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DEPARTMENT OF TRANSPORTATION

STATE OF GEORGIA

PROJECT CONCEPT REPORT

Project Number: CSSTP-0008-00(480)

County: Chatham
P. I. Number: 0008480
Federal Route Number: 1-95
State Route Number: SR-405

This Quick Project will make use of the full depth shoulder to be used as a
continuous exit lane from Jimmy Deloach Parkway to SR21/Augusta Rd; an
additional 12’ paved shoulder and 2’ grass shoulder will also be built. At I-

95/SR-21 northbound off ramp a second exit lane will be constructed and

the existing lane 3 will be converted to an exit-optional lane.
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Project Number: CSSTP-0008-00(480)
P. I. Number: 0008480

County: Chatham

Need and Purpose Statement
CSSTP-0008-00(480) in Chatham County
I-95 at SR 21/Augusta Road

P. 1. No.: 0008480
Background
This project is identified in the Savannah Metropolitan Planning Organization’s (MPO) 2030 Long Range
Transportation Plan (LRTP). The 2030 CUTS LRTP was formally approved at the Policy Committee meeting
held on September 22, 2004. At the Policy Committee meeting, the 1-95 at SR 21/Augusta Road operational
improvement received positive support from county and city officials; this project was then programmed by the
Department and placed in the Department’s Work Program.

As identified in the planning process, this project consists of adding an exit only lane on I-95 going northbound
from Jimmy Deloach Parkway to SR 21/Augusta Road. The length of the project is approximately 1.78 miles
long. See location map (Attachment A). At approximately 2.43 miles south of the Jimmy Deloach interchange is
the Pooler Parkway interchange and at approximately 3.5 miles north of the SR-21 interchange is the South
Carolina/Georgia Border.

Existing Travel Conditions
[-95 is functionally classified as an interstate principal arterial. During the development of the CUTS 2030 LRTP,
observations were made noting a large number of accidents and queuing along the shoulder of the interstate due

to deficient storage.

Logical Termini
For the continuous exit lane on I-95, the south terminus is at Jimmy Deloach Parkway and the north terminus is at

the northbound exit ramp at SR-21. These termini were selected to accommodate both traffic entering I-95
northbound from Jimmy Deloach and those northbound movements wishing to exit on SR 21. These project
termini are logical based on District 5 staff noting that queuing (traffic backing up onto the northbound travel
lane) does not occur at the interchange just north or south of the proposed termini.

Existing and Projected Traffic Conditions

This section of 1-95 carried 62,910 vehicles per day in 2006 which corresponds to a LOS “C”. 1-95 is projected to
carry 79,900 vehicles per day in 2015 which correspond to a LOS “C”. 1-95 is projected to carry 117,600
vehicles per day in 2035 which correspond to a LOS “E” without the continuous exit lane being built. The
addition of an exit only lane will not increase capacity of 1-95 and is intended to improve operations since the
traffic is queuing on the existing shoulder and not on I-95.

Projects in the Area

Project Numbers Description Programming
CSSTP-0006-00(298) I-95 from I-16 Chatham County to PE-LR
P.I#511165 South Carolina — 8 lanes ROW LR
CST-LR
CSNHS-MO003-00(977) [-95 from SR-25/US-17/Bryan to
P.I1#M003977 1-16/Chatham Resurface &
Maintenance CST-Authorized
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Project Number: CSSTP-0008-00(480)
P. L Number: 0008430

County: Chatham

Environmental Justice

This project does not disproportionately burden or benefit any particular community. The project is considered to
be a benefit to all of the communities that use I-95. There is one Census Tracts (CT) in which this project is
located. The area for the proposed improvement is located in CT 107. The table below shows the demographics
for the census tract:

Census Tract | % Minority | $0-25K Per $25-50K per | $50-75K $75-100K per | $100K+ per
Household household household household household
107 | 31.6% 34% 32% 17.3% 8.7% 8%

* Total percentages may be greater or less than 100% due to rounding

Land Use
The majority of the existing land use is for commercial and undeveloped, and future land use is planned to be for

commercial growth for the area of the proposed improvement.

Bike and Pedestrian Facilities
No bike or pedestrian facilities are identified along the proposed corridor in the current CUTS bike plan or the
statewide plan.

Accident Data

Most of the accidents have been from rear ends that were due to the traffic queuing problem and the continuous
exit lane will help reduce the rear end accidents and give the traffic that is queued a place to be stored. According
to the Georgia Department of Transportation’s Office of Traffic Operations, the following tables show the
accident statistics, in comparison with the statewide average, for the similar facilities:

I-95 from Jimmy Deloach Parkway to SR21/ Augusta Road

2004 2005 2006 2007 2008 2009
I- State I- State I- State I- State 1- State I- State
95/SR- 95/SR- 95/SR- 95/SR- 95/SR- 95/SR-
405 405 405 405 405 405

Accidents 23 - 37 - 51 - 91 - 34 - 35 -
Accident Rate 60 190 90 206 | 127 200 163 186 83 187 88 189
Injuries 8 - 19 - 20 - 26 - 10 - 19 -
Injury Rate 21 44 46 49 50 46 47 | 43 24 43 48 45
Fatalities 0 - 0 - 0 - 1 - 0 - 0 -
Fatality Rate 0 0.59 0 77 0 0.73 1.79 .58 0 .56 0 51

Tvype of Accident Summary

The following table indicates the type of accidents along the identified segments of the subject area for the three

years of 2004, 2005, and 2006:

Type of Accident 1-95 Percent
2004/2005/2006/2007

Rear End 135 50%
Angle 28 10%
Side Swipe 39 14%
Head On 0 0%
Not a Collision w/a Vehicle 68 25%
Sub-total 270 100%*

* Total percentages may be greater or less than 100% due to rounding
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Project Number: CSSTP-0008-00(480)
P. I. Number: 0008480

County: Chatham

Need and Purpose
The purpose of the project is to reduce traffic queuing on I-95 and improve operational efficiency of the
northbound 1-95 exit ramp on to SR21 by adding a continuous exit lane on I-95 from the northbound on ramp at

Jimmy Deloach Parkway to the northbound exit ramp at SR21.

Description of the proposed project: The proposed project limits are from the Northbound on-ramp from Jimmy
Deloach Parkway at M.P. 14.75 to the northbound off-ramp at SR21/ Augusta Rd at MP16.53. The total project
length is 1.78 miles. The existing northbound typical along 1-95 includes three (3)-travel lanes and a 12 wide full
depth paved shoulder (lane 4) to accommodate a fourth lane in the future. This project will make use of the full
depth shoulder to be used as a continuous exit lane from Jimmy Deloach Parkway to SR21/Augusta Rd; a 12’
paved shoulder and 2° grass shoulder will be built. At 1-95/SR-21 northbound off ramp lane 3 will be converted to
an exit-optional lane.

Is the project located in a Non-attainment area? ... Yes ... X..No.

PDP Classification: Major Minor ).

Federal Oversight:  Full Oversight (X), Exempt( ), State Funded ( ), or Other ( )

Functional Classification: Urban Interstate Principal Arterial

U. S. Route Number(s): 1-95 State Route Number(s): SR-405

Traffic (AADT):

Design Year: (2035) 117,600
Existing design features:

e Typical Section: Three — 12 foot travel lanes with 26 foot inside median to center line (52 foot total
median width) & 12 foot full depth paved shoulder and 14 foot grass shoulder on northbound &
southbound traffic.

e Posted speed 65 mph (Mainliney

e Maximum degree of curvature: N/A (Mainline)
e Maximum degree of curvature: 3°00°00” (Ramp)

e Maximum super-clevation rate of curvature N/A (Mainline)
* Maximum super-elevation rate of curve 4.50% (Ramp)

e Maximum grade: 3.00% (Mainline)

¢ Maximum grade: ..........0.51% (Ramp)
o Width of right of way: 300 feet
e Major structures: 3.Bridge. Structures
o Bridge on I-95 over Augustine Creek
* Bridge ID # 051-0119-0, Length 174, Roadway Width 76°, Sufficient rating of 93.38
o Bridge on I-95 over CSX Railroad
* Bridge ID # 051-0121-0, Length 180°, Roadway Width 76°, Sufficient rating of 93.38
o Bridge on I-95 over CSX Railroad
= Bridge ID # 051-0123-0, Length 182°, Roadway Width 76°, Sufficient rating of 94.86
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Project Number: CSSTP-0008-00(480)
P. I. Number: 0008480 ,
County: Chatham

* Major interchanges or intersections along the project: SR-21@I-95 & Jimmy Deloach Pky @ I-95
* Existing length of roadway segment is 9398 feet or 1.78 miles, from the Northbound on-ramp from Jimmy
Deloach Parkway at M.P. 14.75 to the northbound off-ramp at SR21/ Augusta Rd at M.P. 16.53.
e Expansion or add-on to an existing ITS System — N/A
Proposed Design Features:

+ Typical Section: 12 foot continuous exit lane & 12 foot paved shoulder and 2 foot grass shoulder on
northbound lane. The off bound ramp at SR-21 will be widened to accommodate exit only traffic from
auxiliary lane (lane 4) and exit optional traffic from lane 3. Ramp modifications will end
approximately 650 feet prior to the intersection with SR21. There will be no change in access control
distance on SR21. Currently the nearest access point is a signalized intersection (O’Leary Rd) which
1s approximately 675 feet from the ramp. Southbound lanes will remain unchanged.

o Proposed Design Speed Mainline 65  mph
» Proposed Maximum grade Mainline 3.00 %
e Maximum grade allowable  6.00 %
e Proposed Maximum grade Side Street N/A
e Maximum grade allowable N/A
Proposed Maximum grade driveway N/A
Proposed Minimum radius of curve (Mainline) N/A
Proposed Minimum radius of curve (Ramp)_1909.86 ft
Minimum radius allowable 1660 ft
Proposed Maximum grade Ramps _0.51 %
Maximum grade allowable  6.00 %
Proposed Minimum super-elevation rate (Ramp) 4.50%
Maximum allowable super-elevation rate 6.00%
Right of way
o Width _All improvements within Existing R/'W .
o Easements: Temporary ( ), Permanent ( ), Utility ( ), Other ( ).
o Type of access control: Full (X), Partial ( ), By Permit ( ), Other ( ).

o Number of parcels: _ 0 _ Number of displacements: 0
o Business: 0
o Residences: 0
o Mobile homes: 0
o Other: 0

e  Structures:

o Bridges: None proposed

o Retaining walls: None proposed
* Major intersections and interchanges: 1-95 @ SR-21 & 1-95 @ Jimmy Deloach Parkway

» Traffic control during construction: Traffic to be maintained during construction.
» Design Exceptions to controlling criteria anticipated:

YES  NO UNDETERMINED
HORIZONTAL ALIGNMENT: O X) ()
LANE WIDTH: O ) )
SHOULDER WIDTH: O X) O
VERTICAL GRADES: O X) 0
CROSS SLOPES: O Xx) O
STOPPING SIGHT DISTANCE: 0 (X) O
SUPERELEVATION RATES: O X) O
VERTICAL ALIGNMENT: O X) )
SPEED DESIGN: O X) O
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Project Number: CSSTP-0008-00(480)
P. I. Number: 0008480

County: Chatham

YES NO UNDETERMINED

VERTICAL CLEARANCE: 0 X) O
BRIDGE WIDTH: 0O X) 0O
BRIDGE STRUCTURAL CAPACITY: () X) O
LATERAL OFFSET TO OBSTRUCTION () X) 0O

e Design Variances: None
¢ Environmental concerns: None anticipated
e Anticipated level of environmental analysis:
o Are Time Savings Procedures appropriate? Yes (X ), No ( ),
o Categorical exclusion (X),
o Environmental Assessment/Finding of No Significant Impact: (FONSI) ( No ), or
o Environmental Impact Statement (EIS): (No ).
« Utility involvements: CSX Railroad
+ No B/Cratio was included since the project is not to increase capacity.

Project Cost Estimate and Funding Responsibilities:

PE ROW UTILITY CST* MITIGATION
By Whom In-House N/A CSX Railroad GDOT N/A
$ Amount $80,000 N/A $15,000 $822,662 N/A

*CST Cost includes: Construction (Overhead Signage with Structural Support), Engineering and Inspection, Fuel
Cost Adjustment, and Asphalt Cement Cost Adjustment.

Project responsibilities:
o Design: Georgia Department of Transportation
Right of Way Acquisition and Funding: None
Relocation of Utilities: Georgia Department of Transportation
Letting to contract: Georgia Department of Transportation
Supervision of construction: Georgia Department of Transportation
Providing material pits: Contractor
Providing detours: N/A
Environmental Studies/Documents/permits: Georgia Department of Transportation
Environmental Mitigation: Georgia Department of Transportation

000000 O0CO0

Coordination
e Concept Meeting May 20, 2008 — See Attachment 6
e P. A R. meetings, dates and results. None
e Public involvement. None
¢ FEMA, USCQG, and/or TVA. None
e Local government comments. None at this time.
e  Other projects in the area. None
e Other coordination to date. None

Scheduling — Responsible Parties’ Estimate
¢ Time to complete the environmental process: Begin: August 15, 2010 End: December 15, 2010
e Time to complete preliminary construction plans: Begin: October 15 End: December 15, 2010
e Time to complete right of way plans: N/A
e Time to complete the Section 404 Permit: N/A
e Time to complete final construction plans: Begin: December 15, 2010 End: March 18, 2011
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Project Number: CSSTP-0008-00(480)
P. I. Number: 0008480

County: Chatham

e Time to complete to purchase right of way: N/A
e Other major items that will affect the project schedule: NONE

Other alternates considered:
1. No Build

2. Widen the off ramp at SR-21 to allow dual exit lanes. Our maintenance forces have previously extended the
dual left turn lanes on the off-ramp for additional vehicle storage. Any further widening of the ramp will result in
the purchase of additional right of way and environmental impacts due to the need to extend an existing culvert.

3. Construct an exit only lane that will provide storage for the queue of vehicles exiting. An exit only lane length
of /2 mile was initially considered. To construct this alternate would mean constructing about 1800 feet of
shoulder. This alternate wasn’t chosen because the queue has been observed being longer than ¥ mile.

4. Construct an auxiliary lane from Jimmy Deloach Parkway to SR 21. This alternate would require construction
of approximately 820 more feet of additional shoulder than alternate 3, but would provide an additional 2400 feet
of auxiliary lane.

\.5. Construct an auxiliary lane (lane 4) from Jimmy Deloach Parkway to SR 21 and convert Lane 3 to an exit
optional lane. This alternate would require construction of approximately 820 more feet of additional shoulder
than alternate 3, but would provide an additional 2400 feet of auxiliary lane. At SR-21 construct an exit optional
lane from I-95 that will help to remove more of the congestion from I-95. This alternate was chosen due to the
additional benefit of maximum storage for the exiting queue and faster removal of queued traffic from I-95.

Comments: No B/C ratio was included since the project is not to increase capacity.

Attachments:
1. Cost Estimate
Layout Sketch
Typical Section
Traffic Diagram
Bridge Inventory
Project Concept Meeting Notes/Minutes
QC/QA Documentation

Haw kW

Full Oversight projects
If the project has full Federal oversight, the signature blocks should include the following:

/7
Concur: / A, / ) W
Director of Engine
Approve: / = ‘Z%A«

o Division Admmistrator, FHWA

Approve: @"Q‘-—Qm ﬂ\/)\ Date: 2’/‘//20//

Chief Engineer




1. Cost Estimate



DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA

INTERDEPARTMENT CORRESPONDENCE

FILE PROJECT No. CSSTP-0008-00(480}, Chatham
1-95 @ SR-21/Augusta Road
P.I. No. 0008480

FROM Justin Graham, PWCT

TO Ronald E. Wishon, Project Review Engineer

SUBJECT REVISIONS TO PROGRAMMED COSTS

PROJECT MANAGER Dennis Odom

PROGRAMMED COST {TPro W/QUT INFLATION)
CONSTRUCTION  $525,347.00
RIGHT OF WAY $

UTILITIES $

REVISED COST ESTIMATES
CONSTRUCTION* $822,661.77
RIGHT OF WAY N/A

UTILITIES** N/A

OFFICE District 5 Design

DATE 8/2/2010

MNGT LET DATE 2/15/2011
MNGT R/W DATE N/A
LAST ESTIMATE UPDATE
DATE 3/18/2010
DATE Select Date

DATE Select Date

* Costs contain 5% Engineering and Inspection and Fuel and Liquid AC Adjustments.

REASON FOR COST INCREASE Added STR SUPPORT OVHD SIGNS to estimate

Revised: April 1, 2010



Construction Cost Estimate:

Engineering and Inspection:

Total Fuel Adjustment

Total Liquid AC Adjustment

Construction Total:
Utility Cost Estimate:
Utility Contingency:

Utility Total:

Utility Owner

Attachments

CONTINGENCY SUMMARY

$704,443.96 {Base Estimate)
$35,222.19 (Base Estimate x 5 %)
$25,793.59 {From attached worksheet)
$57,202.03 (From attached worksheet)
$822,661.77

N/A

N/A  30%

N/A

REIMBURSABLE UTILITY COST

Reimbursable Costs

c: Genetha Rice - Singleton, State Program Control Administrator
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Date  9/24/2010
P.1. Number 8480 County Chatham

Project Number CSSTP-0008-00(480)

Special Provision, Section 109-Measurement and Payment

FUEL PRICE ADJUSTMENT (ENGLISH 125% MAX)

ENTER FPL DIESEL | 2.89 ENTERFPL UNLEADED: = | . 2.602
ENTER FPM DIESEL | 6503 " ENTER FPMUNLEADED. - | ' 5.8545

hitp://www.dot ga.govidoingbusiness/Materials/Pages/asphaltcementindex.aspx

INCREASE ADJUSTMENT
125.00%
DIESEL | GALLONS GALLONS™
ROADWAY ITEMS QUANTITY FACTOR DIESEL “| UNLEADED REMARKS
Excavations paid as specified by L‘ B
Sections 205 {CUBIC YARD) 950.000 0.29 275.50¢
Excavations paid as specified by
Sections 206 (CUBIC YARD) 0.29
GAB paid as specified by the ton under
Section 310 (TON) 1250.000 0.29
Hot Mix Asphalt paid as specified by the
ton under Sections 400 (TON) 1435.000 2.90
Hot Mix Asphalt paid as specified by the
ton under Sections 402 (TON) 465.000 2.90
PCC Pavement paid as specified by the )
square yard under Section 430 (SY) 0.25
BRIDGE ITEMS Quantity | Unit Price | QF/1000 | Diesel Factor | Gallons Diesel REMARKS
Bridge Excavation (CY)
Section 211 8.00
Class __Concrete (CY)
Section 500 8.00
Class ___Concrete (CY)
Section 500 8.00
Class __ Concrete (CY)
Section 500 8.00
Superstru Con Class__ (CY) }
Section 500 8.00
Superstru Con Class__ (CY)
Section 500 8.00
Superstru Con Class__(CY)
Section 500 8.00
Concrete Handrail (LF) oo
Section 500 8.00 = 180)
Concrete Barrier (LF) Section R
500 8.00 B0
Page-1-of-5 —————— :
BRIDGE ITEMS Quantity | Unit Price | QF/1000 | Diosel Factor | Gallons Diesel || 124 | sagons nieade REMARKS




Stru Steel Plan Quantity (LB)

Section 501 8.00
Stru Steet Plan Quantity (LB)
Section 501 8.00
PSC Beams (LF)
Section 507 8.00
PSC Beams (LF)
Section 507 8.00
PSC Beams (LF)
Section 507 8.00
Stru Reinf Plan Quantity(L.B)
Section 511 8.00
Stru Reinf Plan Quantity(LB)
Section 511 8.00
Bar Reinf Steel (LB) Section
511 8.00
Piling___inch (LF)
Section 520 8.00
Piling___inch (LF)
Section 520 8.00
Piling___inch (LF)
Section 520 8.00
Piling___inch (LF)
Section 520 8.00
Piling___inch (LF)
Section 520 8.00
Piling___inch (LF)
Section 520 8.00
Drilled Caisson, ___ (LF)
Section 524 8.00
Drilled Caisson,____ (LF)
Section 524 8.00
Drilled Caisson,____ (LF)
Section 524 8.00
Pile Encasement,__ (LF}
Section 547 8.00
Pile Encasement, __(LF)
Section 547 8.00

479150

| _SUM QF DIESEL= | 6148.00 I SUMQFEUNLEADED= [
DIESEL PRICE ADJUSTMENT($) $20,432.88
_ UNLEADEDPRICE ADJUSTMENT(S) _ $5360.71

Page 2 of 5




ASPHALT CEMENT PRICE ADJUSTMENT
(BITUMINOUS TACK COAT 125% MAX)

APPILICABLE TO CONTRACTS/PROJECTS CONTAINING THE 413 SPECIFICATION, SECTION 413.5.01 ADJUSTMENTS
ASPHALT PRICE ADJUSTMENT FOR BITUBINOUS TACK COAT )

hitp://www.dot.ga.gov/doingbusiness/Materials/Pages/asphalicementindex.aspx

ENTER APL 478 ENTER APM
| 125.00% | INCREASE ADJUSTMENT
L.LN. TYPE TACK (GALLONS) TACK (TONS) REMARKS
413-1000 PG 58-22 1100 ] 4.7246 |
™T =| 4.7246 |
I PRICE ADJUSTMENT($) | » $2,710.04

400 / 402 ASPHALT CEMENT PRICE ADJUSTMENT 125% MAX

ENTER APL 478 ENTER APM 1075.5

hitp://www.dot.ga.gov/doingbusiness/Materials/Paages/asphaltcementindex.aspx

[ 125.00% | INCREASE ADJUSTMENT ]

L.LN. / Spec Number MIX TYPE HMA JMF AC% AC REMARKS

400-3130 12.5 mm SP 335 5.00 16.75

400-3206 12.5 mm OGFC 1100 5.00 55.00

402-3190 18 mm SP 465 5.00 23.25

5.00

5.00

5.00

5.00

5.00

5.00

5.00

5.00

5.00

5.00

5.00

5.00

TMT = 95.00

PRICE ADJUSTMENT($) $54,492.00

Page3of 5



ASPHALT CEMENT PRICE ADJUSTMENT FOR
BITUMINOUS TACK COAT(Surface Treatment 125% MAX)

APPLICABLE TQ CONTRACTS CONTAINING THE 413 SPEC. SECTION 413.5.01 ADJUSTMENTS ASPHALT PRICE ADJUSTMENT FOR BITUMINOUS

TACK COAT

hitp:/fwww . dot.ga.gov/doingbusiness/Materials/Pages/asphaltcementindex.aspx

ENTER APL ENTER APM| 1075.5

| 125.00% | INCREASE ADJUSTMENT | |
Use this side for Asphalt Emuision Only Use this side for Asphalt Cement Only
L.LN. TYPE  |ASPHALT EMULSION (GALLONS) L.LN. TYPE TACK (GALLONS)
T™T = [ | TMT = | |
REMARKS: REMARKS:
MONTHLY PRICE ADJUSTMENT($)
ADJUSTMENT SUMMARY
FUEL PRICE ADJUSTMENT (ENGLISH 125% MAX)
DIESEL PRICE ADJUSTMENT($) $20.432.88
UNLEADED PRICE ADJUSTMENT($) $5,360.71
ASPHALT CEMENT PRICE ADJUSTMENT (BITUMINGUS TACK COAT 125%
MAX) , $2,710.04
400 / 402 ASPHALT CEMENT PRICE ADJUSTMENT 125% MAX 54,492.00
ASPHALT CEMENT PRICE ADJUSTMENT FOR BITUMINOUS TACK
COAT{(Surface Treatment 125% MAX)
REMARKS:

TOTAL ADJUSTMENTS $82,995.62

DWM 10/08
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FILE:

FROM:

TO:

SUBJECT:

DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA

INTERDEPARTMENT CORRESPONDENCE

CSSTP-0008-00(840), Chatham County QFFICE: State Utilities Office
PiNo.: 0008480

DATE: September 3, 2010
Jeff Baker, State Utilities Engineer

Dennis Odom, District 5 Preconstruction Engineer

PRELIMINARY RAILROAD COST FOR SURFACE WORK (CONCEPT ESTIMATE)

A review of railroads located within the project limits on the above referenced project has been
conducted based on the proposed concept report provided. Listed below is a breakdown of the
estimated railroad preliminary engineering costs:

FAGILITY OWNER NON-REIMBURSABLE  REIMBURSABLE
CSX Transportation, Inc. $0.00 $15,000.00
Total Reimbursement Cost: $0.00 $15,000.00

Total railroad surface work reimbursable cost for the above project is estimated to be:

$15,000.00

Please note that this amount does not include other reimbursable utility costs that may be
associated with this project. Please keep the railroad costs separate from other utilities in your
designer’s cost estimate,

If you have any questions, please contact Richard Crowley, (404)631-1372, rcrowley@dot.qa.gov
or Loren Bartlett, (404) 631-1370, lbarilett@dot.ga.qov.

JB:RLC:ifb

CC!

Lee Upkins, State Utilities Preconstruction Engineer

Angela Robinson, State Financial Management Administrator
Karon Ivery, District 5 Utlities Engineer

Choose an item.
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3. Typical Section
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4. Traffic Diagram
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5. Bridge Inventory
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6. Project Concept Meeting
Notes/Minutes



MINUTES OF THE CONCEPT MEETING
Project No. CSSTP-0008-00(480), Chatham County
P.I. NUMBER 0008480
DATE: May 20, 2008

The meeting began at 10:05 A.M. at the Savannah Area Office, at which time the description of
the project was read, and the main headings from the Project Concept Report were covered.
During this time a sign in sheet was passed around for those in attendance to sign. The sign in
sheet is attached.

Following are issues discussed during the meeting:

Concept Report — A layout sketch is needed in the report.

Design — There was some concern about how the lane tied into the ramp at S.R. 21. It was
suggested that the lane be extended to tie into the right turn lane on the ramp. There were also

concerns that the traffic may weave at the bottom of the ramp at Jimmy Deloach Parkway since
the lane will continue without merging.

Projects in the Area — Slade Cole asked that the Effingham Parkway Project and Georgia Ports
Toll Road Project be added.

Clear zone — Jerome Sheffield was concerned about clear zone at the underpasses. He also noted
that the guardrail will need to be upgraded.

Utilities — Steven Thomas did not note any utility conflicts. Slade stated that there were lights
and cameras at the S.R. 21 interchange with underground conduit. Traffic Operations will locate
the conduit. Steven added that any poles in the clear zone could be protected with guardrail.

Cost Estimate — Cynthia said we need to adjust the cost estimate for striping, guardrail and traffic
control. Landscaping should also be covered under erosion control.

Erosion Control Plans — It was noted that the disturbed area should be checked to see if erosion
control plans are needed.

Limited Work Hours — Slade Cole suggested that the project be constructed with limited work
hours.
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7. QC/QA Documentation



Georgia Department of Transportation
Quality Control and Quality Assurance Program

Revised: January 1, 2010
Component of Quality Assurance:

2. Concept Review
Review Panel: Assistant Office Head, DGM/Senior Design Engineer, Lead Design Engineer

Review Schedule: Hold meeting Four (4) weeks prior to distributing the original concept report. At
a minimum, the Concept Layout and Draft Concept Report or Revised Concept Report will be

evaluated for compliance and consistency with the following elements:

B Project addresses the Need & Purpose and is consistent with Logical Termini.

& Revised Concept Report —if the revision involves splitting an original project into additional
project phases, the revised report must clearly note the new project limits for each phase along
with the related cost estimates for each phase.

¥ Project conforms to RTP/TIP/STIP (model yr/open to traffic, # of lanes, termini, cost estimates).
Traffic Volumes reflect current and design year estimates and cover side roads adequately.

W Geometric Design Policy has been adequately determined — functional classification, design speed,
design vehicle, min radius, max grades, max SE rate, access control, clear zone, median usage.
See GDOT DPM Chapters 3, 4, and 5: hup://wwwb.dot.ga. gov/dpim/desmanualitoc.html.

R Typical Sections — see GDOT DPM Chapter 6:  http://wwwh.dot.ga.gov/dpm/desmanual/ch06/ch06.hitml.

‘91 Capacity Analysis demonstrates acceptable Level of Service (LOS) for Functional Classification.

¥ Lane configuration (number of lanes, turn lanes) is consistent with the Capacity Analysis.

R Provisions for u-tums have been assessed at appropriate locations along the roadway.

B Accident/Crash History - the concept addresses critical locations along the project?

Avoidance of environmental resources has been adequately considered.
B State Waters and Stream Buffers have been identified by the ecologist and noted on plans.
/X FEMA Flood Plains, Biota Impaired Streams, Fish Passage has been assessed.

Avoidance of major utilities has been adequately considered.

R Considerations for pedestrian and bicycle access has been adequately addressed.

X Constructability has been assessed (staging, detours, road closures, access, major utilities, etc.).

X Structural elements have been adequately considered (bridge, culvert, retaining wall, noise wall).

K Vertical clearances are addressed (see GDOT Bridge and Structures Design Policy Manual).
hitpif . do. st s oinglsinesy PoliciesManvalytaad st Otupmienys/DssignPolisies GROT *20Bridee?2Ugnd2 20 Siructures?a2GPolic v9420Manal pdf

X FAA coordination has occurred (if project is within 2 miles of an airport or aviation facility).

& Design Exceptions and Variances are addressed: hatpyivwwb.dot. fdesmanual/ch02/ch2.2. him].

% Coordination with stakeholders has occurred (FHWA, local governments, civic groups, utility
companies, railroad companies, other federal and state agencies, etc...).

X R/W & Esmt limits are reasonable - GDOT DPM. hup/wwwb.dot.ga govidpnydesmanual/ch06/ch06, 10.html.

¢ V.E. study recommendations have been implemented if applicable.

X Feasible alternative alignments have been adequately considered and noted.

2 Cost estimates have been reviewed and are satisfactory (ROW, UTL, and CST).

Action:

» Lead Design Engineer will incorporate revisions resulting from the review into the Concept
Report and Layout; and/or conduct additional studies to support decisions or resolve questions,
and follow-up with Assistant Office Head for closure.

*  Document and file, in QC/QA folder, a copy of the revigw notes
review panel,

Project: (D STP-0008-00(480) . AOH:

w.pov/d

d any actions taken by the

“Date: B{S | LO .
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