FILE: STP00-0004-00(166) Fulton
P.I. No.: 0004166
Northside Drive Safety Improvements
FROM:
TO:
Attn.: Derrick Cameron
SUBJECT:

DEPARTMENT OF TRANSPORTATION

STATE OF GEORGIA

INTERDEPARTMENT CORRESPONDENCE

OFFICE: Engineering Services

DATE:

April 29, 2011

Ronald E. Wishon, State Project Review Engineer Q_@}v

Bobby K. Hilliard, PE, State Program Delivery Engineer

IMPLEMENTATION OF VALUE ENGINEERING STUDY ALTERNATIVES

The VE Study for the above project was held January 18-21, 2011. Responses were received on
April 29, 2011. Recommendations for implementation of Value Engineering Study Alternatives
are indicated in the table below. The Project Manager shall incorporate the VE alternatives
recommended for implementation to the extent reasonable in the design of the project.

N Potential
ALT # Description Savings/LCC Implement Comments
Use profile milling from 2
% inches to 0 inches in o
RD-1 liew of full depth (2 % $84,882 Yes This will be done
inches) milling
This  recommendation would
require additional right of way and
tree impacts. This project has
experienced considerable delay
Meander sidewalk to due to public outcry resulting
S avoid utilities A . from right of way and tree
impacts. Further adjustments to
the sidewalks will result in
impacts that will cause added
project delay and design cost.
Delete milling from
RD-7 | beginning of project to $79,125 Yes This will be done.
Sta. 157+00
End roadway project at "
RD-13 Sta. 229400 $29,884 Yes This will be done/
Lessen restrictive closures
during the period between D
RD-18 the Thanksgiving and $303,490 Yes This will be done.
Christmas holidays
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Construct 3 11 foot lanes

(-$30,808)

This will not be implemented due
to the additional design and
construction cost, scope creep and
potential project delay. Increasing

mains

e fror_n lushag g of the Cost increase o the lane widths will also cause
project to Collier Road il \ .
utility and right of way impacts
that will result in public
controversy.
Due to additional design and
construction cost, scope creep and
Widen road 3 feet in zﬁ:nnt:ilve pmj\i(i:ltl defo);‘ t?:
. conjunction with the (-$192,370) , A
Bl construction of the water Cost increase e implemenied, inereasing. the

roadway width will also cause
utility and right of way impacts
that will result in public
controversy.

Approved: &QQQVVT[Z)

Date:

Gerald M. Ross, PE, Chief Engineer

REW/LLM
Attachments
et Ben Buchan

Bobby Hilliard/Stanley Hill/ Derrick Cameron

Kathy Zahul/
Amber Phillips
Lee Upkins
Ken Werho
Nabil Raad
Lisa Myers
Matt Sanders

%[/2 g ////




FILE:

FROM:

TO:

SUBJECT:

DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA

INTERDEPARTMENT CORRESPONDENCE

STP00-0004-00(166) Fulton County OFFICE: Program Delivery
P.I. No.: 0004166
Northside Drive Safety Improvements DATE: 28 April 2011

Bobby K. Hilliard, P.E., State Program Delivery E11gineet$“""-g""L ¥

Ronald E. Wishon, State Project Review Engineer
Attn.: Lisa Myers

RESPONSE TO VALUE ENGINEERING STUDY ALTERNATIVES

This office concurs with the Value Engineering Study al ternative and design
suggestions dated January 2011.

Alternative and Design Suggestions

RD-1: Use profile milling from 2 '4” to 0” in-lieu of full depth (2.5”)
milling,
The total potential savings of $84,882

Yes. This recommendation will be implemented.

RD-3: Meander the sidewalk to avoid utilities.
The total potential savings of 3420,000

No. The recommendation to meander the sidewalks to avoid utilities will not be
implemented due to the additional right-of-way and tree impacts that will result
from this design change. This project has experienced considerable delay due
public outcry resulting from right-of-way and tree impacts. Further adjustments to
the sidewalks will result in impacts that will cause added project delay and design
cost.

RD-7: Delete milling from beginning of project to Sta. 157+00.
The total potential savings of 379,125

Yes. This recommendation will be implemented.



Response to Value Engineering Study Alternatives
28 April 2011
Page two

RD-13: End roadway project at Sta. 229+00.
The total potential savings of $29,884

Yes. This recommendation will be implemented.

RID-18: Lessen restrictive lane closures during the period between the
Thanksgiving and Christmas holidays.
The total potential savings of $303,490

Yes. This recommendation will be implemented.

RD-20: Construct 3 -11° lanes from beginning of project to Collier.
The total potential additional cost is $30,808

No. This alternative will not be implemented due to additional design and
construction cost, scope creep, and potential project delay. Increasing the lane
widths will also cause utility and right-of-way impacts that will certainly result in
public controversy.

RD-21: Widen road 3' in conjunction with the construction of the water
mains.
The total potential additional cost is $192,370

No. Due to additional design and construction cost, scope creep, and potential
project delay this alternative will not be implemented. Increasing the roadway
widths will also cause utility and right-of-way impacts that will certainly result in
public controversy.

If you have any questions, please contact Derrick Cameron, Project Manager at
404-631-1223.

S.te
BKH:SSH:DDC
¢: Ben Buchan
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