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PLANNING & BACKGROUND DATA 

Project Justification Statement:  This project proposes to improve the operation of the existing  
intersection of SR 2/South Spring St and SR 201/Prater Mill Road in Whitfield County, GA, while reducing 
the frequency and severity of crashes at the intersection. In Georgia, nearly a third of fatal crashes occur 
at intersections making intersection safety a focus area for the Georgia Department of Transportation. 
Nationally intersection crashes account for 40% of all reported crashes and approximately 20% of traffic 
fatalities. Of those fatalities, nearly 50% are the result of angle collisions. Angle collisions are often high 
speed, high impact crashes which often result in serious injuries or fatalities.  Crash data from 2005-
2009 indicated that 15 crashes occurred at this intersection resulting in 6 total injuries. Of those crashes 
26% were angle collisions accounting for 60% of the injuries. 

Description of the proposed project: This project proposes to improve the operation of the 
existing intersection of State Route 201 (SR 201) and State Route 2 (SR 2). The proposed project 
length is approximately 0.25. miles. The project is located in the City of Varnell, in Whitfield County. 
The posted speed for both SR 201 and SR 2 is 35 mph. The intersection is configured as a three leg 
“T” intersection with SR 201 forming the south approach, SR 2 forming the east approach, and both 
routes combing to form the north approach. Several alternates were analyzed for this intersection. 
An All-way Stop Control, a single lane roundabout and Signalizing were studied. Based on the 
findings in the study, the preferred alternate all-way stop control is recommended for this concept. 
 
Federal Oversight:  Full Oversight  Exempt State Funded  Other 
 
MPO:    N/A    MPO - Greater Dalton MPO  

MPO Project TIP # N/A 
 
Regional Commission:  N/A    RC – Northwest Georgia RC  

RC Project ID #       
Congressional District(s):  14   
 
Projected Traffic ADT: 
Current Year (2011):   8,800   Open Year (2016):   9,900 Design Year (2036):  14,500 
Functional Classification (Mainline):  Rural Minor Arterial   
 
Is this project on a designated bike route?   No   YES  
 
Is this project located on a pedestrian plan?   No   YES   
 
Is this project located on or part of a transit network?  No   YES   
 
CONTEXT SENSITIVE SOLUTIONS 
 
Issues of Concern: None anticipated. 
 
 DESIGN AND STRUCTURAL DATA 
 
Mainline Design Features:  SR 2 and SR 201 (All Design features to remain unchanged) 
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Major Structures:  N/A 
 
Major Interchanges/Intersections:  SR 2 @ SR 201 
 
Utility Involvements: N/A 
 
Public Interest Determination Policy and Procedure recommended (Utilities)?   YES  NO  
SUE Required:     Yes   No 
 
Railroad Involvement: None 
 
Right-of-Way: None anticipated. 
 
Location and Design approval:   Not Required  Required 
 
Off-site Detours Anticipated:  No   Yes    Undetermined  
 
Transportation Management Plan Anticipated:     YES   NO  
 
Design Exceptions to FHWA/AASHTO controlling criteria anticipated: None Anticipated. 
 
Design Variances to GDOT standard criteria anticipated: None Anticipated. 
 
VE Study anticipated:    No   Yes    Completed  
 
ENVIRONMENTAL DATA 
 
Anticipated Environmental Document: 
 GEPA:   NEPA:    Categorical Exclusion  EA/FONSI   EIS 
Air Quality: 
Is the project located in a PM 2.5 Non-attainment area?   No   Yes 
Is the project located in an Ozone Non-attainment area?   No   Yes 
 
Environmental Permits/Variances/Commitments/Coordination anticipated:  None 
 
Is a PAR required?  No   Yes    Completed  
 
NEPA/GEPA:  N/A, This project is expected to be a NO BUILD. 
 
Ecology:  No protected species issues are expected.  
 
History:  Preliminary screenings indicate no history issues. 
 
Archeology:  Preliminary screenings indicate no archeology issues. 
 
Air & Noise:  There are no air/noise issues expected. 
 
Public Involvement:  None anticipated. 
 
Major stakeholders: Traveling public and area businesses. 
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ROUNDABOUTS  
 
Lighting agreement/commitment letter received:    No     Yes  
Whitfield County signed a commitment letter on 10/14/2010 for installation and maintenance for 
lighting. 
 
Planning Level assessment:  
 N/A Information and recommendation included in attached Traffic Engineering Study for 
Proposed Roundabout at SR 2 @ SR 201 (See attachments) 
 
Feasibility Study:  It is recommended by the Office of Roadway Design that this project not move 
forward as a roundabout. The All Way Stop Control alternate will provide an open year LOS of C and 
maintain an acceptable LOS of E through year 2026. This study indicates that a the All Way Stop 
Control alternate will be a feasible resolution to provide functional capacity at this intersection in 
the build and design years based on the projected traffic volumes at a greatly reduced construction 
cost. The purpose of the current study was exclusively aimed at evaluating the feasibility of 
implementation of intersection improvements at SR 201/ SR 2 intersection. 
 
 Peer Review required:     No   Yes    Completed–Date: June 26, 2012 
 
CONSTRUCTION 
 
Issues potentially affecting constructability/construction schedule: None. 
 
Early Completion Incentives recommended for consideration:     No   Yes   
 
 
 
 
 
 
PROJECT RESPONSIBILITIES 
 
Project Activities: 

Project Activity Party Responsible for Performing Task(s) 
Concept Development GDOT Office of Roadway Design 
Design GDOT Office of Roadway Design 
Right-of-Way Acquisition N/A 
Utility Relocation N/A 
Letting to Contract N/A 
Construction Supervision N/A 
Providing Material Pits N/A 
Providing Detours N/A 
Environmental Studies, 
Documents, and Permits 

N/A 

Environmental Mitigation N/A 
Construction Inspection & N/A 
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Materials Testing 
 
Lighting required:     No     Yes 
 
 
Initial Concept Meeting:  N/A 
- 
Concept Meeting:  N/A 
 
Other projects in the area:  P.I. 0011064 widening and reconstruction, P.I. M004533 resurface and 
maintenance, P.I. 631250 passing lanes and reconstruction  
 
Other coordination to date:  None. 
 
Project Cost Estimate and Funding Responsibilities:   

 Breakdown 
of PE ROW Utility CST* 

Environmental 
Mitigation 

Total 
Cost 

By Whom GDOT   GDOT   
$ Amount $180,000 none none  0 none  

Date of 
Estimate 

5/25/2011      

*CST Cost includes: Construction, Engineering and Inspection, and Liquid AC Cost Adjustment. 
 
ALTERNATIVES DISCUSSION 
Alternative selection:   
Preferred Alternative 1:  All-way Stop Control 

Estimated Property Impacts: 0  Estimated Total Cost: $2,100 
Estimated ROW Cost: 0 Estimated CST Time: 1 month 

Rationale:  The all-way stop control operates at a LOS C in the open year and LOS F in the design year. In 
2026, the intersection will operate at a LOS E. The cost to build this alternate is approximately $2,100.  
 
Alternative 2:  Signalization  

Estimated Property Impacts: 0  Estimated Total Cost: $280,517.70 
Estimated ROW Cost: 0 Estimated CST Time: 12 months 

Rationale:  Intersection does not meet warrants.   
 

 
No-Build Alternative:  Leave as is. 

Estimated Property Impacts: 0  Estimated Total Cost: 0 
Estimated ROW Cost: 0 Estimated CST Time: 0 

Alternative 3:  Single lane roundabout 
Estimated Property Impacts: 7 parcels  Estimated Total Cost: $1,035,440 

Estimated ROW Cost: $1,271,000 Estimated CST Time: 18 months 
Rationale:   Single-lane roundabout may provide adequate capacity through the design year 2036. 
However, we recommend that the design be developed to provide the appropriate geometric features 
and preserve right-of-way for a future expansion to a partial multilane roundabout.   
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