DEPARTMENT OF TRANSPORTATION

STATE OF GEORGIA

INTERDEPARTMENT CORRESPONDENCE

OFFICE: Engineering Services

DATE:

May 10, 2011

Ronald E. Wishon, State Project Review Engineer e’

Sean Bush, District Design Squad Leader, Tennille

FILE: STP00-0000-00(833) Laurens
P.I. No.: 0000833
New Oconee River Crossing
FROM:
TO:
SUBJECT:

IMPLEMENTATION OF VALUE ENGINEERING STUDY ALTERNATIVES

The VE Study for the above project was held March 14-17, 2011, Responses were received on
May 10, 2011. Recommendations for implementation of Value Engineering Study Alternatives
are indicated in the table below. The Project Manager shall incorporate the VE alternatives
recommended for implementation to the extent reasonable in the design of the project.

Potential

embankment (borrow)
requirement

ALT # Description Savings/LCC Implement Comments
; The wetlands east of the drive
Move the driveway from
actually extend farther east than
Country Club Road to the . : :
e : Design what is currently shown in the
G-1 | historic ferry landing : No 2 ;
S ———_ Suggestion plans. Moving the driveway from
Y Country Club Road would not
area :
reduce wetland impacts.
Change the design speed All other sections of Country
G2 for Country Club Road Design No Club Road beyond the project
(mainline) from 55 mph Suggestion | limits are currently posted at 55
to 45 mph | mph.
B-4 Use .lor§ger brldge.spans $40,000 No Since .B-? will be implemented, .
to eliminate one pier B-4 will not.
Use deeper beam size to
eliminate one line of o
B-7 beams fram fhe brides $185,000 Yes This will be done.
Ccross section
Modify profile grade east
g-] | of bridge to reduce $125,000 Yes This will be done.
earthwork embankment
(borrow) requirement
Modify profile grade at
the end of the project to
E-2 | reduce earthwork $31,000 Yes This will be done.




STP00-0000-00(833) Laurens P.1. No. 0000833
Implementation of Value Engineering Study Alternatives Page 2

Narrow the graded
R-1 | shoulder from 10 ft wide $153,000 Yes This will be done.
to 8 ft wide
Delete the right turn lanes

-4 | on Buckeye Road, north $24.000 Yes This will be done.
and south
Delete the right turn lanes
on New Buckeye Road, $23,000 Yes This will be done.
north and south
End relocated New
R-6 | Buckeye Road tie-in at $40,000 Yes This will be done.
Sta. 507+00 %

|

|

| x
L

i R-5

The Office of Engineering Services concurs with the Project Manager’s responses.

Approved: M A2 Quh Date: 2 ! '®[20 0

Gerald M. Ross, PE, Chief Engineer

REW/LLM
Attachments
c: Ben Buchan
George Brewer/Alan Smith/Sean Bush/Jason Brown/Marc Jordan
Paul Liles/Ben Rabun/Bill Duvall/Bill Ingalsbe
Jim Kitchings
Lynn Bean
Ken Werho
Lisa Myers
Matt Sanders




FROM:

TO:

DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA

INTERDEPARTMENT CORRESPONDENCE

Sean Bush, District Design Squad Leader

Ronald E. Wishon, State Project Review Engineer

Attn: Matt Sanders

SUBJECT: STP00-0000-00 (833) — Laurens County

P.1. No.: 0000833

DATE May 10, 2011

Value Engineering Study: Response to Recommendations

These are the responses to the Value Engineering Alternatives recommended by the Value

Engineering Team:

' ALT | Description Savings Implement | Comments

No. PW & LCC

G-1 Move the driveway from | Design No The wetlands east of the drive actually
Country Club Road to Suggestion extend farther east than what is currently
the historic ferry dock drawn. The ecologist truncated them
out of the wetlands since any further delineation would have

been outside the project limits. Moving
the drive from Country Club Road
would not reduce wetland impacts.
| Additionally, it would land lock a strip
| of land between the drive and the road.

G-2 Change the design speed | Design No Each end of this road, beyond the
for Country Club Road | Suggestion project limits, is currently posted at
(mainline) from 55 to 45 55mph. Additionally, four of the five
mph side roads that intersect this project are

currently posted at S5mph.

B-4 Use longer spans to No Alt No. B-7 will be implemented
eliminate one line of instead. See attached letter from Bridge
beams from the bridge Design
Cross-section

! B-7 | Use a deeper precast §185,000 Yes
concrete beam size and
eliminate one line of
beams from the bridge
cross-section




Project No; NH0O00-0089-01(026) Baldwin County
P.I. No: 231450
Value Engineering Study Response

E-1 Modify the profile grade | $125,000 Yes
to the east of the bridge
to reduce the
embankment fill
quantity

E-2 Modify the profile grade | $31,000 Yes
at the end of the project
to reduce the
embankment fill
quantity

R-1 Narrow the graded $153,000 Yes
shoulder from 10’ wide |
to 8" wide

R-4 Delete right turn lanes $24,000 Yes
on Buckeye Road

R-5 Delete the right turn $23,000 Yes
lanes on New Buckeye
Road

R-6 End the relocated $40,000 Yes
Buckeye Road tie-in at
Sta. 507+00

If any further assistance is needed, please contact Sean Bush at (478) 552-4641.



FILE

DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA

INTERDEPARTMENT CORRESPONDENCE

STP00-0000-00(833) LAURENS COUNTY OFFICE Atlanta, GA
CR 454 / Oconee River DATE April 4, 2011

P.I WOSSZ’»
Fno»@:Benjamin - Rabun, III, P.E., State Bridge Engineer

TO

Jimmy Smith, District Engineer — District 2, Tennille
Attn: Sean Bush

sussect BRIDGE DESIGN VALUE ENGINEERING RESPONSE

The Value Engineering Study for the above referenced project dated March 28, 2011 contained
two VE Alternatives requiring responses from the Bridge Office: VE Alternatives B-4 and B-7.
Below are our recommendations for these alternatives.

VE Alternative B-4 -- “Use longer spans to eliminate one bent”

Recommendation: Do not implement. See alternative B-7.

VE Alternative B-7 - “Use a deeper precast concrete beam size and eliminate one line of beams
from the bridge cross section”

Recommendation: Implement.

If you have any questions and/or comments, please contact Bill DuVall of the Bridge Design
Office at (404) 631-1883 or at email address bduvall@dot.ga.gov.

BFR:WMD

cc: Ron Wishon, Engineering Services .
Bill DuVall, Bridge Design peR R 0
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