,000.00 N/A N/A $146,989.55 N/A $286,989.55 

Date of 
Estimate 

Authorized N/A N/A 1/11/2013 N/A  

*CST Cost includes: Construction, Engineering and Inspection, and Liquid AC Cost Adjustment. 
 
 
 
 
 
 
ALTERNATIVES DISCUSSION 
 
Alternative selection:   
 
Preferred Alternative:  Construct sidewalks along Fletcher Ave and Ferry Lake Road in The City of Tifton 

Estimated Property Impacts: 0  Estimated Total Cost: $286,989.55 
Estimated ROW Cost: $0 Estimated CST Time: 6 months 

Rationale:  This alternative will provide a means of pedestrian access to the citizens within a one mile radius 
of the G O Bailey Elementary School in Tifton. 
 
No-Build Alternative:  No Build 

Estimated Property Impacts: 0  Estimated Total Cost: $0 
Estimated ROW Cost: $0 Estimated CST Time: 0 

Rationale:  This alternative does not address the project justification statement. 
 
Comments:   
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Attachments: 

1. Typical sections 
2. Detailed Cost Estimates: 

a. Construction including Engineering and Inspection 
3. SRTS Application 
4. Meeting minutes 
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CONCEPT MEETING MINUTES 
                     PI 00010018-Tift County-SRTS 

 
DATE: 11-28-2012       TIME: 1:00 pm         PLACE: GDOT-Tifton District Office 
 
 
Presentation : 
     Meeting opened with introductions of attendants 
     Project Descriptions and Need& Purpose for the projects were discussed 
 Mike Pop discussed the overall project design. 
      Randy Rathburn stated that the project must be authorized prior to June 2013 and that no                           
ROW can be acquired under the SRTS program. 
 Randy Rathburn stated that environmental would be done in-house. 

 
Open Discussion : 
     Tim Warren discussed utility relocation guidelines and how they apply to project. 
      Emory Minor, AT&T stated that poles my need to be relocated. 
     Brent Thomas discussed existing ROW and surveys that had been done to date. 
 Gene McDaniel discussed traffic considerations. 
     General discussion was closed 
     Meeting adjourned at 1:30 pm 
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