NON-BOARD REVISION REQUEST
FOR THE
CONSTRUCTION WORK PROGRAM September 2015

In accordance with Board policy, approval is requested to revise the Construction Work Program
for the project and activity shown below:

Action Requested: Change In Description
PROJECT DATA:
) Project
County Length Project ID Type of Work
Greene 7.6 0006253 Reconstruclion/Rehabilitation
Widening
1}

Description: SR 44 FROM CR 54/LINGER LONGER RD TO EAST GREENSBORO BYPASS

Congressional District Field District

10 2
FUNDING INFORMATION:
Fiscal
Phase Total Cost Federal Share State Share Other Share Fund Year
PE - . $4,427,839.04 $3,5642,271.24 $885,567.80 $0.00 Q25 2005
ROW $9,138,000.00 $0.00 $9,138,000.00 $0.00 HB170 2019
CST $50,916,356.00 : $0.00 $50,916,356.00 $0.00 HB170 2020
uTL $7,002,667.00 $0.00 $7,002,667.00 $0.00 HB170 2020
$71,484,862.04 $3,542,271.24 $67,942,590.80 $0.00
REASON FOR REVISION
Requestor: State Program Delivery Engineer
Reason: ADDED BACK THE PORTION THAT WAS SPLIT OUT FOR PHf 0013681
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Bickers, Windy

From: Wilkinson, Eric

Sent; Monday, August 10, 2015 1:10 PM

To: : Simpson, Radney

Cc: Caiafa, Thomas; Bickers, Windy; Burney, Cynthia

Subject: Sept Non-Board PH# 0006252 (change); 0006253 (change); 0013680 (deletion) & 00013681
(deletion)

Attachments: RE: 0006252 & 0006253; 0006252&0006253_PSR.pdf

Radney,

First, as stated at quarterly the two above Pls will become state funded,

Second, On the above two projects, | requested to split them in the concept report to help with funding. I received an
email from your office stating this would not be necessary if the reason was funding because of the state funds coming
due to HB 170 (after concept approval). See attached email. With this being said the projects were split. | am assuming
this was due to the concept report. Since our funding situation is different | would like to remove Pis 0013680 and
0013681 and then change the descriptions back on Pl 0006252 and 0006253. | have attached the old status reports for Pl
0006252 and 0006253 so you can see the old descriptions.

Eric Wilkinson, £.1.T.

Project Manager

Georgia Department of Transportation
Office of Program Delivery

643 HWY 15 South

P.0. Box 8

Tennille, GA 31089

{478)538-8522

Traffic fatalities are on the rise since the beginning of 2015 and Georgia could see the first increase in nine years! Many of
these fatalities are the result of distracted driving. DriveAlert ArriveAlive implores motorists to drive responsibly. 1—buickle
up; 2—stay off the phone/no texting; and 3—drive alert. Visit www.dot.ga.qov/DS/SafetyOperation/DAAA. #ArriveAlive GA




Bickers, Windy

From: Caiafa, Thomas

Sent: Tuesday, June 23, 2015 11:43 AM -
To: Wilkinson, Eric

Cc: Mote, Kyle

Subject: RE: 0006252 & 0006253

Good morning Eric,

Regarding splitting the PI#'s into separate projects, Planning has determined that if the rationale behind the splits is due
to funding issues, the recent passage of the HB 170 transportation bill will allow both projects to be funded as a whole
with no splits needed.

Thanks,
Tom

Tom Caiafa

Transportation Planning Specialist
Georgia Department of Transportation
Office of Planning

600 West Peachtree Street NW, 5th Floor
Atlanta, GA 30308

Phone; 404-631-1749

Fax: 404-631-1957
“tcaiafa@dot.ga.gov

From: Wilkinson, Eric .

Sent: Tuesday, June 09, 2015 11:15 AM
To: Caiafa, Thomas

Subject: 0006252 & 0006253

Thomas,

In the concept that has now been approved, we requested to split each of the above mention projects into two additional

projects for funding purposes. What is the status of this? How long will this take, etc? Please feel free to call me in regards
to this

Thanks

Eric Wilkinson, E.I.T.

Project Manager

Georgia Department of Transportation
Office of Program Delivery

643 HWY 15 South

P.O. Box 8

Tennille, GA 31089

{478)538-8522

Traffic deaths in Georgla are up an average of 25%. Many of these fatalities result from preventable crashes and distracted
driving. The DriveAlert ArriveAlive campaign implores motorists to ... Drive responsibly. It's easy as 1-2-3. 1. Buckle up 2.




NON-BOARD REVISION REQUEST
FOR THE
CONSTRUCTION WORK PROGRAM September 2015

In accordance with Board policy, approval is requested to revise the Construction Worl Program
for the project and activity shown below:

Action Requested: Deletion From The Program
PROJECT DATA:
Project
County Length Project ID Type of Work
Greene 4.08 0013681 Reconstruction/Rehabilitation
Widening
§
Description: SR 44 FROM WRIGHTSVILLE CHURCH ROAD TO TOWN CREEK BLVD
Congressional District Field District
10 2
FUNDING INFORMATION:
Fiscal
Phase Total Cost Federal Share State Share Other Share Fund Year
PE $2,000,000.00 $1,600,000.00 $400,000.00 $0.00 M240 2019
ROW $5,163,000.00 $4,130,400.00 $1,032,600.00 $0.00 M240 2020
CST $27,992,199.00 . $22,393,758.20 $5,598,439.80 $0.00 M240 2022
uTlL $350,750,00 ° $280,600.00 $70,150.00 $0.00 M240 2022
$36,505,949.00 $28,404,759.20 $7,101,189.80 $0.00
REASON FOR REVISION
Requestor: State Program Delivery Engineer
Reason: BEING ADDED BACK TO PIi# 0006253
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Bickers, Windy

From: Wilkinson, Eric

Sent: Monday, August 10, 2015 1:10 PM

To: Simpson, Radney

Ce: Caiafa, Thomas; Bickers, Windy; Burney, Cynthia

Subject: Sept Non-Board Pl 0006252 (change), 0006253 (change); 0013680 (deletion) & 00013681
{deletion)

Attachments: RE: 0006252 & 0006253; 0006252&0006253_PSR.pdf

Radney,

First, as stated at quarterly the two above Pls will become state funded.

Second, On the above two projects, | requested to split them in the concept report to help with funding. | received an
email from your office stating this would not be necessary if the reason was funding because of the state funds coming
due to HB 170 (after concept approval). See attached email, With this being said the projects were split. | am assuming
this was due to the concept report. Since our funding situation is different | would like to remove Pls 0013680 and
0013681 and then change the descriptions back on P1 0006252 and 0006253, | have attached the old status reports for Pl
0006252 and 0006253 so you can see the old descriptions.

Eric Wilkinson, E.I.T.

Project Manager

Georgia Department of Transportation
Office of Program Delivery

643 HWY 15 South

P.O.Box 8

Tennille, GA 31089

(478)538-8522

Traffic fatalities are on the rise since the beginning of 2015 and Georgia could see the first increase in nine years! Many of
these fatalities are the result of distracted driving. DriveAlert ArriveAlive implores motorists to drive responsibly. 1—buckle
up; 2—stay off the phone/no texting; and 3—drive alert. Visit www.dot.ga.gov/DS/SafetyOperation/DAAA. #ArriveAliveGA




Bickers, Windy

From: Caiafa, Thomas

Sent: Tuesday, June 23, 2015 11:43 AM
To: Wilkinson, Eric

Cc: Mote, Kyle

Subject: RE: 0006252 & 0006253

Good morning Eric,

Regarding splitting the PI#'s into separate projects, Planning has determined that if the rationale behind the splits is due
to funding issues, the recent passage of the HB 170 transportation bill will allow both projects to be funded as a whole
with no splits needed.

Thanks,
Tom

Tom Caiafa

Transportation Planning Speciatist
Georgia Department of Transportation
Office of Planning

600 West Peachtree Street NW, 5th Floor
Atlanta, GA 30308

Phone: 404-631-1749

Fax: 404-631-1957

tcalafa@dot.ga.gov

From: Wilkinson, Eric

Sent: Tuesday, June 09, 2015 11:15 AM
To: Calafa, Thomas

Subject: 0006252 & 0006253

Thomas,

In the concept that has now been approved, we requested to split each of the above mention projects into two additional
projects for funding purposes. What is the status of this? How long will this take, etc? Please feel free to call me in regards
to this

Thanks

Eric Wilkinson, E.ILT.

Project Manager

Georgia Department of Transportation
Office of Program Delivery

643 HWY 15 South

P.O. Box 8

Tennille, GA 31089

(478)538-8522

TR IS G e e s e e PHTSTTT

Traffic deaths in Georgia are up an average of 26%. Many of these fatalities result from preventable crashes and distracted
driving. The DriveAlert ArriveAlive campaign implores motorists to ... Drive responsibly. It's easy as 1-2-3. 1. Buckle up 2.







