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DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA

INTERDEPARTMENT CORRESPONDENCE

'FILE CM-0001-00(895) Fulton County OFFICE Preconstruction
P.I No. 0001895

P Hi Av;ueN irginia Avenue Streetscape DPATE  June 22, 2004

FROM ar wkie, P E., Assistant Director of Preconstruction

4

TO {iv Pau! V. Mullins, P.E., Chief Engineer
SUBJECT PROJECT CONCEPT REPORT

This project is the North Highland Avenue/Virginia Avenue Streetscape Improvements Phase I
along both sides of North Highland Avenue from Virginia Avenue to Los Angeles Street and
along the north side of Virginia Avenue from Highland Avenue to Todd Street. North Highland
Avenue is an area of high vehicular and pedestrian traffic. Currently MARTA serves the project
area on Virginia Avenue as part of their bus network. The sidewalk improvements will increase
safety and access to MARTA and provide connectivity and continuity to business parks and
residencies in the area. The project is included in the State of Georgia’s Congestion Mitigation
and Air Quality Improvement Program (CMAQ). The project will be designed in accordance with
current ADA requirements. _ '

The proposed construction increases the sidewalk width along North Highland Avenue from 8'to

- 12" and reduces the travel lane width from 17' to 14", along the Virginia Avenue section, the
sidewalk width increases to 10' and the travel lane width decreases to 18'. The project includes the
addition of decorative concrete brick paversin the pavement of sidewalks and construction of
bumpouts to narrow the distance across North Highland Avenue for pedestrian and planting of
trees. Improvements will be made within existing rights-of-way and/or within permanent
easements. ' ' '

" Environmental concerns include requiring a Categorical Exclusion be prepared; public information
open houses were held on December 17, 2003 and May 27, 2004; time saving procedures are -
appropriate. -
The estimated costs for this project are:
Construction (includes E&C : _ :
and inflation) $533,000 $416,000 Q40 2006

. Right-ofWay & Utilities* Local ~  Local . Local



* Paul V. Mullins

Page 2

CM-0001-00(895) Fulton
June 22, 2004

*PMA sent requesting the City of Atlanta do PE, nghbof»way and utilities; DOT to reimburse
80% of PE.

- I recommend this project concept be approved.

MBP:IDQ/cj

Attachment

CONCUR %M / ;J»www—-

Thomas L. Tumer, P E_, Director of Preconstruction

aeerove_ P /WML,

Paul V. Mullins, P.E., Chief Engineer @9




FILE:

FROM:

TO:

SUBJECT:

. David Mulling, Project Review Engineer” &/ﬂ/

DEPARTMENT OF TRAN SPORTATION '
STATE OF GEORGIA

INTERDEPARTMEN TAL CORRESPONDENCE

CM-0001-00(895) Fulton OFFICE: Engineering Services |
P.I. No. 0001895 _ S '
N. Highland Ave./Virginia Ave. Streetscape

DATE: June 17, 2004

Meg Pirkle, Assistant Director of Preconstruction

CONCEPT REPORT

We have reviewed the concept report submitted June 16, 2004 by the lefte
Buddy Gratton dated June 15, 2004, and have no comments.

The costs for this project are:

Construction $439,000

Inflation - $45,000

E&C $48,400

Reimbursable Utilities ~~  Locals

Right of Way Locals

REW 43

c: Buddy Gratton, Attn.: Mike Lobdell



SCORING R'ES-ULTS AS PER MOG 2440-2

Project Number: County: Pl No.: -
CM-0001-00(895) Fulton 0001895
Report Date: Concept By:

May 12, 2004 DOT Office: District 7

X Concept Stage

Consultant:: JU&G

Project Type: [ ] Major Urban | [ ]ATMS
Choose One From Each Column < Minor | [] Rural ] Bridge Replacement

[ ] Building

[ ] Interchange Reconstruction
[] Intersection Improvement
[_] interstate :
[ ] New Location -
[] Widening & Reconstruction
Miscellaneous

FOCUS AREAS | SCORE _, RESULTS
'Present_ation _ 100
Judgeﬁent | 100
: 'Environmenfal {100
Right of Way 100
Utility 100

Cohstructabiiity 100

‘Schedule 100




DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA

- INTERDEPARTMENTAL CORRESPONDENCE

FILE: CM-0001-00(895), Fulton County OFFICE: Chamblee\Metro
' N. Highland Ave./Virginia Ave. Streetscape
City of Atlanta _ . : ' .
P.IL. No. 0001895 : DATE: June 15, 2004

FROM: Buddy Gratton, Metro District Engineer

TO: Meg Pirkle, Assistant Director of Preconstruction
SUBJECT: PROJECT CONCEPT REPORT

Attached is the original Concept Report for your further handh:ng for approval in accordance
with the Plan Development Process.

By copy of this letter, additional copies are being distributed to the list of names below for
review and comment. Please return signed cover sheet and any comments to Meg Plrkle for
further processing.

~ If you have any questions concerning this report please contact Ralph L. Merrow, Jr. of this
office at (770) 986- 1050

Wy ottty

BGWML\lm  by: Mike Lobdell
District Preconstruction Engineer

Attachment

cc:  Joe Palladi, w/attachment
E CEIVE

- Jamie Simpson, w/attachment

Harvey Keepler, w/attachment :
Phillip Allen, w/attachment _ h JUN 16 004

David Mulhng, w/attachment
File




DEPARTMENT OF TRANSPORTATION

STATE OF GEORGIA

PROJECT CONCEPT REPORT
Project Number. : CM-0001-00(895)
: County : Fulton
P.I. Number: 0001895

- North Highland Avenue/Virginia Avenue Streetscape Improvement

RECOMMENDED FOR APPROVAL..

Gl THA Attty
Dat Project Manager
M/ 154 | M 74%\

Date DistrictEngineer ¢

This project concept is contained in the Regional Transportation Plan (RTP)'
and/or in the State Transportation Improvement Plan (STIP).

Date State Traﬁspoﬂation Planning Administrator
Date Office of Financial Management Administrator
.Date Stéte Environmental/Location Engineer

Date ‘ State Traffic Safety and Design Engineer

Date Projec_t Review Engineer
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Project Concept Report

Project Number: CM-0001-00(895)
P.I. Number: 0001895

County: Fulton County

PROJECT CONCEPT REPORT

PROJECT INFORMATION

DATE: May 135, 2004

PROJECT COMMON NAME: North Highland Avenue/Virginia Avenue Streetscape
Improvements, Phase 1 _

PROJECT NO.: CM- 0001-(895)
Pl NO.: PINo. 0001895
COUNTY: Fulton -

DESCRIPTION:  Phase 1 of the proposed North Highland Avenue/V irginia Avenue
Streetscape Improvements project consists of designing streetscape improvements for
following streets:

~+». Both sides of North Highland Avenue from Virginia Avenue to Los Angeles
- Street : '
e North side of Virginia Avenue from Highland Avenue to opposite Todd Street

Improvements include Type “C” lighting, replacement of existing Bradford pear trees -
with selected, smaller street trees, historically appropriate hardscaping, a reconstructed
radius on the northwest comner of the intersection, and intersection crossing area
improvements. Streetscape improvements would be designed in accordance with ADA
requirements.

LENGTH OF PROJECT: 0.17 miles

PROJECT CATEGORY: CMAQ- Congestion Mitigation/ Air Quality (Q40)
U.S. ROUTE NO.: None ~ STATE ROUTE NO.: Nonc

C.h.l C.S. No.: No. 177303 Virginia Avenue; No. 061003 North Highland Avenue

DESIGN STANDARDS TO BE UTILIZED:
AASHTO Roadside Design Guide

Federal Highway Administration Pedestrian Standards.
Americans With Disabilities Act Handbook

GaDOT Standard Drawings and Construction Details
GaDOT Drainage Manual

GaDOT Standard Specifications (Current Edition)




Project Concept Report

Project Number: CM-0001-00(895)

P I. Number: 0001895

County: Fulton County

Sequence of Operations/Special Provision

Standard Specifications for Roadway and Bridge Construction: Department of
Transportation, State of Georgia (Current Addition & Supplements)

Manual of Uniform Traffic Control Devices, U.S. Department of Transportation

Manual for Erosion and Sediment Control in Georgia, State Soil and Water Conservatlon

Commission (Current Edition)

SPECIFIC ITEMS DISALLOWED UNDER CMAQ FUNDING:

Utlhty and utility appurtenance relocation

Right-of~-Way Acquisition

Removal and replacement of traffic signals

PDP CLASSIFICATION: FULL OVERSIGHT ( ) EXEMPT (X) NA()
FUNCTIONAL CLASSIFICATION: Both streets are minor collectors.

EXISTING ROADWAY

EXISTING ROADWAY TYPICAL SECTION: Asphalt pavement with existing
sidewalks and tree planting areas of varying widths on each side of the roadways.

EXISTING MAX. GRADE: Less than 5%
EXISTING MAJOR STRUCTURES: None

EXISTING RIGHT OF WAY WIDTH:  Virginia Avenue — 60’
North Highland Avenue - varies, 60° to 100’

PROJECT NEED AND PURPOSE:

The proposed streetscape project would make needed physical and acsthetic improvements for
pedestrian and vehicular travel within the existing right-of-way along North Highland Avenue at
the Virginia Avenue intersection. North Highland Avenue is an area of high vehicular and
pedestrian traffic. Currently, MARTA serves the project area on Virginia Avenue as part of their
bus network. The sidewalk improvements would increase safety and access to MARTA and
provide connectivity and continuity to businesses, parks, and residences in the area.

The purpose of the proposed project is to improve the physical environment through the widening
of sidewalks, construction of new curbing, and the alteration/addition of left turn lanes, The
project would provide historically appropriate sidewalks, lighting, and landscaping to improve the
aesthetics of the area. Project implementation would promote vehicle and pedestrian safety. The
project is included in the State of Georgia’s Congestion Mitigation and Air Quality Improvement
Program (CMAQ). The project would be designed in accordance with current ADA requirements.



Project Concept Report

Project Number: CM-0001-00(895)
P.I. Number: 0001895

County: Fulton County

The proposed project will provide the following:

additional facilities for pedestrians (sidewalks, crosswalks, benches, lighting)
* asafer way for persons to travel to and through the business district

a more attractive streetscape that celebrates the historic atmosphere of the

Virginia-Highlands area :

The finished project wﬂl serve residents who live and work in Virginia Highlands as Well
as those who are visiting the many commercial establishments in the area.

PROPOSED DESIGN

PROPOSED WORK DESCRIPTION:

Current section consists of two 17-foot wide travel lanes on North Highland Avenue and
two 20-foot wide travel lanes on Virginia Avenue; on-streef parking exists along both
streets of the project. The proposed section increases the sidewalk width along North
Highland Avenue section from 8 feet to 12 feet and reduces the traveled lane width from
17 to 14 feet; along the Virginia Avenue section, the sidewalk width increases to 10 feet
and the traveled lane width decreases to 18 feet. The project included addition of

- decorative concrete brick pavers in the pavement of sidewalks and constriction of
‘bumpouts to narrow the distance across North Highland Avenue. for pedestrians and

~ planting of trees.

The project will widen sidewalks that meet the requirements of the ADA and provide
enhanced aesthetics to the corridor. The project will result in the construction of
approximately 900 linear feet of improved streetscaping and sidewalk improvements. A
number of curb cuts will be reconstructed and improved. Improvements will be made
within existing rights-of-way (ROW) and/or within permanent easements.

PROJECT LOCATION:
City of Atlanta, Georgia

PROPOSED TYPICAL SECTIONS:
Refer to Attachment A.

PROPOSED RIGHT OF WAY WIDTH: Same

TRAFFIC CONTROL DURING CONSTRUCTION: Vehlcular and pedestnan traffic
will be maintained at all times

PROPOSED STRUCTURES: None




Project Concept Report

Project Number; CM-0001-00{895)
P.I. Number: 0001893

County: Fulton County

Design Exceptions to controlling criteria anticipated:

UNDETERMINED YES NO

HORIZONTAL ALIGNMENT () () (X)
ROADWAY WIDTH () () (X)
SHOULDER WIDTH () () X)
.. VERTICAL GRADES () ) X)
CROSS SLOPES () () (X)
'STOPPING SITE DISTANCE () () Xy
SUPERELEVATION RATES () () - (X)
 HORIZONTAL CLEARANCE () () X)
SPEED DESIGN () () X)
VERTICAL CURVES _ () () (X)
BRIDGE WIDTH : () () X
() () X)

BRIDGE STRUCTURAL CAPACITY

NUMBER OF RIGHT OF WAY PARCELS: None
NUMBER OF EASEMENT PARCELS: Three (3) permanent; three (3) temporary -
DISPLACEMENTS: None | B

COORDINATION AND SCHEDULING

CONCEPT TEAM MEETING DATE (If Required):  Pending.
CONFORMS TO TIP/ STIP? YesX No -
- MEETS LOGICAL TERMINI REQUIREMENTS? Yes X No

LEVEL OF ENVIRONMENTAL ANAYLSIS:
Categorical Exclusion X_ EA =

LEVEL OF PUBLIC INVOLVEMENT:

Community information meetings were held on December 17, 2003, and on May 27,
2004, :

PERMITS REQUIRED: City of Atlanta Land Disturbing

OTHER KNOWNI SUSPECTED ENVIRONMENTAL ISSUES: None

RAILROAD INVOLVEMENT: None



Project Concept Report

Project Number: CM-0601-00(895)
P.I. Number: 0001895

County: Fulton County

UTILITIES INVOLVEMENT:
Atlanta Department of Water
Georgia Power Company
BellSouth

Comcast

Atlanta Gas

TIME SAVING PROCEDURES APPROPRIATE: Yes X No

SCHEDULING CONSIDERATIONS

TIME TO COMPLETE ENVIRONMENTAL: ~ Two (2) months

TIME TO COMPLETE RIGHT OF WAY PLANS (IF REQUIRED): N/A
SECTION 4(F)/'SECTION 106 INVOLVEMENT: Section 106 approved
TIME TO COMPLETE 404 PERMIT:  N/A
“TIME TO BUY RIGHT OF WAY: N/A

TIME TO COMPLETE CONSTRUCTION PLANS: 1 MONTH

LOCAL GOVERNMENT COMMITMENTS: Design (Engineering and Surveying);
utility relocation; easements acquisition

OTHER ENHANCEMENT PROJECTS IN COUNTY:
Project ' PI No. Project No.

. OTHER GADOT PROJECTS IN IMMEDIATE VICINITY OF PROJECT:

PROBABLE LOCATIONS OF USTS: None
PROBABLE LOCATION OF HAZARDOUS WASTE: None

OTHER ALTERNATES CONSIDERED: None




Project Concept Report

Project Nnmber: CM-0001-00(895)
P.E Number: 0001895

County: Fulton County

COMMENTS:
ATTACHMENTS:

Attachment A: Typical Sections
Attachment B: Budget Estimate

Meeting minutes



Project Concept Report

Project Number: CM-0001-0{(895)
P.I. Number: 0001895

County: Fulton County

NOTICE OF LOCATION AND DESIGN APPROVAL
PROJECT NUMBER: CM-0001-00(895)
P.l. No: P1 0001895

- Notice is hereby given in compllia'nce with the Georgia Code 22-2-109 that
the Georgia Department of Transportation has approved the Location and
Design of the above project. :

Date of Location and Design Approval: \, UL¥ Z?-’. 2-00‘}

Project description: North Highlands Avenue/Virginia Avenue Streetscape
Improvement, Phase 1: Current section consists of two 17-foot wide travel lanes on
North Highland Avenue and two 20-foot wide travel lanes on Virginia Avenue; on-street
parking exists along both streets of the project. The proposed section increases the
sidewalk width along North Highland Avenue section from § feet to 12 feet and reduces
the traveled lane width from 17 to 14 feet; along the Virginia Avenue section, the
sidewalk width increases to 10 feet and the traveled lane width decreases to 18 feet. The
project included addition of decorative concrete brick pavers in the pavement of
sidewalks and construction of bumpouts to narrow the distance across North Highland
Avenue. for pedestrians and planting of trees.

Drawings or maps or plats of the proposed project as approved are on file and are
available for inspection at the Georgia Department of Transportation.

Michael Lankford, Area Engineer
Department of Transportation

21 Claire Drive, SW

Atlanta, Georgia 30315
Michael.lankford@dot.state.ga.us

Any interested party may obtain a copy of the drawings or maps or portion
thereof by paying a nominal fee and requesting in writing to:

Mike Lobdell, P.E., District 7 Preconstruction Engineer
Georgia Department of Transportation

5025 New Peachtree Road

Chamblee, GA 30341

(770) 986-1050

mike.lobdell@dot.state.ga.us

Any written request to this notice SHOULD include the PROJECT AND Pl
NUMBERS AS NOTED AT THE TOP OF THIS NOTICE.




Project Concept Report

Project Number: CM-0001-00(895)
P.I. Number: (001895

County: Fulton County

ATTACHMENT A
NORTH HIGHLAND AVENUE/VIRGINIA AVENUE STREETSCAPE

- IMPROVEMENTS
TYPICAL SECTIONS

_ Attache_d
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Project Concept Report

Project Number: CM-0001-00{895)
P.I Number; 0001895

County: Fulton County

ATTACHMENT B
BUDGET ESTIMATE
DATE: May 15, 2004
PREPARED BY: Jordan, Jones & Goulding, Inc.
PROJECTNO.: CM-0001-00(895)
P.LNO.: 0001895
MILEAGE: 0.17 miles

- PROJECT DESCRIPTION: This project consists of the construction of streetscape

- improvements and the widening of sidewalks along both sides of North Highland Avenue
from Virginia Avenue to Los Angeles Avenue and along the north side of Virginia
Avenug from North Highland Avenue to opposite Todd Road.

ESTIMATE SUMMARY :

Easements 30
Reimbursable Utilities $ N/A
Design (Engineering + Surveying) . $59.5k

Subtotal ~ $N/A

PHASE I COST CONSTRUCTION SUMMARY

Streetscape demolition $105,000.00
Roadway/curb reconstruction ' - § 50,000.00
Sidewalks o $ 70,000.00
Landscaping/Hardscaping/Street Furniture - § 90,000.00
Stormwater Utilities | . § 45,000.00
Lighting - - | | $ 70,000.00
‘Erosion Control - ' . '$ 4,000.00
Traffic Control % 5,000.00
Total Construction Estimates | - o ~ $439,000.00
5% Inflation for 2 Years - IR % 45,000.00
Contingency (10%) B $ 44,000.00

Total Construction Estimate '_ ~ - $528,000.00
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 MEMORANDUM
DATE: January 6, 2004
: TO: Daisy Wong
CC; Jeff Mills; Mike Morgan; Charlotte Weber
FROM:  Brad Jones
‘ SUBJECT: Meeting Minutes for N. Highland Streetscape Master Plan ~ Open House Meetmg,

Deceraber 17, 2003, Inman Mlddle School

1. Number Participants signed in: 24 (see attached sheet for participant list) |

2. Meeting minutes of December 2, 2003 were made available for all participants. The
presentation began with a welcome by Atlanta City Council Member Anne Fauver.
Daisy Wong followed with a quick overview of the project.

3. Charlotte Weber of JIG reviewed the environmental documentation process for
federally funded projects and summarized the results of the Dec. 2 Charette
questionnaire, as shown below: _

1.
2.

Snd kW

‘Design Elements In Order of Priority

Widen sidewalks in commercial Nodes :

Provide on-street parking as much as Commercial Nodes In Order of
possible Priority

Replace existing street trees :

Bury utilities (tied) 1. Virginia Highland
Widen sidewalks in residential areas (tied) 2. Atkins Park/St. Charles
Preserve existing strect trees ‘3. Amsterdam

Provide decorative lighting in commercial 4. Morningside/University
areas ' Drive

Provide separate bike lanes

4. Mike Morgan discussed some of the corridor’s existing conditions in terms of
sidewalk conditions, street trees, intersections, and character. He also did a brief
overview of the previous studies in the area including North Highland Avenue Study,
Morningside/Lenox Park Neighborhood Traffic Calming Study, and the Dagenhart
Virginia Highland Intersection Plan, stating that the concepts developed from these
plans would be used to finalize the Master Plan

P \2061-736meeting minutes 12-17-03.doc




5. Brad Jones spoke on the four major commercial node intersections and discussed
options for curb cuts, sidewalk options, crosswalks, parking options, traffic options,
lighting, and landscaping,

6. The recommended first phase is the replacement of sidewalks and street trees along
the west side of the commercial block of North Highland Avenue. This area is in need
of pedestrian improvements and right of way will not be an issue during the
construction process.

7. Monica Long explained the preliminary traffic data and described the Level of
Service (LOS) for the intersection. LOS designations are rated from A (free traffic
movement) to F (heavily congested.) The traffic study was completed based on
weekday morning and evening rush hours, and also for entertainment traffic on
Friday and Saturday evenings. The current LOS at Virginia-Highland is at “C” and
this LOS can be maintained with the elimination of the right turn trofley lane if a
marked left turn lane from Virginia Avenue south on North Highland is added.

8. Mike Morgan discussed the Virginia Avenue & N. Highland Avenue Triangle and
showed three design options. He noted that there were two trees in the triangle that
were unhealthy and needed to be removed. The options were discussed by the

. participants and they asked that in the master plan more detailed wsuahzatlons need
to be included.

9. A preliminary opinion of construction cost was estimated for the entire corridor to be
more than 3.2 million. The consultants are developing a phasing plan and a more
detailed opinion of costs to be included in the final Master Plan. '

10. The question and answer session is represented below:

Notes from Participant Questions or Comments & Consultant/City Answers

Q:
A:

&R

Concerns that traffic would be diverted to Lanier with a change in traffic. Have the
effects that would have on Lanier been factored in?
The URS Study covered part of that area in the Morningside Study and proposed the use

- of traffic calming techniques.

‘There is a different mentality for daily/weekday vs. weekend people. in the area. - Didn’t

see any mention of signs for parking.
Design of a parking/directional Way finding system may be useful and could be

-implemented as a part of future construction phases.

Has the concept of a traffic circle been considered?
Not enough room could look at it as a possibility. (General part1c1pant consensus in room
was to not even consider, they did not want it).

p\2061-736\meeting minutes 12-17-03_doc



Q: Any integration with Poncey Highland Neighborhood‘?

A: This is strictly a streetscape project. There are two additional studies in the area, but
none are integrated.

Q: . Did you look at “no right on red” for pedestrian safety?
A: - Will explore in traffic models
- Bulbouts to help as well.

Q: Why would the triangle not keep people from using it?

A: Drivers would have to make a sharp right hand furn off of Virginia into the parking lot,
go over a speed table, and cross over another speed table to make a right turn out onto
Highland Avenue. It would not deter completely, but would slow down and discourage

more,

Q: How wide will North Highland Avenue be at VA near the fire station? Can the fire
trucks get out in a hurry?

A: The street section is currently 32° wide, could be narrowed to. 24’ — looked at the turning
radius of largest truck. Will meet and discuss plans with fire station.

Q: What is the feasibility and performance of using brick pavers at intersections?
A: - Bricks in streets are very expensive, serious maintenance issue
- This plan will propose to use nice pavers — trim in sidewalks to get a similar effect.

- AASHTO’s position on brick sidewalks — they discourage the use of bricks on collector
streets — they need to be effective and reflective, which is better accomplished by striped

crosswalks.,

Q: Much of the trolley mtersectlon (right turn from Virginia to N. Highland Ave) is not all
brick; old photos show concrete as well.

A: Plan could propose the utilization of paving patterns or steel rails to mimic the trolley
path.

| Qi What will happen to traffic eastbound on Virginia if traffic patterns are changed?

: Plan shown is conceptual. Traffic lane arrangements will be determined by the final .
mtersecnon traffic study. :

p:\2061-736\meeting minutes 12-17-03.doc




Q: The concept plan for the University intersection does not go far enough south.

A - The final Master plan will include more detailed concept plans.

(Q: What are the costs of these plans?

A: The consultant is working on an opinion of implementation costs.

Q: Where is ROW acquisition necessary?
A: - Phase I does not include ROW acquisition funds.
- Intersection improvements requiring ROW would occur in other phases.

- Where sidewalks are improved using federal funds in residential areas, ADA
requirements for curb cuts and curb ramps may require ROW in order to implement.

Q: What would it cost to bury utilities?

A: Costs vary considerably. In residential areas it can be about $200-$250 per linear foot.
For a project on Piedmont requiring relocatlon of large utilities, it was about $2 000 per

~ linear foot.

Q: How much money will be available?
A:- Approximately $300,000 in CMAQ funds stated for construction funding,

Q: Is'there an Option 4 for the Virginia/N. Highland triangle area to leave it closer to what it
1S now?

A: Yes, that can be done for the Master Plan.

Q: It would help to have better visualizations for the plan options instead of overhead
drawings. :

" A: The consultant will develop visualizations of the plans for the Master Plan.

Q: One tree needs to come down that is currently in bad shape in the triangle, who do we
need to talk to in order to make that happen sooner than later? Can the civic assoc1at1on take

the tree down?
A: Council Member Anne Fauver would inquire.

P\2061-736\meeting minutes 12-17-03.doc



Q: Why is the tree species you are recommending an elm?

A: Some of the specics of elms are a smaller size, disease resistant, have colorful foliage,
and are considered suitable for urban conditions.

Q: Would like to see the greatest possible integration of bicycles into the overall plan.

A: Consultant will review the City’s current and proposed on-street bicycle plans to be sure
to implement those plans to the extent possible as constrained by the physical limitations of
space and within the context of pedestrian, bicycle and vehicular safety. '

p\2061-736\meeting minutes 12-17-03.doc
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DATE:

TO:
- CC:

FROM:

SUBJECT:

MEMORANDUM
May 27, 2004

Daisy Wong
Mary McCracken; Anne F auver; Jeff Mills; Mike Morgan; Mary Chapman

Brad Jones

Meeting Minutes for N. Highland Streetscape Master Plan -- Open House Meeting, May
27, 2004, Inman Middle School, Media Center

1.

Number Participants signed in: -~ (see attached sheet for participant list) The final
Master Plan for the entire corridor and 50% construction documents for Phase I was
on display.

The presentation began with a welcome by Atlanta City Council Member Anne
Fauver. The final Master Plan has reflected comments and feedbacks based on
previous public meetings, as well as a co-ordination meeting with the Department of
Traffic and Transportation at the City held December 12, 2003.

- Brad Jones of JJG presented the Master Plan with a PowerPoint presentation, which

-covered the background of the project, design concepts for commercial nodes, .

4.

recommendations and cost estimates. The estimated cost of Phase I falls short of the
funds available for construction. JIG provided a “menu” of options for
accommodating the shortfall. (See “Preliminary Opinion of Costs™ attached.)

The question and answer session is represented below:

Notes from Participant Questions or Comments & Consultant/City Answers

Q: How tall will the trees get?

A: Mike Morgan estimated that the trees would get 40° tall. He pointed out that elms are
deep-rooted, i.e., less likely to cause damage to sidewalks than shallow-rooted trees, and
vase-shaped with limbs that arch upward, out of the way of traffic.

Q: What signage will make it clear how traffic will move within the parking area at the
traffic island when Phase II, which will cover the south side of the intersection of
Virginia and N. Highland, is completed?

A: Brad Jones replied that no signage would be required because the construction itself will -
make it clear how traffic is intended to move. One of the residents participating in the
meeting added that good design is more effective than more signs.

Q: What are the limits of Phase I?

 p\2061-736\meeting minuies 05-27-04.doc



‘A: Phase I covers construction from Virginia to Los Angeles.

Q: Where are the proposed pavers in use now?

A: Mike Morgan said that similar pavers are in use between Peachtree and Piedmont at
Tower Place. “City Square” style pavers, which are 87x 8”, are the standard detail for the
Midtown Alliance streetscapes.

€Q: What is the construction schedule?
A: Ttis the goal of the City to start construction in January, 2005.

Q: Wouldn’t construction be less disruptive during the summer, when there is less
traffic? '

A: Other attendees commented as follows:
1) It’s better to plant trees in cool weather.
2) They preferred construction to commence in January.
3) Business activity is low after the Christmas season.
4) The City is aiming to finish before the Summerfest in June 2005.
Q: How can the sidewalk on the west side of N. Highland be widened in Phase I?

~ A: Brad Jones replied that travel lanes now are roughly 16” wide and that reducing them to
14’ will leave 4’ that can be added to sidewalks on the west side of the street. -

Q: Has a mid-block crosswalk been considered, since everyone crosses there anyway?

A: Mary McCracken and Daisy Wong answered that the City does not consider mid-block
crosswalks to be a safe alternative and that curb extensions will make crossing at
intersections a safer and more attractive alternative.

Q: Can we set up the proposed traffic pattern temporarily to see if it slows things down
too much?

At Representatives of both the City and the Consultants did not think that such a proposal is a
good idea. No lanes will be lost, and any traffic tests may be too costly or be confusing to

motorists.

Q: Can money for asphalting Virginia be used for the $80,000 shortfall?

A: Anne Fauver answered that it could not, as both projects are from two funding sources.
' Q: Will the plans be on a web site? |

A: Yes. Daisy Wong stated that they would be on the City of Atlanta web site once the
technical challenges are resolved.

Q: Will the menu of options be made available to the public?

A: JJG will include the menu in the minutes and make them available to the Virginia~
Highlands Neighborhood Association before their meeting June 7.

Q: Can we put the rendering of the Master Plan on the kiosk at the intersection?

A:Yes. A half-sized copy was forwarded to the gentleman who asked this question for this
use.
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Q: Would the lack of funding for all the elements of Phase I mean that Phase II, if it is
completely funded, could look better or more detailed than Phase 1?

A: It was noted that any new work should be designed to meet design intentions of the
Master Plan and any previous phases. _

Q: Historically, pavers were not used in commercial areas, and hexagonal patterns
were in the residential section. Eliminating special pavers and site furniture could save
$80,000. Why is it necessary to use pavers?

A: Mike Morgan described the benefits of special pavers: the more polished look that it can
give an area, the strength of the concrete pavers and the flexibility that prevents cracking
where concrete sidewalks crack over the years. Daisy Wong added that being able to lift and
replace pavers in order to repair underground utilities makes it possible to reach utilities
without permanent damage to the streetscape.

Q: Will pavers have a rough or bumpy surface, making it hard to push strollers?

A: The Pavers are planned in a four foot furniture zone, where pedestrian movement is

minimized. However, the pavers specified would not have a heavily textured surface, but

would be installed as smooth as the eight foot concrete sidewalk.

Q. What is the difference between the life of concrete, concrete pavers and stamped
concrete?

A The difference in life span of the three materials is typically negligible. However, there

are benefits to using each. . _

¢ Concrete can be installed all at once quickly, and is the cheapest pavement
. solution. However, repairs can be costly and have a patched appearance.

e Stamped colored concrete provides a textural pattern to add visual interest and is
relatively cheap. Again, repairs can be patchy in appearance, and colors tend to
fade over time, and dirt, gravel, cigarette butts and other trash tends to collect in

the textured concrete.

¢ Pavers, while the costliest of the three to install, can be repaired cheaply and
casily, allow color combinations and have a more finished look. In pedestrian
areas, pavers serve as a pervious surface, allowing water to infiltrate the soil.

Q: How will the estimate insure the bid meets the budget?

A: Brad Jones responded that the bid documents can be structured with “add-alternates™ to
allow for maximum flexibility in utilizing the funds available.

Q: What part of the Master Plan will come after Phase [?

A: The logical step is for Phase II to cover the south side of the intersection of Virginia and
N. Highland Avenue. Other areas could be prioritized by the city with help from the
community. _

Q: Do we have an estimate for other projects?

A: Brad Jones answered that preliminary estimates were available for 11 inters_ectiqns, from
Ponce De Leon to University Avenue, as projects included in the Master Plan.
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5. Anne Fauver announced that the Virginia-Highland Neighborhood Association had
applied with the Ansley Park Neighborhood Association for a grant for approximately
$1,000,000. A portion of that could be available in 2007-2008 for construction.

6. A neighbor announced that GADOT has reduced funds available for construction of
bicycle and pedestrian facilities by 40% and that a meeting would be held June 8 at
the Civic Center to talk about bicycle/pedestrian issues. She invited everyone who

was interested to sign up to be on a mailing list.

7. The meeting was adjourned at 8:00 pm.
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