






Project Concept Report page 3 
Project Number:  CSHPP-0008-00(912) / CSTEE-0009-00(104) 
P. I. Number:  0008912 / 0009104 
County:  Lumpkin 
                                                   
 
Need and Purpose:  
8912:  This is the first phase of implementation of downtown Dahlonega’s streetscape 
improvement program.  South Chestatee Street and West Main Streets have been identified as 
corridors needing improved pedestrian facilities, accessibility, and stormwater infrastructure 
improvements.  The intent is to match existing local materials/amenities including decorative 
pavers, and retaining walls.  In addition, this area is heavily traveled with pedestrian traffic and 
requires greater accessibility through the addition of ADA accessible ramps and crosswalks.  
This area is a part of the core of the commercial downtown and streetscape improvements would 
promote economic opportunity in downtown Dahlonega.   
 
9104:  As part of the first phase of implementation on South Chestatee and West Main Streets, 
pedestrian lighting, trash receptacles, and benches have been identified as needs along the 
corridor.  This funding will pay for the materials and other appurtenances necessary for the 
complete installation of pedestrian lighting system on both streets within the project area as well 
as trash receptacles and benches at predetermined locations within the project area 
   
Description of the proposed project:  
8912:  Project includes the construction of the following: 

• West Main Street: 
• Project length is 280 feet extending from South Chestatee (Mile Post 0.00) southwest 

to the intersection of Church Street (Mile Post 0.06) 
• Installation of 8-ft. wide clay paver sidewalks with new granite curbing on northwest 

side of roadway 
• Installation of clay paver sidewalk of varying widths (8-22 ft.) with granite curbing of 

varying width on southeast side of roadway  
• Establishment of 11-ft. wide travel lanes  
• Establishment of 5-ft. wide bicycle lanes in both directions (bike lanes are currently 

being planned through the downtown connecting the local university to nearby 
shopping centers) 

• Realignment of 8-ft. wide parallel parking on both sides of roadway 
• Installation of new catch basins and drop inlets on both sides of roadway 
• Rehabilitation of 6’-wide green buffer zone with new street trees and plantings which 

can minimize stormwater runoff on both sides of roadways 
• New striping for crosswalks, stop bars, bicycle lanes, travel lanes, and parking lanes 
• Installation of ramp opposite Waters Street intersection 
• Installation of ADA accessible ramps at all intersections within project area 
• Installation of new ornamental iron barrier railing 
• Installation of new regulatory and street signage 
• Relocation of overhead power, telephone, and cable lines underground with service 

reconnects 
• South Chestatee Street: 

• Project length is 280 feet extending from West Main Street (Mile Post 0.00) southeast 
to the intersection of Choice Street (Mile Post 0.06) 
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• Installation of  clay paver sidewalks of varying widths (6-13.5 ft) with new granite 
curbing of varying width on the southwest side of the roadway  

• Installation of  clay paver sidewalks of varying widths (7-10 ft.) with new granite 
curbing of varying width on the northeast side of the roadway  

• Establishment of 11-ft. wide travel lanes  
• Installation new catch basins and drop inlets 
• New striping for crosswalks, stop bars, bicycle lanes, travel lanes 
• Installation of new street trees and plantings 
• Installation of ADA accessible ramps at all intersections within project area 
• Redesign of existing retaining wall on northeast side of street 
• Installation of new ornamental iron railing 
• Installation of new regulatory and street signage 
• Relocation/undergrounding of utilities at South Chestatee/Choice intersection 
• Installation of pedestrian scale lighting 

 
• Traffic Islands at South Chestatee/West Main Intersection: 

• Realignment of islands to facilitate better traffic flow 
• Elimination of crosswalks and accessible ramps in order to direct pedestrians to cross 

at new crosswalk south of intersection (on South Chestatee) 
• New plantings 
• Installation of new regulatory signage  

 
9104:  Project includes installation of pedestrian scale lighting on West Main Street and 
installation of benches and street furniture along West Main Street and South Chestatee.  The 
project length is approximately 560 linear feet along West Main Street extending from South 
Chestatee Street (mile post 0.00) southwest to the intersection of Church Street (mile post 0.11); 
and approximately 280 linear feet along South Chestatee Street extending from West Main Street 
(mile post 0.00) southeast to the intersection of Choice Street (mile post 0.06).  
 
Is the project located in a PM 2.5 Non-attainment area?   _______Yes__x____No 
 
Is this project located in an Ozone Non-attainment area? _______Yes__x____No 
 
PDP Classification: Major_______  Minor____x______ 
 
Federal Oversight:  Full Oversight (  )  Exempt (x)  State Funded (  )   or Other (  ) 
 
Functional Classification:   Rural Minor Collector 
 
U. S. Route Number(s):  N/A    State Route Number(s):  N/A 
Traffic (AADT): 

Base Year: (XXXX)  N/A           Design Year: (XXXX)   N/A 
NOTE:  This is an enhancement project that will not be adding capacity to 
the road network.  Therefore AADTs are not required. 
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Existing design features: 

• Typical Section:  
West Main Street: West Main has a 12-ft. wide southwest bound travel lane, a 15-ft. 
wide northeast bound travel lane, 8-ft. wide parallel parking lanes on both sides of the 
road, a 6” concrete curb, a 6.5-ft. wide green buffer zone on southeast side, a 13-ft. wide 
green buffer zone on northwest west side, with a 6-ft. wide concrete sidewalk on the 
northwest side, and a 6.5-ft. wide clay paver sidewalk on the southeast side of the 
roadway.   Pedestrian lighting does exist, however it does not meet current light level 
requirements.   Twelve utility poles stand in the buffer strip along West Main.  They 
provide overhead power, telephone, and cable service to customers along this corridor.  
 
South Chestatee Street: South Chestatee Street has a 14.5-ft. wide northwest bound 
travel lane, a 16.5-ft. wide southeast bound travel lane, a 5.5-ft. wide clay paver sidewalk 
on the southwest side of the road with flush header conc. curbing, a 5-ft. wide concrete 
sidewalk with 6” header curbing on the northeast side, a 4-ft. wide vegetated buffer strip 
(outside of the right-of-way) between the sidewalk and the building façade on the 
northeast side, and a retaining wall with barrier railing on the southwest side of the road.   
There is currently no pedestrian lighting in this project area.  Two utility poles provide 
overhead power, telephone, and cable to businesses along the corridor. 

• Posted speed: 25 mph  
• Minimum radius for curve:  N/A 
• Maximum super-elevation rate for curve:  N/A  
• Maximum grade:  N/A 
• Width of right-of-way:  90 ft. (West Main St.); 42 ft. (South Chestatee Street) 
• Major structures: N/A  
• Major interchanges or intersections along the project:  N/A 
• Existing length of roadway segment:  820 linear feet (.17 Miles).  Beginning mile log at 

West Main Street/Church Street (0.11) and ending point on South Chestatee 
Street/Choice Street (0.06).  See location map on page 2. 

 
Proposed Design Features: 

• Proposed typical section(s):  
West Main Street:  The proposed section for West Main includes two 11-ft. wide travel 
lanes, two 5-ft. wide bicycle lanes, 8-ft. wide parallel parking lanes on both sides of the 
road, a 6” concrete curb, a 6-ft. wide green buffer zone with street trees on both sides of 
the road (which would include locations for street furniture and trash receptacles), an 8-ft. 
wide clay paver sidewalk on the northwest side, and a clay paver sidewalk of varying 
width (8-22 ft.) on the southeast side of the roadway.   Overhead utility lines will be 
relocated underground beneath the sidewalk.  New pedestrian light poles will be located 
within the sidewalk space a minimum of 18” from the edge of the buffer strip (Pedestrian 
lighting will be funded by PI 0009104).    
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South Chestatee Street: The proposed section for South Chestatee Street includes two 
11-ft. travel lanes, a 6-ft. wide clay paver sidewalk (with street furniture and trash 
receptacles located at the back of the sidewalk) on the southwest side of the road with 
flush header conc. curbing, and a clay paver sidewalk of varying width (6-9 ft.) with 6” 
header curbing on the northeast side.  A new retaining wall with barrier railing on the 
northeast side of the road would be constructed (this wall will conform to GDOT 
standard 9031L).  New pedestrian light poles would be placed a minimum of 18” back 
from the face of curb. 

• Proposed Design Speed Mainline:  25 mph 
• Proposed Maximum grade Mainline: N/A 
• Maximum grade allowable: N/A 
• Proposed Maximum grade Side Street_____%:  N/A 
• Maximum grade allowable: N/A 
• Proposed Maximum grade driveway _____%:  N/A 
• Proposed Maximum degree of curve _____: N/A 
• Maximum degree allowable ________: N/A 
• Maximum superelevation rate ______:  N/A 
• Right-of-Way:                                                            

o Width:   
• West Main Street:  90-ft ROW would remain intact 

o South Chestatee Street:  43-47 ft. (varies).  Up to 4 ft. of ROW would need to be 
acquired along northeast side of roadway, which would extend to face of existing 
building.   

o Easements: Temporary (x) Permanent (  ) Utility (  ) Other (  ). 
o Type of access control: Full (  ) Partial (  ) By Permit (  ) Other (  ).  N/A 
o Number of parcels: ___3_________  Number of displacements:  ___0__ 

• Business: ______2_______ 
• Residences: ____________ 
• Mobile homes: __________ 
• Other: _______1 (church)__ 

• Structures: 
o Bridges N/A 
o Retaining walls: Reconstruction of retaining wall on northeast side of 

intersection at Choice Street/South Chestatee Street. Reconstruction would better 
facilitate pedestrian access, improve pedestrian safety, and improve stormwater 
management discharge. This retaining wall will meet GDOT Standard 9031L. 
Alternative design: No-build.  Leaving retaining wall as-is would not provide an 
accessible entrance, would continue to allow unsafe pedestrian environment with 
minimal barriers, and would continue to allow stormwater into site and overflow 
of storm drain.  Alternative design is not recommended. 

• Major intersections, interchanges, median openings and signal locations. Medians at 
West Main Street and South Chestatee Street.  Modifications to this intersection include:  
reconstructing center medians to provide for a better flow of traffic originating from the 
Square; removal of crosswalks and ADA ramps (and relocation to southeast and 
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southwest of intersection); and beautification including new plant material and new 
signage. 

• Transportation Management Plan Anticipated:         Yes (  )     No (x ) 
• Design Exceptions to controlling criteria anticipated:   

 YES  NO  UNDETERMINED        
HORIZONTAL ALIGNMENT: ( ) (x ) ( ) 
LANE WIDTH: ( ) (x ) ( ) 
SHOULDER WIDTH: ( ) (x ) ( ) 
VERTICAL GRADES: ( ) ( x) ( ) 
CROSS SLOPES:                          ( ) ( x) ( ) 
STOPPING SIGHT DISTANCE: ( ) ( x) ( ) 
SUPERELEVATION RATES:                 ( ) (x ) ( ) 
VERTICAL ALIGNMENT:                 ( ) (x ) ( ) 
SPEED DESIGN:                          ( ) (x ) ( ) 
VERTICAL CLEARANCE:                    ( ) (x ) ( ) 
BRIDGE WIDTH:     ( ) (x ) ( ) 
BRIDGE STRUCTURAL CAPACITY: ( ) (x ) ( ) 
LATERAL OFFSET TO OBSTRUCTION: ( ) (x ) ( ) 

• Design Variances:  Design Variance anticipated for lateral offset to obstruction.  This 
includes proposed pedestrian light poles located on South Chestatee Streets; regulatory 
signage with breakaway poles located in two medians at the intersection of South 
Chestatee and West Main Streets; and street trees located in the buffer strip and tree 
grates along West Main and South Chestatee Streets.  The Design Variances will be 
requested in April 2012. 

• Environmental concerns: 
o History:  Project area will be surveyed and a History Survey Report and Project 

Effects Report will be created. 
o Archaeology:  A Phase 1 Cultural Resources Survey will be conducted and report 

created. 
o Air:  An Air Quality Impact Assessment Worksheet will be submitted. 
o Noise:  A Noise Screening Assessment will be submitted. 

• Anticipated Level of environmental analysis:   
o Are Time Savings Procedures appropriate?   Yes ( x )  No (  ) 
o Categorical exclusion anticipated  

• Utility involvements:  
o Power/Electricity (Pedestrian Lighting):  Georgia Power – material supply and 

installation of pedestrian-scale street lighting system along West Main Street and 
South Chestatee Street.  A long-term agreement will be executed between the City 
of Dahlonega and GA. Power.  See Attachment 7. 

o Power/Electricity (General Service):   Georgia Power – material supply and 
relocation of existing overhead power lines underground with new service 
connects along West Main Street and South Chestatee Street. 

o Telephone/Cable:  Windstream Communications -   material supply and 
relocation of existing telephone/cable connections underground with new service 
connects. Undergrounding utilities will be coordinated with other utilities. 

• VE Study Anticipated:     Yes (  )  No  ( x ) 
• Benefit/Cost Ratio:  N/A 









ATTACHMENT 1-B

PI:  0008912 (LUMPKIN)

DOWNTOWN DAHLONEGA STREETSCAPE PLAN - WEST MAIN STREET: CHESTATEE TO CHURCH
PRELIMINARY COST ESTIMATE

April 3, 2012
UNIT UNIT SUBTOTAL AG. CONST.

ITEM DESCRIPTION QNTY. MEAS. PRICE COST COST REMARKS

1 Demolition & Site Prep: $100,150
Demolition of Existing Curb, Sidewalk, Etc 16,470 SF $4.00 $65,880 Clay pavers to be saved and reused
Saw Cut Existing Asphalt Roadway 1,070 LF $5.00 $5,350
Saw Cut Existing Sidewalk 560 LF $7.00 $3,920
Remove Signage 20 EA $50.00 $1,000 Turn over to City
Erosion and Sediment Control 1 LS $20,000.00 $20,000
Final Site Prep 0.40 AC $10,000.00 $4,000

2 Utility Relocations and Additions: $81,200
    Adjust Water Meter Box/Lid to Finish Grade 12 EA $100.00 $1,200

Stormwater Management Inlet/Improvements 1 LS $80,000.00 $80,000 Includes additional inlets & associated piping

3 Paving & Curbing: $156,137
New Asphalt 1,085 SF $3.60 $3,906
Asphalt Patch - Curb 1,975 SF $6.75 $13,331 1.5' from edge of new curbing
Clay Paver (Pine Hall Brick) 11,250 SF $9.00 $101,250 8' Wide Sidewalk (avg.)
Truncated Dome Paver 100 SF $9.00 $900 ADA Ramps (7 Ramps)
Concrete - C.I.P. - 6" - stand. gray 800 SF $5.25 $4,200 ADA Ramps and Transition Areas
Curb - Concrete Header - 6"x 18"d 1,230 LF $15.00 $18,450
Curb - Concrete Header - 6"x 9"d 1,175 LF $12.00 $14,100

4 Plant Materials: $20,200
Grassing 8,400 SF $1.00 $8,400.00
Trees 24 EA $450.00 $10,800
Shrubs 40 EA $25.00 $1,000

5 Other Miscellaneous Items: $118,615
Street & Regulatory Signage 24 EA $1,500.00 $36,000
Crosswalks 3,430 SF $5.00 $17,150 Streetprint
Bicycle Marking 9,310 SF $1.50 $13,965
Stop Bars/Parking Striping 1 LS $4,000.00 $4,000
Barrier Railing 60 LF $85.00 $5,100 ADA Ramp at BB&T Crossing
Vehicular Directional Sign 1 EA $2,500.00 $2,500
Retaining Wall Stone 140 LF $285.00 $39,900

TOTAL: $476,302 All Costs are Order of Magnitude based on 
April 2012 data
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PI:  0008912 (LUMPKIN)

DOWNTOWN DAHLONEGA STREETSCAPE PLAN - SOUTH CHESTATEE STREET:  MAIN TO CHOICE
PRELIMINARY COST ESTIMATE

April 3, 2012
UNIT UNIT SUBTOTAL AG. CONST.

ITEM DESCRIPTION QNTY. MEAS. PRICE COST COST REMARKS

1 Demolition & Site Prep: $52,510
Demolition of Existing Curb, Sidewalk, Etc. 7,100 SF $4.00 $28,400
Saw Cut - Existing Asphalt Roadway 700 LF $5.00 $3,500
Saw Cut - Existing Sidewalk 430 LF $7.00 $3,010
Remove Signage 20 EA $50.00 $1,000 Turn over to City
Erosion and Sediment Control 1 LS $10,000.00 $10,000
Final Site Prep 0.16 AC $10,000.00 $1,600
Wall Removal 1 LS $5,000.00 $5,000

2 Utility Relocations and Additions: $21,000
    Adjust Water Meter Box/Lid to Finish Grade 10 EA $100.00 $1,000

Stormwater Management Inlet/Improvements 1 LS $20,000.00 $20,000 Includes additional inlets and associated piping

3 Paving & Curbing: $43,538
Asphalt Patch - Curb 400 SF $6.75 $2,700 1.5' from edge of new curbing
New Asphalt 190 SY $22.00 $4,180
Mill & Overlay (1.5" asphalt; no base repair) 1,045 SY $6.00 $6,270 New parking spaces; Avg Space Dim:  22 SY
Clay Paver (Pine Hall Brick) 2,100 SF $9.00 $18,900 8' Wide Sidewalk (avg.)
Truncated Dome Paver 50 SF $9.00 $450 ADA Ramps (7 Ramps)
Concrete - C.I.P. - 6" - stand. gray 650 SF $5.25 $3,413
Curb - Concrete Header - 6"x 18"d 825 LF $15.00 $12,375
Curb - Concrete Header - 6"x 9"d 700 LF $12.00 $8,400

4 Plant Materials: $4,195
Grassing 420 SF $1.00 $420.00
Trees 7 EA $450.00 $3,150
Shrubs 25 EA $25.00 $625

5 Other Miscellaneous Items: $125,525
Street & Regulatory Signage 12 EA $1,500.00 $18,000

Crosswalks 1,400 SF $5.00 $7,000 Streetprint, avg:  
Stop Bars/Parking Striping 1 LS $1,000.00 $1,000
Barrier Railing 75 LF $85.00 $6,375 aluminum/ornamental
Stairs - CIP Concrete 10 LF $45.00 $450 Choice Street Property/Commercial Area
Pedestrian Directional Sign 1 EA $2,000.00 $2,000 Sky Design Plan
Vehicular Directional Sign 1 EA $2,500.00 $2,500 Sky Design Plan
Pedestrian Lighting -System Installation 8 EA $5,200.00 $41,600 Supply and install complete system
Benches 2 EA $1,500.00 $3,000
Trash Receptacles 2 EA $875.00 $1,750

Retaining Wall - Stone 93 LF $450.00 $41,850
Stack Stone Retaining Wall (6' Avg above 
ground)

TOTAL: $246,768 All Costs are Order of Magnitude based on 
April 2012 data
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ATTACHMENT 1-D

PI:  0009104 (LUMPKIN)

DOWNTOWN DAHLONEGA STREETSCAPE PLAN - WEST MAIN STREET: CHESTATEE TO CHURCH
PRELIMINARY COST ESTIMATE

April 3, 2012
UNIT UNIT SUBTOTAL AG. CONST.

ITEM DESCRIPTION QNTY. MEAS. PRICE COST COST REMARKS

1 Lighting $99,825
Pedestrian Lighting -System Installation 16 EA $5,200.00 $83,200 Supply and install complete system
Benches 7 EA $1,500.00 $10,500
Trash Receptacles 7 EA $875.00 $6,125

TOTAL: $99,825 All Costs are Order of Magnitude based on 
April 2012 data
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GEORGIA DEPARTMENT OF TRANSPORTATION 
PRELIMINARY ROW COST ESTIMATE SUMMARY 

Date: 2/20/2012 Project: Dahlonega Ped. 

Revised: County: Lumpkin 
PI: 0009104/0008912 

Description: Streetsca pe and Pedestrian lm provements 
Pmject Termini: West Main Stwaters St. & South Chestatee St./Choice St. 

Existing ROW: 42 

Parcels: 2 Required ROW: 43-47 (varies) 

Land and Improvements - - -  $15,707.64 

Valuation Services, $2,000.00 

Legal Services $38,050.00 

Relocation $4,000.00 

'Demolition $0.00 

Administrative $21.500.00 

TOTAL EmMATED COSTS $82,057.64 

TOTAL ESTIMATED COSTS (ROUNDED) $ 8 3 , ~ . O a  

Preparation Credlts Houn Signature 

NOTE: No Market Appredatlon k Induded In this Preliminary Cost Estimate 



ATTACHMENT 1-E

PI:  0008912 (LUMPKIN)

DOWNTOWN DAHLONEGA STREETSCAPE PLAN - SOUTH CHESTATEE STREET:  MAIN TO CHOICE
PRELIMINARY COST ESTIMATE: RIGHT-OF-WAY

April 3, 2012
TOTAL SQ. FOOTAGE TOTAL COST ROW % ROW AG. 

ITEM ADDRESS (PARCEL ID) OWNER  LAND VALUE AFFECTED SQ. FT. PER SQ. FT. APPLIED COST COST REMARKS

1 FEE SIMPLE PURCHASE
 18 PUBLIC SQUARE SOUTH (LOT MEMORIAL 
DR LL 950 LD 12-1) SUNSHINE RENTALS $178,020.00 352.00 7,405.20 $24.00 100% $8,448.00 $11,313.51
25 SOUTH CHESTATEE ST. (LL 950 LD 12-1) FRED R WELCH, JR. $295,797.00 103.12 18,295.20 $16.00 100% $1,649.92
85 SOUTH CHESTATEE ST. (  LOT CHOICE ST 
LL 950 985 LD 12-1)

DAHLONEGA UNITED METHODIST 
CHURCH, INC. $281,535.00 135.07 29,185.20 $9.00 100% $1,215.59

2 PERMANENT EASEMENT

3 TEMPORARY EASEMENT
 18 PUBLIC SQUARE SOUTH (LOT MEMORIAL 
DR LL 950 LD 12-1) SUNSHINE RENTALS $178,020.00 1575.00 7,405.20 $24.00 25% $9,450.00 $10,661.90
25 SOUTH CHESTATEE ST. (LL 950 LD 12-1) FRED R WELCH, JR. $295,797.00 152.70 18,295.20 $16.00 25% $610.80
85 SOUTH CHESTATEE ST. (  LOT CHOICE ST 
LL 950 985 LD 12-1)

DAHLONEGA UNITED METHODIST 
CHURCH, INC. $281,535.00 267.15 29,185.20 $9.00 25% $601.10

TOTAL: $21,975 All Costs are Order of Magnitude based on 
April 2012 data

$83,000 Based on GDOT Preliminary ROW Construction
Cost Estimate Worksheet
(Includes Land and Improvements, Valuation, 
Legal Services, and Administrative Costs)
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ATTACHMENT 1-F

PI:  0008912 (LUMPKIN)

DOWNTOWN DAHLONEGA STREETSCAPE PLAN - WEST MAIN STREET Locally Financed

PRELIMINARY COST ESTIMATE: UTILITY RELOCATION

April 3, 2012
UNIT UNIT SUBTOTAL AG. CONST.

ITEM DESCRIPTION QNTY. MEAS. PRICE COST COST REMARKS

1 Utility Relocation $450,000
Undergrounding of power, telephone, and cable 
overhead lines 1 LS $450,000.00 $450,000 Includes service connections to buildings;

TOTAL: $450,000 All Costs are Order of Magnitude based on 
April 2012 data
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1.0 Introduction 

Streetscape improvements along South Chestatee Street and West Main Street West in 

downtown Dahlonega are currently being designed by Robert and Company for the City of 

Dahlonega.  The first phase, phase one, is currently under design.  Future phase(s) can be 

added to extend the streetscape limits if and when funding is obtained.  This traffic engineering 

report is included as part of the project’s conceptual design effort to evaluate potential impacts 

the project may have on traffic conditions, and to provide recommendations for addressing 

traffic needs within the project limits.  

The project’s proposed improvements are all streetscape related. They do not include changes 

in laneage, traffic control, storage lengths, or other roadway aspects that might materially impact 

traffic operations.  If capacity analysis was conducted for predevelopment and post-

development conditions, such analysis would yield essentially the same results.   Therefore, the 

report is general in nature.  It does not include collection of traffic volumes, pedestrian volumes, 

or collision data.  Instead, this report focuses on: (1) evaluating traffic operations and pedestrian 

mobility under current conditions based on careful field observations, and (2) identifying issues 

to consider during detailed design efforts of the streetscape project. 

. 
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2.0 Site Context 

2.1 Project Study Area 

The project is located in downtown Dahlonega, Georgia.  Phase 1 streetscape improvements 

are planned along West Main Street from Waters Street to South Chestatee Street at the 

square.  The project then turns right down South Chestatee Street and continues to the South 

Chestatee Street intersection with Choice Street.  None of these street sections are on state 

routes.  The following intersections are included in the project and are evaluated in this report: 

1. West Main Street at Waters Street 

2. West Main Street at South Chestatee Street (downtown square) 

3. South Chestatee Street at Public Square South (downtown square) 

4. South Chestatee Street at Choice Street 

Exhibit 2.1 shows the project area and numbers each intersection in the project limits.   

 

Exhibit 2.1 – Project Area Map 

2 

1 
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4 
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 Exhibit 2.2 shows the project corridor in aerial view. 

 

Exhibit 2.2 – Project Corridor Aerial View 
 

2.2 Site Data Collection   

Because Dahlonega is a mountain area tourist town, vehicular and pedestrian tend to increase 

during the fall season and during festival events.  Stantec visited the study area on Thursday, 

April 15th and Friday, April 16th, 2010. This timeframe was chosen because it included 

pedestrian and vehicular traffic for the weekend festival, normal weekday business, and North 

Georgia College and State University.  Stantec staff visited each intersection in the study area 

to document existing conditions and observe AM and PM peak period traffic conditions. 
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2.3 Study Area Roadways   

Regional access to Dahlonega is provided by SR 52, SR 9, US 19 / SR 60, US 19 / SR 9 / SR 

60, and SR 60.  Roadways of the phase 1 streetscape corridor intersections have the following 

characteristics: 

• West Main Street runs southwest to northeast within the study area.  West Main Street 

is west of the downtown square, and East Main Street is east of the downtown square.  

West Main Street is a two lane roadway with some curb and gutter, some header curb, 

and some sidewalk.  It has on street parking, but only near the downtown square.  

Posted speed limit is 25 mph. 

• Waters Street runs northwest to southeast within the study area.  Waters Street is a two 

lane roadway with header curb and no sidewalk.  No speed limit posting was found 

during site visits. 

• South Chestatee Street runs northeast to southwest within the study area.  South 

Chestatee Street is a two lane roadway with curb and gutter and some sidewalk.  The 

posted speed limit is 25 mph.    

• Public Street South is the southeastern half of the one-way circular downtown square.  

(Traffic flows counterclockwise around the square.) Public Street South runs from South 

Chestatee Street to South Park Street.  It is a one lane roadway with header curb and 

sidewalk.  No speed limit posting was found during site visits. 

• Choice Avenue runs southwest to northeast within the study area.  Choice Avenue is a 

two lane roadway with header curb and brick paver sidewalk on its southeast side.  No 

speed limit posting was found during site visits. 

2.4 Other Roadway Improvements 

There are no known additional roadway improvements at this time. 
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3.0 Traffic Analysis 

The phase 1 conceptual plan is shown in the Appendix.  It shows existing laneage to be 

maintained, with streetscape improvements for sidewalks, crosswalks, and landscaping.  For 

West Main Street, on street parking is maintained on both sides of the street, with minor 

adjustments to accommodate streetscape improvements.  Bike lanes are proposed for both 

directions.   The proposed West Main Street typical section includes: 

• One 11-foot travel lane in each direction 

• One 5-foot bike lane in each direction 

• 8-foot parallel parking in each direction 

• 6-foot green spaces with curb and gutter on each side 

• 8-foot walkways on each side 

South Chestatee Street currently has no on street parking within the project limits.  The 

proposed improvements include adding a few parking spaces on the southwest side of South 

Chestatee Street.  The proposed South Chestatee Street typical section includes: 

• One 11-foot travel lane in each direction 

• 8-foot parallel parking on the south side of South Chestatee Street 

• Walkways on each side, approximately 6 feet in width or more 

This section analyzes traffic both under the existing condition and under the Build scenario.  It is 

organized to show the analysis for each individual intersection. 

3.1 West Main Street at Waters Street 

This is a T-intersection, with Waters Street forming the north approach.  Both West Main Street 

approaches are free flowing with no stop control.  The Waters Street approach is controlled by 

stop sign.  The intersection has no turning movement restrictions. 

The intersection has sidewalks along both sides of West Main Street.  There is no crosswalk 

marked across Waters Street to accompany the sidewalk on the northwest side of West Main 
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Street.  There is a crosswalk across West Main Street.  It is on the northwest side of the 

intersection and had standard GDOT crosswalk striping. 

Observations of traffic flow during peak AM and PM periods found travel delays at the 

intersection to be relatively minor.  Adequate gaps in West Main Street traffic were available to 

provide access for Waters Street traffic turning onto West Main Street.  Also, Waters Street 

traffic volumes were light.   

No traffic calming or sight distance issues were identified at this intersection. 

Proposed improvements will add a streetscape crosswalk across Waters Street.  This approach 

is stop controlled.   The current crosswalk across West Main Street will be maintained. 

3.2 West Main Street at South Chestatee Street 

This is a T-intersection, with West Main Street forming the west approach.  South Chestatee 

Street southeastbound is controlled by a stop sign located further down stream of traffic.  The 

West Main Street approach is controlled by stop sign.  Since South Chestatee Street is one-way 

at the downtown square, left turns from West Main Street are restricted.  

Sidewalks / walkways exist on both sides of West Main Street, on the southwest side of South 

Chestatee Street, and on part of the northeast side of South Chestatee Street.  The West Main 

Street approach has pedestrian crossing with standard GDOT crosswalk striping.   

Observations of traffic flow during the AM and PM peak periods found travel delays at the 

intersection to be within generally acceptable ranges.  Queues on the stop-controlled West Main 

west approach were not excessive, and approach delays were within reasonable limits. 

No traffic calming or sight distance issues were identified at this intersection. 

Proposed improvements will maintain current pedestrian patterns at the intersection. 

3.3 South Chestatee Street at Public Square South 

This is a T-intersection, with Public Square South forming the east approach.  South Chestatee 

Street is free flowing through this intersection.  Since the downtown square is one-way, South 



TRAFFIC ENGINEERING ANALYSIS DAHLONEGA, GA  

 

 

 Page 7 

Chestatee Street northwestbound is right turn only and operated under yield control.  Public 

Square South is one-way with no approach into the intersection. 

Sidewalks / walkways exist on both sides of both streets.  South Chestatee Street has 

pedestrian crossing with GDOT style crosswalk striping on the southeast side of the 

intersection.  Traffic on the southeastbound lane is free flowing across the crosswalk.   Traffic 

on the northwestbound lane operates under yield control across the crosswalk. 

Observations of traffic flow during the AM and PM peak periods found travel delays at the 

intersection to be within generally acceptable ranges with no significant delays.   

No traffic calming or sight distance issues were identified at this intersection. 

Proposed improvements will replace the current crosswalk with a new streetscape crosswalk 

located across South Chestatee Street just southeast of the intersection. 

3.4 South Chestatee Street at Choice Avenue 

Both South Chestatee approaches are free flowing with no stop control.  The Choice Avenue 

approaches are controlled by stop signs.   

The intersection has sidewalks on both sides of South Chestatee and on the southeast side of 

Choice Avenue.  South Chestatee Street has pedestrian crossing with standard GDOT 

crosswalk striping on the southeast side of the intersection.  The striping has some fading due 

to its age.   The Choice Avenue approach has no striping for pedestrian crossing.  The South 

Chestatee Street northbound approach has no sign warning drivers of the pedestrian crossing.  

The South Chestatee Street southbound approach has a 25-mph speed limit sign beside the 

crosswalk, but no sign to warn drivers of the pedestrian crossing. 

Observations of traffic flow during peak AM and PM periods found travel delays at the 

intersection to be within generally acceptable ranges.  Left turning vehicles onto Choice Avenue 

had adequate gaps to allow access.  Traffic volumes on Choice Avenue westbound approach 

into the intersection were very light.  Traffic volumes on Choice Avenue eastbound approach 

experienced queues of up to 4 vehicles, but queues cleared in reasonably short timeframes.   

No traffic calming or sight distance issues were identified at this intersection. 
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Proposed improvements will include streetscape crosswalks across all four intersection 
approaches. 
 

Site observations during both AM and PM peak periods identified no pedestrian access issues.  

Traffic delays were found to be well within generally accepted levels for a downtown square. 
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4.0 Summary and Recommendations 

Stantec conducted field investigations along the project corridors during both the AM and PM 

peak periods to observe existing traffic conditions.   No significant traffic delay or pedestrian 

access issues were found.  Traffic delays were found to be well within generally accepted levels 

for a downtown square area.   

Through this study, Stantec has evaluated potential impacts the proposed streetscape project 

may have on traffic conditions, and to provide recommendations for addressing traffic needs 

within the project limits.  This study finds that the proposed improvements should not materially 

affect traffic operations or cause pedestrian access issues.   However, this study offers the 

following general guidelines to be considered during development of the streetscape project’s 

final construction plans: 

• Maintain adequate spacing between parking spaces and crosswalks to provide ample 

pedestrian visibility for approaching drivers. 

• Verify trees / bushes will not restrict sight distances even when fully developed.  This 

includes sight distances for both drivers and pedestrians. 

• Signing and pavement markings should meet requirements established in the Manual on 

Uniform Traffic Control Devices (MUTCD), 2009 edition.  Although the project is not on 

state routes, following GDOT standard practices will help satisfy driver and pedestrian 

expectations based on what they are accustomed to seeing.  Pedestrian crossings 

should be properly signed to alert drivers.   
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Robert and Company 
Engineers, Architects, Planners 
229 Peachtree Street, NE 
International Tower, Suite 2000  
Atlanta, Georgia 30303 
(404) 577-4000 FAX: (404) 577-7119 

 
SUBJECT:    Concept Presentation Meeting  
 
DATE & TIME:  September 9, 2011 
 
PROJECT:  Downtown Streetscape Improvements – Phase 1 
   City of Dahlonega, Lumpkin County, GA 
   CSHPP-0008-00(912) / CSTEE-0009-00(104); P.I. Number 0008912 / 0009104 
 
ATTENDANCE:  City of Dahlonega    Ricky Stewart 
          Joel Cordle 
 
    Robert and Company (RAC)   Andrew Kohr 
          David Sprinkle 
          Tyler Coley* 
     
    GA DOT     Elaine Armster 
          Justin Lott 
          Kim Phillips 
          Dave Peters 
          Steve Matthews 
          Davie Biagi 
 
    *Please notify the author of any discrepancies within the meeting minutes. 
           

Meeting Minutes 
 

General: 
 

1.  An initial Concept Team Meeting was held to discuss the above referenced project. 
 

2. Robert and Company briefly presented the Concept Report and Plan rendering and discussed the 
project location, need and purpose, description and goals. 
 

Primary Goals: 
A. Improve Pedestrian Accessibility / Safety 
B. Improve Stormwater Management 
C. Improve Aesthetics 
D. Add Bicycle Lanes, Street Lighting, Landscape Buffer Areas 
E. Address utility conflicts via relocation and/or placement of utilities underground 

 
3. This project takes entirely along two Rural Minor Collectors. No state or federal highways are 

impacted by this project or are in the Area of Potential Effect. 
 

4. Because this project is twinned and has discretionary earmark money, it will follow GDOT’s full PDP 
procedures.  All material/documentation/drawings will be sent to Justin Lott (Project Manager) 
directly, and Jeanne Kerney/Moreland-Altobelli will be copied on all correspondence because 
Transportation Enhancement funds (9104) are part of the project. 
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5. Funds for any utility improvement will come from the congressional earmarks.  Justin Lott will 
confirm this. 
 

6. Fee simple right of way acquisition, as well as temporary easements, is necessary for three (3) 
parcels. 
 

7. 11’ wide travel lanes are not a concern with existence and planned improvements to bypass  
(Morrison Moore Parkway).    
 

8. RAC has increased the radii at W. Main and S. Chestatee intersection to ensure larger vehicles can 
make the necessary turns. 
 

9. Design variances may be needed for lateral offset to obstruction for street trees and pedestrian light 
poles along S. Chestatee.  No design variances are anticipated at this time for W. Main. 
 

10. The three (3) trees in the triangular traffic median currently in the concept plan will probably not 
meet horizontal offsets.  GDOT suggests: 

A. Shrubs to be 30” or less 
B. Trees limbed up to 7’ ground clearance to satisfy sight line distances. 

 
11. Street trees require a horizontal distance of 4’ from face of curb.  Median trees require 8’ from face 

of curb (this relates specifically to the triangular traffic median at the W. Main/S. Chestatee 
intersection).   
 

12. GDOT Special Provision 702 form will hold contractors responsible for a 2 year period for overall 
health of street trees.  Line item not necessary for Water/Gator Bags, however, line item will be 
necessary for spring & fall fertilizer/mulching.  This is a recommended specification to ensure long-
term health of proposed street trees. 
 

13. It is sponsor’s intention for the twinned projects to both be locally let. 
 

14. Public Information Finding (PIF) will be necessary if any proprietary items are used (benches, trash 
receptacles, etc).  This may be necessary to match existing brick pavers in-kind.  It is anticipated 
that existing brick pavers will be removed and reused where possible.  
 

15. Cost estimates will be updated prior to concept report approval. 
 

16. Location and Design report will be needed for right of way acquisition.  The report will need to be 
locally advertised.  The sponsor is aware of the necessary steps to acquire right-of-way per GDOT’s 
Plan Development Process. 
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