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SUBJECT PROJECT CONCEPT REPORT

This project consists of the design and implementation of a multi-level wayfmding and signage
system and includes all of downtown and midtown Atlanta. The project area runs from
Brookwood Station on the north to Turner Field on the south, and from Boulevard on the east to
Northside Drive on the west. Within these boundaries are the major transportation and activity
centers in downtown and midtown Atlanta that serve the entire Atlanta region, including 10
MARTA transit stations, the proposed multi modal passenger terminal, the Georgia World
Congress Center, and the hub of Atlanta's regional interstate highway system. Also within the
project boundaries are dense office, educational, institutional and government districts, as well as
the region's largest visitor attractions and sporting and cultural venues. Travelers and visitors are
lacking in adequate directional signage information to reach their destinations with ease and
comfort. The purpose of this project is to create a seamless wayfinding signage system with
enhanced vehicular and pedestrian scale signage, trailblazer signs, signage to and from MARTA
rail transit stations, and signs directing automobile traffic to and from major venues, parking and
freeway systems.

This project proposes the design and implementation of a multi-level wayfinding signage system
structured through a formal information hierarchy starting with geographic DISTRlCT names
that are already in use (such as "Midtown" and "Downtown") and moving next to the names of
specific DESTINAnONS which have been identified to be supported by the system. Each
DISTRlCT is comprised of multiple DESTINAnONS on individual signs based on geographic
similarities, and is color coded. Signs will direct people to the color coded DISTRICT name
when further away and then once within the DISTRlCT, to specific DESTINATION names.

Sign types include:

Vehicular Directional Sign
This sign type is designed for legibility from within a vehicle and will direct visitors first to
nearby primary DESTINATIONS in the vicinity, and where possible, to adjacent DISTRICTS.
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Pedestrian Directional Signs
This sign type is designed to provide information to individuals on foot and will direct visitors to
nearby defined DESTINATIONS using word messages and arrows, and where appropriate, to
adjacent DISTRICTS.

Pedestrian Map Kiosks
In addition to "placing the viewer within the city" with a more comprehensive map, these signs
will illustrate the immediate area (four to six blocks) in detail, including all DESTINATIONS, all
building names, hotels, parking venues, MARTA stations, and government and police facilities.

This project will also include the removal of all existing directional signage currently in place
that is confusing, inconsistent, outdated, and will no longer be necessary due to installation of the
project. .

Environmental concerns include requiring a Categorical Exclusion be prepared; a stakeholder
meeting was held May 18,2005; time saving procedures are appropriate.

The estimated costs for this project are:

PROPOSED APPROVED FUNDING PROG DATE
Construction (includes E&C

and inflation) $2,781,000 $2,831,000 RRB 2006

Right-of-Way & Utilities* Local Local

*City of Atlanta signed PMA on 2-24-04 for PE, right-of-way and utilities.

I recommend this project concept be approved.
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