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PLANNING, APPROVED CONCEPT, & BACKGROUND DATA  

None of the approved concept report items have been changed.   

Project Justification Statement:   As identified by the Traffic Signal Upgrade Program Manager, several 
intersections were identified as being deficient in traffic signal equipment and/or pedestrian 
accommodations.  The signal deficiencies are characterized by the needs and improvements to meet 
current design standards outlined in the Manual of Uniform Traffic Control Devices (MUTCD) and the 
American with Disabilities Act (ADA) requirements.  The specific improvements will aid in maximizing 
efficiency and effectiveness and include the following:  modernization of signal and pedestrian 
equipment for cost-effective maintenance and communication capability, and signal operational 
capabilities to accommodate pedestrian traffic.    

Description of the approved concept:   The proposed project is located in Burke (89%) and 
Jefferson (11%) Counties.  The project’s eight (8) locations consist of traffic signalization 
upgrades using the latest GDOT 2070 controller hardware and software platforms; 
interconnected communication between intersections using fiber optics; energy saving LED 
signal heads; pedestrian facility improvements to include countdown pedestrian signals, ADA 
wheel chair ramps, and cross walk striping.  The project will end with volume data collection to 
develop and install signal coordination and timing.   

The project consists of signal upgrades, signal communication design, pedestrian facility 
improvements, and signal coordination at the following signalized intersections: 

1. SR 121@ 7th Street 
2. SR 23 @ SR 24/C.H. Perry Ave. 
3. SR 24 @ SR 121 
4. SR 24 @ Shadrack Street 
5. SR 56/SR 80 @ SR 121 Byp/Waynesboro Bypass 
6. SR 121 @ 9th Street 
7. SR 56 @ Myrick Street 
8. SR 4 @ SR 24 

   
PDP Classification:  Major   Minor 
 
Federal Oversight:  Full Oversight  Exempt State Funded  Other 
 
Projected Traffic AADT as shown in the approved Concept Report: 
 Open Year (20XX):          Design Year (20YY):        

Traffic Data is not required for this project.  It does not add capacity. 
 
Updated Traffic AADT: 
 Open Year (20XX):          Design Year (20YY):        

Traffic Data is not required for this project.  It does not add capacity. 
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Functional Classification (Mainline): 

SR 121/US 25 – Urban Principal Arterial - Other 
SR 121 BYP – Urban Principal Arterial - Other 
SR 23 – Rural Major Collector 
SR 24/C.H. Perry Ave. – Rural Minor Arterial 

(@ SR 121 and @ Shadrack) - Urban Principal Arterial - Other 
SR 56 – Urban Principal Arterial – Other 
SR 4 – Rural Principal Arterial - Other 
7th Street – Urban Minor Arterial 
Shadrack Street – Urban Minor Arterial (on the north side of SR 24) 

Local Street (on the south side of SR 24) 
9th Street – Urban Minor Arterial (on the west side of SR 121 

Local Street (on the east side of SR 121) 
Myrick Street - Urban Minor Arterial (on the north side of SR 56) 

Local Street (on the south side of SR 56) 
 

VE Study anticipated: No Yes Completed – Date: 
 
 

PROPOSED REVISIONS 
 

Approved Features: Proposed Features: 
At SR 4 @ SR 24 the approved concept report 
states that traffic signal equipment will be 
upgrades and pedestrian accommodations 
installed. 

We recommend removing the traffic signal 
equipment upgrade from this project.  However, we 
will still include the pedestrian accommodations. 

Reason(s) for change:  At SR 4 @ SR 24, the traffic signal upgrades required the replacement of 3 joint use 
poles because the spacing (clearance) between the wires doesn’t not meet current standards.  The utility 
cost for these poles is reimbursable and the estimated cost to replace them and the affect poles in-line is 
$250,000.00. The Traffic Signal Upgrade Program cannot fund this large reimbursable cost. 

 
Additionally GDOT’s has a widening project at this intersection, PI# 222150- Jefferson, which has CST 
funding in 2017.  This widening will affect the current utility pole line.  If we upgraded the traffic signal and 
moved the poles in this project, they would have to be moved again in 222150- Jefferson. This would cause 
two reimbursable utility costs to GDOT.   We cannot move the poles to the location needed for 222150- in 
this project because we cannot purchase the amount of RW needed. 

 
Due to funding constraints and a future widening project, PI# 222150- Jefferson Co, we recommend 
removing the traffic signal equipment upgrade from this project.  We will still include the pedestrian 
accommodations. 
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ENVIRONMENTAL 

Air Quality: 
Is the project located in a PM 2.5 Non-attainment area?   No   Yes 
Is the project located in an Ozone Non-attainment area?   No   Yes 
 

Potential environmental impacts of proposed revision:  This change does not affect the amount of 
req’d RW.  Therefore, it does not affect the approved environmental document. 
 
Have proposed revisions been reviewed by environmental staff?  No   Yes 
This change does not affect the amount of req’d RW.  Therefore, it does not affect the approved 
environmental document. 
 
Environmental responsibilities (Studies/Documents/Permits):  Edwards Pitman is under contract 
for environmental activities. 
 

PROJECT COST & ADDITIONAL INFORMATION 
 

Updated Cost Estimate Date of Estimate 

Base Construction Cost: 1,153,716.93 3/16/2012 

Engineering and Inspection: 57,685.85 3/16/2012 

Liquid AC Adjustment: $0.00 3/16/2012 

Total Construction Cost: 1,211,402.78* 3/16/2012 

   

Right-of-Way: $70,000.00 Authorized 7/25/2011 

   

Utilities (reimbursable costs): $60,000.00 3/16/2012 

   

Environmental Mitigation: N/A  

   

TOTAL PROJECT COST: 1,341,402.78 3/22/2012 

*Cost contains 5% Engineering and Inspection. 
 
Recommendation:  we recommend that the traffic signal equipment upgrade be removed from 
intersection SR 4 @ SR 24 and that the pedestrian accommodation remain in the scope of this 
project.   
 
Comments:  None. 
 
Attachments: 

1. Sketch map 
2. Cost Estimate 
3. Email from Traffic Operations stating their concurrence to remove the traffic signal upgrade 

from intersection SR 4 @ SR 24.  
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