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Attached is the approved Revised Concept Report for the above subject project.

DISTRIBUTION:

Genetha Rice-Singleton, Program Control Administrator
Bobby Hilliard, State Program Delivery Engineer

Cindy VanDyke, State Transportation Planning Administrator
Angela Robinson, Financial Management Administrator
Glenn Bowman, State Environmental Administrator

Ben Rabun, State Bridge Engineer

Kathy Zahul, State Traffic Engineer

Georgene Geary, State Materials & Research Engineer

Ron Wishon, State Project Review Engineer

Jeff Baker, State Utilities Engineer
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DEPART ENT OF TRANSPORTATION
STATE OF GEORGIA

REVISED PROJECT CONCEPT REPORT

Project Number: CSNHS-0007-00(421)
County: Mcintosh
P. I. Number: 0007421
Federal Route Number: None
State Route Number: SR 251

Project CSNHS-0007-00(421) will conslst of a 2-lane urban section including turn lanes where necessary,
including a 16-foot urban shoulder with a 10-foot muiti-use path on the south side and a 12-foot urban
shoulder with a 5-foot sidewalk on the north side. The existing 2-fane bridge over I-95 wlll be replaced
with a new 4- lane bridge which Includes two left turn lanes. The new bridge on S.R. 251 would achieve
the required vertical and horizontal clearance for the widening of 1-95. The typical section has been
revised based on traffic capacity requirements, logical termini requirements, and also to Implement the
VE Study’s recommendation letter dated May 15, 2008.

Submitted for approval:

DATE 2[’[ @’l
Brad Gowen, The LPA Group, c.

DATE _«ZAZZL// ' e
Bobby Hill , State Program Delivery  neer

OATE g//'é/zw/

Mich | ai cock, Assistant S ate Program Dellvery Engineer

pATE B °22.° 2011
tt ennett, Project Manager
Recommendation for approval:
onT 201/ wm L
S eEnvironmental Admin! ra
we S /0 20/ L
State Bridge Engineer

The concept as presented hereln and submitted for approval Is consistent with that which is Included In the
Regional Transportation Program (RTP) and/or the Stat nsportation Improvemept P {sTp),
DATE 4"(8"” // 5%@
State Tfansportation Planning Admintstrat
¥ suBmiSSION ON FILE
* ¥ RecommENDATION ON FILE




Revised Concept Report Page 1
P.I. Number: 0007421
County: Mcintosh

REVISED PROJECT CONCEPT REPORT

Need and Purpose: (See attached Need and Purpose Re-evaluation dated September 17, 2010)

Project location: The above project is located on SR 251 in Mclntosh County at beginning mile log 11.8
west of the I1-95 and continuing easterly to mile log 12.6. The proposed project length is 0.80 miles.

Description of the approved concept: Project CSNHS-0007-00(421) includes a 4-lane median divided
urban section, including 4-foot bike lanes, 16-foot urban shoulder with 5-foot sidewalk on both sides
along S.R. 251 beginning approximately 1250 feet west of the proposed mall entrance drive and ending
approximately 2500 feet east of the northbound exit ramp of I-95. An urban shoulder is being utilized to
reduce impacts to local businesses and the specimen Live Oak trees along S.R. 251. The existing 2-lane
bridge over 1-95 is to be replaced with a new six lane bridge which includes two left turn lanes, The new
bridge on S.R. 251 would achieve the required vertical and horizontal clearance for the widening of |-95.

PDP Classification: Major X Minor
Federal Oversight: Full Oversight (X ), Exempt( ), State Funded( ), or Other ( )
Functional Classification: Rural Major Collector-SR 251
U. S. Route Number(s): None State Route Number(s): SR 251
SR 405 (I-95)

Traffic (AADT) as shown in the approved concept:
Base Year (2007): 12.760 Design Year (2027): 27,960

Updated traffic data (AADT)*:
Base Year (2016): 7,800 Design Year (2036): 12,000

*Traffic data reflects a correction in sample and growth rate from original data.

Approved Programmed/Schedule:
P.E.: 2010 R/W: 2011 Construction: 2013
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Benefit/Cost Ratio 0.11 (See attached Benefit/Cost Calculation dated November 19, 2010)

Isthe project located in an Ozone Non-attainment area?

Istheproject in a PM 2.5 Non-Attainment area?

Yes( ) No ( X)

Yes() No(X)

Approved Features:
e Typical section

Construct a 4-lane divided urban section, including
4-foot bike lanes, 16-foot urban shoulder with 5-
foot sidewalk on both sides along S.R. 251. The
existing 2-lane bridge over I-95 was to be replaced
with a new six lane bridge which included two left
turn lanes. The new bridge on S.R. 251 would
achieve the required vertical and horizontal
clearance for the widening of 1-95.

e Access Control

Design Variance not anticipated for access control.

Proposed Features:
e Typical section

Construct a 2-lane urban section including turn
lanes where necessary, including a 16-foot urban
shoulder with a 10-foot multi-use path on the
south side and a 12-foot urban shoulder with a 5-
foot sidewalk on the north side. The existing 2-
lane bridge over I-95 will be replaced with a new 4-
lane bridge which included two left turn lanes.
The new bridge on S.R. 251 would achieve the
required vertical and horizontal clearance for the
widening of 1-95.

e Access Control

A Design Variance will be needed for the minimum
300 foot distance from the southbound exit ramp
to the nearest driveway, from the northbound exit
ramp to the nearest driveway, and from the
northbound entrance ramp to the nearest
driveway.

Reason for Change: The typical section has been revised based on traffic capacity requirements,

logical termini requirements, and the VE Study Recommendations. A Design Variance is recommended

for the minimum 300 foot distance needed for control of access from the interstate ramps to driveways

serving existing commercial property.

Potential Environmental Impacts of Proposed Revision: NO anticipated environmental effects.
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Have Proposed Revisions Been Reviewed by Environmental Staff? (X ) Yes ( ) No

Environmental Responsibilities (Studies/Documents/Permits): GDOT

Updated Cost Estimate

Base Construction Cost $12,916,167.24
Engineering and Inspection $645,808.36
Fuel & Asphalt Adjustment $953,226.88

Total Construction Cost $14,515,202.48
Right-of-Way $3,836,000
Utilities (reimbursable) 1]
Utility Contingencies 1]
Lighting Included in Base Construction Cost
Environmental Mitigation $150,000.00

Recommendation: Recommend that the proposed revision to the concept be approved for
implementation.
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Attachments:

1.
. Proposed Typical Section

O 00 N OO L1 & W N

Location Map

. Proposed Traffic Diagrams

. VE Implementation Letter

. Layout Sketch of Proposed Project
. Cost Estimate

. Need and Purpose Re-evaluation

. Benefit/Cost Calculation

. R/W Cost Estimate

10. Utility Cost Estimate

11. Fuel/Asphalt Adjustment
12. Mitigation Estimate

13. Project History

14. Lighting Agreement
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Full Oversight projects

soise_ e 15 Lo,

Director of Engineering

w[smn Admimstrator FHWA

Approve: @'\&Q M ﬂ~ Date: éé%ﬂ?lf

Chief Engineer
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