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D.O.T. 66

DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA

INTERDEPARTMENT CORRESPONDENCE

P. I. No. 0006478, DeKalb-Gwinnett-Fulton-Cobb Counties OFFICE Preconstruction
CSMSL-0006-00(478) .

17,2S S~ E~cements DATE April4, 2005

FROM. ~et/3~., AssistantDirectorofPreconstruction
TO fI/ SEEDISTRIBUTION

FILE

SUBJECT PROJECT CONCEPT REPORT APPROVAL

Attached for your files is the approval for subject project.

MBP/cj

Attachment

DISTRIBUTION:

David Mulling
Harvey Keepler
Ken Thompson
Jamie Simpson
Michael Henry
Keith Golden
Joe Palladi (file copy)
Paul Liles
Babs Abubakari
Bryant Poole
BOARD MEMBER
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D.O.T. 66

DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA

INTERDEPARTMENT CORRESPONDENCE

CSMSL-0006-00(478) DeKalb-Gwinnett-Fulton-Cobb Counties OFFICE Preconstruction
P.I. No. 0006478 .

/1~yste~~ DATE

FROM YrIl/'ff2kt aIP~le, P.E.,AssistantDirectorof Preconstroction
TO fDV' Paul V. Mullins, P.E., Chief Engineer

FILE

March 1,2005

SUBJECT PROJECT CONCEPT REPORT

This project proposes to add additional changeable message signs (CMS),video detection system'
(VDS) cameras, and closed circuit television (CCTV) cameras to the original Atlanta
Metropolitan Area Intelligent Transportation System (ITS) within the geographical limits of the
existing system. The CMSs will provide additional information to fteeway users. The VDS
cameras will improve travel time prediction on 1-20.The CCTV cameras will provide additional
surveillance that will eradicate some blind spots and provide visual feedback on the messages
displayed by some CMSs that are not currently visible to the Navigator system operator. The
proposed CMSs will require a structure on which to mount the CMS, but by using smaller 3" x
15" character devices supported on a single pole, gentries across the faceway will not be required.
Wherever possible, the additional VDS and CCTVs will be mounted on existing structures,
eliminating the need for new poles.

Environmental concerns include requiring a Categorical Exclusion be prepared; a public hearing
open house is not required; time saving procedures .areappropriate.

The estimated costs for this project are:

PROPOSED APPROVED FUNDING PRDG..DA TE
Construction (includes E&C

and inflation) $940,000 $1,000,000 Q05 2005

Right-of-Way & Utilities -0- -0-
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Paul V. Mullins
Page 2

CSMSL-0006-00(478) DeKalb-Gwinnett-Fulton-Cobb
March I, 2005

I recommend this project concept be approved.

MBP:JDQ/cj

Attachment

CONCUR

Buddy9J:att6n, P.E., Director of Preconstruction

APPROYE ~ .(lg~L- .
r:5L RobertM. Callan,Administrator,FHWA

APPROVE dJ Y ~ j.LLU/ t?
PattIy. ~liM, P.~., ChiefJ?ngineer

U Q V'I-J t:::, Sr-..<-JI~1"<'t-l J /.
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O]f'FICE: Eng. Se~ces j i.=>'I
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CSMSL-0006-00(478) DeKalb/GwinnettlFultonlCobb
P.I. No. 0006478
ATMS System Enhancements

David Mulling, Project Review Engineer~£ ~

Meg Pirkle, Assistant Director of Preconstruction

CONCEPT REPORT

DATE: February 22,2005

We have reviewed the Concept Report submitted February 21, 2005 by the letter from
Carla Holmes dated February 18, 2005 and have no comments.

The costs for the project are:

Construction
Inflation
E&C
Reimbursable Utilities

Right of Way

$940,000
N/A
$94,000
N/A
N/A

REW

c: Carla Holmes, Attn.: Hugh Colton



SCORING RESULTSAS PER MOG2440-2

Project Number: County: PI No.:
CSMSL-0006-00(478) OeKalb/GwinnettlFuIton/Cobb 0006478

Report Date: Concept By:
February18,2005 DOTOffice:TrafficOperations

[gI ConceptStaQe Consultant: N/A

Project Type: 0 Major [gI Urban [gI ATMS
ChooseOne From EachColumn [gI Minor 0 Rural 0 BridgeReplacement

0 Building
0 InterchangeReconstruction
0 IntersectionImprovement
0 Interstate
0 New Location
0 Widening& Reconstruction
0 Miscellaneous

FOCUSAREAS SCORE RESULTS

Presentation 100

Judgement 100

Environmental 100

Right of Way 100

Utility 100

Constructability 100

Schedule 100



DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA

OFFICE OF TRAFFIC OPERATIONS
-PKO:JECT-CONCEPT-REPORT-SIGN OFF FORM

Project Number: CSMSL-0006-00(478) DeKalb/Gwinnett/Fulton/Cobb

P.I. Number: 0006478

Enhancements to Existing System, Surveillance and CMS - 2005

RECOMMENDATION FOR APPROVAL

?f2?jO5Date s~~o~
Thisprojectconceptis containedin the RegionalTransportationhnprovementProgram(RTIP)andin the
StateTransportationhnprovementProgram(STIP). The conceptas presentedherein and submittedfor
approvalis consistentwith thatwhichis includedin the RTIPand in the STIP.

Date State Transportation Planning Administrator

Date State Financial Management Administrator

Date State Environmental/Location Engineer

Date District Engineer (District One)

Date District Engineer (District Seven)

Date Project Review Engineer

Date State Bridge and Structural Design Engineer



PROJECT CONCEPT REPORT

P.I. NUMBER: 0006478

PROJECT NUMBER: CSMSL-0006-00(478)

STATEMENT OF NEED: The -Georgia DOT's NaviGAtor system commenced operation in
April 1996 with initial coverage in the core Atlanta Metropolitan area, and later expansion
outside the area enclosed by 1-285. The NaviGAtor Intelligent Transportation System (ITS) is
used intensively by the operators at the Transportation Management Center (TMC) and by users
of the www.georgia-navigator.'Comwebsite. Experience has shown that additional Changeable
Message Signs (CMS), video detection system cameras, surveillance cameras would provide
enhanced information to motorists and operational staff responsible for operating the NaviGAtor
system. This project is part of the Governor's Fast Forward program, and is included in the
Fiscal Year 2005 schedule.

PURPOSE OF PROJECT: The purpose of this project is to add additional CMS, VDS cameras
and Closed Circuit Television (C;CTV) cameras to the original Atlanta Metropolitan area
Jntelligent Transportation System (ITS), within the geographical limits of the existing system.
The CMSs will provide additional information to freeway users. The VDS cameras will improve
travel time prediction on 1-20. The CCTV cameras will provide additional surveillance that will
eradicate some blind-spots, and provide visual feedback on the messages displayed by some
CMSs that are not currently visible to the NaviGAtor system operators. The proposed CMSs will
require a structure on which to mount the CMS, but by using smaller 3 x 15 character devices
supported on a single pole, gantries across the freeway will not be required. Wherever possible,
the additional VDS and CCTVs will be mounted on ~xisting structures, eliminating the need for
new poles,'

This project will be let similar to a maintenance project. Plans for this project will include
location sketches of each proposed camera and sign installation. Specifications governing the

, devices and the installation methods will accompany the location sheets. Additionally, all fiber
optic cable allotment plans will be included in the plan set.

LENGTH: N/A

TERMINI: N/A

FUNCTIONAL CLASS: N/A

MAX. DEG. OF CURVE: N/A
\

MAX GRADES: N/A

DESIGN SPEED: N/A

PROP. TYP SECTION: N/A



.
MAJOR STRUCTURES: N/A

TYPE ACCESS: N/A

TRAFFIC CONTROL: N/A

RIGHT-OF-WAY REQD: None

UTILITIES: Power to devices is required. No telephone service necessary.

ESTIMATED COST:

LEVEL OF ENVIR.
ANALYSIS:

Categorical exclusion.

LEVEL OF PUBLIC
INVOLVEMENT:

TIME SAVINGPROCED. Yes
APPROPRIATE:

DESIGN VARIANCES
REQUIRED:

None

ALTERNATIVES
CONSIDERED:

No build.

PREPARED BY:

Equipment Quantity Cost per Item Total
Changeable Message Sign & Structure 6 120000 720000
VDS Camera Installations

.

2 20000 40000
CCTV Camera Installations 9 20000 180000

Grand Total: 940000



DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA

OFFICEO.ETRAEFICORERATIONS
PROJECT CONCEPT REPORT SIGNOFF FORM

Project Number: CSMSL-0006-00(478) DeKalb/GwinnettfFulton/Cobb

P.I. Number: 0006478

Enhancements to Existing System, Surveillance and CMS -2005

RECOMMENDATION FOR APPROVAL

Date State Traffic Operations Engineer

This project concept is contained in the Regional Transportation Improvement Program (RTIP) and in the
State Transportation Improvement Program (STIP). The concept as presented herein and submitted for
approval is consistent with that which is included in the RTIP and in the STIP.

Date State Transportation Planning Administrator

Date State Financial Management Administrator

Date StateEnvironmentalILocation Engineer

Date District Engineer (District One)

Date District Engineer (District Seven)

1- -22-0:;-
Date

.~L-/ /~ / ~~~ ~~?----
ProjectReviewEngineer ;;;:

Date State Bridge and Structural Design Engineer



DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA

.OFFICE OFTRA.FFIC-OPERATIONS
PROJECT CONCEPT REPORT SIGN OFF FORM

Project Number: CSMSL-0006-00(478) DeKalb/GwinnettlFulton/Cobb

P.L Number: 0006478

Enhancements to Existing System, Surveillance and CMS -2005

RECOMMENDATION FOR APPROVAL

Date State Traffic Operations Engineer

This project concept is contained in the Regional Transportation ImprovementProgram (RTIP) and in the
State Transportation Improvement Program (STIP). The concept as presented herein and submitted for
approval is consistent with that which is included in the RTIP and in the STlP.

Date State Transportation Planning Administrator

Date State FinancialManagement Administrator

Date State EnvironmentallLocation Engineer

Date District Engineer (District One)

/.(J()!fJ b
gineer (District Seven)

Project Review EngineerDate

Date State Bridge and Structural Design Engineer
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CSMSL-000600(478) Dekalb/GwinnettIFulton/Cobb OFFICETr~ 'i':!ll
P.I. No. 0006478 DATE February 18, 2005 '

Enhancements to Existing Systems, Surveillance and CMS - 2005

FROM Carla Holmes, State Traffic Operations Engineer

TO Meg Pirkle, Assistant Director of Preconstruction

SUBJECTProject Concept Report

Attached is the original copy of the Concept Report for your further handling for approval in
accordance with the Plan Development Process (PDP).

If you have any questions, please contact Hugh Colton at (404)635-8139.

Attachment

CH:HC

CC: David Mulling, Project Review Engineer, w/attachment
Harvey Keepler, State Environment/Location Engineer, w/attachment
Jamie Simpson; State Financial Management Administrator, w/attachment
RussellMcMurray,DistrictEngineer- District 1, w/attachment
Bryant Poole, District Engineer - District 7, w/attachment
Joe Palladi, State Transportation Planning Administrator, w/attachment
Paul Liles, State Bridge and Structural Design Engineer, w/attachment
Carla Holmes, State Traffic Operations Engineer, w/attachment
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DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA

OFFICE-OFTRAn'IC OPERATIONS
PROJECT CONCEPT REPORT SIGN OFF FORM

Project NUdlhr:CSMSLGOO6-OO(47.} DeKlJblGwiaaett/FultORlCobb

P.L NUlbel': 080'4'.

Enlaaneemeats to 'Esistba. System, S.rveiIIlJIft and CMS - ZOOS

RECOMMENDATION FOR APPROVAL

PAGE 132/132

Date State Traffic Operations EfI8ineer

This project coaeept is contUned in the Regional TnmsporIation Impr'owtDent Program (RTIP) and in the
S1ateTnmsporratiOllJtnprovement Pro.gram (STIP). The concept as praenr.ed llemn ..xl submitted b'
apprcwa1is consistentwiththatwbichis includedintheRm lad inthesnp. .

Da,te State Transportation Ptanning A.dministrator

Date State FiDanciaIManasement AdminiStrator

Date

~..~~
Date

State Snviromnenta1lLocation .Engineer
"
.,.

Date DistrictEngineer(DistrictSeven)

Date Project R.eviewEngineer

Date StateBridgeend Stru~ DesignEngineer



Project: CSMSL-0006-00(478)
PI: 0006478

. .- .

ATMS:' Surveillance and CMS,
Enhancements to Existing System

'- -

Prepared By: .

, Recommended for
Submission by:

Submitted by:

J
DATE CHIEF ENGINEER

D Electronic Message Sign
Installation

Dome CCTV
Installation

Georgia. Department of Transportation
Office of Traffic Operations
Transportation Management Center
January 2005

Video Detection Camera
Installation




