






Project Concept Report page 3
Project Number:  CSHPP-0007-00 (584) 
P. I. Number:  0007584 
County:  Dodge 

Need and Purpose: The need exists to provide better pedestrian access and beautification to the 
downtown area of the City of Eastman.  Damaged and rundown sidewalks are prevalent along 
West Main Street and Main Street.  Also, the entire area has insufficient lighting. 

Description of the proposed project: The project consists of approximately 0.15 mile of 
leveling and resurfacing of West Main Street and Main Street, replacing existing curb and gutter 
and replacing sidewalk with ADA accessibility where required.  Fourteen street lights along the 
new sidewalks will be installed.   

Is the project located in a PM 2.5 Non-attainment area?   (  ) Yes (X) No 

Is this project located in an Ozone Non-attainment area? (  ) Yes  ( X ) No 

PDP Classification: Major (  ) Minor (X) 

Federal Oversight:  Full Oversight (  )  Exempt (X)  State Funded (  )   or Other (  ) 

Functional Classification: West Main St (Urban Local Street), Main St (Urban Collector Street)    
U. S. Route Number(s):   N/A    State Route Number(s):   N/A 

Traffic (AADT): 
West Main (CS 552): Base Year: (2011) 1500 Design Year: (2031) 2150 
Main Street (CS 605): Base Year: (2011) 850 Design Year: (2031) 1225 

Existing design features: 
Typical Section: West Main Street (CS 552) is a two lane, paved roadway consisting of 
one 12-ft lane in each direction with urban shoulders. The west side of the street consists 
of angled parking and sidewalk. The east side of the street consists of curb and gutter 
with straight-angled parking.
Main Street (CS 605) is a one-lane paved city street with urban shoulders and parallel 
parking and sidewalk on the east side of the street only.
Posted speed  35 mph      Minimum radius for curve:  N/A 
Maximum super-elevation rate for curve:   N/A   
Maximum grade:      2  % (List mainline, cross roads, and driveways) 
Width of right-of-way:     60  ft. 
Major structures:  None 
Major interchanges or intersections along the project.  None
Existing length of roadway is approximately 0.08 miles from 2nd Ave to 3rd Ave
If an expansion or add-on:  None
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Project Number:  CSHPP-0007-00 (584) 
P. I. Number:  0007584 
County:  Dodge 

Proposed Design Features:

Proposed typical section(s):  West Main Street (CS 552) will remain a two-lane, paved 
city street with parking on both sides of the street. Existing curb and gutter will be 
replaced. Existing sidewalk will be removed and replaced. ADA ramps will be 
constructed at corners and crosswalks will be marked.
Main Street (CS 605) will remain a one-lane 12-ft city street. The street will be leveled 
and resurfaced. Curb and gutter will be constructed on both sides of the street. Existing 
sidewalk will be removed and replaced. ADA ramps will be constructed at corners and 
crosswalks will be marked. On-street parking will remain.
Proposed Design Speed Mainline       35 mph 
Proposed Maximum grade Mainline       2        %
Maximum grade allowable      2                        %
Proposed Maximum grade Side Street  2          %
Maximum grade allowable            2                   %
Proposed Maximum grade driveway  N/A      
Proposed Maximum degree of curve  N/A
Maximum degree allowable                N/A
Maximum superelevation rate            N/A
Right-of-Way: Within Existing 60’ right of way  

o Width  60’   
o Easements: Temporary (  ) Permanent (  ) Utility (  ) Other (  ). 
o Type of access control: Full (  ) Partial (  ) By Permit (  ) Other (  ). 
o Number of parcels:          0           Number of displacements:  ______ 

o Business: ______________ 
o Residences: ____________ 
o Mobile homes: __________ 
o Other: _________________ 

Structures: 
o Bridges:  None
o Retaining walls:  None 

Major intersections, interchanges, median openings and signal locations:  None
For ITS projects identify physical limits of field device location, location of any control 
centers and/or brief explanation of new features:  None
Transportation Management Plan Anticipated:         Yes (  )     No (X) 
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Project Number:  CSHPP-0007-00 (584) 
P. I. Number:  0007584 
County:  Dodge 

Design Exceptions to controlling criteria anticipated:
 YES  NO  UNDETERMINED        
HORIZONTAL ALIGNMENT: ( ) (x) ( ) 
LANE WIDTH: ( ) (x) ( ) 
SHOULDER WIDTH: ( ) (x) ( ) 
VERTICAL GRADES: ( ) (x) ( ) 
CROSS SLOPES:                          ( ) (x) ( ) 
STOPPING SIGHT DISTANCE: ( ) (x) ( ) 
SUPERELEVATION RATES:                 ( ) (x) ( ) 
VERTICAL ALIGNMENT:                 ( ) (x) ( ) 
SPEED DESIGN:                          ( ) (x) ( ) 
VERTICAL CLEARANCE:                    ( ) (x) ( ) 
BRIDGE WIDTH:     ( ) (x) ( ) 
BRIDGE STRUCTURAL CAPACITY: ( ) (x) ( ) 
LATERAL OFFSET TO OBSTRUCTION: ( ) (x) ( ) 

Design Variances:  None
Environmental concerns:  None
Anticipated Level of environmental analysis:  8 months
o Are Time Savings Procedures appropriate?   Yes (X)  No (  ) 
o Categorical exclusion anticipated 
Utility involvements: (Communication, Power, Gas, Cable, Railroad) 
VE Study Anticipated     Yes (  )  No  (x) 
Benefit/Cost Ratio:  N/A  

Project Cost Estimate and Funding Responsibilities:
PE ROW UTILITY CST*

By Whom City N/A City City & DOT

$ Amount $90,295.62 N/A $70,300.00 $521,298.57
*CST Cost includes:  CST Cost Estimate, Engineering & Inspection, Fuel Price Adjustment, Asphalt 
Cement Price Adjustment 

Project Activities Responsibilities: 
Design:    City of Eastman    
Right-of-Way Acquisition:  None
Right-of-Way funding (real property):  N/A
Relocation of Utilities: City of Eastman, AT&T, Mediacom, Ga Power, Atlanta Gas & Light
Letting to contract: City of Eastman
Supervision of construction:  City of Eastman, Hofstadter & Associates, GDOT
Providing material pits:    Contractor
Providing detours: Contractor (if needed)
Environmental Studies/Documents/Permits: Heart of Georgia Regional Commission, Hofstadter & 
Associates, Brockington & Associates
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Project Number:  CSHPP-0007-00 (584) 
P. I. Number:  0007584 
County:  Dodge 
 
Coordination 
• Initial Concept Meeting date and brief summary:  January 13, 2010 (Minutes Attached) 
• Concept meeting date and brief summary:  N/A 
• P A R meetings, dates and results:  N/A 
• FEMA, USCG, and/or TVA:  N/A 
• Public involvement:  N/A 
• Local government comments:  N/A 
• Other projects in the area:  None 
• Railroads: Entire project runs parallel to Norfolk Southern Railroad right of way. 
• Lighting:  City of Eastman will provide energy, operation and maintenance of lighting system. 
• Other coordination to date:  None 
 
Scheduling – Responsible Parties’ Estimate 
• Time to complete the environmental process: Begin: 9/15/2010 End:  3/15/2011 
• Time to complete preliminary construction plans: Begin:  9/15/2010 End:  3/15/2011 
• Time to complete right-of-way plans:    Begin:  N/A  End:  N/A 
• Time to complete the Section 404 Permit:    Begin:  N/A  End:  N/A  
• Time to complete final construction plans:   Begin:  3/15/2011 End:  7/15/2011 
• Time to complete to purchase right-of-way:  Begin:  N/A  End:  N/A 
• List other major items that will affect the project schedule:  None    

 
Other alternates considered: No build 
 
Comments: Pedestrians are hampered with damaged and rundown sidewalks, most of which are not 
ADA accessible. 
 
Attachments: 

1. Location map 
2. Figure 1 
3. Figure 2 
4. Typical sections 
5. Detailed Cost Estimates 
6. Completed Fuel/Asphalt price adjustment form 
7. Traffic Assignments (Traffic Counts) for Sidewalks in Downtown Eastman 
8. Consultant Assurance of QC/QA 
9. Lighting Coordination Memo 
10. Lighting Email from City of Eastman dated July 22, 2010 
11. Minutes of Concept Meeting – January 13, 2010 
12. PFA 
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Estimate Report for file "CSHPP-0007-00(584)
Section Roadway 

Item
Number

Quantity Units Unit Price Item Description Cost 

150-1000 1 LS 33036.0 TRAFFIC CONTROL - 33036.0
210-0100 1 LS 45000.0 GRADING COMPLETE - 45000.0

402-1812 75 TN 90.0
RECYCLED ASPH CONC LEVELING, INCL 
BITUM MATL & H LIME 

6750.0

402-3113 255 TN 90.0
RECYCLED ASPH CONC 12.5 MM 
SUPERPAVE, GP 1 OR 2, INCL BITUM MATL 
& H LIME

22950.0

413-1000 237 GL 5.0 BITUM TACK COAT 1185.0
432-5010 470 SY 20.0 MILL ASPH CONC PVMT, VARIABLE DEPTH 9400.0
441-0104 1386 SY 51.0 CONC SIDEWALK, 4 IN 70686.0
441-6022 1400 LF 25.0 CONC CURB & GUTTER, 6 IN X 30 IN, TP 2 35000.0
500-9999 80 CY 200.0 CLASS B CONC, BASE OR PVMT WIDENING 16000.0

611-4003 8 EA 1200.0
RECONSTRUCT MISC DRAINAGE 
STRUCTURE 

9600.0

653-0095 2 EA 200.0
THERMOPLASTIC PVMT MARKING, 
HANDICAP SYMBOL 

400.0

653-1501 1080 LF 1.25
THERMOPLASTIC SOLID TRAF STRIPE, 5 IN,
WHITE

1350.0

653-1502 1400 LF 1.25
THERMOPLASTIC SOLID TRAF STRIPE, 5 IN,
YELLOW 

1750.0

653-1704 628 LF 8.0
THERMOPLASTIC SOLID TRAF STRIPE, 24 
IN, WHITE 

5024.0

900-0039 2050 SF 15.0 BRICK PAVERS 30750.0

Section Sub Total:$288,881.00

Section Erosion Control 
Item

Number
Quantity Units Unit Price Item Description Cost 

163-0232 1 AC 1000.0 TEMPORARY GRASSING 1000.0

163-0550 8 EA 200.0
CONSTRUCT AND REMOVE INLET 
SEDIMENT TRAP 

1600.0

165-0020 784 LF 2.0
MAINTENANCE OF TEMPORARY SILT FENCE,
TP B 

1568.0

165-0105 8 EA 200.0 MAINTENANCE OF INLET SEDIMENT TRAP 1600.0
171-0020 1120 LF 3.0 TEMPORARY SILT FENCE, TYPE B 3360.0
700-6910 1 AC 4000.0 PERMANENT GRASSING 4000.0

Section Sub Total: $13,128.00

Section Utilities 
Item

Number
Quantity Units Unit Price Item Description Cost 

611-8050 6 EA 500.0 ADJUST MANHOLE TO GRADE 3000.0
611-8120 12 EA 150.0 ADJUST WATER METER BOX TO GRADE 1800.0

N/A 14 EA 2500.0 DECORATIVE LIGHT POLES 35000.0

N/A 800 LF 10.0
TRENCHING FOR DECORATIVE LIGHTING, 
WIRE

8000.0

NA 9 EA 2500.0 RELOCATE POWER POLE 22500.0

Section Sub Total: $70,300.00

Total Estimated Cost: $372,309.00



 Engineering Fee                                                                    $70963.71
 Construction Observation                                                     $11244.27

    As Built Plans                                                                          $2750.00
NPDES Stormwater Permit Fee (1 AC @ $80)                            $80.00
NPDES Stormwater Monitoring (8 MO @ $2500 MO)           $20000.00
Project Administration                                                          $22488.54
Fuel Price Adjustment                                                           $13138.51
Asphalt Cement Price Adjustment                                           $8324.54
Total Project Cost                                                                 $521298.57

                                  



Date 7/1/2010
County

2.728 2.551

6.138 5.73975

DIESEL
FACTOR

GALLONS
DIESEL

UNLEADED
FACTOR

GALLONS
UNLEADED

0.29 2030.00 0.15 1050.00

0.29 0.15

0.29 0.24

2.90 0.71

2.90 957.00 0.71 234.30

0.25 0.20

Quantity Unit Price QF/1000 Diesel Factor Gallons Diesel
Unleaded

Factor
Gallons Unleaded

8.00 1.50

80.00 8.00 1.50

8.00 1.50

8.00 1.50

8.00 1.50

8.00 1.50

8.00 1.50

8.00 1.50

8.00 1.50

Quantity Unit Price QF/1000 Diesel Factor Gallons Diesel
Unleaded

Factor
Gallons Unleaded

http://www.dot.ga.gov/doingbusiness/Materials/Pages/asphaltcementindex.aspx

ENTER FPL DIESEL ENTER FPL UNLEADED

ENTER FPM DIESEL ENTER FPM UNLEADED

INCREASE ADJUSTMENT

125.00% 125.00%

INCREASE ADJUSTMENT

ROADWAY ITEMS

Excavations paid as specified by 
Sections 205 (CUBIC YARD)

330.000

Excavations paid as specified by 
Sections 206 (CUBIC YARD)

Hot Mix Asphalt paid as specified by the
ton under Sections 400 (TON)

Hot Mix Asphalt paid as specified by the
ton under Sections 402 (TON)

GAB paid as specified by the ton under 
Section 310 (TON)

7584 Dodge
Project Number

Special Provision, Section 109-Measurement and Payment

FUEL PRICE ADJUSTMENT (ENGLISH 125% MAX)

P.I. Number

REMARKS

PCC Pavement paid as specified by the 
square yard under Section 430 (SY)

Class __Concrete (CY)
Section 500

Class __Concrete (CY)
Section 500

Superstru Con Class__(CY) 
Section 500

REMARKS

Class B Concrete

QUANTITY

7000.000

Superstru Con Class__(CY) 
Section 500

CSHPP-0007-00 (584)

BRIDGE ITEMS

Bridge Excavation (CY) 
Section 211

Class __Concrete (CY)
Section 500

Superstru Con Class__(CY) 
Section 500

Concrete Handrail (LF)
Section 500

Concrete Barrier (LF)  Section 
500

BRIDGE ITEMS REMARKS
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8.00 1.50

8.00 1.50

8.00 1.50

8.00 1.50

8.00 1.50

8.00 1.50

8.00 1.50

8.00 1.50

8.00 1.50

8.00 1.50

8.00 1.50

8.00 1.50

8.00 1.50

8.00 1.50

8.00 1.50

8.00 1.50

8.00 1.50

8.00 1.50

8.00 1.50

UNLEADED PRICE ADJUSTMENT($)

1284.30SUM QF UNLEADED=

Piling___inch (LF)
Section 520

DIESEL PRICE ADJUSTMENT($)

SUM QF DIESEL= 2987.00

$9,370.82
$3,767.69

Piling___inch (LF)
Section 520

PSC Beams______ (LF)
Section 507

PSC Beams______ (LF)
Section 507

Stru Steel Plan Quantity (LB) 
Section 501

PSC Beams______ (LF)
Section 507

Stru Reinf Plan Quantity(LB)
Section 511

Bar Reinf Steel (LB)    Section 
511

Piling___inch (LF)
Section 520

Drilled Caisson,___ (LF)
Section 524

Pile Encasement,___(LF) 
Section 547

Piling___inch (LF)
Section 520

Stru Steel Plan Quantity (LB) 
Section 501

Pile Encasement,___(LF) 
Section 547

Stru Reinf Plan Quantity(LB)
Section 511

Drilled Caisson,___ (LF)
Section 524

Drilled Caisson,___ (LF)
Section 524

Piling___inch (LF)
Section 520

Piling___inch (LF)
Section 520
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396 891

L.I.N.  TYPE
413-1000 PG 58-22

TMT =

396 891

JMF AC%

5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00
5.00

TMT =

400 / 402 ASPHALT CEMENT PRICE ADJUSTMENT 125% MAX

ENTER APL ENTER APM

125.00%

16.50

PRICE ADJUSTMENT($) $7,840.80 

402-1812 4.75 mm 75 3.75

ASPHALT CEMENT PRICE ADJUSTMENT
(BITUMINOUS TACK COAT 125% MAX)

INCREASE ADJUSTMENT

http://www.dot.ga.gov/doingbusiness/Materials/Pages/asphaltcementindex.aspx

1.0179

TACK (GALLONS) TACK (TONS)

PRICE ADJUSTMENT($) $483.72

APPLICABLE TO CONTRACTS/PROJECTS CONTAINING THE 413 SPECIFICATION,  SECTION 413.5.01 ADJUSTMENTS
ASPHALT PRICE ADJUSTMENT FOR BITUMINOUS TACK COAT 

237 1.0179
REMARKS

125.00% INCREASE ADJUSTMENT

L.I.N. / Spec Number MIX TYPE HMA AC REMARKS

ENTER APL ENTER APM

http://www.dot.ga.gov/doingbusiness/Materials/Pages/asphaltcementindex.aspx

402-3113 12.5 mm SP 255 12.75
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396 891

L.I.N.  TYPE L.I.N.  TYPE

DWM 10/08

REMARKS:

TOTAL ADJUSTMENTS $21,463.03

MONTHLY PRICE ADJUSTMENT($)

ASPHALT CEMENT PRICE ADJUSTMENT FOR
BITUMINOUS TACK COAT(Surface Treatment 125% MAX)

125.00%

REMARKS:

Use this side for Asphalt Cement Only

TMT = TMT =

REMARKS:

TACK (GALLONS)ASPHALT EMULSION (GALLONS)

http://www.dot.ga.gov/doingbusiness/Materials/Pages/asphaltcementindex.aspx

ENTER APL

INCREASE ADJUSTMENT

ENTER APM

Use this side for Asphalt Emulsion Only

APPLICABLE TO CONTRACTS CONTAINING THE 413 SPEC. SECTION 413.5.01 ADJUSTMENTS ASPHALT PRICE ADJUSTMENT FOR BITUMINOUS 
TACK COAT 

DIESEL PRICE ADJUSTMENT($)

UNLEADED PRICE ADJUSTMENT($)

$9,370.82

$3,767.69

ADJUSTMENT SUMMARY
FUEL PRICE ADJUSTMENT (ENGLISH  125% MAX)

ASPHALT CEMENT PRICE ADJUSTMENT (BITUMINOUS TACK COAT  125% 
MAX)

400 / 402 ASPHALT CEMENT PRICE ADJUSTMENT 125% MAX

ASPHALT CEMENT PRICE ADJUSTMENT FOR BITUMINOUS TACK 
COAT(Surface Treatment 125% MAX)

$483.72

$7,840.80
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Department of Transportation
State of Georgia

__________________________________________
_____________ 

INTERDEPARTMENT CORRESPONDENCE

FILE              CSHPP-0007-00(584), Dodge County              OFFICE Planning
                   P.I. # 0007584

                                                                                                                    DATE    June 9, 2010

FROM           Angela T. Alexander, State Transportation Planning Administrator

TO            Tony Collins, District Engineer
                     Attention: Vonda Everett

SUBJECT Traffic Assignments for Sidewalks in Downtown Eastman.

We are furnishing estimated Traffic Assignments for the above project as 
follows:

CS 055205 CS 060505
TC # 0434 TC # 0429

2008 AADT 1410 810
2011 AADT 1500 850
2031 AADT 2150 1225

K 12% 11%
D 60% 60%
T 3% 2%

24 HOUR T. 4.5% 3%
S.U. 3% 2.5%

COMB. 1.5% 0.5%

                     If you have any questions concerning this information please contact
                   Abby Ebodaghe at (404) 631-1923.

ATA/AFE





1

Everett, Vonda

From: Hopkins, Eugene
Sent: Tuesday, June 29, 2010 11:07 AM
To: Everett, Vonda
Cc: Floyd Potter; Swanger, Angel; MacLean, Scott
Subject: RE: Lighting Coordination

Vonda,
I have reviewed the scope of the project and it does appear that a photometric analysis of the lighting system would be
warranted. Although small, this area is contiguous city block and we should strive to achieve the level of illumination
and uniformity recommended in the IES RP 8 guidelines for both the sidewalk and the roadway. A separate lighting
agreement covering the energy and maintenance is not required. The project agreement should include stipulations
that the local government will provide the energy, operation and maintenance necessary for the lighting system.
GDOT’s Office of Utilities would typically issue a permit for a lighting systems like this if it were located on a state route.
If the designers have trouble meeting the RP 8 guidelines have them contact my staff and we will discuss other options if
necessary.

Eugene Hopkins, P.E.
Design Group Manager
Georgia Department of Transportation
Office of Design Policy and Support
phone: (404) 631-1552 
mobile: (404) 788-8311
ehopkins@dot.ga.gov

From: Everett, Vonda  
Sent: Monday, June 21, 2010 7:57 AM 
To: Hopkins, Eugene 
Cc: Floyd Potter; Everett, Vonda 
Subject: Lighting Coordination 



1

Everett, Vonda

From: Everett, Vonda
Sent: Thursday, July 22, 2010 3:06 PM
To: Phillips, Kim
Subject: FW: 0007584 CR.pdf

From: Bea Edge [mailto:edgeb@mchsi.com]  
Sent: Thursday, July 22, 2010 1:26 PM 
To: Everett, Vonda 
Subject: Re: 0007584 CR.pdf 

Vonda,
The City of Eastman will be responsible for all of the maintenance, energy and operation of the lighting system.  
If you need any further information, please let me know.
Thanks, Bea




































