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Overview 
 
This report summarizes the results of a Value Engineering (VE) study for roadway 
improvements on SR Connector @ SR 120 Alt in Cobb County. The study was conducted as part 
of the Mod 1 training session held for select GDOT staff on January 26 to 30, 2009. On Monday, 
January 26, 2009, the design team gave an overview of the project to the VE team and on Friday, 
January 30, 2009, the VE Team presented their recommendations. 
 
This project is the upgrade of the SR 120 / Roswell Road at SR 120 Loop interchange adding a 
loop ramp in the northwest quadrant. The project will begin at SR 120 Loop, MP 2.55 and extend 
0.75 miles to SR 120 Loop MP 1.80. The existing SR 120 Loop roadway is a 4 lane section with 
12 foot travel lanes, 10 foot outside shoulders and an 18 foot wide raised median. SR 120 is a 4 
lane roadway with a raised median. The purpose for adding the loop is to eliminate the conflict 
between the heavy traffic travelling eastbound on SR 120 and the heavy left turn traffic from SR 
120 to the SR 120 Loop southbound on-ramp. The addition of the loop ramp will allow the SR 
120 / SR 120 Loop interchange to operate at a level of service of C or better. 

The project will construct a loop ramp in the northwest quadrant of the interchange and include a 
new bridge over SR 120 / Roswell Road. The existing southbound exit ramp will be realigned 
further west to accommodate the proposed ramp. There will be 2 separate access locations onto 
SR120 Loop southbound for traffic entering from SR 120 westbound and SR 120 eastbound. The 
double left turn lanes along SR 120 west will be restriped to through lanes and tapered to the 
existing 2 lane section. The two right hand westbound through lanes will be striped out to right 
turn only lanes into the proposed loop ramp with the interchange project.  A design exception is 
required due to the substandard horizontal clearance on SR 120 underneath the SR 120 loop. The 
total estimated construction cost of the project is $10,100,000.  This does not include right of 
way, reimbursible utilities or inflation. 
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This report presents the VE Team’s recommendations and all back-up information for 
consideration by the decision-makers. This Executive Summary includes a brief description of 
each recommendation. The Study Identification section contains information about the project 
and the team. The Recommendations section presents a more detailed description and support 
information about each recommendation. The Appendix includes a complete record of the 
Team’s activities and findings as well as the meeting attendees sign in sheet.  The reader is 
encouraged to review all sections of the report in order to obtain a complete understanding of the 
VE process. 
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SR 3 Conn./Roswell Road @ SR120 Loop

GDOT HQ-Atlanta, 4th Floor; Conducted as part of Module 1 Training
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Figure 1 
Project Vicinity Map 
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