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Attached for your files is the approval for subject project.
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FROM !#/<-j~ ah~GssistantDirector of Preconstruction

TO David E. Studstill, Jr., P.E., Chief Engineer

OFFICE Preconstruction

SUBJECT PROJECT CONCEPT REPORT

This project is the widening and reconstruction ofPanola Road from Thompson Mill Road to
Pairington Road for a total of 0.4 mile. The existing Panola Road consists of a four lane section
with a flush median. Panola Road, within the project limits, is an urban minor arterial which
provides access to both residential and commercial properties. Traffic is projected to be 27,900
VPD and 48,080 VPD in the years 2010 and 2030 respectively.

The traffic volumes above indicate that the project corridor is experiencing traffic volume
increases that will result in a reduction in vehicular safety and increased congestion. The 2005
LOS between the 2 signalized intersections within the project corridor are operating at LOS B
and LOS D in a.m. peak hour and also in the p.m. peak hour. The 2010 no-build LOS is projected
to be from LOS B to LOS D in the a.m. peak hour and from LOS C to LOS E in the p.m. peak
hour. The 2030 no-build scenario would operate at LOS E and LOS P in the a.m. and LOS P in
the p.m. peak hours. There are two major unsignalized intersections located at Panola Road and
West Pairington Parkway and at the Lowe's/Publix driveway. Theunsignalized intersections are
operating at LOS D in 2005 a.m. and p.m. peak hour and are project to generate significantly
high delays (LOS P) in the 2010 and 2030 no-build scenario.

The proposed construction will provide six, 12' travel lanes with 4' bike lanes, 5' sidewalks, and a
variable 20' to 32' raised median. This typical section will allow for four signalized intersections
(two existing and two proposed) along Panola Road to function between LOS A and LOS D in
the year 2010 build year and between LOS B and LOS E in the 2030 design year for peak hour
travel times. All crossroad intersections will be improved based on design year traffic data with
improvements to approach lane configurations and turn lane lengths. Roadway widening will
normally by symmetrical about existing centerline, though asymmetrical widening will be
performed where factors such as utility impacts, right-of-way restrictions, or geometric
restrictions dictate. Traffic will be maintained during construction utilizing stage construction
and detours as necessary.

Environmental concerns include requiring a COE 404 Permit; an Environmental Assessment will
be prepared; a public hearing open house will be held; time saving procedures are not
appropriate.
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David Studstill
Page 2

P. I. No. 0005905, DeKalb
December 6, 2005

The estimated costs for this project are:

£R.Q.POSED APPROVED FUNDING PROG DATE

Construction (includes E&C $6,971,000
and inflation)

$1,440,000 L230 2009

Right-of-Way & Utilities* Local Local Local

*PMA needed.

This project will meet the future needs ofthe corridor. This project is idintified in the current
Regional Transportation Plan (RTP) of the Atlanta Regional Commission (ARC). I recommend
this project concept be approved.
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Attachment

~ #llirectorofPreconstruction
CONCUR

APPROVE (0 J15 /LLL(/ /
David E. Studstill, Jr., P.E., Chief Engineer
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FILE: P.I. No. 0005905 OFFICE: Environment/Location
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Margaret B. Pirkle, P.E., Assistant Director ofPreconstruc1td~ DfC.. --',' "Ij,ll)/
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TO:

PROJECT CONCEPT REPORT

STP-0005-00(905) / Dekalb County
Panola Road Corridor Improvements -
Thompson Mill Rd. to Fairington Rd.

The above subject concept report has been reviewed. Due to project scope and potential
impacts, at least one (1) PIOH should be held in addition to the PHOH to be held after draft
environmental document.

I

If you have any questions, please contact me at (404) 699-4401.

HDK/lc

Attachment

cc: Bdan Summers
Bryant Poole
Keith Golden
Joy Palladi
Jamie Simpson
Paul Liles


































