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DATE June 12, 2008
FROM Vonda Everett, District Planning & Programming Engineer
TO Genetha Rice-Singleton, Assistant Director of Preconstruction

Attention; Johnny Quarles
SUBJECT REVISED PROJECT CONCEPT REPORT

Attached is the original copy of the Revised Project Concept Report for your further handling for
approval in accordance with the Plan Development Process (PDP).

In November of 2007, FHWA asked the sponsor to make changes to the concept report. Those changes
have been made. The sponsor also removed some aspects of the project due to financial constraints. A
pedestrian-only access was added in this revision using an existing driveway off of State Route 22/24.

The revised concept as presented herein and submitted for approval is consistent with that which is

included in the Regional Transportation Program (RTP) and/or the State Transportation Improvement
Program (STIP). :

Date 7’ 23 - 2(90 ?

Distribution:

Project Review Engincer

State Environmental/Location Engineer

State Traffic and Safety Design Engineer

State Transportation Planning Administrator

State Transportation Financial Management Administrator
State Bridge Design Engineer
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Project Number: CSHPP-0007-00 (629)
County: Baldwin

P. . Number: 0007629

Page 1

REVISED PROJECT CONCEPT REPORT

Need and Purpose:

The Oconee River Greenway Authority is a State Authority, established in the 2002 legislative session of
the State of Georgia. The mission of the Authority is to develop a series of parks along the Oconee River,
beginning south of the Georgia Power dam in Milledgeville, Baldwin County, and continuing south along
the river, until the Altamaha River is reached. The purpose of this phased project is to expand the
development of the initial phase of the Oconee River Park and greenway. When completed, the project is
expected o be an important component of the economic development of middle Georgia by providing
access to the river, increasing opportunities for recreation, health and fitness activities, education,
preservation, conservation and encourage safe, alternative methods of transportation.

Description of the proposed project:

The completed project consists of approximately 1.5 miles of multi-use trails. These trails extend the

" passive Oconee River Greenway Park and Riverfront Trail north of the Georgia state highway 22/24
bridge. A new 10 feet wide, concrete multi-use trail will begin at the boat ramp parking lot and traverse
approximately 5,750 L.F. across various ecological systems that include mature hardwoods and pines, an
oxbow, bird and wildlife habitats, as well as wetland areas. This trail includes a 120 L.F. pedestrian
bridge that will allow users to cross Tanyard Creek. The project also includes natural overlook
areas/fishing stations located along the Oconee River and near an historic (early 1900°s) Georgia Power
generating plant. A two-way drive that connects Milledgeville’s Greene Street extension to the existing
driveway that leads to a parking area and boat ramp is also included. The new driveway will serve as the
main entrance to the Riverfront Park and Greenway. The temporary access road that currently serves as
the entrance to the Riverfront Park and Greenway off of Georgia state highway 22/24 will be converted to
an 1350 L.F walkway with pedestrian only access. A GDOT Right of Way Mowing and Maintenance
Agreement will be required to utilize the state driveway for pedestrian-only access. A 15 car parking area
will be added at the intersection of Greene Street and the existing greenway driveway. Enhancement of
the existing park, south of Georgia state highway 22/24 bridge, includes 1300 L.F. of boardwalk spurs
and 700 sq. ft. of an observation area at the boardwalk intersection that will allow visitors to view or walk
around wetland areas for educational and conservation purposes. There will also be a 10 car expansion of
the existing parking lot located at the boat ramp. Water lines will be installed along the north trail for
landscaping, erosion control, and maintenance. A siren/and or strobe light system will be installed for
safety measures when water is released from the dam on Lake Sinclair.

. The river park and greenway will be maintained by the Oconee River Greenway Authority (ORGA), the
City of Milledgeville, and Baldwin County. The trail system is being constructed on land owned by the
Oconee River Greenway Authority (north of the bridge), property owned by Georgia Military College
(GMC) and property owned by Georgia Power Company. ORGA and GMC have entered into an
intergovernmental lease agreement with a Conservation Easement placed on the riverfront property that is
to be developed for the Greenway Park and River Walk south of Georgia state highway 22/24 bridge.
Georgia Power intends to donate their property to ORGA following approval of the revised concept report
and approval of the environmental documents by FHWA.

PDP Classification: Major[_] Minor [X
Federal Oversight:  Full Oversight [_], Exempt X, State Funded {_|, or Other [}

' Functional Classification: N/A
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U. S. Route Number(s): N/A State Route Number(s): 22/24

Traffic (AADT):

Proposed feat

Current Year: (20XX) N/A Design Year: (20YY) N/A

Note: No municipal roadways are involved, proposed is for drives only.

ures to be revised:

» Original Proposed typical section(s): 10-foot shared use trails/ 20’ access road

Revised Proposed typical section(s): 10-foot shared use trails/ 20" driveway

+ Original Proposed Design Speed Access Road - 20mph

Revised Proposed Design Speed of Driveway - 20mph

e Add reconstruction of existing temporary access road to accommodate pedestrian access

only.

e Original Structures:

o

Q
(0]
o]

Bridges
® Pedestrian Bridge across Tanyard Creek
* Pedestrian Bridge to connect McMillan’s Island to trail -
Retaining walls
Amphitheater _
Overlook area at Georgia Power generating plant

Remove bridge to McMillan Island, amphitheatre, and retaining wall.

—
——— —

Describe the revised feature(s) to be approved:

The proposed change in the typical section from “access road” to “driveway” is
Jor clarification purposes only. No design change is involved.

The existing access road off of SR 22/24 will be reconstructed as a pedestrian
only access.

The bridge to McMillan Island has been removed because construction of it is no
longer needed. The retaining wall and amphitheatre have been removed due fo
inadequate funding.

Updated Traffic (AADT):

Current Year: (20XX) N/A Design Year: (20YY) N/A

Note: No municipal roadways are involved, proposed is for drives only.

Programmed/Schedule:




Project Number: CSHPP-0007-00 (629)
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P.I. Number; (007629

Page 3

P.E. 2008 R/W: Local Construction: 2009

Revised cost estimates: *
Construction cost including infasion-and ESCF 2,5 50,0006

Construction cost have been revised using information provided by GDOT
Is the project located in a Non-attainment area? No.

Recommendation: Recommend that the proposed revision to the concept be approved for
implementation.

Attachments:
I. Vicinity Map
2. Proposed Development Map (aerial)
3. R/W Map
4. Revised Cost Estimate

* FExempt projects {4 ﬁ ﬂ JZ; Mg(
Concur: . ]

Direfjtor of Preconstruction

Approve: DR M_\ o

Chief Engineer
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