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Value Consulting Services

January 31, 2008

Ms. Lisa Myers, Design Review Engineering Manager
Georgia Department of Transportation
No. 2 Capital Square, Room 265
Atlanta, Georgia 30334

re: McGinnis Ferry Road Extension Project
Project No. STP-0004-00(456), Gwinnett County, Georgia
Value Engineering Study Report

Dear Ms. Myers:

Lewis & Zimmerman Associates, Inc. is pleased to present four copies of the value engineering study 
report on the referenced project.  The objective of the VE study was to identify opportunities to 
enhance the value and constructability of the project and reduce costs.

The key cost driver on the project is the $22M in new right-of-way, so decisions made on the 
alignment and typical section have significant implications on the total project cost.  The cost of 
right-of-way must be balanced against that of additional retaining walls, which appears to have been 
optimized in the current design.  Additional alternatives are presented on the section, I-85 bridge 
design, and lowering of the profile to reduce the amount of fill required.

We appreciate the excellent participation of the GDOT staff and PBS&J design team throughout the 
study.  We would also like to thank Gwinnett County and Moreland Altobelli for their assistance 
with this contract.  Please feel free to call me if you have any questions as you review this report and 
determine implementation.

Sincerely yours,

LEWIS & ZIMMERMAN ASSOCIATES, INC.

David A. Hamilton, PE, CVS, CCE, LEED®, AP
Vice President/VE Team Leader
Certified Value Specialist No. 910506 - Life

cc: H. Collins, Moreland Altobelli Associates
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