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Project Number: CSHPP-0007-00(596)
P. 1. Number: 0007596
County: Turner

Need and Purpose:

US 41/SR 7 is a north-south route in South Georgia connecting cities such as Cordele to the north to
Valdosta to the south. SR 112 is a northeast-southwest route in South Georgia connecting cities such as
Hawkinsville to the northeast to Cairo to the southwest. Currently, the typical sections of US 41/SR 7 and
SR 112 consist of urban 2-lane sections (one lane in each direction).

SR 112 is functionally classified as a rural minor arterial, and is regionally significant serving traveling
needs for residents of Turner County and providing a connection from the City of Ashburn to cities such as
Sylvester, Camilla, and Cairo as well as access to 1-75. US 41/SR 7 is also functionally classified as a rural
minor arterial.

The area of US 41/SR 7 and SR 112 in Ashburn is surrounded by retail stores and office buildings. A
Norfolk-Southern railroad runs adjacent to US 41/SR 7 through the downtown area of Ashburn. The
minority population for census tract 9702 is 57.3%. The average minority population of the state of
Georgia is 38% and of Turner County is 41% according to the 2000 Census Data. Approximately 24.6% of
Turner County residents are below the poverty level compared to a state average of 14.3%.

The accident and injury rates were comparable to the state average for all locations in the years 2005
through 2008 (the most recent years for which accident information is available). There were eight injuries
and no fatalities reported. The type of crashes in the proposed project area fell into the following
categories: 19 (41%) were ‘Rear End’, 8 (17%) were ‘Side Swipe Same Direction’, 7 (15%) were ‘Not a
Collision with a Motor Vehicle’, 5 (11%) were ‘Angle’, 5 (11%) were ‘Head on’ and 2 (5%) were ‘Side
Swipe Opposite Direction’. Approximately 17% of all accidents occurred after daylight hours.

The improvements made by the project will reduce crash frequency and severity along the project corridor
by adding additional lighting to the area. Upgrading the pedestrian facilities in the area will also precipitate
a reduction of crash frequency and severity.

Description of the project:

The proposed project consists of removing the existing 10 foot wide sidewalk along the northern side of SR
112 and eastern side of US 41/SR 7 and replacing with new 10 foot wide imprinted concrete sidewalk
within the existing footprint. Planned improvements include the installation of 30 inch curb and gutter, 10
foot wide sidewalks, new street lighting with breakaway design, landscaping, and irrigation to match Phase
1 previously completed. The existing typical section will remain unchanged. The project begins at the
intersection of SR 112 and Gordon Street extending west 0.05 miles to the intersection of SR 112 and US
41/SR 7. The project continues at the intersection of US 41 and SR 112 northward on US 41/SR 7 one
block or about 0.10 miles to East College Avenue. At the intersection of US 41/SR 7 and East College Ave.
the project terminates due to a previously completed streetscape beautification project north of the US 41
and East College Avenue intersection. Pedestrian accessibility will be upgraded to comply with the
Americans with Disabilities Act. At intersections, painted crosswalks will be improved. This project is
located in downtown Ashburn, Turner County.
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County: Turner

Is the project located in a PM 2.5 Non-attainment area? [ ] Yes Xl No

Is the project located in a Non-attainment area? [ ]Yes [X] No

PDP Classification: Major [_], Minor [X]

Federal Oversight: Full Oversight [_], Exempt [X, State Funded [ ], or Others [ ]

Functional Classification: Rural Minor Arterial
U. S. Route Number(s): _41 State Route Number(s): _ 7,112
Traffic (AADT):

Base Year: (2010) 6830 Design Year: (2030) 9,500

Existing Design Features:
e Typical Section:
US 41/ SR 7 — Urban two-lane roadway with curb and gutter
SR 112 — Urban two-lane roadway with curb and gutter

Posted Speed 35 mph

Maximum super-elevation rate for curve: N/A Minimum Radius For Curve: none
Maximum Grade: 1 %

Width of right of way: 80 ft.

Major structures: _none

Major interchanges or intersections along the project: none

Existing length of roadway segment and the beginning mile logs for each county segment: Project
begins at the intersection of SR 112 and Gordon Street extending west 0.05 miles to the
intersection of SR 112 and US 41/SR 7. The project continues at the intersection of US 41 and SR
112 northward on US 41/SR 7 one block or about 0.10 miles to its terminus East College Avenue.

Proposed Design Features:
e Proposed typical section(s):
US 41/ SR 7 — Unchanged
SR 112 — Unchanged
Downtown Business District

Proposed Design Speed Mainline 35 mph

e Proposed Maximum grade Mainline 1 % Maximum grade allowable 5 %
e Proposed Maximum grade Side Street 1 % Maximum grade allowable 5 %
e Proposed Maximum grade driveway 10 %
e Proposed Maximum degree of curve _none Maximum degree allowable 16°00’
e Right of way
= Width: 80ft.

= Easements: Temporary [_], Permanent [_], Utility [_], Others ], N/A X
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County: Turner

= Type of access control: Full [_], Partial [_], By Permit <], Others[ ]

= Number of parcels 0 Number of displacements: 0
— Business: __ 0
— Residents: _ 0
=  Mobile homes: _0
—  Others: _0

e Structures:
= Bridges: none
= Retaining walls: none
e Major intersections, interchanges, median openings and signal locations (List median openings
indicating if existing and/or proposed. Attach Traffic Engineering Report for proposed new traffic
signal locations). : N/A
e For ITS projects identify physical limits of field device location, location of any control centers
and/or brief explanation of new features: N/A
e Transportation Management Plan anticipated: [ ] Yes  [X] No
e Design Exceptions to controlling criteria anticipated:

YES NO UNDETERMINED

HORIZONTAL ALIGNMENT () X ()
LANE WIDTH () X ()
SHOULDER WIDTH () X ()
VERTICAL GRADES () (X ()
CROSS SLOPES () X ()
STOPPING SIGHT DISTANCE () X ()
SUPERELEVATION RATES () X ()
VERTICAL ALIGNMENT () (X ()
SPEED DESIGN () X ()
VERTICAL CLEARANCE () (X ()
BRIDGE WIDTH () X ()
BRIDGE STRUCTURAL CAPACITY () (X ()
LATERAL OFFSET TO OBSTRUCTION () X ()

e Design Variances: In accordance with GDOT Design Policy Manual (section 5.6.3) a design
variance is required to install lighting 3 feet from face of curb due to building overhangs.
e Environmental concerns: Section 106
e Anticipated Level of environmental analysis:
= Are Time Saving Procedures appropriate? Yes <], No [ ]
=  Categorical Exclusion anticipated: [X]
= Environmental Assessment/Finding of No Significant Impact (FONSI) [_]
=  Environmental Impact Statement (EIS)[_].
e Utility involvement: Georgia Power, Windstream, City of Ashburn, & Mediacom.
e Railroad Coordination Required  Yes[ ], No [X
e VE Study Anticipated Yes[ ], No [X]
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Project Number: CSHPP-0007-00(596)
P. 1. Number: 0007596
County: Turner

e Benefit/Cost Ratio: N/A
Project Cost Estimate and Funding Responsibilities:

This project will be funded on an 80% - 20% ratio where Federal Funds pay 80% of the project costs unless
specified otherwise below.

PE ROW UTILITY | CONSTRUCTION | MITIGATION
Federal $21,736 $0 $0 $156,856 $0
Funds (80%) (80%)
Local Match | $5,434 $0 $5,000 $39,214 $0

(20%) (100%) (20%)

Project responsibilities:

Design: City of Ashburn

Right of Way Acquisition: N/A

Right of Way Funding (Real Property): N/A
Relocation of Utilities: Utility Owners
Letting to contract: City of Ashburn
Supervision of construction: City of Ashburn
Providing material pits: N/A

Providing detours: N/A

Environmental Studies/Documents/Permits: City of Ashburn
Environmental Mitigation: N/A

Coordination:

Concept Meeting Date: September 9, 2010
PAR Meeting: None

FEMA, USCG, and/or TVA: None

Public involvement: None

Local government comments: None
Other projects in area: None

Railroads: None

[ ]
Scheduling — Responsible Parties’ Estimate
e Time to complete environmental process: Begin: Mar 15, 2012 End: Feb 15, 2013
e Time to complete preliminary construction plans: Begin: Feb 16, 2013 End: Apr 16, 2013
e Time to complete final construction plans: Begin:_Apr 17, 2013 End: Jun 17, 2013
e List other major items that will affect the project schedule: None

Other alternates considered: None.
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County: Turner

Comments: None.

Attachments:

1. Typical Section

2. Detailed Cost Estimate

3. Sketch Location Map

4. Accident Data Summary

5. Minutes of Concept Meeting

6. Preliminary Framework Agreement

conear: (U (L =]

Director of Engineering

Approve: DQQ”\ Q"W

Chief Engineer

State of Georgia
Department of Transportation

Date: 3'/{/2071,

Date: 3/ /,1// ~




HISTORIC STREET LAMP OR
PROPOSED LANDSCAPING

NO IMPROVEMENTS PROPOSED
ON THE SOUTH SIDE OF SR 7
BLDG. ON SR 7 OR ON THE WEST SIDE OF US 41 BLDG.

RAILROAD ON US 41

10" WIDE
EXISTING PARALLEL PARKING TO REMAIN IMPRINTED

CONCRETE
10— 2 EXISTING TRAVEL LANES TO REMAIN \

SIDEWALK

| A

’ SR 112 LOQKING WEST
—— 8 [—— US 41, SR 7 LIOOKING NORTH
—— 5’ e~
— 15.25" ——=i— 19.25° —

DOWNTOWN BUSINESS DISTRICT
TYPICAL SECTION

ASHBURN STREETSCAPE - PHASE 1l
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DETAILER COST ESTIMATE
STREETSCAPE IN ASHBURN

P.1. No. 0007596

Item # Description Unit Quantity Unit Price Amount
441-0104 4" Conc. Sidewalk SY 2333.33 % 36.00 $ 84,000.00
441-6021 Curb & Gutter LF 700 $ 15.00 $ 10,500.00
441-7011 Curb Cut Wheelchair Ramp EA 6 $ 1,500.00 $ 9,000.00
103-5000 Erosion Control LS 183 7,000.00 $ 7,000.00
664-0300 Underground Electrical LF 600 $ 20.00 $ 12,000.00
210-0100 Grading LS 1 $ 20,000.00 % 20,000.00
005-0002 Lighting LS 1 $ 23,000.00 % 23,000.00
009-2000 Landscaping & Irrigation LS 1 $ 24,300.00 % 24,300.00
Subtotal $ 189,800.00
Construction Engineering
Construction Observation $ 3,762.00
Contract Administration $ 1,568.00
Project Close-Out $ 940.00
Subtotal $ 6,270.00
TOTAL CONSTRUCTION ENGINEERING $ 196,070.00
ENGINEERING SERVICES ESTIMATE
Preliminary Engineering
Concept Report $ 2,645.00
Historical Clearance $ 5,292.00
Environmental Clearance $ 9,700.00
Engineering Survey & Design $ 7,833.00
Bid and Award $ 1,700.00
TOTAL PE ESTIMATE $ 27,170.00
TOTAL ESTIMATE $ 223,240.00
Contingency $  19,000.00

TOTAL CONSTRUCTION

242,240.00




Location Map

Streetscape In Ashburn

Project Number: CSHPP-0007-00(596)
P.1. No.: 0007596
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ATTACHMENT 2 - ACCIDENT SUMMARIES

ASHBURN STREETSCAPE IMPROVEMENTS

PROJECT NUMBER: CSHPP-0007-00(596)
COUNTY: TURNER
P.I. NUMBER: 0007596

Number Collision Type
Begin End Number of of Number of 2-Head 4-Sideswipe, | 5-Sideswipe,| 6-Not

Year | Route No.| Milelog | Milelog | Accidents | Injuries | Fatalities | 1- Angled| On |3-Rear End Same Opp Collision
2005[SR 112 8.06 8.19 4 1 0 0 1 2 1 0 0
2005(SR 7 8.78 8.86 6 4 0 1 0 4 1 0 0

Sub Total 10 5 0 1 1 6 2 0 0
2006(SR 112 8.03 8.19 4 0 0 0 2 1 1 0 0
2006 (SR 7 8.77 8.78 2 1 0 0 1 1 0 0 0

Sub Total 6 1 0 0 3 2 1 0 0
2007|SR 112 8.06 8.25 13 0 0 1 0 6 2 1 3
2007 (SR 7 8.78 8.86 5 0 0 0 0 5 0 0 0

Sub Total 18 0 0 1 0 11 2 1 3
2008[SR 112 8.06 8.20 5 2 0 1 1 0 1 1 1
2008(SR 7 8.78 8.89 7 0 0 2 0 0 2 0 3

Sub Total 12 2 0 3 1 0 3 1 4

TOTAL 46 8 0 5 5 19 8 2 7
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Concept Meeting Minutes
September 09, 2010

Project No.: CSHPP-0007-00(579) & CSHPP-0007-00(596), Quitman County

PI No.: 0007579 & 0007596

Description: SIDEWALKS ALONG WHEELER AVE & CARLOS AVE IN ASHBURN
& STREETSCAPE IN ASHBURN

A concept meeting for the subject project was held on Sept. 09, 2010. The meeting was
requested and conducted by Ralph Griffin, GDOT Project Manager. The meeting was held at
City Hall in Ashburn, Georgia and began at 10:00 am. A sign in sheet was passed around and
will be made a part of the minutes. The meeting began with Ralph Griffin asking David Palmer,
Palmer & Hilliard Engineering, Inc., to discuss each project’s need and purpose. Additionally,
the projects’ concept reports were reviewed.

SIDEWALKS ALONG WHEELER AVE & CARLOS AVE IN ASHBURN, P.1. 0007579

1. David Palmer (Palmer and Hilliard Engineering) stated the following:

a. The City intends to provide off-street parking facilities and pedestrian access
along Carlos Avenue.

b. The City intends to provide sidewalks and parking access along Jefferson Street.

2. Ben Taylor (City of Ashburn) stated that there will be no improvements along Wheeler
Avenue due to limited right-of-way.

a. Shane Pridgen (GDOT District Planning and Programming Engineer) stated that
the project description should be revised.

b. Sandy Griffin (GDOT District Design Engineering, Project Manager) indicated
the change could be cited within the Concept Report, or the change could be
brought before the Administrator of the GDOT Office of Program Control,
Genetha Rice-Singleton.

c. Shane Pridgen added that the Concept Report should reveal why there are no
improvements proposed along Wheeler Avenuc.

3. David Palmer asked Shanc Pridgen to explain the revised Project Cost Estimate and
Funding Responsibilitics.



a. Preliminary Engineering: $48.000.00 (Federal)
' $12.000.00 (Local) '

b. Construction: $401.950.00 (Federal)
$100.487.50 (Local)

c. Sandy Griffin added that a separate box should be included within the Concept
Report that states the City of Ashburn’s funding responsibilities.

4. Shane Pridgen mentioned that the City of Ashburn may lose a portion of their
construction budget to the GDOT overhead costs for overseeing, or managing projects.
Mr. Pridgen added that a budget for these costs is unclear at this time.

a. David Palmer asked if TE Projects will be required to add these costs in their
budgets. Shane Pridgen stated that we are not sure if these requirements will be

extended to TE Projects.

5. District Environmental:

a. Dennis Carter (GDOT District Environmentalist) began by stating that the
Concept Report is calling for a CE, but if the surveys (social, cultural, and natural
resources) find minor to no environmental impacts, a PCE may be prepared in the
place of the CE. Mr. Carter explained the PCE’s procedures and benefits.

b. David Palmer asked if the Concept Report should be revised to exclude the CE
under the environmental analysis heading. Dennis Carter asked Mr. Palmer to
leave the Categorical Exclusion anticipated box checked.

c. David Palmer asked if the NEPA writer is required to be prequalified with GDOT.
Dennis Carter and Sandy Griffin answered “yes” to Mr. Palmer.

6. District Traffic Operations:

a. Geno Hasty (GDOT District Traffic Operations Manager) had nothing to add
concerning this project, but he does have concerns for P.I. No. 0007596. These
concerns are listed below, under the heading “District Traffic Operations™ for P.1.
No. 0007596.

7. District Utilities:

a. Bill Cooper (GDOT Assistant District Utilities Engineer) stated that GDOT utility
permits are required from utility owners in the event of relocated facilities along
state routes.

b. Bill Cooper stated that lighting along state routes will requirc lighting agreements
with the GDOT Office of Utilities.

c. Bill Cooper stated that utility owners are responsible for relocation costs within
the public right-of-way, unlcss the City requests that exisung overhead utilities be
placed underground.



d. Bill Cooper stated that the City is responsible for relocation costs outside of the
right-of-way. . .

e. Bill Cooper asked that Allte] be changed to Windstream Communications.

8. Utility Owners:

a. The City stated that water, gas and sewer facilities are present within the project
limits. The City recognizes that a sanitary sewer manhole may be impacted by a
proposed landscaped flower bed.

b. A Community Development Block Grant (CDBG) Project will be constructed
prior to the construction of P.I. 0007579. Ben Taylor will ensure that there are no
conflicts between the two projects.

9. GDOT Area Office:

a. David Sparks (GDOT Area Engineer) asked GDOT’s role in construction
supervision. Shane Pridgen responded with “random inspections” and Brent
Thomas (GDOT District Preconstruction Engineer) added that the GDOT Area
Office’s responsibilities will be similar to “PR Projects”.

10. General Comments:

a. Shane Pridgen asked David Palmer if he had obtained any updated traffic counts.
The Concept Reports contains traffic counts from 2009. Mr. Pridgen asked if the
City intends to purchase additional right-of-way. Ben Taylor responded “no”, and
Mr. Pridgen asked David Palmer to revise the Concept Report to state “zero” for
the number of parcels.

b. Brent Thomas asked for verification on the proposed right-of-way. The typical
section within the Concept Report proposes improvements outside of the existing
right-of-way. Ben Taylor mentioned that the City owns the entire block. Shane
Pridgen asked Ben Taylor if the City could move forward with deeding the
proposed right-of-way as “roadway”. Mr. Taylor stated that the City will request
a plat change for the aforementioned property.

c. Sandy Griffin asked David Palmer to uncheck the Railroad Coordination
Required and VE Study Anticipated blocks within the Concept Report.  Mr.
Griffin also asked David Palmer to remove any unnecessary coordination
activities (USCG, etc.) listed within the Concept Report.

d. Brent Thomas asked David Palmer to include the Concept Meeting datc. Mr.
I'homas also explained that a PIOH Meeting wouldn't be required for this project.

¢. Brent Thomas asked Ben Taylor to revise the existing right-of-way. Mr. Taylor
stated that he will move forward with deeding the requircd right-of-way over to
the streets.



11.

Sandy Griffin asked David Palmer a question concerning proposed drainage
systems and/or improvements to any cxisting drainage systems. Mr. Palmer
mentioned the possibility of filling a roadside ditch. proposing a longitudinal
closed drainage system, proposing a curb and gutter system, c¢tc. Mr. Palmer
finished by stating that a drainagc plan will be incorporated into the preliminary
and final construction plans. Ben Tayvlor asked if a narrative of the drainage
improvements is required within the Concept Report. Mr. Griffin responded “no”
to Mr. Taylor’s question.

Mavor Jim Hedges:

a. Mayor Hedges asked Sandy Griffin about the expected start date for construction.

Mr. Griffin explained the PDP process and the difference between TE Projects
and projects that follow the PDP.

STREETSCAPE IN ASHBURN, P.1. 0007596

L.

|93}

e

David Palmer explained the scope and need of the project. Mr. Palmer also stated that all
improvements are proposed for the eastside of US 41/SR 7, are within the existing right-
of-way, and are not encroaching on the railroad’s right-of-way.

Revised Project Cost Estimate and Funding Responsibilities:

a. Preliminary Engineering: $24,000.00 (Federal)

$6,000.00 (Local)

b. Construction: $155,980.00 (Federal)

$38,995.00 (Local)

District Environmental:

Same concerns as those listed above, under the heading *“District Environmental”
for P.I. No. 0007579.

. District Traffic Operations:

Geno Hasty asked David Palmer to include all existing traffic signals,
underground fiber wiring, loops, ctc. for the entire block within the construction
plans. The Department rccently completed a signal and a drainage project within
the limits of the streetscape. Mr. Palmer requested a set of plans from the
previous projects and Sandy Griffin mentioned that the Department will submit
via e-mail the construction and/or as-built plans for the signal and drainage
projects. A question concerning replacing the existing pedestrian ramps was
asked, and Mr. Hasty responded with the following: existing ramps that were
replaced as part of the signal and drainage projects are ADA complaint; thereforc.
replacing the ramps is unnecessary.
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7.

District Utilities:

t

a. Same concerns as those listed above, under the heading “District Utilitics™ for P.1.
No. 0007579. Bill Cooper requested that proposed improvements remain outside
of the railroad’s right-of-way.

Utility Owners:

a. Janice Bishop (Windstream) statcd that they will be unable to relocate existing
poles. Mrs. Bishop added that relocating these poles would require railroad
coordination. Mrs. Bishop mentioned that the existing facilities could bc placed
underground at the City’s expense, but David Palmer stated that he will design
around these utilities due to budget.

GDOT Area Office:
a. Same concerns as those listed above, under the heading “GDOT Area Office” for

P.1. No. 0007579.

General Comments:

Sandy Griffin asked David Palmer to make the same revisions to the Concept
Report as those listed within 11(c) above, under the heading “General Comments”
for P.I. No. 0007579.

Brent Thomas asked David Palmer to make the same revisions to the Concept
Report as those listed within 11(d) above, under the heading “General Comments”
for P.I. No. 0007579.

Brent Thomas asked David Palmer to verify the right-of-way width along the
adjaccnt store fronts and to verify the number of parcels. Mr. Thomas was
concerned that the proposed improvements may require easements, thereby,
requiring the completion/submission of right-of-way plans. Mr. Palmer
responded with the following: a survey has been completed and the existing
rght-of-way width is 80 feet. Mr. Palmer added that the number of parcels is
zero and he will revise the Concept Report under the heading “Proposed Design
Features”. Additionally, Mr. Palmer mentioned that if easements are required. he
will complete the necessary right-of-way plans.

Sandy Griffin asked David Palmer to revise the cover of the Concept Report,
which shall include the Project Manger’s signature and exclude the signature of
the State Bridge Design Engineer.

Shanc Pidgen asked Ben Taylor if the City or their consultant had complcted the
Department’s ILAP Training. Mr. Taylor responded with “No™, and Mr. Pidgen
statcd that the City is required to be certified and he will notify the City of any
upcoming training dates.



f.  Sandy Griffin mentioned to David Palmer that the PDP has been revised and the
, L&D approval date has been changed to correspond with the Environmental
approval date. Dennis Carter reiterated that the project limits should be verified
before beginning any environmental tasks. Mr. Griffin added that the
cnvironmental consultant shall not submit for environmental approval prior to the
Concept Report approval.

Sandy Griffin closed the General Comments section with asking David Palmer to
make the necessary changes to the Concept Report and resubmitting the revised
report to the project manager for review.

T

9. Mavor Jim Hedges:

a. Mayor Hedges asked Sandy Griffin about the expected start date for construction.
Mr. Griffin responded with the same information listed within 12(a) above, under
the heading “Mayor Jim Hedges” for P.1. No. 0007579.

ign Engineer, Project Manager
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Vance C. Smith, Jr. Commissioner DEPARTMENT OF TRANSPORTATION

One Georgia Center, 600 West Peachtree Street, NW
Atlanta, Georgia 30308
Telephone: (404) 631-1000

July 23, 2009

The Honorable James Hedges, Mayor
P. O. Box 766
Ashburn, Georgia 31714

Dear Mayor Hedges:

I am returning for your files an executed agreement between the Georgia Department of Transportation
and the City of Ashburn for the following projects:

PROJECTH#: CSHPP-0007-00(579) Turner County, P.1. #0007579
PROJECT#: CSHPP-0007-00(596) Turner County, P.I. #0007596

We look forward to working with you on the successful completion of the joint project.
Should you have any questions, please contact the Project Manager Sandy Griffin at
(229)386-3618.

Sincerely,

O LL)L 0 S a—

Angela O. Whitworth,
Financial Management Administrator

AOW:m

Enclosure



Project# 0007579 & 0007596 Turner County

AGREEMENT
BETWEEN
DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA
AND
CITY OF ASHBURN
FOR

TRANSPORTATION FACILITY IMPROVEMENTS

J
This Framework Agreement is made and entered into this 23~ day of

Tuly . 2069, by and between the DEPARTMENT OF TRANSPORTATION,

an agency of the State of Georgia, hereinafter called the "DEPARTMENT", and the
City of Ashburn, acting by and through its Mayor and City Council or Board of
Commissioners, hereinafter called the "LOCAL GOVERNMENT".

WHEREAS, the LOCAL GOVERNMENT has represented to the

— . DEPARTMENT -a- desire _to_improve —the transportation facility described in

Attachment A, attached and incorporated herein by reference and hereinafter
referred to as the "PROJECT"; and

WHEREAS, the LOCAL GOVERNMENT has represented to the
DEPARTMENT a desire to participate in certain activities including the funding of
certain poritions of the PROJECT and the DEPARTMENT has relied upon such
representations; and

WHEREAS, the DEPARTMENT has expressed a willingness to participate in

certain activities of the PROJECT as set forth in this Agreement; and



Project# 0007579 & 0007596 Turner County

WHEREAS, the Constitution authorizes intergovernmental agreements
whereby state and local entities may contract with one another “for joint services, for
the provision of services, or for the joint or separate use of facilities or equipment;
but such contracts must deal with activities, services or facilities which the parties

are authorized by law to undertake or provide.” Ga. Constitution Article IX, §lil, fi(a).

NOW THEREFORE, in consideration of the mutual promises made and of the
benefits to flow from one to the other, the DEPARTMENT and the LOCAL

GOVERNMENT hereby agree each with the other as follows:

1. The LOCAL GOVERNMENT shall by following the procedures in the
DEPARTMENT's Local Administered Project Manual contribute to the PROJECT by
funding all or certain portions of the PROJECT costs for the preconstruction
engineering (design) activities, hereinafter referred to as “PE”, all reimburseable
utility relocations, all non-reimburseable utilites owned by the LOCAL
GOVERNMENT, railroad costs, right of way acquisitions and construction, as
specified in Attachment A, attached hereto and incorporated herein by reference.
Expenditures incurred by the LOCAL GOVERNMENT prior to the execution of this
AGREEMENT or subsequent funding agreements shall not be considered for
reimbursement by the DEPARTMENT. PE expenditures incurred by the LOCAL
GOVERNMENT after execution of this AGREEMENT shall be reimbursed by the

DEPARTMENT once a written notice to proceed is given by the DEPARTMENT.
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2. The DEPARTMENT shall contribute to the PROJECT by funding all or
certain portions of the PROJECT costs for the PE, right of way acquisitions,
reimbursable utility relocations, railroad costs, or construction as specified in
Attachment A.

3. It is understood and agreed by the DEPARTMENT and the LOCAL
GOVERNMENT that the funding portion as idéntified in Attachment “A” of this
Agreement only applies to the PE. The Right of Way and Construction funding
estimate levels as specified in Attachment “A” are provided herein for planning
purposes and do not constitute a funding commitment for right of way and
construction. The DEPARTMENT will prepare LOCAL GOVERNMENT Specific
Activity Agreements for funding applicable to Right of Way or Construction when
appropriate.

Further, the LOCAL GOVERNMENT shall be responsible for repayment of
any expended federal funds if the PROJECT does not proceed forward to
completion due to a lack of available funding in future PROJECT phases, changes in
local priorities or cancellation of the PROJECT by the LOCAL GOVERNMENT
without concurrence by the DEPARTMENT.

4. The LOCAL GOVERNMENT shall be responsible for all costs for the
continual maintenance and operations of any and all sidewalks and the grass strip
between the curb and gutter and the sidewalk within the PROJECT limits.

5. Both the LOCAL GOVERNMENT and the DEPARTMENT hereby
acknowledge that Time is of the Essence. It is agreed that both parties shall adhere
to the schedule of activities currently established in the approved Transportation

Improvement Program/State Transportation Improvement Program, hereinafter

3
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referred to as “TIP/STIP". Furthermore, all parties shall adhere to the detailed
project schedule as approved by the DEPARTMENT, attached as Attachment B and
incorporated herein by reference. In the completion of respective commitments
contained herein, if a change in the schedule is needed, the LOCAL GOVERNMENT
shall notify the DEPARTMENT in writing of the proposed schedule change and the
DEPARTMENT shall acknowledge the change through written response letter;
provided that the DEPARTMENT shall have final authority for approving any change.

If, for any reason, the LOCAL GOVERNMENT does not produce acceptable
deliverables in accordance with the approved schedule, the DEPARTMENT
reserves the right to delay the PROJECT’s implementation until funds can be re-
identified for right of way or construction, as applicable.

6. The LOCAL GOVERNMENT shall certify that the regulations for
“CERTIFICATION OF COMPLIANCES WITH FEDERAL PROCUREMENT
REQUIREMENTS, STATE AUDIT REQUIREMENTS, and FEDERAL AUDIT
REQUIREMENTS" are understood and will comply in full with said provisions.

7. The LOCAL GOVERNMENT shall accomplish the PE activities for the
PROJECT. The PE activities shall be accomplished in accordance with the
DEPARTMENT's Plan Development Process hereinafter referred to as "PDP”, the
applicable guidelines of the American Association of State Highway and
Transportation Officials, hereinafter referred to as “AASHTO", the DEPARTMENT's
Standard Specifications Construction of Transportation Systems, and all applicable
design guidelines and policies of the DEPARTMENT to produce a cost effective
PROJECT. Failure to follow the PDP and all applicable guidelines and policies will

jeopardize the use of Federal Funds in some or all categories outlined in this

4
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agreement, and it shall be the responsibility of the LOCAL GOVERNMENT to make
up the loss of that funding. The LOCAL GOVERNMENT's responsibility for PE
activities shall include, but is not limited to the following items:

a. Prepare the PROJECT Concept Report and Design Data Book in
accordance with the format used by the DEPARTMENT. The concept for the
PROJECT shall be developed to accommodate the future traffic volumes as
generated by the LOCAL GOVERNMENT as provided for in paragraph 7b
and approved by the DEPARTMENT. The concept report shall be approved
by the DEPARTMENT prior to the LOCAL GOVERNMENT beginning further
development of the PROJECT plans. It is recognized by the parties that the
approved concept may be updated or modified by the LOCAL
GOVERNMENT as required by the DEPARTMENT and re-approved by the
DEPARTMENT during the course of PE due to updated guidelines, public
input, environmental requirements, Value Engineering recommendations,
Public Interest Determination (PID) for utilities, utility/railroad conflicts, or right
of way considerations.

b. Prepare a Traffic Study for the PROJECT that includes Average
Daily Traffic, hereinafter referred to as “ADT", volumes for the base year (year
the PROJECT is expected to be open to traffic) and design year (base year
plus 20 years) along with Design Hour Volumes, hereinafter referred to as
“DHV”, for the design year. DHV includes morning (AM) and evening (PM)
peaks and other significant peak times. The Study shall show all through and
tuming movement volumes at intersections for the ADT and DHV volumes

and shall indicate the percentage of trucks on the facility. The Study shall also
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include signal warrant evaluations for any additional proposed signals on the
PROJECT.

c. Prepare environmental studies, documentation, reports and
complete Environmental Document for the PROJECT along with all
environmental re-evaluations required that show the PROJECT is in
compliance with the provisions of the National Environmental Protection Act
or the Georgia Environmental Policy Act as per the DEPARTMENT's
Environmental Procedures Manual, as appropriate to the PROJECT funding.
This shall include any and all archaeological, historical, ecological, air, noise,
community involvement, environmental justice, flood plains, underground
storage tanks, and hazardous waste site studies required. The completed
Environmental Document approval shall occur prior to Right of Way funding
authorization. A re-evaluation is required for any design change as described
in Chapter 7 of the Environmental Procedures Manual. In addition, a re-
evaluation document approval shall occur prior to any Federal funding
authorizations if the latest approved document is more than 6 months old.
The LOCAL GOVERNMENT shall submit to the DEPARTMENT all studies,
documents and reports for review and approval by the DEPARTMENT, the
FHWA and other environmental resource agencies. The LOCAL
GOVERNMENT shall provide Environmental staff to attend all PROJECT
related meetings where Environmental issues are discussed. Meetings
include, but are not limited to, concept, field plan reviews and value

engineering studies.
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d. Prepare all PROJECT public hearing and public information displays
and conduct all required public hearings and public information meetings with

appropriate staff in accordance with DEPARTMENT practice.

e. Perform all surveys, mapping, soil investigations and pavement
evaluations needed for design of the PROJECT as per the appropriate

DEPARTMENT Manual.

f. Perform all work required to obtain all applicable PROJECT permits,
including, but not limited to, Cemetery, TVA and US Army Corps of Engineers
permits, Stream Buffer Variances and Federal Emergency Management
Agency (FEMA) approvals. The LOCAL GOVERNMENT shall provide all
mitigation required for the project, including but not limited to permit related
mitigation. All mitigation costs are considered PE costs. PROJECT permits
and non-construction related mitigation must be obtained and completed 3
months prior to the scheduled let date. These efforts shall be coordinated

with the DEPARTMENT.

g. Prepare the stormwater drainage design for the PROJECT and any
required hydraulic studies for FEMA Floodways within the PROJECT limits.
Acquire of all necessary permits associated with the Hydraulic Study or

drainage design.
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h. Prepare utility relocation plans for the PROJECT following the
DEPARTMENT's policies and procedures for identification, coordination and
conflict resolution of existing and proposed utility facilities on the PROJECT.
These policies and procedures, in part, require the Local Government to
submit all requests for existing, proposed, and relocated facilities to each
utility owner within the project area. Copies of all such correspondence,
including executed agreements for reirﬁbursable utility/railroad relocations,
shall be forwarded to the DEPARTMENT's Project Manager and the District
Utilities Engineer and require that any conflicts with the PROJECT be
resolved by the LOCAL GOVERNMENT. I[f it is determined that the project
is located on an on-system route, the LOCAL GOVERNMENT and the
District Utilities Engineer shall ensure that permit applications are approved
for each utility company in conflict with the project. If it is determined
through the DEPARTMENT's Project Manager and State Utilities Office
during the concept or design phases the need to utilize
Overhead/Subsurface Utility Engineering, hereinafter referred to as “SUE”,
to obtain the location of existing utilities, the LOCAL GOVERNMENT shall
be responsible for acquiring those services. SUE costs are considered PE
costs.

i. Prepare, in English units, Preliminary Construction plans, Right of
Way plans and Final Construction plans that include the appropriate
sections listed in the Plan Presentation Guide, hereinafter referred to as
"PPG?”, for all phases of the PDP. All drafting and design work performed on

the project shall be done utilizing Microstation and CAICE software
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respectively using the DEPARTMENT's Electronic Data Guidelines. The
LOCAL GOVERNMENT shall further be responsible for making all revisions
to the final right of way plans and construction plans, as deemed necessary
by the DEPARTMENT, for whatever reason, as needed to acquire the right
of way and construct the PROJECT.

j. Prepare PROJECT cost estimates for construction, Right of Way
and Ultility/railroad relocation along with a Benefit Cost, hereinafter referred
to as “B/C ratio” at the following project stages: Concept, Preliminary Field
Plan Review, Right of Way plan approval (Right of Way cost only), Final
Field Plan Review and Final Plan submission using the applicable method
approved by the DEPARTMENT. The cost estimates and B/C ratio shall
also be updated yearly if the noted project stages occur at a longer
frequency. Failure of the LOCAL GOVERNMENT to provide timely and
accurate cost estimates and B/C ratio may delay the PROJECT's
implementation until additional funds can be identified for right of way or
construction, as applicable.

k. Provide certification, by a Georgia Registered Professional
Engineer, that the Design and Construction plans have been prepared under
the guidance of the professional engineer and are in accordance with
AASHTO and DEPARTMENT Design Policies.

I. Provide certification, by a Level |l Certified Design Professional that
the Erosion Control Plans have been prepared under the guidance of the
certified professional in accordance with the current Georgia National

Pollutant Discharge Elimination System.
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m. Provide a written certification that all appropriate staff (employees
and consultants) involved in the PROJECT have attended or are scheduled to
attend the Department's PDP Training Course and Local Administered
Project Training. The written certification shall be received by the Department
no later than the first day of February of every calendar year until all phases

have been completed.

8. The Primary Consultant firm or subconsuitants hired by the LOCAL
GOVERNMENT to provide services on the PROJECT shall be prequalified with the
DEPARTMENT in the appropriate area-classes. The DEPARTMENT shall, on
request, furnish the LOCAL GOVERNMENT with a list of prequalified consultant
firms in the appropriate area-classes. The LOCAL GOVERNMENT shall comply
with all applicable state and federal regulations for the procurement of design
services and in accordance with the Brooks Architect-Engineers Act of 1972, better

known as the Brooks Act, for any consultant hired to perform work on the PROJECT.

9. The DEPARTMENT shall review and has approval authority for all aspects
of the PROJECT provided however this review and approval does not relieve the
LOCAL GOVERNMENT of its responsibilities under the terms of this agreement.
The DEPARTMENT will work with the FHWA to obtain all needed approvals as

deemed necessary with information furnished by the LOCAL GOVERNMENT.

10



Project# 0007579 & 0007596 Turner County

10. The LOCAL GOVERNMENT shall be responsible for the design of all
bridge(s) and preparation of any required hydraulic and hydrological studies within
the limits of this PROJECT in accordance with the DEPARTMENT's policies and
guidelines. The LOCAL GOVERNMENT shall perform all necessary survey efforts
in order to complete the hydraulic and hydrological studies and the design of the
bridge(s). The final bridge plans shall be incorporated into this PROJECT as a part

of this Agreement.

11. The LOCAL GOVERNMENT unless otherwise noted in attachment "A”
shall be responsible for funding all LOCAL GOVERNMENT owned utility relocations
and all other reimbursable utility/railroad relocations. The costs include but are not
limited to PE, easement acquisition, and construction activities necessary for the
utility/railroad to accommodate the PROJECT. The terms for any such reimbursable
relocations shall be laid out in an agreement that is supported by plans,
specifications, and itemized costs of the work agreed upon and shall be executed
prior to certification by the DEPARTMENT. The LOCAL GOVERNMENT shall certify
via written letter to the DEPARTMENT's Project Manager and District Utilities
Engineer that all Utility owners’ exsiting and proposed facilities are shown on the
plans with no conflicts 3 months prior to advertising the PROJECT for bids and that
any required agreements for reifnbursable utility/railroad relocations have been fully
executed. Further, this certification letter shall state that the LOCAL GOVERNMENT
understands that it is responsible for the costs of any additional reimbursable

utility/railroad confilcts that arise on construction.

11
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12. The DEPARTMENT will be responsible for all railroad coordination on
DEPARTMENT Let and/or State Route (On-System) projects unless otherwise
shown in attachment "A”; the LOCAL GOVERNMENT shall address concerns,
comments, and requirements to the satisfaction of the Railroad and the
DEPARTMENT. If the LOCAL GOVERNMENT is shown to LET the construction in
Attachment “A” on off-system routes, the LOCAL GOVERNMENT shall be
responsible for all railroad coordination and addressing concerns, comments, and
requirements to the satisfaction of the Railroad and the DEPARTMENT for

PROJECT.

13. The LOCAL GOVERNMENT shall be responsible for acquiring a Value
Engineering Consultant for the DEPARTMENT to conduct a Value Engineering
Study if the total estimated PROJECT cost is $10 million or more. The Value
Engineering Study cost is considered a PE cost. The LOCAL GOVERNMENT shall
provide project related design data and plans to be evaluated in the study along with
appropriate staff to present and answer questions about the PROJECT to the study
team. The LOCAL GOVERNMENT shall provide responses to the study
recommendations indicating whether they will be implemented or not. If not, a valid
response for not implementing shall be provided. Total project costs include PE,

right of way, utility/railroad relocation and construction.

12



Project# 0007579 & 0007596 Tumer County

14. Thg LOCAL GOVERNMENT, unless shown otherwise on Attachment A,
shall acquire the Right of way in accordance with the law and the rules and
regulations of the FHWA including, but not limited to, Title 23, United States Code;
23 CFR 710, et. Seq., and 49 CFR Part 24 and the rules and regulations of the
DEPARTMENT. Upon the DEPARTMENT's approval of the PROJECT right of way
plans, verification that the approved environmental document is valid and current, a
written notice to proceed will be provided by the DEPARTMENT for the LOCAL
GOVERNMENT to stake the right of way and proceed with all pre-acquisition right of
way activities. The LOCAL GOVERNEMENT shall not proceed to property
negotiation and acquisition whether or not the right of way funding is Federal, State
or Local, until the right of way agreement named “Contract for the Acquisition of
Right of Way” prepared by the DEPARTMENT's Office of Right of Way is executed
between the LOCAL GOVERNMENT and the DEPARTMENT. Failure of the LOCAL
GOVERNMENT to adhere to the provisions and requirements specified in the
acquisition contract may result in the loss of Federal funding for the PROJECT and it
will be the responsibility of the LOCAL GOVERNMENT to make up the loss of that
funding. Right of way costs eligible for reimbursement include land and improvement
costs, property damage values, relocation assistance expenses and contracted
property management costs. Non reimbursable right of way costs include
administrative expenses such as appraisal, consultant, attorney fees and any in-
house property management or staff expenses. The LOCAL GOVERNMENT shall
certify that all required right of way is obtained and cleared of obstructions, including

underground storage tanks, 3 months prior to advertising the PROJECT for bids.

13
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15. The DEPARTMENT unless otherwise shown in Attachment “A” shall be
responsible for Letting the PROJECT to construction, solely responsible for
executing any agreements with all applicable utility/railroad companies and securing
and awarding the construction contract for the PROJECT when the following items
have been completed and submitted by the LOCAL GOVERNMENT:

) a. Submittal of acceptable PROJECT PE activity deliverables noted in
this agreement.

b. Certification that all needed rights of way have been obtained and
cleared of obstructions.

c. Certification that the environmental document is current and all
needed permits and mitigation for the PROJECT have been obtained.

d. Certification that all Utility/Railroad facilities, existing and proposed,
within the PROJECT limits are shown, any conflicts have been resolved and
reimbursable agreements, if applicable, are executed.

If the LOCAL GOVERNMENT is shown to LET the construction in Attachment “A”,
the LOCAL GOVERNMENT shall provide the above deliverables and certifications
and shall follow the requirements stated in Chapter 10 of the DEPARTMENT"s Local

Administered Project Manual.

16. The LOCAL GOVERNMENT shall provide a review and recommendation
by the engineer of record concerning all shop drawings prior to the DEPARTMENT
review and approval. The DEPARTMENT shall have final authority concerning all

shop drawings.

14
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17. The LOCAL GOVERNMENT agrees that all reports, plans, drawings,
studies, specifications, estimates, maps, computations, computer files and printouts,
and any other data prepared under the terms of this Agreement shall become the
property of the DEPARTMENT if the PROJECT is being let by the DEPARTMENT.
This data shall be organized, indexed, bound, and delivered to the DEPARTMENT
no later than the advertisement of the PROJECT for letting. The DEPARTMENT
shall have the right to use this material without restriction or limitation and without
compensation to the LOCAL GOVERNMENT.

18. The LOCAL GOVERNMENT shall be responsible for the professional
quality, technical accuracy, and the coordination of all reports, designs, drawings,
specifications, and other services fumished by or on behalf of the LOCAL
GOVERNMENT pursuant to this Agreement. The LOCAL GOVERNMENT shall
correct or revise, or cause to be corrected or revised, any errors or deficiencies in
the reports, designs, drawings, specifications, and other services furnished for this
PROJECT. Failure by the LOCAL GOVERNMENT to address the errors or
deficiencies within 30 days of notification shall cause the LOCAL GOVERNMENT to
assume all responsibility for construction delays caused by the errors and
deficiencies. All revisions shall be coordinated with the DEPARTMENT prior to
issuance. The LOCAL GOVERNMENT shall also be responsible for any claim,
damage, loss or expense, to the extent allowed by law that is attributable to errors,
omissions, or negligent acts related to the designs, drawings, specifications, and
other services furnished by or on behalf of the LOCAL GOVERNMENT pursuant to

this Agreement.

15
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This Agreement is made and entered into in FULTON COUNTY, GEORGIA,
and shall be governed and construed under the laws of the State of Georgia.

The covenants herein contained shall, except as otherwise provided, accrue
to the benefit of and be binding upon the successors and assigns of the parties

hereto.

16



IN WITNESS WHEREOF,

Project# 0007579 & 0007596 Turner County

the DEPARTMENT - and the LOCAL

GOVERNMENT have caused these presents to be executed under seal by their duly

authorized representatives.

DEPARTMENT OF
TRANSPORTATION

%/W

Treasurér— é =

REVIEWED AS TO LEGAL FORM:

Office of Legal Sepfices

City of Ashburn

BY: N
;é Jartes A. /é/e

Signed, sealed and delivered this
25#  day of ,
20449, in the presence of:

%M&M

Witness SNy,

Government, the 28
opil , 2009

Attest

“Ren o e C:rr(/ MAN A GE R
Name and Tile

FEIN: 5% —\wQ00 30 I

17
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