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County: Worth County

PLANNING & BACKGROUND DATA
Project Justification Statement:

The GDOT Project CSHPP-0007-00(622) is part of an existing multi-phase streetscape improvement within
the City of Sylvester, Worth County, Georgia. Origination of the project was appointed by congressional
efforts to help implement a current pedestrian master plan. The project originates at the intersection of
Isabella Street and North Street and proceeds to the North to King Street, 2,300 linear feet .The
termination points of the project were determined by connectivity to existing pedestrian facilities. The
performance goals of the project are pedestrian walks along with traffic calming and streetscape
improvements. The posted speed limit is 25 mph.

Description of the proposed project:

The scope includes completing the level of environmental documents needed to advance to final design,
construction, and ways to accelerate implementation of the project. The total length of time for approval
for advertisement of bids is 21 months. Preliminary work has been inventoried because of adjacent work
in the area. The Isabella Street Pedestrian Facilities, Pl 0009146 Worth County, connects to the project
corridor.

The improvements made by the project will provide pedestrians certain routes to walk and to connect to
existing adjacent pedestrian facilities. The overall pedestrian experience will be enhanced through the use
of additional lighting, benches, and shade trees, all while complying with the Americans with Disabilities
Act.

The purpose of the project is to provide a tangible link from the existing downtown business district to
neighborhoods and schools on Isabella Street. The downtown area is comprised of frequently used
buildings such as City Hall, Worth County Courthouse, County Offices, banks, churches, and local shops.
Furthermore, the project will provide a safe and alternate means of intermodal transportation for the City
of Sylvester.

Federal Oversight: [ ] Full Oversight |X| Exempt [ |State Funded [ ] Other
MPO: N/A MPO Project ID N/A
Regional Commission:Southwest Georgia RC RC Project ID N/A

Congressional District(s): 2
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Projected Traffic: AADT

Current Year (2013): 5010 Open Year (2015): N/A Design Year (2035): N/A
Traffic Projections Performed by: N/A

Note: Project proposes to restripe existing lanes. There is no change in capacity of roadway.

Functional Classification (Mainline): Urban Minor Arterial Street

Is this a 3R (Resurfacing, Restoration, & Rehabilitation) Project? X] No [ ]Yes

Is this project on a designated Bike Route, Pedestrian Plan, or Transit Network?
|X| None [ ] Bike Route [ ] Pedestrian Plan [ ] Transit Network

CONTEXT SENSITIVE SOLUTIONS

Issues of Concern:

There is an issue concerning Proprietary Item for Street Lamps. The City of Sylvester has a 14’
Holophane cast aluminum pole and fixture that has been in three streetscape and pedestrian projects.
The City wishes to retain this style of lighting for consistency.

Context Sensitive Solutions:

The proprietary items are proposed to be installed on this project with prior approval.
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DESIGN AND STRUCTURAL DATA

Mainline Design Features: North Isabella Street

Pl Number: 0007622

Feature Existing Standard* Proposed
Typical Section
- Number of Lanes 2 N/A N/A
- Lane Width(s) Varies 12’ to 12’ 12’
17.5’
- Median Width & Type N/A N/A N/A
- Outside Shoulder or Border Area Width Varies 30.5’ to 8’ MIN 35.5’ to 36’
34.5’
- Outside Shoulder Slope N/A N/A N/A
- Inside Shoulder Width N/A N/A N/A
- Sidewalks N/A 5’ 5’
- Auxiliary Lanes N/A N/A N/A
- Bike Lanes N/A N/A N/A
Posted Speed 25mph N/A
Design Speed N/A N/A N/A
Min Horizontal Curve Radius N/A N/A N/A
Superelevation Rate N/A N/A N/A
Grade N/A N/A N/A
Access Control N/A N/A N/A
Right-of-Way Width 100’ N/A N/A
Maximum Grade — Crossroad N/A N/A N/A
Design Vehicle N/A N/A N/A
Additional Items as needed

*According to current GDOT design policy if applicable

Major Structures: N/A
Major Interchanges/Intersections: None
Utility Involvements:

No Anticipated Utility Impacts

Public Interest Determination Policy and Procedure recommended (Utilities)? [X] No

X] No

Railroad Involvement: None

[ ]Yes

SUE Required:

[ ]Yes
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Complete Streets - Bicycle, Pedestrian, and/or Transit Warrants: N/A

Warrants met: X] None [ ] Bicycle [ ] Pedestrian [ ] Transit
Right-of-Way:
Required Right-of-Way anticipated: X] No [ ]Yes [ ] Undetermined
Easements anticipated: X] None [ ] Temporary[ ] Permanent[ ] Utility [ ] other

Check all easement types that apply.

Anticipated number of impacted parcels: 0
Displacements anticipated: Total: 0
Businesses: 0
Residences: 0
Other: O
Location and Design approval: |X| Not Required D Required
Off-site Detours Anticipated: X] No [ ]Undetermined [ ]Yes
Transportation Management Plan [TMP] Required: |:| No @ Yes
If Yes: Project classified as: @ Non-Significant |:| Significant
TMP Components Anticipated: @ TTC |:| TO |:| PI

Design Exceptions to FHWA/AASHTO controlling criteria anticipated:
Undeter Appvl Date
-mined (if applicable)

<
(1]
"

FHWA/AASHTO Controlling Criteria
Design Speed
Lane Width
Shoulder Width
Bridge Width
Horizontal Alighment
Superelevation
Vertical Alignment
Grade
. Stopping Sight Distance
10. Cross Slope
11. Vertical Clearance
12. Lateral Offset to Obstruction
13. Bridge Structural Capacity

©loN|o v |wine
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Design Variances to GDOT Standard Criteria anticipated:

Reviewing Undeter- Appvl Date
GDOT Standard Criteria Office No -mined Yes (if applicable)
1. Access Control DP&S X [ ] [ ]
- Median Opening Spacing

2. Median Usage & Width DP&S X ] ]

3. Intersection Skew Angle DP&S X : :

4. Lateral Offset to Obstruction DP&S : : X

5. Intersection Sight Distance DP&S |X| |:| |:|

6. Bike, Pedestrian & Transit DP&S |X| [] []
Accommodations

7. GDOT Drainage Manual DP&S |X| [] []

8. Georgia Standard Drawings DP&S & |:| |:|

9. GDOT Bridge & Structural Bridge & |:| |:|

Manual Design

10. Roundabout lllumination DP&S X H H

11. Rumble Strips DP&S X [ ] [ ]

12. Safety Edge DP&S |X| [] []

Note: A design variance is anticipated due to the power poles on Isabella Street being less than 6 feet
from the face of curb. Underground utilities in the adjacent area are conflicting with the poles possible
relocations.

VE Study anticipated: X] No [ ]Yes [ ] completed — Date:
ENVIRONMENTAL DATA

Anticipated Environmental Document:

GEPA: [ ]  NEPA: [X|cCE [ ] EA/FONSI [ ]EIS
Project Air Quality:
Is the project located in a PM 2.5 Non-attainment area? @ No |:| Yes
Is the project located in an Ozone Non-attainment area? X] No [ ]Yes
Is a Carbon Monoxide hotspot analysis required? X] No [ ]Yes

MS4 Compliance — Is the project located in an MS4 area? @ No D Yes
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Environmental Permits/Variances/Commitments/Coordination anticipated: List all anticipated

permits, variances, commitments, and coordination needed —Section 404, TVA, Water Quality, etc.

Permit/ Variance/ Commitment/
Coordination Anticipated

1. U.S. Coast Guard Permit

2. Forest Service/Corps Land

3. CWA Section 404 Permit

4. Tennessee Valley Authority Permit

5. Buffer Variance

6

7

8

9

Yes Remarks

. Coastal Zone Management Coordination
. NPDES
FEMA

Disturbance over 1 acre

. Cemetery Permit
10. Other Permits
11. Other Commitments
12. Other Coordination

DI I &
EREEENE NN

Is a PAR required?  [X] No [ ]Yes [ ] Completed — Date:

NEPA/GEPA: No significant impacts anticipated.

Ecology: No significant impacts anticipated.

History: Project located in a historic neighborhood.

Archeology: No significant impacts anticipated.

Air & Noise: None

Public Involvement: A public meeting was held on May 3, 2010, see attached minutes.

Major stakeholders: City of Sylvester

CONSTRUCTION
Issues potentially affecting constructability/construction schedule: None anticipated

Early Completion Incentives recommended for consideration: X] No [ ]Yes
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PROJECT RESPONSIBILITIES

Project Activities:

Pl Number: 0007622

Project Activity Party Responsible for Performing Task(s)
Concept Development City of Sylvester
Design City of Sylvester
Right-of-Way Acquisition N/A
Utility Relocation N/A

Letting to Contract

City of Sylvester

Construction Supervision

City of Sylvester

Providing Material Pits

N/A

Providing Detours N/A
Environmental Studies, Documents, and Permits City of Sylvester
Environmental Mitigation N/A
Construction Inspection & Materials Testing City of Sylvester

Lighting required:

[ ]No

X] Yes

City of Sylvester is responsible for power and maintenance of lighting, see attached letter

Concept Meeting: Concept meeting was held on 10/19/2011, see attached minutes.

Other projects in the area: Isabella Street Pedestrian Facilities, Pl 0009146.

Other coordination to date: None

Project Cost Estimate and Funding Responsibilities:

Breakdown of Environmenta
PE ROW Utility CST* | Mitigation Total Cost
By Whom | Federal Funds N/A N/A Federal Funds N/A
S| $48,000.00 N/A N/A $311,960.00 N/A 359,960.00
Amount
Date of | Authorized N\A N/A
Estimate
By Whom City of N/A N/A City of Sylvester N/A
Sylvester
S| $12,000.00 N/A N/A $334,156.00 N/A $346,156.00
Amount
Date of | Authorized N\A N/A 9/30/2012 N/A $706,116.00
Estimate

*CST Cost includes: Construction, Engineering and Inspection, and Liquid AC Cost Adjustment.
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County: Worth County

ALTERNATIVES DISCUSSION

Alternative selection:

No-Build Alternative:

Estimated Property Impacts: | 0 Estimated Total Cost:

0

Estimated ROW Cost: | 0 Estimated CST Time:

0

Rationale: This alternative was not selected because it does not address the project justification

statement.

Preferred Alternative

Estimated Property Impacts: | 0 Estimated Total Cost:

$706,116.00

Estimated ROW Cost: | 0 Estimated CST Time:

9

Rationale: This alternative accomplishes the project justification statement.

Comments: None

Attachments:

1. Typical Sections
Detailed.Cost Estimate
Concept Meeting Minutes
PFA
Lighting Agreement Letter
Public Meeting Minutes

DI o

APPROVALS

Concur: A/A',

Director of Engineering

Chief Engineer

Approve: M ZM}WW——\/

///7/5

Date
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BIKE/PEDESTRIAN FACILITIES IN SYLVESTER
CSHPP-0007-00(622)
COST ESTIMATE

SEPTEMBER 30, 2012

Item No. Description Quantity Unit Unit Price Total

005-0023 [ADA Curb Cut Ramps 20 EA S 400.00 | S 8,000.00
005-6090 [Extend Power Source 1 EA S 2,500.00 | $ 2,500.00
009-2000 ([Landscaping with Irrigation 1 LS S 3,000.00 | § 3,000.00
009-2002 (Backfill Planter 1 LS S 2,000.00 | § 2,000.00
150-1000 | Traffic Control 1 LS S 5,000.00 | § 5,000.00
163-0001 |Erosion Control 1 LS S 8,000.00 | S 8,000.00
210-0100 [Grading Complete 1 LS S 35,000.00 | $ 35,000.00
400-3205 |Asphaltic Concrete 12.5mm 950 TN S 96.00 | $ 91,200.00
441-0016 |Driveway Concrete, 6 IN 500 Sy S 4500 | $ 22,500.00
441-0104 |Concrete Sidewalk, 4" 2200 SY S 30.00 | S 66,000.00
441-6012 |Conc Curb & Gutter, 6 INx 24 IN, TP 2 4600 LF S 18.00 | S 82,800.00
611-8050 [Adjust Manhole to Grade 8 EA S 500.00 | S 4,000.00
652-5451 (Solid Traffic Stripe, 5 IN, White 4600 LF S 035]8§ 1,610.00
652-5452 ([Solid Traffic Stripe, 5 IN, Yellow 4600 LF S 035]8$ 1,610.00
670-4000 (Fire Hydrant 6 EA S 2,200.00 | $§ 13,200.00
682-9030 [Lighting Sysytem 1 LS S 130,000.00 | § 130,000.00
900-0037 [Concrete Pavers 1700 SF S 12.00 | S 20,400.00
400-7000 |Stamped Asphalt Crosswalks 1500 SF S 9.00 | $ 13,500.00
550-1180 [Storm Drain Pipe, 18 Inch, H 1-10 1500 LF $28.00 | S 42,000.00
550-1240 (Storm Drain Pipe, 24 Inch, H 1-10 800 LF $45.00 $36,000.00
550-4118 (Flared End Section, 18 Inch 2 EA $500.00 $1,000.00
550-4224 (Flared End Section, 24 Inch 2 EA $500.00 $1,000.00
668-2100 [Drop Inlet, GP 1 6 EA $2,000.00 $12,000.00
Liquid Asphalt Adjustment 1 LS $13,680.00 $13,680.00
Engineering & Inspection 1 LS $30,116.00 $30,116.00

COST TOTAL $ 646,116.00
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CONCEPT MEETING MINUTES

CITY OF SYLVESTER STREETSCAPE
PROJECT # CSHPP-0007-00(622)
BIKE/ PEDESTRIAN FACILITIES IN SYLVESTER
PROJECT # CSMSL-0007-00(914)

GDOT DISTRICT 4

DATE: 10-19-11 TIME: 2:00 pm PLACE: Sylvester City Council Chambers

Attendants:

GDOT: Sandy Griffin SYLVESTER: Mayor Bill Yearta

Geno Hasty Debbie Bridges, City Manager

Tony Cravey Tommy Bozeman, Asst City Man

Randy Rathburn Larry Thomas, Public Works
John Sutton, City Sewer

AT&T: Emory Minor Angel Gray, Code Enforcement

Jody Yarbrough, Fire Chief

Rakestraw & Associates- Stephen Rakestraw Frank Thompson, WGL

Presentation :

0CoQo

000

Meeting opened with introductions of attendants

Sandy introduced Randy Rathburn as acting Project Manager

Project Descriptions and Need& Purpose for the projects were discussed

(3) Sylvester Pedestrian Projects were discussed- (1) TE Project and (1)CSHPP
Project and (1) CSMSL

Continuity of all the project will be made on design & material components
Project scope was discussed to match existing streetscape projects

The TE Project, CSTEE-0009-00(146) Isabella Street Pedestrian Facilities bisects
the two projects CSHPP-0007-00(622) and CSMSL-0007-00(914)

TE Project has approval to bid, but has not set a bid date

Sandy discussed and encouraged not to combine TE project with the two projects
under this conceptual meeting. Timelines are extended.

Rakestraw discussed the process, stating the environmental studies were submitted
to GDOT in June and comments were addressed. Additional studies were made and
resubmitted in October.

TTL of Albany will be performing all environmental documents.

Project Corridor has been surveyed

Sandy discussed no assumed right of way, exact documented right of way is
required.

Rakestraw discussed no anticipated right of way will required because of the nature
of the pedestrian project.

Typical Cross Sections for the projects were discussed by Rakestraw

After presentation by Rakestraw on the concept, schedule and preliminary cost
estimate- discussion was opened to attendants



Open Discussion :

Q

Q

Geno Hasty discussed fiber optic lines and traffic loops within the project area,
specifically the Kelly Street and Isabella Street Area

Rakestraw mentioned survey show some underground traffic loops within the area
of discussion, and wants to see As Built Plans

Debbie Bridges, John Sutton , and Tommy Bozeman discussed drainage problems
on North Isabella Street from King Street to Conley Street. Sandy mentioned all
drainage calculations and design criteria. Rakestraw commented on the drainage
lined would be located away from water and sewer. John talked that the existing
sewer was located in the back alley, but look at Williams Street where it crosses
Isabella Street.

Rakestraw asked if project was under any re-surfacing schedule, GDOT will look
into this item

Tommy inquired about existing steps on Isabella Street at Pope Street & Alley.
Plans are to make this area ADA accessible.

Emory Minor stated he was new to the Sylvester District with AT&T, Rakestraw
commented that his utility survey and maps show all Phone/Fiber to be overhead
except near Kelly Street

General discussion was closed

Meeting adjourned at 3:15 pm

RAKESTRAW & ASSOCIATES, INC.
Tifton, Georgia (229) 382-0009



Vance C. Smith, Jr., Commissioner GEORGIA DEPARTMENT OF TRANSPORTATION

{4 One Georgia Center, 600 West Peachtree Street, NW
Atlanta, Georgla 30308
Telephone: (404) 631-1000

November 19, 2009
o 26208
The Honorable William Yearta, Mayor AN ’PR
P.O. Box 370 pAP
Sylvester, Georgia 31791
Dear Mayor Yearta:

I am returning for your files a copy of an executed agreement between the Georgia Department of
Transportation and the City of Sylvester for the following project:

PROJECT#: CSHPP-0007-00(622) Worth County, P.I. #0007622

We look forward to working with you on the successful completion of the joint project.
Should you have any questions, please contact the Project Manager Sandy Griffin at (229)386-3618.

Sincerely. 3 .,
Angela O. Whitworth,(ﬁ) —

Director of Finance

AOW:mm
Enclosure

c¢: BobRogers
Joe Sheffield - District 4
Shane Pridgen — District 4
Tim Warren — District 4
Jeff Baker — Utilities



Project# 0007622 Worth County

AGREEMENT
BETWEEN
DEPARTMENT OF TRANSPORTATION

STATE OF GEORGIA
AND

CITY OF SYLVESTER
FOR

TRANSPORTATION FACILITY IMPROVEMENTS

This Framework Agreement is made and entered into this 'S\""__ day of
M, 200% by and between the DEPARTMENT OF TRANSPORTATION,
an agency of the State of Georgia, hereinafter called the "DEPARTMENT", and the
City of Sylvester, acting by and through its Mayor and City Council or Board of
Commissioners, hereinafter called the "LOCAL GOVERNMENT".

WHEREAS, the LOCAL GOVERNMENT has represented to the
DEPARTMENT a desire to improve the transportation facility described in
Attachment A, attached and incorporated herein by reference and hereinafter
referred to as the "PROJECT"; and

WHEREAS, the LOCAL GOVERNMENT has represented to the
DEPARTMENT a desire to participate in certain activities including the funding of
certain portions of the PROJECT and the DEPARTMENT has relied upon such
representations; and

WHEREAS, the DEPARTMENT has expressed a willingness to participate in

certain activities of the PROJECT as set forth in this Agreement; and
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WHEREAS, the Constitution authorizes intergovernmental agreements
whereby state and local entities may contract with one another “for ioint services, for
the provision of services, or for the joint or separate use of facilities or equipment;
but such contracts must deal with activities, services or facilities which the parties

are authorized by law to undertake or provide.” Ga. Constitution Article 1X, §ii1, Fi(a).

NOW THEREFORE, in consideration of the mutual promises made and of the
benefits to flow from one to the other, the DEPARTMENT and the LOCAL
GOVERNMENT hereby agree each with the other as follows:

1. The LOCAL GOVERNMENT shall by following the procedures in the
DEPARTMENT's Local Administered Project Manual contribute to the PROJECT by
funding all or certain portions of the PROJECT costs for the preconstruction
engineering (design) activities, hereinafter referred to as “PE”", all reimburseable
utility relocations, all non-reimburseable utilites owned by the LOCAL
GOVERNMENT, railroad costs, right of way acquisitions and coﬁstruction, as
specified in Attachment A, attached hereto and incorporated herein by reference.
Expenditures incurred by the LOCAL GOVERNMENT prior to the execution of this
AGREEMENT or subsequent funding agreements shall not be considered for
reimbursement by the DEPARTMENT. PE expenditures incurred by the LOCAL
GOVERNMENT after execution of this AGREEMENT shall be reimbursed by the
DEPARTMENT once a written notice to proceed is given by the DEPARTMENT.



Project# 0007622 Worth County

2, The DEPARTMENT shall contribute to the PROJECT by funding all or
certain portions of the PROJECT costs for the PE, right of way acquisitions,
reimbursable utility relocations, railroad costs, or construction as specified in

Attachment A.

3. It is understood and agreed by the DEPARTMENT and the LOCAL
GOVERNMENT that the funding portion as identified in Attachment “A" of this
Agreemént only applies to the PE. The Right of Way and Construction funding
estimate levels as specified in Attachment “A” are provided herein for planning
purposes and do not constituté a funding commitment for right of way and
construction. The DEPARTMENT will prepare LOCAL GOVERNMENT Specific
Activity Agreements for funding applicable to Right of Way or Construction when
appropriate.

Further, the LOCAL GOVERNMENT shall be responsible for repayment of
any expended federal funds if the PROJECT does not proceed forward to
complstion due to a lack of available funding in future PROJECT phases, changgs in
local priorities or cancellation of the PROJECT by the LOCAL GOVERNMENT
without concurrence by the DEPARTMENT.

4. The LOCAL GOVERNMENT shall be responsible for all costs for the
continual maintenance and operations of any and all sidewalks and the grass strip

between the curb and sidewalk within the PROJECT limits.
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5. Both the LOCAL GOVERNMENT and the DEPARTMENT hereby
acknowledge that Time is of the Essence. It is agreed that both parties shall adhere
to the schedule of activities currently established in the approved Transportation
Improvement Program/State Transportaiion Improvement Program, hereinafter
referred to as “TIP/STIP". Furthermore, all parties shall adhere to the detailed
project schedule as approved by the DEPARTMENT, attached as Attachment B and
incorporated herein by reference. In the completion of respective commitments
contained herein, if a change in the schedule is needed, the LOCAL GOVERNMENT
shall notify the DEPARTMENT in writing of the proposed schedule change and the
DEPARTMENT shall acknowledge the change through written response letter;
provided that the DEPARTMENT shall have final authority for approving any change.

If, for any reason, the LOCAL GOVERNMENT does not produce acceptable
deliverables in accordance with the approved schedule, the DEPARTMENT
reserves the right to delay the PROJECT's implementation until funds can be re-

identified for right of way or construction, as applicable.

6. The LOCAL GOVERNMENT shall certify that the regulations for
“CERTIFICATION OF COMPLIANCES WITH FEDERAL PROCUREMENT
REQUIREMENTS, STATE AUDIT REQUIREMENTS, and FEDERAL AUDIT
REQUIREMENTS" are understood and will comply in full with said provisions.



Project# 0007622 Worth County

7. The LOCAL GOVERNMENT shall accomplish the PE activities for the
PROJECT. The PE activities shall be accomplished In accordance with the
| DEPARTMENT's Plan Development Process hereinafter referred to as "PDP”, the
applicable guidelines of the American Association of State Highway and
Transportation Officials, hereinafter referred to as “AASHTO", the DEPARTMENT's
Standard Specifications Construction of Transportation Systems, and all applicable
design guidelines and policies of the DEPARTMENT to produce a cost effective
PROJECT. Falilure to follow the PDP and all applicable guidelines and policies will
jeopardize the use of Federal Funds in some or all categories outlined in this
agreement, and it shall be the responsibility of the LOCAL GOVERNMENT to make
up the loss of that fundiﬁg. The LOCAL GOVERNMENT's responsibility for PE
activities shall include, but is not limited to the following items:

a. Prepare the PROJECT Concept Report and Design Data Book in
accordance with the format used by the DEPARTMENT. The concept for the
PROJECT shall be developed to accommodate the future traffic volumes as
generated by the LOCAL GOVERNMENT as provided for in paragraph 7b
and approved by the DEPARTMENT. The concept report shall be approved
by the DEPARTMENT prior to the LOCAL GOVERNMENT beginning further
development of the PROJECT plans. It is recognized by the parties that the
approved concept may be updated or modified by the LOCAL
GOVERNMENT as required by the DEPARTMENT and re-approved by the
DEPARTMENT during the course of PE due to updated guidelines, public

input, environmental requirements, Value Engineering recommendations,
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Public Interest Determination (P1D) for utilities, utility/railroad conflicts, or right
of way considerations.

b. Prepare a Traffic Study for the PRQJECT that includes Average
Dally Trafﬁc,.hereinafter referred to as “ADT", volumes for the base year (year
the PROJECT is expected to be open to traffic) and design year (base year
plus 20 years) along with Design Hour Volumes, hereinafter referred to as
“DHV", for the design year. DHV includes moming (AM) and evening (PM)
peaks and other significant peak times. The Study shall show all through and
tuming movement volumes at intersections for the ADT and DHV volumes
and shall indicate the percentage of trucks on the facility. The Stu&y shall also
include signal warrant evaluations for any additional proposed signals on the -
PROJECT.

c. Prepare environmental studies, documentation, reports and
complete Environmental Document for the PROJECT along with all
environmental re-evaluations required that show the PROJECT is in
compliance with the provisions of the National Environmental Policy Act or the
Georgia Environmental Policy Act as per the DEPARTMENT's Environmental
Procedures Manual, as appropriate to the PROJECT funding. This shall
include any and all archaeological, historical, ecological, air, noise,
community involvement, environmental justice, flood plains, underground
storage tanks, and hazardous waste site studies required. The completed
Environmental Document approvai shall occur prior to Right of Way funding
authorization. A re-evaluation is required for any design change as described

in Chapter 7 of the Environmental Procedures Manual. In addition, a re-

6
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evaluation document approval shall occur prior to any Federal funding
authorizations if the latest approved document is more than 6 months old.
The LOCAL GOVERNMENT shall submit to the DEPARTMENT all studies,
documents and reports for review and appmVal by the DEPARTMENT, the
FHWA and other environmental resource agencies. The LOCAL
GOVERNMENT shall provide Environmental staff to attend all PROJECT
related meetings where Envionmental issues are discussed. Meetings
include, but are not limited to, concept, field plan reviews and value
engineering studies.

d. Prepare all PROJECT public hearing and public information displays
and conduct all required public hearings and public information meetings with
appropriate staff in accordance with DEPARTMENT practice.

e. Perform all surveys, mapping, soil investigations and pavement
evaluations needed for design of the PROJECT as per the appropriate
DEPARTMENT Manual.

f. Perform all work required to obtain all applicable PROJECT permits,
Including, but not limited to, Cemetery, TVA and US Army Corps of Engineers
permits, Stream Buffer Variances and Federal Emergency Management
Agency (FEMA) approvals. The LOCAL GOVERNMENT shall provide all
mitigation required for the project, including but not limited to permit related
mitigation. All mitigation costs are considered PE costs. PROJECT pemmits
and non-construction related mitigation must be obtained and completed 3

months prior to the scheduled let date. These efforts shall be coordinated
with the DEPARTMENT.
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g. Prepare the stormwater drainage design for the PROJECT and any
required hydraulic studies for FEMA Floodways within the PROJECT limits.
Acquire of all necessary permits associated with the Hydraulic Study or
drainage design.

h. Prepare utility relocation plans for tl)e PROJECT following the
DEPARTMENT's policies and procedures for identification, ooordinétioﬁ and
conflict resolution of existing and proposed utility facilities on the PROJECT.
These policies and procedures, in part, require the Local Government to
submit all requests for existing, proposed, and relocated facilities to each
utility owner within the project area. Copies of all such correspondence,
including executed agreements for reimbursable utility/railroad reloéations,
shall be forwarded to the DEPARTMENT's Project Manager and the District
Utilities Engineer and require that any conflicts with the PROJECT be
resolved by the LOCAL GOVERNMENT. If it is determined that the
PROJECT is located on an on-system route or is a DEPARTMENT LET
PROJECT, the LOCAL GOVERNMENT and the District Utilities Engineer
shall ensure that permit applications are approved for each utility company
in conflict with the project. If it is determined through the DEPARTMENT's
Project Manager and State Utilities Office during the concept or design
phases the need to utilize Overhead/Subsurface Utility Engineering,
hereinafter referred to as “SUE", to obtain the existing utilities, the LOCAL
GOVERNMENT shall be responsible for acquiring those services, SUE

costs are considered PE costs.
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i. Prepare, in English units, Preliminary Construction plans, Right of
Way plans and Final Construction plans that include the appropriate
sections listed in the Plan Presentation Guide, hereinafter referred to as
"PPG", for all phases of the PDP. All drafting and deslgn work performed on
the project shall be done utilizing Microstation and CAICE software
respectively using the DEPARTMENT’s Electronic Data Guidelines. The
LOCAL GOVERNMENT shall further be responsible for making all revisions
to the final right of way plans and construction plans, as deemed necessary
by the DEPARTMENT, for whatever reason, as needed to acquire the right
of way and construct the PROJECT.

J- Prepare PROJECT cost estimates for construction, Right of Way
and Utility/railroad relocation along with a Benefit Cost, hereinafter referred
to as “B/C ratio” at the following project stages: Concept, Preliminary Field
Plan Review, Right of Way plan approval (Right of Way cost only), Final
Field Plan Review and Final Plan submission using the applicable method
approved by the DEPARTMENT. The cost estimates and B/C ratio shall
also be updated yearly if the noted project stages occur at a longer
frequency. Failure of the LOCAL GOVERNMENT to provide timely and
accurate cost estimates and B/C ratio may delay the PROJECT's
implementation until additional funds can be identified for right of way or

construction, as applicable.
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k. Provide certification, by a Georgia Registered Professional
Engineer, that the Design and Construction plans have been prepared under
the guldance of the professional engineer and are in accordance with
AASHTO and DEPARTMENT Design Policies.

I. Provide certification, by a Level Il Certified Design Professional that
the Erosion Control Plans have been prepared under the guidance of the
certified professional in accordance with the current Georgia National
Pollutant Discharge Elimination System.

m. Provide a written certification that all appropriate staff (employees
and consultants) involved in the PROJECT have attended or are scheduled to
attend the Department's PDP Training Course and Local Administered
Project Training. The written certification shall be received by the Department
no later than the first day of February of every calendar year until all phases
have been completed.

8. The Primary Consultant firm or subconsultants hired by the LOCAL
GOVERNMENT_to provide services on the PROJECT shall be prequalified with the
DEPARTMENT in the appropriate area-classes. The DEPARTMENT shall, on
request, furish the LOCAL GOVERNMENT with a list of prequalified consultant
firms in the appropriate area-classes. The LOCAL GOVERNMENT shall comply
with all applicable state and federal regulations for the procurement of design
services and in accordance with the Brooks Architect-Engineers Act of 1972, better

known as the Brooks Act, for any consultant hired to perform work on the PROJECT.

10



Project# 0007622 Worth County

9. The DEPARTMENT shall review and has approval authority for all aspects
of the PROJECT provided however this review and approval does not relieve the
LOCAL GOVERNMENT of its responsibilities under the terms of this agreement.
The DEPARTMENT will work with the FHWA to obtain all needed approvals as
deemed necessary with information furished by the LOCAL GOVERNMENT.

10. The LOCAL GOVERNMENT shall be responsible for the design of all
bridge(s) and preparation of any required hydraulic and hydrological studies within
the limits of this PROJECT in accordance with the DEPARTMENT's policies and
guidelines. The LOCAL GOVERNMENT shall perform all necessary survey efforts
in order to complete the hydraulic and hydrological studies and the design of the
bridge(s). The final bridge plans shall be incorporated into this PROJECT as a part
of this Agreement.

11. The LOCAL GOVERNMENT unless otherwise noted in attachment “A”
shall be responsible for funding all LOCAL GOVERNMENT owned utility relocations
and all other reimbursable utility/railroad costs. The costs include but are not limited
to PE, easement acquisition, and construction activiies necessary for the
utility/railroad to accommodate the PROJECT. The terms for any such reimbursable
relocations shall be laid out in an agreement that is supported by plans,
specifications, and itemized costs of the work agreed upon and shall be executed
prior to certification by the DEPARTMENT. The LOCAL GOVERNMENT shall certify
via written létter to the DEPARTMENT's Project Manager and District Utilities
Engineer that all Utility owners’ exsiting and proposed facilitieé are shown on the
plans with no conflicts 3 months prior to advertising the PROJECT for bids and that

any required agreements for reimbursable utility/railroad costs have been fully

11
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executed. Further, this certification letter shall state that the LOCAL GOVERNMENT
understands that it is responsible for the costs of any additional reimbursable

utility/railroad confilcts that arise on construction.

12. The DEPARTMENT will be responsible for all railroad coordination on
DEPARTMENT Let and/or State Route (On-System) projects; the LOCAL
GOVERNMENT shall address concems, comments, and requirements to the
satisfaction of the Railroad and the DEPARTMENT. If the LOCAL GOVERNMENT
is shown to LET the construction in Attachment “A” on off-system routes, the LOCAL
GOVERNMENT shall be responsible for all railroad coordination and addressing
concerns, comments, and requirements to the satisfaction of the Railroad and the

DEPARTMENT for PROJECT.

13. The LOCAL GOVERNMENT shall be responsible for acquiring a Value
Engineering Consultant for the DEPARTMENT to conduct a Value Engineering
Study if the total estimated PROJECT cost is $10 million or more. The Value
Engineering Study cost is considered a PE cost. The LOCAL GOVERNMENT shall
provide project related design data and plans to be evaluated in the study along with
appropriate staff to present and answer questions about the PROJECT to the study
team. The LOCAL GOVERNMENT shall provide responses to the study
recommendations indicating whether they will be implemented or not. if not, a valid
response fqr not implementing shall be provided. Total project costs include PE,

right of way, and construction, reimbursable utility/railroad costs.

12
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14, Tﬁe .L.OCAL GOVERNMENT, unless shown otherwise on Attachment A,
shall acquire the Right of way in accordance with the law and the rules and
regulations of the FHWA including, but not limited to, Title 23, United States Code;
23 CFR 710, et. Seq., and 49 CFR Part 24 and the rules and regulations of the
DEPARTMENT. Updn the DEPARTMENT's approval of the PROJECT right of way
plans, verification that the approved environmental document is valid and current, a
written notice to proceed will be provided by the DEPARTMENT for the LOCAL
GOVERNMENT to stake the right of way and proceed with all pre-acquisition right of
way activites. The LOCAL GOVERNEMENT shall not proceed to property
negotiation and acquisition whether or not the right of way funding is Federal, State
or Local, until the right of way agreement named “Contract for the Acquisition of
Right of Way” prepared by the DEPARTMENTs Office of Right of Way is executed
between the LOCAL GOVERNMENT and the DEPARTMENT. Failure of the LOCAL
GOVERNMENT to adhere to the provisions and requirements specified in the
acquisition contract may result in the loss of Federal funding for the PROJECT and it
will be the responsibility of the LOCAL GOVERNMENT to make up the I;')SS of that
funding. Right of way costs eligible for reimbursement Include land and improvement
costs, property damage_ values, relocation assistance expenses and contracted
property management costs. Non reimbursable right of way costs include
administrative expenses such as appraisal, consultant, attomey fees and any in-
house property management or staff expenses. The LOCAL GOVERNMENT shall
certify that all required right of way is obtained and cleared of obstructions, including

underground storage tanks, 3 months prior to advertising the PROJECT for bids.

13
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15. The DEPARTMENT unless otherwise shown in Attachment “A” shall be .
responsible for Letting the PROJECT to construction, solely _responsible for
executing any agreements with all applicable utility/railroad companies and securing
and awarding the construction contract for the PROJECT when the follbwing items
have been completed and submitted by the LOCAL GOVERNMENT:

a. Submittal of acceptable PROJECT PE activity deliverables noted in
this agreement.

b. Certification that all needed rights of way have been obtained and
cleared of obstructions.

c. Certification that the environmental document is current and all
needed permits and mitigation for the PROJECT have been obtained.

d. Certification that all Utility/Railroad facllities, existing and proposed,
within the PROJECT limits are shown, any conflicts have been resolved and
reimbursable agreements, if applicable, are executed.

If the LOCAL GOVERNMENT is shown to LET the construction in Attachment “A”,
the LOCAL GOVERNMENT shall provide the above deliverables and certifications
and shall follow the requirements stated in Chapter 10 of the DEPARTMENT"s Local
Administered Project Manual.

16. The LOCAL GOVERNMENT shall provide a review and recommendation
by the engineer of record concerning all shop drawings prior to the DEPARTMENT
review and approval. The DEPARTMENT shall have final authority conceming all

shop drawings.

14
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17. The LOCAL GOVERNMENT agrees that all reports, plans, drawings,
studies, specifications, estimates, maps, computations, computer files and printouts,
and any other data prepared under the terms of this Agéement shall become the
property of the DEPARTMENT if the PROJECT is being let by tﬁe DEPARTMENT.
This data shall be organized, indexed, bound, and delivered to the DEPARTMENT
no later than the advertisement of the PROJECT for Ieﬁlng. The DEPARTMENT
shall have the right to use this material without restriction or limitation and without
compensation to the LOCAL GOVERNMENT.

18. The LOCAL GOVERNMENT shall be responsible for the professional
quality, technical accuracy, and the coordination of all reports, designs, drawings,
specifications, and other services furnished by or on behalf of the LOCAL
GOVERNMENT pursuant to this Agreement. The LOCAL GOVERNMENT shall
correct or revise, or cause to be corrected or revised, any errors or deficiencies in
the reports, designs, drawings, specifications, and other services fumished for this
PROJECT. Failure by the LOCAL GOVERNMENT to address the ermors or
deficiencies within 30 days of notification shall cause the LOCAL GOVERNMENT to
assume all responsibility for construction delays caused by the errors and
deficiencies. All revisions shall be coordinated with the DEPARTMENT prior to
issuance. The LOCAL GOVERNMENT shall also be responsible for any claim,
damage, loss or expense, to the extent allowed by law that is attributable to errors,
omissions, or negligent acts related to the designs, drawings, specifications, and
other services furnished by or on behalf of the LOCAL. GOVERNMENT pursuant to

this Agreement.

16
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This Agreement is made and entered into in FULTON COUNTY, GEORGIA,
and shall be governed and construed under the laws of the State of Georgia.

The covenants herein contained shall, except as otherwise provided, accrue
to the benefit of and be binding upon the successors and assigns of the parties

hereto.

16
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IN WITNESS WHEREOF, the 'DEPARTMENT and the LOCAL
GOVERNMENT have caused these presents to be executed under seal by their duly

authorized representatives.

DEPARTMENT OF CITY OF SYLVESTER
TRANSPORTATION

BY: %—f

Commissioner

5 T Si r}ei!, sealed and livered this
ég,-—day of [MLQ& i
2004, in the presence of:
Treasuvrer O i x

Witnéss g

J
Notary PuZIic j 3

iy Zommizzion Dxtee War, 8, 2011

This Agreement appro)fd by Local

ijemment, the 5 day of
Attest
£ Wiee (ot Clert

Ndme and/Title {

FEN: S8 - booobTY
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City of Sylvester

May 9. 2012

Ga Department of Transportation
Randy RathburnJr., P.E.

Office of Program Delivery

600 West Peachtree Street, 25" Floor
Atlanta, Ga 30308

RE: CITY OF SYLVESTER STREETSCAPE
CSMSL-0007-00(914)
0007914 WORTH COUNTY

BIKE/PED IN SYLVESTER
CSHPP-0007-00(622)
0007622 WORTH COUNTY

101 North Main Street
P.O. Box 370

Sylvester, Georgia 31791
229-776-8505 t
229-776-8519 f

www.cityofsylvester.com

| o |

georgia

The City of Sylvester agrees to the energy, operation and maintenance cost for the lighting system for

the above mentioned projects.

Sincerely,

William J Yearta
Mayor

RECEIVED

MAY 15 2012

Office of Program Delivery




TOWN HALL MEETING

MAY 3, 2010
CITY OF SYLVESTER
GDOT PEDESTRIAN PROJECTS
PROJECT # CSHPP-0007-00(622)
PROJECT # CSMSL-0007-00(914)
PROJECT # CSTEE-0009-00(146)

Place and Time: Meeting was held at the City of Sylvester Council Chambers at 6:00 p.m.
Adjourned: Meeting adjourned at 7:15 p.m.

Attendants:

City of Sylvester Attendants: Mayor, City Manager, and City Council members

Rakestraw & Associates: Stephen Rakestraw

MAALI: Ronnie Hall

See attached list for community attendants

Presentation:

Overview of three pedestrian projects

Explanation of funds, Federal HPP monies and TE monies

Five presentation board displayed project areas, current existing conditions,
proposed concepts for Isabella Street, Kelly Street, and typical cross sections.
Majority of community attendants were residents of Isabella Street.

New walk system will be place on both sides of street, provide new street lighting,
curb cut ramps, crosswalks, and traffic signage.

After discussion of the project the floor was open for questions.

Questions from Community

How far in our yard will the project effect? 7°-10 from existing back of curb will
be the anticipated project impact area

Will the project include new street lighting? Yes, to match downtown lighting
People are speeding on Isabella Street,how can we slow them down? Can we
lower the posted speed limit of 35mph? Traffic calming is proposed on Concept
B, showing the travel lanes decreased to 12’ per lane, reduction of speed limit,
and traffic markings.

North Isabella Street has ditches, Will the project be on which side of the ditch?
The walk will run on the road side of the ditch and not encroach in yard.

What kind of landscape is the project proposing? Small Ornamental Trees, and
approved Street Trees (Georgia Urban Forestry Commission)

How long will the project take? How long will our yards be disrupted? Typical
project time schedule for contract is 180 days. Typical impact of individual yards
is 21 days.

I live on North Isabella Street and a lot of water runs in my yard. How can this
project improve the drainage problem? Project will inventory all drainage prone
areas, evaluate and recommend solutions to the City. Implementation of the
solutions will be apart of the plans as long as they are within reason to a
pedestrian project and within budget constraints.



= Can we install traffic lights, stop signs, or speed bumps to slow down traffic?
Proposed project does not address new traffic lights, stop signs or speed bumps.
City Council will look into addressing stop sign, but no speed bumps will be
implemented.

= Can the overhead utilities be relocated underground? No, primary lines- too costly

Conclusions

= Citizens’ major concerns were impact of existing yards and the slowing down of
traffic.

= A hand vote for concepts was a majority for Concept B

= City Council Authorized Rakestraw & Associates to proceed with Concept B
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