DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA

INTERDEPARTMENT CORRESPONDENCE

OFFICE: Engineering Services

DATE: September 6, 2013

Lisa L. Myers, State Project Review Engineer Q:‘{;W\

Genetha Rice-Singleton, State Program Delivery Engineer

FILE: CSSTP000900396 & CSSTP000900397
Fulton County
P.I. No.: 0009396 & 0009397
Southeast & Southwest Beltline Corridor
FROM:
TO:
Attn.: Charles A. Robinson
SUBJECT:

IMPLEMENTATION OF VALUE ENGINEERING STUDY ALTERNATIVES

The Value Engineering Analysis for the above projects was held June 17-20, 2013. Responses
were received on 9/4/13. Recommendations for implementation of VE Study Alternatives are
indicated in the table below. The Project Manager shall incorporate the VE alternatives
recommended for implementation to the extent reasonable in the design of these projects. Please
note, if the implementation of a VE recommendation requires a Design Exception and/or Design
Variance, the DE or DV must be requested separately.

ALT# |

Description

Potential
Savings/

LCC

Implement

Comments

Southwest Corridor Project, PI No. 0009396

B6-2

Use pre-stressed beams in
lieu of steel beams at the
MLK overpass bridge.

$105,642

The new trail bridges must utilize
steel beams to stay consistent with
constructed portions of the Eastside
Trail. The Atlanta Beltline corridor
encompasses 46 distinct neighbor-
hoods in its 22 mile loop. The 100%
locally funded trail from 10" Street
and Monroe to DeKalb Avenue
established a set of materials and
finishes which social equity requires
that we use in all the neighborhoods.
There is simply no opportunity to tell
any other community that they cannot
have the same level of corridor build-
out than what was done on the
Eastside Trail.

B6-3.1

Use Geo-Grid slopes for
some walls up to 6 feet high
in lieu of the granite clad
retaining walls.

$834.314

At a minimum, the vegetation would
need to be mown once a year and 1:1
slopes cannot be mown using
conventional commercial mowing
techniques.
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Use wire-basket walls for
walls up to 6 feet high in lieu

P.I. No. 0009396 & 0009397
Page 2

The maintenance regime of this
option is not acceptable. At a
minimum, the vegetation would need
to be mown once a year and 70-

Be32 of the granite clad retaining $807,638 No degree slopes cannot be mown using
walls. conventional commercial mowing
techniques.
Line MAE s aalls The new retaining walls must be clad
that are able o be vegetated in granite to be consistent with the
B6-3.3 | for walls up to 6 feet high in | $448,378 No g : .
. y . constructed portions of the Eastside
lieu of the granite clad Trai
5 rail.
retaining walls,
Proposed = This alternative will be implemented
Utilize 2:1 slopes and $2 385 675 v : for Wall #1 with the amount reduced
o e 085, es, with ;
B6-4 | eliminate retaining walls at Actiial= | #iodificatins to account for the cost of imported fill
specific locations. $72.198 material.
Set permanent easement at PRaEEES
appropriate distance based $221 388 Yes. with This recommendation will partially be
T6-1 | on wall height with Actu,alz modif,lcations implemented from STA 719+00 to
temporary easement beyond $66.612 725+30.
(at retaining walls). ’
Some of these properties are being
Where there are no retaining divided by the required Right-of-Way
walls, set the permanent for the trail alignment which leaves
T6-2 easement llITl'ltS at the clear $85.901 No pfircels that _ canno? _be developed
zone and designate given the zoning, so it is assumed that
temporary easement beyond acquisition of the entire parcel will be
those areas. required for these areas.
The limit of work will partially be
reduced at the following locations:
Redueathe Tk e vtk Proposed = | North of West Fair Street (670+20 to
AR L —— $43,724 Yes, with 671+40) and Northwest of Allene at
oot ? P Actual = | modifications | (790+55 to 797+30.) As the design
OEAHOnS. $8,348 advances, the other work areas will be
minimized as much as possible.
Stairs can only be eliminated where
the length of ramp or alternate route is
not excessive. The removal of stairs
| Eliminate stairs where ramps South of Lawton Street would require
B3 | e nearby. e Kb 592 LF of additional travel for those
pedestrians headed west bound on
Lawton Street.
Connect to existing west end The deferment of cost to transit
trail at [-20 and defer new construction is not a viable option and
T6-5 | trail from I-20 up to Lawton | $4,096,778 No may not result in a cost savings

Street until the Transit
construction begins.

depending on the market conditions at
the time.
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Allocate portion of duct
bank costs for relocation of
telecom to this trail project

T6-6.3 andobein Binding for $1,145,340 Yes This will be done.
excess duct bank capacity
from other sources.
Obtain funding for upgraded
T6-8 | trail construction features $7,371,207 Yes This will be done.
from other funding sources.
: Froposes = .| The location South of 120 (688+00-
T6-10 Alfi_]u.st tIra!l prqﬁles tﬁ %26’4]03 Yde.ii W:.th 689+50) will be implemented for a
eliminate interior walls. $1‘31112}}'45 modifications revised amount of savings.
Maintain 5 feet separation : .
T6-11 | between trail and transitin | $289,800 No Z;g;g‘ffoffﬂf;‘;ﬁojfm“‘“ past ok fhe
| order to eliminate fencing. )
Southeast Corridor Project, PI No. 0009397
The existing bridges must be de-
leaded, consistent with constructed
portions of the Eastside Trail. The
Atlanta Beltline corridor encompasses
46 distinct neighborhoods in its 22
| Ui tead encapsulaing paint mi!e loop. Tt}?e 100% locally funded |
in lieu of jacking existing trail from 10 ‘and Monroe to DeKlalb
B7-8 biidees B — $202,958 No Avenue established a set o_f mater_lals
TEges 10 sANCl st an and finishes that social equity requires
repaink the supersiructure, that we use in all the neighborhoods.
There is simply no opportunity to tell
any other community that they cannot
have the same level of corridor build-
out than what was done on the
Eastside Trail.
Set permanent easement at
approprinte distance based This will be done and potentially
. ?enm\;zi'g;:leg;ste‘r‘gg:lt beyond BITTI0 e modified as the Design advances.
(at retaining walls).
Where there are no retaining
walls, set the permanent
easement limits at the clear = This will be done and potentially
L zone and designate §375,127 Yes modified as the Design advances.
temporary easement beyond
those areas.
Allocate portion of duct
bank costs for relocation of
T7.63 | clecom to this trail project | g 655 400 | yes | This will be done.

and obtain funding for
excess duct bank capacity
from other sources.
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The Office of Engineering Services concurs with the Project Manager’s responses.

Approved: M ﬂ« ML MWV\ Date: 9 [6{/’3

Russell McMurry, PE, Chief EngineeQ

LLM/RLR/MIJS
Attachments

¢ Joe Carpenter/Paul Liles
Genetha Rice-Singleton/Hiral Patel/Chandria Brown/Charles A. Robinson
Davida White/Xavier James/Tamaya Huff/Merishia Robinson
Marc Mastronardi
Ben Rabun/Bill Duvall
Sam Pugh
Shun Pringle
Ken Werho/Nabil Raad
Robert Reid Jr./Matt Sanders
General Files



FILE

FROM

TO

SUBJECT

DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA

INTERDEPARTMENT CORRESPONDENCE

CSSTP000900396 and CSSTP000900397 OFFICE  Program Delivery
Fulton County

P.I. Nos. 0009396 & 0009397

Beltline Corridor Fm Allene Ave to Lena Street & pATE  08/30/2013

mewr - 1k Bgnwood Park to Allene Ave

Genetha Rlﬂégingl ton, State Program Delivery Engineer

Lisa Myers, State Project Review Engineer
Attn: Matt Sanders, Value Engineering Specialist

Value Engineering (VE) Study Responses Submission
Please find attached the Value Engineering (VE) Study Responses for the above referenced

projects along with the necessary GDOT Office of Bridge Design Subject Matter Expert
(SME) Concurrence. This office finds the attached responses acceptable.

[f there are any questions please contact the project manager Charles A. Robinson at 404-
631-1439.

AVs
GRS:AVS:CAR

Attachments: Design Consultant VE responses, GDOT Office of Bridge Design Subject
Matter Expert (SME) Concurrence '

Cc: file

Rev. 1/2013
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PERKINS+WILL

July 25, 2013

State Project Review Engineer: Lisa L. Myers
Attention: Mztt Sanders: Value Engineering Specialist
GDOT- Engineering Services

One Peachtree Cenier- Fifth Floor

600 West Peachtree Center NW

Atlanta GA, 30308

Re: PI#0009396 and PI#0009397 Value Engineering Proposal Response

Mr. Sanders,

Attached please find our responses for the Value Engineering Study. Please let me know if you have any
comments or questions.

Sinc rely,

aldis Zusmanis, ASLA
Senior Landscape Architect

AMERICAS | ASIA | EURCPE | MIDDLE EAST | AFRICA
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From: Duvall, Bill

To: Robinson, Charles A.

Ce: Brown, Chandria; Sanders, Matt

Subject: RE: Responding to VE Studies - P.I. Nos, 0009396 and 0009397
Date: Friday, August 30, 2013 7:17:10 AM

Charles,

I have reviewed responses B6-2 (P! #0009396) and B7-8 (PI #0009397) and agree with the
consultant’s recommendation to reject both alternatives. By copy of this e-mail please proceed
with your response.

Bill

Bill DuVall, PE, MSCE

Assistant State Bridge Engineer
Georgia DOT, Office of Bridge Design
(404) 631-1883 work

(404) 895-4943 mobile

From: Robinson, Charles A.

Sent: Wednesday, August 28, 2013 7:10 PM

To: Duvall, Bill

Cc: Brown, Chandria; Sanders, Matt

Subject: Responding to VE Studies - P.I. Nos. 0009396 and 0009397

Hi Bill,

Can you please review the attached VE Responses for the above referenced projects and let
me know if you concur with VE responses for the following proposal numbers?

o B6-2 (PI# 0009396)
o B7-8 (PI# 0009397)

Please see the PcCommon link below to access the VE Study recommendations report and
the project’s concept report for additional background information.

\\Gdot.ad.local\gdot\Preconstruction\UrbanDesien\Pccom mon\0009396\VE Study

Recommendations Report

Please let me know if you have any questions or need any additional information.

Thanks,

Charles A. Robinson

Project Manager
Georgia Department of Transportation



From: Carpenter, Joe
Sent: Friday, September 06, 2013 7:33 AM
To: Sanders, Matt

Subject: RE: Respending to VE Studies - P.I. Nos. 0009396 and 0009397
| concur with responses — please proceed with distribution. Thanks.

K. Joe Carpenter, Jr., P.E.

Director of Engineering

Georgia Department of Transportation

600 West Peachtree Street, N.W. — 25" Floor
Atlanta, GA 30308

Direct: 404-631-1519

Mobile: 404-354-1056

From: Sanders, Matt
Sent: Thursday, September 05, 2013 7:07 AM
To: Carpenter, Joe

Subject: FW: Responding to VE Studies - P.I. Nos. 0009396 and 0009397

loe,

Attached are the responses for a VE Analysis that we conducted on two Atlanta Beltline projects back in
June. We have spent the last month getting the design team to modify these to get to this point in the
process because the scope of work and their commitments to this corridor are so unique, but please let
me know if you have any questions.

Thank you,

Matt Sanders

Value Engineering Specialist
GDOT - Engineering Services
One Georgia Center - 5th Floor
600 W. Peachtree Street NW
Atlanta, GA 30308

Voice: 404-631-1752
msanders@dot.ga.gov

From: Robinson, Charles A.

Sent: Wednesday, September 04, 2013 5:20 PM

To: Sanders, Matt

Cc: Brown, Chandria; Reid, Robert Lee Jr.

Subject: RE: Responding to VE Studies - P.I. Nos. 0009396 and 0009397

Hi Matt,

Please see the attached copy of the VE study responses for the above referenced project as
requested. [ left the hard copy with Robert Reid.

Please let me know if you have any questions or need any additional information.



The rail corridor that runs through
many of the neighborhoods in the
Southwest section is no longer active,
making it an attractive option for
early Atlanta BeltLine transit. Speck-
led throughout are many historical
industrial sites that present promising
opportunities for redevelopment.

Just south of University Avenue,
the Atlanta BeltLine runs on the em-
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dents in the surrounding communities.

The former

presents an excellent opportunity
for new development and greenspace
adjacent to the corridor and the
4-acre

Near rossio.plans call
for Atlanta BeltLine transit to connect

amt
A Washingtan
High School

Just Us

shview Heights

M. Agnes Jones
= Elementary

Connally
Elementary

QOakland City

Outdoor
Attty Cenier

(a0 {a1h;

SylvanHills
Middle School

with MARTA and the eventual south-
ern end of the Atlanta Streetcar.

Qver 2.3 miles, the
connects

three parks and offers direct access
to Brown Middle School, KIPP Strive,
Westview Cemetery and Kroger
Village Shopping Center. The

st Co or trail owill link
numerous neighborhoods, parks, and
schools into the Atlanta BeltLine.

e - = . Fe
VINECHTY WEC :::-c.-::: .I"‘fz.,
Atlanta K ’4,__,__‘
Preparatory e 4

Academy ¥ :

Atlanta &

University - &
Center &

WiTitehall 5t 5W

Addair Park It

Gideons
Elementary

Pe

Pittman
Park o
Peoplestown/
Four Carnars
Black Park
=
T
=

Pittsburgh

snuww

R S0 g SF?tEF
: 3 ementary .
Capitol View H i Atf
Capitol View Manor High Point
Emi n]pl:l\l’.;'[l(.m n‘{fﬂﬁgﬂ'
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The vibrant character of Southeast At-
lanta continues to grow as new houses
and lofts, mixed-use developments,
and refurbished properties sprout up
in clder neighborhoods and alongside
established homes. Spur trails will
provide easier access to more places,
including Grant Park and Zoo Atlanta.

% sSchooland
the Meve 5 =i are two of
approximately 20 public schools within
¥-mile of the Atlanta BeltLine that will
benefit from additional travel options
for students and staff.

The connectivity and aesthetic
qualities of the historic bridge crossing
Ormewood Avenue and the tunnel
below Hank Aaron Drive and Mc-
Doncugh Boulevard will be preserved.

fCarve

: 'u.".'.- 1

Two new soccer fields have been
completed as the first phase of the 21-
acre Boulevard Crossing Fark, which
will enhance the vitality of the adja-
cent Chosewood Park and Boulevard
Heights neighborhoods.

Less than a mile from Turner
Field in Peoplestown, Stanton Park's
solar panels provide energy to light
its splash pad, baseball field, and
play spaces at no cost to the City of
Atlanta.
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