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DO.T. 66

DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA

INTERDEPARTMENT CORRESPONDENCE

FILE P.I. No. 0004396, Fulton County OFFICE Preconstruction
MSL-0004-00(396)
Downtown and Midtown Atlanta

yﬁndi:‘j‘iZsystem DATE  July 18, 2005
FROM ar czkle, .E., Assistant Director of Preconstruction

TO David E. Studstill, Jr., P.E., Chief Engineer
SUBJECT PROJECT CONCEPT REPORT

This project consists of the design and implementation of a multi-level wayfinding and signage
system and includes all of downtown and midtown Atlanta. The project area runs from
Brookwood Station on the north to Turner Field on the south, and from Boulevard on the east to
Northside Drive on the west. Within these boundaries are the major transportation and activity
centers in downtown and midtown Atlanta that serve the entire Atlanta region, including 10
MARTA transit stations, the proposed multi modal passenger terminal, the Georgia World
Congress Center, and the hub of Atlanta’s regional interstate highway system. Also within the
project boundaries are dense office, educational, institutional and government districts, as well as
the region’s largest visitor attractions and sporting and cultural venues. Travelers and visitors are
lacking in adequate directional signage information to reach their destinations with ease and
comfort. The purpose of this project is to create a seamless wayfinding signage system with
enhanced vehicular and pedestrian scale signage, trailblazer signs, signage to and from MARTA
rail transit stations, and signs directing automobile traffic to and from major venues, parking and
freeway systems.

This project proposes the design and implementation of a multi-level wayfinding signage system
structured through a formal information hierarchy starting with geographic DISTRICT names
that are already in use (such as “Midtown” and “Downtown”) and moving next to the names of
specific DESTINATIONS which have been identified to be supported by the system. Each
DISTRICT is comprised of multiple DESTINATIONS on individual signs based on geographic
similarities, and is color coded. Signs will direct people to the color coded DISTRICT name
when further away and then once within the DISTRICT, to specific DESTINATION names.

Sign types include:
Vehicular Directional Sign

This sign type is designed for legibility from within a vehicle and will direct visitors first to
nearby primary DESTINATIONS in the vicinity, and where possible, to adjacent DISTRICTS.
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Pedestrian Directional Signs
This sign type is designed to provide information to individuals on foot and will direct visitors to

nearby defined DESTINATIONS using word messages and arrows, and where appropriate, to
adjacent DISTRICTS.

Pedestrian Map Kiosks

In addition to “placing the viewer within the city” with a more comprehensive map, these signs
will illustrate the immediate area (four to six blocks) in detail, including all DESTINATIONS, all
building names, hotels, parking venues, MARTA stations, and government and police facilities.
This project will also include the removal of all existing directional signage currently in place
that is confusing, inconsistent, outdated, and will no longer be necessary due to installation of the
project.

Environmental concerns include requiring a Categorical Exclusion be prepared; a stakeholder
meeting was held May 18, 2005; time saving procedures are appropriate.

The estimated costs for this project are:
PROPOSED APPROVED FUNDING PROG DATE
Construction (includes E&C
and inflation) $2,781,000  $2,831,000 RRB 2006
Right-of-Way & Utilities*  Local Local
*City of Atlanta signed PMA on 2-24-04 for PE, right-of-way and utilities.
I recommend this project concept be approved.
MBP:JDQ/cj

Attachment

CONCUR _zﬁ{/ /’-«%—\

BuddyMton, P.E., Director of Preconstruction

APPROVE o g W%

David E. Studstill, Jr., P.E., Chief Engireer




DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA

PROJECT CONCEPT REPORT

Project Number: MSL-0004-00(396)
County: Fulton County
P. I. Number; 0004394
Federal Route Number: N/A
State Route Number: N/A
June 3, 2005

Downtown and Midtown Atlanta Wayfinding Signage System

Fecommendation for approval:

DATE: @{;ij_g_lg_ %4 Zaldt)

District Preconstruction Engincer

DATE: Qéj,{.ﬂﬁ ﬁéﬁﬂd 72% ,@

District Engineer

The concept as presented herein and submitted for approval is consistent with that which is
included in the Regional Transportation Improvement Plan (RTP) and the State Transportation
Improvement Plan (STIP),

DATE: -

State Transportation Planning Administrator
DATE:

Office of Financial Management Administrator
DATE:

State Environmental/Location Engineer
DATE:

State Traffic Safety and Design Engincer
DATE:

Project Review Engineer
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MNeed and Purpose: There are a significant number of major destinations, venues, points of
interest and sites of historical and cultural interest within Downtown and Midtown Atlanta,
Travelers and visitors are lacking in adequate directional signage information to reach their
destinations with casc and comfort. The purpose of the project is to create a seamless wayfinding
signage system with enhanced vehicular and pedestrian-scale signage, trailblazer signs. signage
to and from MARTA rail transit stations, and signs directing automohile traffic to and from
major venues, parking and the freeway system. Emphasis 1s placed on well-designed, graphic
waytinding elements that can serve all modes of transportation to, from and around the Midtown
and Downtown study arca. These modes include. but are not limited to, private autos,
commercial vehicles, rail transit, bus transit, pedesirians and bicycles. The proposed audience for
the wayhinding signage project includes not only local, regional and iternational visitors to
Atlanta, but also area residents, workers and students,

This project includes the design and implementation of a multi-level waylinding and signage
system, modeled on successtul urban systems in other cities. Goals for the project include the
following:

*  Provide better and timelier route information to reduce misdirected travel;

* Provide the information people need to comfortably access arca destinations, attractions,
parks, historic sites and venues:

= Improve vehicular, pedestrian and cyeling safety by better informing visitors and reducing
erratic maneuvers;

*  Help drivers locate and identify parking convenient 1o therr destination;

=  Provide pedestrian signage in various areas to increase pedestrian traffic;

* Improve the connection between MARTA rail stations and destinations within the project
arca:

= Direct vehicular traffic along appropriate street routes, avoiding routing through residential
areas; and

= Further enhance Atlanta’s public image through distinctive, helpful graphics, to make
Downtown and Midtown Atlanta more “user friendhy.”

* Replace and remove confusing, outdated and inconsistent existing directional signage within
the project area.

Description of the proposed project: The project 1s not linear and the project area includes
virtually all of Downtown and Midtown Atlanta, In general, the project area runs from
Brookwood Station on the north to Tumer Field on the south and from Boulevard on the cast to
Northside Drive on the west, Within these boundaries are the major transportation and activity
centers in Downtown and Midtown Atlanta that serve the entire Atlanta region, including ten
MARTA transit stations, the proposed Multimodal Passenger Terminal, the Georgia World
Congress Center and the hub of Atlanta’s regional interstate highway system. Also within the
project boundaries are dense office, educational, institutional and government districts, as well
as, the region’s largest visitor attractions and sporting and cultural venues. Those districts,
attractions and venues include, among others, Georgia State University, the Georgia Institute of
Technology. the Georgia Dome, Philips Arena, CNN Center, Grady Hospital, Crawford Long
Hospital, Woodroff Arts Center, Fox Theater, Centennial Olympic Park and the new Georgia
Aquarium. Over half of the top 25 attractions in Georgia are located in the project arca,
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This project includes the design and implementation of a multi-level wayfinding signage system
structured through a formal information hierarchy starting with geographic DISTRICT names
that are already in use (such as "Midtown” and “Downtown™) and moving next to the names of
specific DESTINATIONS which have been identified to be supported by the system.

Each DISTRICT is comprised of multiple DESTINATIONS, based on geographic similarities
and is color-coded. Signs will direet people to the color-coded DISTRICT name when farther
away and then once within a DISTRICT, to specific DESTINATION names,

The hierarchy also includes the inclusion of DESTINATIONS on individual signs based on
specific criteria of destination type (pubic versus private), size and annual visitation levels. The
stated criteria determine which of the system sign-types will include destination messaging, Sign
types include:

Vehicular Directional Sign

This sign type is designed for legibility from within a vehicle and will direct visitors first to
nearby primary DESTINATIONS in the vicinity, and, where possible, to adjacent DISTRICTS.
There are seven design variations for Vehicular Directional signs based on factors such as
mounting configuration, whether or not the sign 15 located on Peachtree Street. overall letter
height and sign size (based on roadway speed and environmental space limitations), and number
of DESTINATIONS listed. The typeface used on Vehicular Directional signs is Clearview
Highway (a DOT-approved typeface). and the messaging cap height is 57 along major routes.
Each sign’s message is limited to 4 DESTINATIONS, one ling each (except for the DV-6 Single
Panel sign type which has a messaging capacity of 1 DESTINATION).

Pedestrian Divectional Signs

This sign type 15 designed to provide information to individuals on foot and will direct visitors to
nearby defined DESTINATIONS using word messages and arrows. and, where appropriate. to
adjacent DISTRICTS. Visually, these signs appear as a much smaller version of the Vehicular
Dhrectional signs, which helps promote recognition of the two sign types as related components
of a cohesive system. Key differences in the Pedestrian Directional design maintain an
appropriate distinction, orienting the sign type to pedestrians, For example, the typeface used on
Pedestnan Directional signs is Clearview One Medium Compressed, and the messaging cap
height 1s 2 1/47. Also, the signs are two-sided, with a capacity of 4 DESTINATIONS per side.
Finally, the message field component of the Pedestrian Directional signs is a deep. bowed
cabinet, rather than a flat panel as in Vehicular-oriented signage.

Pedesirian Map Kiosks

In addition to “placing the viewer within the City™ with a more comprehensive map, these signs
would illustrate the immediate arca (four to six blocks) n detail, including: all
DESTINATIONS, all building names, hotels, parking venues, MARTA stations, and government
and police facilitics,

The project will also include the removal of all existing directional signage currently in place
that 15 confusing. inconsistent, outdated and will no longer be necessary duc to installation of the
project.
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Is the project located in a Non-attainment area? X Yes ) No.
The project concept 1s exactly the same as the conforming plan’s model description including the
project limits and proposed open to traffic year, Additionally, onc of the stated goals of this
project is to provide better and timelier route information to reduce misdirected travel thus
reducing vehicle miles traveled, The addition of pedestrian signage will also increase the ease of
wilkability and eliminate the need for short trips by vehicle within the district that can be made
on foot.

PDP Classification:  Major Minor __ X

Federal Oversight:  Full Oversight{ ), Exempt (X), Statc Funded{ ), or Other( )

Functional Classification: Not applicable

U. S. Route Number(s): Not applicable State Route Number{s): Not applicable

Traffic (AADT):

Current Year: (20XX) N/A Design Year: (20YY) N/A

Existing design features: Sce Attachment 2 for specific sign designs including typestyles,
colors, sizes and shapes.

Proposed Desien Features:

Proposed typical scction{s) N/A

Proposed Design Speed Mainline: _ 35 mph

Proposed Maximum grade Side Street _NA % Maximum grade allowable NA %,
Proposed Maximum grade driveway NA %

Proposed Minimum radius for curve MNA  Maximum radius allowable _ NA
Proposed Maximum super-clevation rate for curve: NA

Proposed Maximum degree of curve NA.  Maximum degree allowable _ NA.

Right of way

Width: N/A

Easements: Temporary (), Permanent (), Utility { ), Other ( ).
MNAAL Al sign locations on existing right-of-way.

o Type of access control: Full { ), Partial { ), By Permit ( ), Other ( ).

‘

(O o

L

N/A
o Number of parcels: N/A Number of displacements: None
o Business:
o Residences:
o Mobile homes:
o Other;
Structures;

o Bridges: None
o Retaining walls: None
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»  Major intersections and interchanges: N/A
s Traftic control during construction:
No detours necessary, only temporary lane clesures coordinated primarily with City of
Atlanta.
¢ Design Exceptions to controlling eriteria anticipated:
UNDETERMINED  YES  NO

HORIZONTAL ALIGNMENT, i) [ (X)
ROADWAY WIDTH: i) L) (x)
SHOULDER WIDTH: i) () (9]
VERTICAL GRADES: 1 () (X1
CROSS SLOPES: i () (X}
STOPPING SIGHT THSTANCE! o [} (]
SUPERELEVATION RATES: 0 5 (X
HORIZONTAL CLEARANCE: 1.3 () (X}
SPEED DESIGN: il ) (X}
VERTICAL CLEARANCE: i (] (X
BRIDGE WIDTH: i) ] (X)
BRIDGE STRUCTURAL CAPACITY: il i) (X)

o Design Variances; (List design variances expected),
There are no design variances.

e Environmental concerns: The only possible environmental concern with this project is
the Section 106 History survey, The Section 106 was approved by the Historic
Preservation Division of the Department of Natural Resources on April 22, 2005.

s Level of environmental analysis:

o Are Time Savings Procedures appropriate”  Yes (X), No( )
No additional right-of-way is required and the project will qualifv for a
Categorical Exclusion.
Catcgorical exclusion (X ).
Environmental Assessment/Finding of No Significant Impact (FONSIY ( ), or
Envirommental Tmpact Statement (EIS) ().

oo O

e Utility involvements:
The project will not impact any utilities and no utility relocations arc necessary. All sign
locations and installation will be coordimated with and adjusted according to existing
utility locations o ensure no conflicts,

Project responsibilities:
o  Design: City of Atlanta & Atlanta Downtown Improvement District
o Right of Way Acquisition: None
e Reloeation of Unlities: None
e [etting to contract: City of Atlanta & Atlanta Downtown Improvement District
e Supervision of construction; City of Atlanta & Atlanta Downtown Improvement District
* Providing material pits; N/A
e Providing detours: N/A
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Coordination

Initial Concept Meeting date and brief summary.
Meeting held November 18, 2003, Minutes attached as Attachment 4.

Concept meeting date and brief summary.,
Mecting held May 19, 2005, Minutes attached as Attachment 5.

P. AL R, meetings, dates and results.
Not applicable.

FEMA, USCG, and/or TVA
Mot applicable.

Public involvement.

A Steering Committee of key project stakeholders was convened upon inception of the
project. This group has met six times on an as needed basis since the selection of a
design consultant in July 2002, The committee includes representatives from Georgia
Department of Transportation, Georgia Regional Transportation Authonity, City of
Atlanta, Federal Highway Administration, as well as the Atlanta Convention and Visitors
Bureau and key destinations. Just recently, a Stakcholder Presentation meeting was held
on May 18, 2005 and was well attended by over 30 representatives of destinations and
attractions that are part of the system.

As parl of the Midtown Alliance, Central Atlanta Progress (CAP) and the Atlanta

Downtown Improvement District’s (ADID) overall capital improvements program,

presentations have been made regarding the design clements of the project both in large

public meetings and in smaller briefings and individual conversations. Specific large

public meeting presentations have been made during the following mectings:

= CAP/ADID Annual Mecting and Annual Report— March 2004 and March 2005

= Midtown Alliance Annual Meeting and Annual Report — November 2003 and
November 20004

= CAP/ADID Town Hall meetings — January 2003, October 2003, April 2004 and
October 2004.

*  [Imagine Downtown planning and visioning process workshops: September 16, 2003,
December 9, 2003, February 17, 2004 and April 15, 2004

= Atlanta Downtown Neighborhood Association and Central Area Neighbors: progress
updates at monthly meetings

= Briefings for Atlanta City Council Transportation and Utlities Committees.

Input from all of these interactions have influenced and resulted in the current design of
the overall sign system and individual design elements,

Local government comments.

The City of Atlanta is supportive of the proposed project. Staff representatives have
attended Steering Commitice meetings, as well as additional project planning mectings to
review and comment on design issues. These comments have been incorporated into the
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current concept design. The wayfinding signage system will be owned by the City of
Atlanta. Maintenance, updates and management of the system will be shared under the
terms of a4 maintenance agreement between the City of Atlanta, Atlanta Downtown
Improvement District and Midtown Alliance.

e Other projects in the arca,
There are numerous other publicly funded active and planned transportation projects
within the project area that this project has been coordinated with, not to mention
countless private development projects that have been considered — most notably Atlantic
Station and the Georgia Aquarium. Other major transportation projects include:
= 14" Street Bridge: P.1 0001298/AT-AR224D and P.1. 0005945/AT-189
» 5" Street Bridge
*  Jones/Simpson/Alexander Corridor Improvements: STP-0000-00(554)/P_1
DO00354/AT-188A and CSSTP-0006-00{952)/P.1. 0006952/AT- 1888
»  Pedestrian and Streetscape Improvements along the following corridors:
Peachtree Street (3rd St to 10th 51 8TP- 0002-00(844)/P.1. 0002844
Peachtree Street (10th St, to 1-85): MSL- 0004-00{390)/P.1, G004390/AT-200
Peachtree Un-signalized Pedestrian Crossings: STP-0004-00(464 VP 1. 0004464
West Peachtree Street (North Ave. to 14th St): STP-0002-00(845)/P.1. DD02845
West Peachtree Street (14th St to Peachtree S5t STP-0006-00{9200P.1. 0006950
14th Street (Predmont Ave. 1o West Peachtree St MSL-0004-00(393)/P.1.
0004393/AT-205
LOth Street: MSL 0004-00(651)P.1. DOD4651/AT-204
Spring Street {Pine to Peachtree) P.1 0004426/AT-202
Decatur Street: STP-0004-00(465)/P.1. 0004465
Picdmont Avenue: STP-0006-00{259)/B.1. 0006259/AT-2278
Marietta Street and Centennial Olympic Park Drive: MSL-0004-00({394)/P.1.
0004394
Smmpson and West Peachtree Street: STP-0006-00(978)/P.1. 0006978
*  Downtown CSX Viaduct Reconstruction: Peachtree Street, Pryor Street, Spring Street
and Central Avenue
* Intersection Improvements on North Avenue, Linden Avenue. West Peachtree Street
and Ponce de Leon Avenue: MSL-0004-00(399)/P 1. 0004399 /AT-212

s Other coordination to date.
In order to determine sign locations and messaging, input was solicited from the list of
approximately 70 identified facilities (destinations and attractions) within Downtown and
Midtown Atlanta. Conceptual designs were shared with these destinations and
attractions, Primary routing and (if nccessary), message abbreviations were requested
from the destinations. After the destination routing aned messaging feedback was
gathered and evaluated, proposed appropriate sign locations were mapped and evaluated
on site by visual surface inspection. Photo documentation was executed at each proposed
sign location.

In addition, coordination has occurred with representatives of the Georgia World
Congress Center, Turner Field, Georgia Tech and Georgia State University regarding
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additional directional and trailblazing signage that these entities will be installing
privately that will be in addition to the proposed project.

Sinee project inception it has been anticipated that other areas and districts of the City of
Atlanta would implement signage programs consistent with this project, To this end,
design presentations have been made to the Buckhead Improvement District and the
Grant Park Conservancy to share progress reports and design details.

To further confirm satisfaction with the proposed design a temporary mock-up
wayflinding sign was installed on Peachtree Street at the corner of Pine Street in the SoNo
District.  Installed inexpensively and temporarily with a sample message, the sign was
intended to assist with the evaluation of the readability, scale and size of the sign face
design in the existing context and environment of our Downtown and Midtown streets
and sidewalks. All project stakeholders were given the opportunity to review the sign
and provide comment.

Railroads
MN/A

Scheduling — Responsible Parties’ Estimate

.

Time to complete the environmental process: 3 months
Time to complete preliminary construction plans: 2 months
Time to complete right of way plans: N/A

Time to complete the Section 404 Permit: N/A

Time to complete tinal construction plans: 2 months

Time to complete 1o purchase right of way: N/A

List other major items that will affect the project schedule:
Approval of Programmatic Catcgonical Exclusion.

Other alternates considered:

Nong
Comments:
Attachments:
. Preliminary Cost Estimate
2. Sign type design intent drawings
3. Sign location plan
4. Minutes of Initial Concept and Concept meetings
3. Minutes of any meetings that show support or ebjection to the concept
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ATTACHMENT 1
Preliminary Cost Estimates

Engineering Refinement and Shop Drawings & 75,000

Sign Face and Pole Fabrication and Installation

Estimated Estimated

Sign Type Ouantity Unit Cost Extended
DV-1 (Primary) 14 5  3.635 8 78,890
DV-2 (Primary, Alt. Mount) 112 5 5865 5 656,880
[3W-3 (Primary, Peachtree Strect 1D) | 3 6900 S 6.900
DW-3a (Primary, Peachtree Street [D, Alt. Mount) 18 5 7130 5 28,340
DV-4 (Secondary) 1] S 4888 5 -
DV-5 (Secondary, Alt. Mount) ! S 5,118 S 5,118
DV-6 (Primary, Single Panel) 10 5 4,600 5 46,000
P (Parking Element) 15 S 345 S 5,175
T (Trailblazing Element) 75 3 345 3 23875
DP (Pedestrian Directional) 21 S5 2,530 b 53,130
K (Kiosk) 63 5 4,945 5 311,535
Fiberglass Bases 192 § 1003 5 192,538
Suwbtoral S 1510380

Inventory for Maintenance 5 453,114
Sign face blanks, poles, fiberglass bases, ete. - 30% of initial investment

Utility Location $ 60,000
vacunm excavation at $250/hour for 240 locations

Interstate Trailblazing Shield Installation $ 30,000

Existing Sign Removal b 5,839

Construction Administration S 110,467

Contingency (20%) $ 556,200

TOTAL ESTIMATE $ 2,781,000
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ATTACHMENT 2

Sign Type Design Intent Drawings

Attached, beginning on the next page.
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Project Mumber: MSL-0004-00( 3%6)

. 1 Mumber: 0004396

County: Fulton
ATTACHMENT 3
Sign Location Map

Attached, beginning on the next page.
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ATTACHMENT 4
Minutes of Initial Concept and Concept Meetings

Attached, beginning on the next page.



Downtown and Midtown Atlanta Wayfinding Signage System m5L-0004-00(394)

Georgia Depariment of Transpertation Concept Report Meeting
Thursday May 19, 2005, 2:00 AM. GDOT District 7 Pre-construction Office

ATTENDANCE

MNAME

Mike Lobdel
Ralgh Moo, Jr.
Steve Walker
Marshall froup
Hary Granom
Jessico Beyes
Reubon Waoods
Fharcn Withersooon
Ianda Montaormary
scoll Les

Soatt fehngraff
Rager Henze
Regon Hammand
Brandi Pack

Jetf Coxbain
Shvaaumriey Canill
Philligy Allzn

sarah Yates
Bruce Finkney
Pl Sofrmon

Jenniter Ball

DORGANIZATION

Georgia DOT = Pre-canstruchon
Georgio DOT- Pre-construchion
Georgia DOT - Planning

Georgio DOT - Planning

Greorgin DOT- Traffic Operafions
Georgia DOT - Traffic Operofions
Geprgio DOT - Ufilities

Gooraa DOT = Uhilifies

Craodoio BOT - Distict 7 Environmental
Geaorgio DOT

Georgic DOT -TS&D

Geargio Regienal Tranipariation Auth
Allanto Regional Commissian

City ol Atiania Public Warks

Corbin Deasign

Corhin Dasign

URS Corparation

Siverman Constrechon Program Magmit
Sitvarman Construchion Program Mgt
Cenlral Aftonto Frogress

Central Aftlonta Prograss

PHOMNE

A0d-d83-4947
4044434947
ACA-A54-3477
ADA-da3-a9a)
A04-4£3-294]
AC4-483-4968
ARA-443-4957
aa-483-4953
A 44D 49T
A04-463-4947
A4-635-8127
AQ4-463-3074
4044633304
A04.330.4721
231-947- 1234
2319471254
& FE-808-B804
A0d-49-4304
A04-447-8151
404-458- 1585
404-532-3344

E-MAIL

MizelobdellZ2dotsiate . go.us

Roleh Merowi@dat state.ga,us
Steven_walker@dotstote.gawus
Marshal_Troup@dat state ga.us
Harmy.graham @ dot sfote.go s
Jessica_reyes@dol solego.us
Feuben_woods@dot state.ga.us
Sharon_ wrinespoonBdolstale.gous
Landa_monigomeans@dat.state.gaus
ot leefidot state ga.us
Soott_rebngratt@dolstategous
renzedgria.org
rrammond@ationtoragonal.com
boeck@atlanicga.gov
jeff@carbindesion.com
Shiaunnoflcortindesion.coem
Phillip_olen@yrscong.com
syatesgsilvermonconstruation.com
boinkneyBsilvermanconsiucliconcom
pikelmanfcentralolaniaprogress.ong

IpallEcenrolatontasrogress.ong

MEETING OVERVIEW;

The meeting was called to review and comment an the Concept Report dated April 15, 2005
prepared for the referenced project,

SUMMARY:

= Jennifer Ball provided an cverview of the propased project by highlighting key sections of
the Concept Report and opened the floor for discussion.

«  Utility Coordination

The geographic scope and budget of the project prevent the use of survey documentation
fiar utitity locotions. Vacuurn excavation s proposed fo be used not anly far utility locaotion,
but to excavate for proposed sign footing locations, Sign lacations hove besn coordinated
with visible utility conflicts. If an underground utility is locoted by vacuum excavafion and d
typical footing detaill will net be possible, sign Idcations can be maoved to aveid the ufility

conflict.

A letter descrbing the scope of the reguired ufility work should be sent to Sharon
Witherspoon and Mike Lebdell. Coordination will begin with the final Concept Report being
distributed by the GDOT Utility Office to all known utility owners seeking thelr input on existing
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Downtown and Midtown Atlanta Wayfinding Signage System msL-0004-00(254)
Georgia Department of Transporiation Concept Repart Meeting
Thursday May 19, 2005, 2:00 aMm, GDOT District 7 Pre-construction Office

facilities ond any known conflicts.  In addition, construction specifications and docurments
must reguire "Cdll Before You Dig" notification for all excavaiion.  However, it should be
noted that City of Aflanta water and sewer focilities (particularly service and meter iaterals)
must be handled separately. It will also be helpiul to consult whlity coordination work
campleted for other active and recent construction projects within the project area.

In order ta minimize Instaliation delay it was suggested that the bid documents require thet
fhe installer begin underground work immediately by setting breakawoy pale foundations
while sign panels are stll being fabrcafed. The "pre-installed” bases must be protected or
covered fo elimingte o safety hozard., It will also be important to provide detaoiled
“tempiate” informafion to ensure that sigh clearances will be met when the panel is installed
after the fact in the installed base location.

= Envircnmental

SHPO hos issued a letter stating "no adverse findings.” A Type B checklist was submitted to
QEL on May 2. 2005.  Following their review and anticipoting that no other impacts will be
identified. the team intends to reguest that a programmatic Categorcal Exclusion be
granted. A guestion was raised regarding the source of funding for the project and whether
the GEPA or MEPA process should be followed, Following the meeting, Marshall Troup
confirmed that the NEPA process must be followed. The state GO bond funds that are
Tunding the project will be re-paid with federal funds,

«  Rignt-of-Way

Al signs locations have beaen carefully defermined in arder ta remain within existing right-of-
way. The GDOT right-of-way certification letter has been drawn up for the project. |t hos
been submitted fo GDOT and approved for form by Pam Black., The City of Atlanto Low
Cepartment will execute based an a letter that all sigrs will be within the existing right-of -
Wy,

= Fabrcation and Installation Schedule

Bosed on the consultants expenence with other similar municipal sign systems, the entire
process is estimaied fo foke about 4 monfhs,  Follbwing o successful bid, & weeks are
estimated for shop drawing production, submittal and review; 12 weeks are estimated for
actual sign panel fabrcation; followed by o 2 month insfallation phaose.  There are
opportunities. fo expedite the schedule like the previously suggested advance footing
installation while sign foces.are being fabricated.

A construction agreement cannot be ssued until BY 2004, Mike Lobdell will pursue any
opportunities to expedite the issuance of the GDOT canstruction agreement to the City of
Aflanta as soon as the Concept Report is approved and utilities and right-of-way have been
certified. It has not been determined If the City will require an act of City Council to approve
the agreement or if it can be executed by the Moyor under authorization of a prior
resoluticn,

- Design Details

Breakaway poles wil be specified. As designed, the signs exceead the 770" verlical
clegrance and mesat the 18" horzontal clearance,  The required wind load limit was
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Downtown and Midtown Atlanta Wayfinding Signage System msL-0004-00(3%4)
Georgia Department of Transportation Concept Report Meeting
Thursday May 19, 2005, 7:00 aMm, GDOT District 7 Pre-construction Office

discussad, Pravious direction was provided that the sign poneland pele must meet the 100-
vear storm wind load or 125 mph. However, this guideline was questionred as being
excessive, GDOT agreed to research what wind speed a typical GDOT highway sign s
designed to accommuodate and that this level would be acceptable.

» Documentation

Drawings and specifications should be submitted as scon as possible to Mike Lobdell ond
Ralph Merrow in a form suitable for scheduling a Final Field Plan Review,

The plan review documentation will not include detailed, engineered shop drawings. This
lavel of documentation will be required of the successful bidder during the "construchion™
phase. However, the generol conditions section of the technical specifications should
provide details about generic offsets, what should be done when a uliity conflict is
identified; multiple typical footing designs, o general breakoway pole detgil and other
material performance specifications. The general conditions should also be very specific
about what will be required to retum the sidewalk material at a sign location to its existing
condition — concrete, pavers, brick; etc. While lane closure permits will Be reguired on state-
routes from GDOT during installation, general and typical infermation regarding restrictive
wiork hours and MUTCD compliant lane closure details should be provided in the general
conditions.

= Bid Process

Due to the complexity of the required sign panel fabrcation it was determined thaf
fabricators with custom architectural sign experence could be pre-gudlified fo complete
the fabrication work and that they would be required to team with a GDOT pre-gualified
contractor to perform the installation work, 1t was suggested that a list of GDOT approved
installers be shared with the potential fobricaotion bidders and the fabricators be required o
selact one. It was also recommended by the design team based on experience that the
fabricator be the “lead” consultant for the team, Further, the bid documenis should require
the successful bidder to produce an actual sample sign of each type before Ul fabrication
is authaorized. Mickey McGeae should be contacted for further detail regarding the execution
of the design-build bid process and guidance regarding pre-qualifying, non-GDOT certified
fobncators.

=« Interstate Trailklazing

The tearn has been working fo update interstate frailblazing signage as a portion of this
project, Marshall Treup s drafting o maintenance agresment related to the antficipated
trailblazing signage that must be executed by GDOT and the City of Atlanta betfore work:
con be completed to establish proposed locations. The team iz working to expedite this
process in order to assure that the trailblazing scope of work will not delay the wayfinding
project progress. In locations where both a wayfinding sign and a frailblazing sign are
neceassary, o design haos been proposed for occommodaling the shield signs on the
wayfinding pole. This design must be subrnitied and approved by FHwA,

Sumrmary prepared by: Jennifer Ball, Central Aflanta Progress

Any edits or revisions to these minutes should be forwarded to Cenfral Aflanta Progress at
iball@cenlralationtaprogress.org or 50 Hurt Plaza, Lobby Level, Atlanta, Georgia, 30303 or (404)
522-3344.

Foge 3of 3



Downtown and Midtown Atlanta Wayfinding Signage System

Teamn Mesting
Tuesday November 18, 2003; 10:00 AM, Cenfral Atlonta Progress

ATTENDANCE

HAME ORGANIZATION FHONE E-MAIL

Harmry Graham Georgio DOT FE9RA-1VEFY Haomy.grehomi@dot state.ga,wus
Mursef Kedir City of Atlarta 404-330- nkedir@ationtogo.gov

Jedf Corban Corbin Design 23)-947-1236 jeff@carbindesign.com

Anthorny LaPorte Caorbin Design 231-947-1234 anthany&corbindesign.com
Melkon Hagood lones Worley Design ADA-BFA-G2D nhagood@joneswarley.com
grian Bolick WRS Carparation &78-808-8803 brian bofick@uscoro.com

Dan Howtigan ticitonan Allionce 404-372-4782 dan@midicwnalianoe.crg

Poul Kelman Cantral Atlanta Frograss ADA-458-1885 phkelman@centralaiiontoprogress.org
Jenniter Ball Cerdeal Alanto Prograss A04-5272-3344 jpoliEcentralotiontaprogress.org

MEETING OVERVIEW:

State bond funding is expected to be available soon to mave the project fo the next phase -
design development and censtruction documents. In order to ensure that we are maving
forward with design in @ manner that is.consistent with Georgia Department of Transpertation
(GDOT) and Cily of Allanta standards o meeting wos organized for the project sponsors, their
design team and representatives fram the City of Atlanta and GDOT to discuss the appropriate
type of documentation for the signs.

MINUTES:

=  The meeting began with an updote of the curment progress of the project. Conceptual
design was completed earlier this year. The design team in conjunclion with an advisory
committes of stakeholders have developed the underlying lagic of the system incorparating
color-codaed districts, as well as the “lock™ of the signs. A copy of the Program Report, which
details the work completed durng phase one of the design work s available on-line at
httpif feevew atlontodowniown.com/CapAdidinitiatives Woylinding.asp. Additional  sign
Images and maoaps are available ab hteod/occesscorbindesign.com/atl g/ (1D
corbin_guest and PASSWORD: 01ftp).

= The next phase of design work, which will begin os soon as confracts are executed behween
GDOT, City of Atlanta and the Atlanta Downtown Improvement District [ADID), wil
determine sign locations and messaging and will include design development resulting in
fabrication and installation drawings:

»  Conceptual design drawings were shared with the group. Somple construction/fabrication
drawings from other similar projects that Corbin and URS have been invelved with were also
shared with the group for discussion about the type of documentation thot waould be
required by GDOT and City of Aflanta for this system,

= Hamry Graham inguired about the typical contraciar for this type of sign fabrication,
assuming that fobrication would not be handled by GDOT or City of Atlanta sign shops. The
Corbin team replied that from thair experience the falricator is a large, national company
that s experenced with wayfinding sign fobrication for hospitals, office complexes and
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Downtown and Midtown Atlanta Wayfinding Signage System
Team Meeating
Tuesday November 18, 2003, 10:00 AM, Cenfral Atlanta Progress

airports versus a highway sign falericator, The company will also typically subcantact with
laczal firms for engineering work.

= Hamy also asked about the weight of the sign panel. The sign panel s designead is alurminum
and should not cause a weight problem.  He also asked if the sign post was designed 1o
breakaway, Due to the low speeds on the roads whers the signs will be installed it was not
anficipated that breakaway signs would be necessary. He Indicated thot GDOT wiould
require that the sign posts are breckoway posis. Corbin requested detaoil drowings of
breakaway posts that the city has found acceptable.

= Hamy went on to sk if any symbols would be used on the signs to brand the districts. The
system as designed relies on the name of the district and the associated color for that district
to provide information, Because the district names already haove meaning and are currently
vsed fo describe them, it was decided that symbols did not need fo be invented to describe
them. The phoenix symbol wil be used as an gmament on signs located on key coridors —
like Peachtree Street,

= Discussion fumed to the documentafion process, Corbin proposed that the design intent
drawings that would be submitted to GDOT and the City of Atlanta for approval would
include design details for each type of sign versus design details for each sign at each
unigue location. Documentation would then include a sign location plan that indicated
which type of sign would be installed in each location and o coresponding message
schedule showing the message on each sign. The details about underground condifions and
site limitations would be considered based only on visual surfoce inspection when
determining sign placaement,

= Detailed shop drawings will be prepared by the fabricator for review and approval by GDOT
and the City of Atlanta, A sample sign will also be constructed and installed prior to
fatmication of all signs. This sample sign, once approved by GDOT and the City of Aflanta,
will be used as the standard of pedformaonce fo compare against when preparing a punch
list fellowing installation.

«  Several GDOT and City of Allanta design crteria thal would apply to the signs were
reviewesd:
o The sign panel height must be 7'-0" clear from the sidewalk,
o The sign panel must be 18" from the face of the curb.
If there are any signs that will be over the roadway, there must be a 17'-3" clearonce
and the ponel must be mounted on span wire (versus cantilever),

= The font that will be used on the signs is Clearview One. This fonf was developed for better
readability than the stondard MUTDC fonf. Letter heights will be 4 1/4" or 3 1/4" to meet
speacifications for stow, urban trafiic under 25 mp.h. The signs also wse a standard GDOT
araw. Multiple arow directions will be ordered on the sign panels with left turns first, then
right turmns followed by straight arows.

»  Harmry asked how the sign panel would be attached to the sign pole. He requeasted that the

sign meet wind load tests for the 100-year storm (125 mupah.), The panel will be strapped to
ihe pole and bolied in place fo praevent rotating,
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Downtown and Midtown Atlanta Wayfinding Signage System

Team Meeting
Tuasday Novemiber 18, 2003, 10:00 AM. Central Atlanta Progress

= |t was also clarfied that the sign pane! is one continuows aluminum sheet. The bands in-
betweean the word panels on the frant of the sign are surface applied to the aluminum sheet.
Al automobile signs will be one-sided. There may be some two-sided pedeastrian signs.

= Harry reiteraled that it would be absolutely crtical that all signs meet Amercan with
Disabilities Act [ADA) guidelines. This will apply To the sign itself and the sidewalks where the
signs are installed, In parficular, there must be o 50" unobstructed sidewalk clear zone and
the signs must hove o 70% or greater confrast between letters and background o meet the
guidelines,

= The gquestion was raised about how existing Inconsistent or repatitive signs would be handled
when the new signs are installed. It is anficipated that these signs would be removed,
however it will need to be determined if the City of Allanta will handle the removal or if it
should be included oz part of the installation contract,

= Mursel inguired aboutf how fhe signs will be mointained, Wil the sigrns become the
responsibility of the City or GDOTE He indicated that it would be necessary fo execute a
maintenance agreement.  This issue should olso be addressed in the local government
project agreement (LGPA) that is executed between the City and GDOT, The possibility was
rdised that GDOT or Federal Highway Administration [FHWA] funds may still be available to
support the praject, This oplion should be explored.

= The LGPA agreement will also need to specify who has final approval of the design and
documents. |t s anticipated that the GDOT Plan Development Process (POP) will be
follorwed.

= Nursel also asked how destinations will be selected to appear on signs and in which
locations, A preliminary list of destinations has been developed o begin fo understand the
number of dastinafions, The sign hierarchy will also be utiized to support destinations at
different levels - from aute signs, o pedestrian signs and maop kiosks that can support maore
defailed information. The design development phase will also include an exfensive process
of invalving the destination represeniafives fo determine the praefered routes fo each and
how signage can suppor these routes, Criteria will be developed to determine whether a
destingtion con be supported and alsa to pricrtize limited sign space. |t was suggested that
GDOT's existing criferia could be considered for adoption. However, the proposed system is
infendead to support additional destinations that do not meet GDOT standards for a highway
sign.

= A guestion wos raised obout the ability o coordinate inferstate sign messaging 1o be
cansistent with the districts and desfinations supported by the new system, Corbin has seen
this. coordination be successful in other cities and states.  GDOT 5 supportive of the
coordination because it will assist with their need to efficiently move special event and large
deastination traffic from the interstate to surfoce streets. The use of interstate signs will also
assist with reinforcing the use of the district names. GDOT can also assist with the necessary
coordination with FHWA. This is a good time to consider possible changes to the interstate
signage in comunchion with the recent operations and congestion mitigation study that was
completed by GDOT for the Downtown Connector.  Several of the recommendations
included maodifications to the interstate signage.
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Downtown and Midtown Atlanta Wayfinding Signage System

Team Meeting
Tuasday Movember 18, 2003; 10:00 AM, Central Atlanta Progress

«  Documents must be submitted to Harry's office [Distict 7 Pre-Construction) for permitting
approval, Herecommendead that the earlier the drawings can be submitted the better,

»  Location drawings must include distances fo existing regulatory signs within 100" of proposed
sign, fo ensure consistent spacing and proximity.

A Cconcem was raised - about the use of the color red as a district coler. It will be necessary
that this red coloris sufficiently different than the red used for stop signs,

Minutes prepared by Jenniler Ball, Central Atlanta Progress
Ay edifs or revisions to these minutes shiould be forwarded within seven (7] days to Central

Atlanta Progress of |boll@centralatigntaprogress.org or 50 Hurl Plaza. Lobby Level, Atlanta,
Geaorgic, 30303 and (404) 522-3344,
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Attached, beginning on the next page.



Downtown and Midtown Atlanta Wayfinding Signage System

Steenng Committee Meeting
Wednesday June 30, 2004, 10:00 AWM, Central Aflanto Progress

ATTENDANCE
MNAME ORGANIZATION FHOME E-MAIL
John Smith GWCC Authonty A0d-233-2000 pmithEgwec.com

Seve jackson
Stephan Carlir
Bill Howweordd
Frank Catroppa
mike Lobdel
Walter Bowd
Jefdwonogan
Lee Cronan

Ed Browrice
Lynette Lippert
Roger Henze
Lacy Bell
Shyart Day
Jule Kevach

Curey Dossman, Jr

1eff Corin
Mary Lou Piehl
Fhavunnao Cahil
Nelzon Hogood
gnon Bolick

Shannan Fowell

Georaia Pacific/Aalin
Turner Propertes

ACWVE

MLE, Ir. Haticnal Hisfonc Site
GOOT

LSO Faderal Highwoy Adminisiration
Georoic AQUarium

Seorgio Power

TBSSCMN Center

TBI/CHNM Center

GRTA

GDar

GDHET

AR

Gaargia Pacilic

Corkin Design

Corbin Design

Coabin Design

Jones Worey Design

LIRS Carparation

Mid e Aliongs

FIO-REE-6243
A04-57 55484
ACA-521-5634
ARA-351-5190
770-586-1053
A0A-5AZ-3451
FI0-384-2 704
A0a-52-T A0
AG4-827-1552
ADA-B7B-04617
ADA-AL3-3054
FRO-98a- 1200
FTC-FRS-T1047
A2-453-3271
A04-452-4182
2319471234
2a1-Far-1204
2319471736
AL-BP4-5272
&78-805-8803
AQ4-BRI247RT

hoDiej@oelsouth nat
Stephon.catin@lurner.com
bhoward@atiaonionat
frank_cotroppo@nps.gov
mike lotdel®dotstorego.us
wWalter coyd@inwadot gav
jelf_swaornagon@homedepot.com
Ihcronan@southernco.com
ed.brownlee@turnor.com
Lyretteippert@tumern cam
rhergagria,org

ooy bel@dot stote.gous
Suart doyadot state.gaaus
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MEETING OVERVIEW:

This meeting was intended to kick off phose two - design developmeni and construclion
documents —of the wayfinding project. The Steering Committee was brought up fo date on the
conceptual design waork completed during phase one and familiarized with fhe wark tosks
ahead during phase fwo,

MINUTES:

= The meeting began with a welcome by Jennifer Ball who led the group in self-introductions.

= Jeff Corbin of Corbin Design, the lead design consultant for the projec!, reviewed the phose
oneg work. He explained the underlying information hierarchy and logic for the use of color-
coded districts or areas to group the over 40 destinations that hove been preliminanly
Identified to be supporied by the new systern. The proposed six disfricts, while not strictly
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defined, will provide a way to direct pecple to a larger area and then specific destinations
os one: gets closer fo the desired site. The districts will become paort of a larger public
information campaign to educate the public about the new systermn and should become
incorporated into directions provided by the destinations. He explained the rationale for
using Peachtree Street as o unifying destination o help orent users. Peachiree Street s o
recognizable lecation, 15 a centrally locafed spine, provides good outo ond pedeastrian
ocoess ond most destinations are easily reached Irorm the comridor.  Signs on Peachitree
street will have an added design feature that indicatas that you are on Peachtree Street.

Corbin also described the sign typology that details the different sign types that will corriprise
the system, including: typical auto-orentad signs. smaller auto-ariented signs for streets with
slower speeds and smaller sidewalks, pedestrian-criented signs., mop kosk signs and the
proposed parking identification signs. He went on to describe the basics of the base map
that identifies locations. will be used to determine routing, and will eventually evolve and be
used a5 the base map for the sign kiosks, as well os other printed infegrafed applicafions. It is
anficipated that the map kiosk signs will use both Downiown-Midlown wide mops and
smaller neightornood ar walking distance maps.

Specific details of how the signs are to be fabricaled will be determined during phase two.
At this time, the signs are designed with nonseflective colored backgrounds with o 70%
contrast berweaen the backaground and letters. The letiers are a Clearview One font and
may ar not be reflective. The basic outo-orented sign is designed for speeds of 45 mph and
under and can accommodate four destinations (four ines of text) with approxmately 20-22
characters each. Standard directional arows will be used and will be ordered oneach sign
from lefl, right, and thenup. Signs are anticipated to be mid-block [before decision points)
VEISUS COMMers:

Fhase two should take six months to complete. It will begin with the mopping of individual
destination routas based on the routing provided by the destinotions on their websires or
advertising matenats, Routes will be reviewed ond confirmed by each destination. At thal
time presentation names [possible abbraviations of destinations) will also be confirmed, Mext,
each indvidual approved route will be overlgid with all other reviewed and opproved routes
fo begin the messaging process, Sign locations and messages will be done on paper and
then field verfied for feaosicility. The process wil produce documentation ready for
fabrication and installation gricing.

Johin Smith began the question and camment period with @ guestion about freguency of
sign plocement and what can be expected, Routes will first be supported by auto-oriented
signs at key decision points (nat necessarly every block) beginning af the interstate or key
streets. Of course, aute signs can also be used by pedestrians.  Additional pedestrian signs
can be wsed fo confim the route and optimally would occur évery 400-500 feet, Signoge
outside. of MARTA rail stations will alsa be critical for pedestrian trips that begin at those
paints,

A follow-up question was asked about whether destinations located outside of the primary
area would be supported: While the majority of the signs will be located within the primary
Downtown and Midiown improvement district areas, there are a few “super destinations”
outside of the districts that will likely be supperted. Examples are Turner Field, Zoo Aflanta,
the Cyclorama and the Carter Cenler, oz well as neighborhoods ke Buckhead, |1 has not
been determined whaot district background color these destinalions will use.  Information
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showld be transparent 1o the user and the Aght information should be in the right location
regardiess of the associated district. From the beginning, the system has been developed
and designed as having the capability of being expanded throughout the City and the
region, It will serve as o basic design scheme and methodology that con be expanded
Upon.

= Shonnen Powell suggested that it will be critical that we develop very specific, siated criteria
for haow a desfination will gqualify fo be supporied by an auto-ariented sign.  Whatever the
criterig are determined to be, it will be important that they are clearly stated before routing
works Begins, so that expectations can be managed. This will be parficularly important for
commercial developments that by their noture are clso destinations (e.g.. Centergy or
Feachiree Center). She also raised the issue of development- of campus-specific signage
(that may occur in The rghi-of-way and be pemmitted by the City) and how that interacts or
coordinates with the system as designed.

= Julie Zutks recommended that presentations regarding the system be madea to the relevant
ARC committees as a model for other areas.  She also inguired about whether the
pedestrian- or aufo-onented signs would be installed first  (they will be installed
simultaneouwsly) and If pedestrian routing will take inte considerotion occessible routes (e,
sidewalk conditions, crosswalks ond grades). ARC is working on an inventory of sidewalk
conditions within one-half mile of eoch MARTA rail station that could help with this endeavor.
Corbin also suggested that acceassible routes be highlighted on the map kiosk signs.

= Bill Howard encouraged the team to keep in the mind the benchmark vear of 2004, which
the Atflanta Convention and Visitors Bureau is forgeting for o large medio and public
refations campaign fo boost tourisrm within the City by taking advantage of new attractions
coming anline, as well as the 100 annlversary of the Aflonta Olvmpic Gomes, This effort
provides o logicdl deadlineg for the installation of the signs as the systarm will positively
contribute to the overall synergy ond excitermnent within the City,

= Steve Carlin followed up Howard's comment with an example of how the sighage caon
encourage visitors 1o visit multiple attractions as they act almost like a billboard for what
thare is to see ond do. The signs can also provide a path to what fo do next, versus people
simply wandering around, Both Boston and Philadelphio offer great exomples,

= |t was askad if the sign system would be supported within fhe Aflantic Station site, It has not
been determined af this fime,

= A guestion was raised about the possibiity of signs being installed on the interstate and
inferstate romps. This process s nof intendead to result in any changes to signage on the
interstate: While there have been some recent examples of systems like the one that is being
designed being incorporated into highway signage: this is-not being pursued as part of this
effort, The goal is that the new signage begins af the end of freeway ramps and is located
primarily on City streets. There may be an opportunity to work with GDOT on possible future
changes o the messaging on existing freeway signage. The new district names could be
used os o way to-assist GDOT with providing signage to an increasing number of destinctions
that cannot be currently accommodated on directional or guide signs,

Poge 3 of 5



Downtown and Midiown Atlanta Wayfinding Signage System

Steering Committes Meaeting
Wednesday June 30, 2004, 10:00 AM, Central Atlanta Progress

=  The point was also raised that the proposed new system would alow the removal of some
existing outdated. inconsistent and poorly maintained directional signs that curenily exist,
The removal of the unneceassary signs will be part of this scope of work,

= |t was also osked if this system would include the installation of other City signage like park or
regulatory signage, It will not,

= Severgl people reiterated the need for the signs to be flexible and changeable, 1t waos
suggested that some signs might e installed with blank fines, anticipating possible future
attractions. If was also suggested that the final sign Tace design be very easy fo change
and update, At this time, a spedific sian fuce design has not been determined, but this
flexitdity 5 o huge consideraotion. Possible designs include o frame with slide-in panels or
adhesive letters versus painted letters that con be updated in the field instead of in o sign
shop,

= Steve Corlin aosked about the ability of integrating the map that is developed with other
printed materials, mogazines and handouts. This is definifely the intention of the map and
the entire system. This map should be become "the" mop that s used by all visitors and
publications.  Printed maps also provide an opportunity for multi-ingual directions to be
offered,

= The question of sign maintenance was raised. How will the signs be maintained and wha is
responsible? Ullimately, it is anticipated that the signs will become the property of the City of
Atlanta, However, there will most likely be addifional maintenance agreements between
the City and fhe Downtown and Midiown communily improvement districts, which are
funding the initial installation. This arangement would result in o partnership betwesn the
City and ClDs. Bosed on expernance, a written agreement will be absoluisly crifical. We can
anticipate that 10% of the signs will require replacement or mainteénance each year.

= Bill Howard asked obout the timing of the public information campuaign 1o let people know
that the Signs are coming. |t s anficipated that communications will begin in early 2005, Bill
womed about the “me toos” that will come gut of the woodwaork atf that time. This is another
argumeni for the establishment of clear and defined criteria.

= Walter Boyd of the Federal Highway Administration encouraged the team to not forget how
to get people back to the highway from their destinations. Time should be spent to define
the path back to 75, 1185 and 120, These are not always the same way that they came or
even logical based on direction or where other ramps are located. An epportunity may exist
through This project to fix or Install shield trailblaging signage that hos been previously
proposed by GODOT within Downtown and Midtown.  GDOT may even have funds available
to contribute to the project, Highway shields may be able to be accommodated on the
designed sign panals or perbaps they will simply be installed on separate compatible sign
poles at the same fime. Either way, not having it done at this time will be a lest cppaortunity.
It wis agreed that additional conversations will be had with GDOT to figure out how to make
it happen,

= John Smith akeo warmed of o potential problem regarding the pemitting of additional

signage, after the new system has been insfalled, that centradicts or grodes the message of
the new signs. It will be important for the City to control the permitting of any reguested

Poged of 5



Downtown and Midtown Atlanta Wayfinding Signage System

steering Committes Meeting
Wednesday June 30, 2004, 10:00 AM, Central Aflanta Progress

additional signage. The new system must become the standard and the only 1ol for signing
destinations and the murmcipal authorty of the City must enforce it

» Jennifer Ball requesting that everyone once agaoin review the preliminary destination list for
any errors, deletions or omissions, |F will also be necessary for each listing 1o be abbreviated
to 20-22 characters.

» A final question was raised about the inclusion of destinations on the preliminary list that moy
not be approprigte, reiferating the nead for defined criteria, Ultimately, the steering
carmmittee will assist with the develcpment of the cntera, as well as the defermination of
included destinafions. It will be critical that decisions be made based on what the visiter
needs to know and the information that will be helpful to them.

»  Oneissue that will need to be addressed - probaobly by a resclution of City Council — is The
legality of instaling signage in the public right-oi-way for a private entity, This issue will nesd
to be discussed in more depth with the City Departmeants of Public Works and Law,

=  The next meeting of the Steering Committee will cocur in late August, Dote and time details
will follow by e-mail.  In the meantime. cormaspondence: will be sent to eoch destinotion
regarding routing and messaging. Individual coordination meetings will ke held if neceassary,
If there are additional questions or comments including feedback on the deastination list, they
should be directed to Jennifer:

minutes prepared by, Jennifer Ball, Central Atlanta Progress

Any edits or revisions to thase minutes should be forwarded to Central Atlanta Progress at
jpolEcentralatlontapragress.org or 50 Hurt Plaza, Lobby Level, Aflanta, Georgia, 30303 and [404)
522-3344.
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